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Report of the Trustees

The trustees present their report and unaudited financial statements for the year ended 31 December 2025 and
confirm the financial statements comply with current statutory requirements, the charity's governing document,
the Statement of Recommended Practice: Accounting and Reporting by Charities (Charities SORP (FRS 102)) and
the Financial Reporting Standard 102 applicable in the United Kingdom and Republic of Ireland (UK Generally
Accepted Practice) and the Charities Act 2011.

Objects, Strategies and Activities

The Portsmouth and Winchester Diocesan Board of Education (DBE) was registered with the Charity Commission
on 12 January 2024 to carry out the functions of the Diocesan Board of Education on behalf of the Dioceses of
Portsmouth and Winchester, under the provisions of the Diocesan Boards of Education measure 2021.

The objects of the (DBE) are to:-

e Promote or assist in the promotion of education in each Diocese that is consistent with the faith and
practice of the Church of England;

e Promote or assist in the promotion of religious education and religious worship in schools in each
Diocese;

e  Promote or assist in the promotion of church schools in each Diocese;

e  Promote co-operation between itself and other persons concerned with education in either or both of
the Dioceses.

Strategic Aims and Objectives
Key areas of policy discussion & presentations at DBE & DBE Executive to ensure delivery of key objectives and
priorities have been:
1. Standing Items at each meeting : Risk Register; Finance; People; Safeguarding; Policy reviews/updates;
Ofsted & SIAMS inspection outcomes
Smannell & Enham School closure
Press issues concerning two schools
Isle of Wight School closures
Year 6 Leavers Services
Post-pilot ‘Difference’ course
Relationships Health and Sex Education — updated policy and practice
Trustees’ liabilities
. DBE Website
. Safeguarding Policy and best practice
. Net Zero
. Multi Faith Policy on Admissions
. Teaching Regulations Authority related matters
. The New Ofsted Inspection Framework
. Artificial IntelligenceGlobal Neighbours Accreditation
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Public Benefit Statement
The Board exists under the Diocesan Board of Education Measure (2021) ' The Measure sets out the core purpose
of the Board of Education, which is to:
e promote or assist in the promotion of education in the diocese that is consistent with the faith and
practice of the Church of England,
e promote or assist in the promotion of religious education and religious worship in schools in the diocese.
e promote co-operation between itself and other persons concerned with education in the diocese.

The trustees are confident (having had regard to Charity Commission guidance) that the Charity delivers public
benefit through carrying out its aims and strategies.
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Activities and Achievements

The DBE was established as a Charitable Incorporated Organisation in January 2024. It operates with a
Memorandum of Understanding with the Portsmouth Diocesan Board of Finance (PDBF) and Winchester
Diocesan Board of Finance (WDBF)

The DBE’s financial report and budget shows that most of the expenditure is on staffing.

This summary aims to give an overview of some of the areas of priority and routine work to demonstrate how
the staff salaries deliver the statutory and other work of the DBE.

The team necessarily includes experienced former Headteachers (4) so the advice, support and challenge that is
given to senior leaders in schools is based on years of delivery and problem solving in schools. Priorities for the
team are consistent and ongoing for a significant amount of the time, however the team has to respond rapidly
to changing government agendas and priorities. For the period in this report, for example, significant and
demanding time and focus had to be given to the proposed closure of schools on the Isle of Wight. The DBE took
the council to the external ombudsman who found categorically in our favour that the correct guidance from
the DfE on school closures, and other matters had not been followed properly. With the closure of schools across
the country being a commonplace issue due to demographics, this will continue to consume a lot of the time of
the Director of Education and Deputy in the immediate years ahead. The initiatives and priorities of The Church
of England equally have to be factored into our work as they arise — for example Racial Justice.

Some of the work of the staff is on routine desk work — administrative, emails, phone calls, on-call for school;
attendance at Diocesan meetings — not itemised below. Most of the team work offsite for the majority of their
time - delivering training for teachers, governors and clergy; creating resources for teachers, schools and
parishes; attending meetings e.g. statutory Local Authority panels, committees and boards.

The DBE is exceptional across all Dioceses in that it works across two Dioceses but with a joint DBE. This is itself
doubles the number of Diocesan meetings, so that the team serves both dioceses equally. The DBE works across
five Local Authorities.

The team shares representation and membership across the two dioceses and five Local Authorities to ensure
accountability of schools; to monitor education provision and standards; to develop strategic initiatives and
delivery of Government policy. The following list shows an indication of how time has been spent; this is not an
exhaustive list:

e Standing Advisory Councils for Religious Education (SACRE) & Monitoring Committees : 35 days
e Local Authority Boards, panels, committees : 133 days

e SALIX, Net Carbon Zero, SCA projects, DFC : 146 days

e Attendance or inputting at Regional & National Conferences/seminars : 51 days
e Governor Training & Representation on Trusts : 69 days

e Area training sessions for HTs and CoGs : 64 days

e  Creating resources for schools : 87 days

e School staff training & curriculum training for teachers : 136 days

e Induction sessions & formal welcome events for new Headteachers : 35 days

e Induction and training for new clergy : 40 days

e SIAMS feedback/follow-up/action meetings : 26 days

e  OFSTED feedback/follow-up/action meetings : 18 days

e Headteacher recruitment : 85 days

e National Pilot & GFF : 24 days

e  Racial Justice; Global Neighbours; Provincial Partners; Anti-Semitism : 40 days
e Preparation for 9x day sessions with Year 6 pupils : 53

3
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e Land, Buildings, Insurance & Legal meetings/work : 59 days

e School Admissions / panels /OSA : 11 days

e Isle of Wight : place planning & related matters on proposed school closures : 35 days
e Teaching Regulation Authority & associated work with a school : 24 days

Total SCA funding used in 2025 across both Portsmouth and Winchester: £674,157.13 across 19 schools and 25
projects. Other spending on projects has been agreed from 25/26 budget but have either been agreed/spent
after 1/1/2026.

Successful delivery of devolved funding projects with all associated work, meetings, and monitoring (with funds
managed on behalf of PDBF). Projects included:

Eco linked projects-

SCA Funding

Longparish — Hall Lights-upgrade to LED- Total Spend £14,219.67

St Marks Hatch Warren — Hall Lights- upgrade to LED £4,965.40

St Katharine’s- Yr3 Toilets and Windows — Total Spend £66,873.08 — Windows element £25,056.00

DFC Funding

Charles Kingsley- Windows - £2,250.00

St Matthews- Canopy with solar panels- Total spend £40,409.60- DFC /SCA spilt £15,309.61 from SCA
Alverstoke Heat Pump and associated works- project now officially completed. Works started Summer
2024. Total Spend so far: £378,334.05 — still have last fees and final elements of work to pay following practical
completion. £184,521 from SALIX funding and £195,214.18 from SCA.

Future Plans

The DBE continues to review and develop processes as a result of the new structure as a separate ClO. As a result
of this, plans for the coming year include elements of strengthening governance and training, as well as
developing the offering within the two dioceses:
e  Expansion of the dedicated website for the DBE
e Enhanced Safeguarding Training for all officers
e Increased use of invited specialists to input on DBE Board agendas
e Potential additional in-person board meeting to include attendance of all officers to update on specific
work streams
e Seeking funding for Project Roots; a new initiative focussing on antisemitism in children
e Looking towards Diocesan Project 2026 with greater involvement of linked churches
e Potential more focused link to Portsmouth partner dioceses (as already happens with Winchester
diocese)

Financial Review

Principal funding sources
An annual grant has been agreed by the PDBF and the WDBF to support the operational costs of the DBE. This
is paid quarterly in advance based on the budgeted expenditure.

Financial performance

The financial results present the first full year of income and expenditure for the DBE. The comparative data for
the previous year reflects just six months of results from 1 July 2024, when the TUPE of the staff team completed,
and the DBE was able to operate independently.
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Income includes the grants from Portsmouth DBF and Winchester DBF totaling £564,403, as well as contributions
of £13,307 from church school building funds towards the buildings officer’s costs.

The DBE employs staff to offer advice and support to schools and assist with the delivery of maintenance and
buildings projects, and the majority of the costs incurred in the year relate to the staff salaries for the team, and
their expenses travelling to school sites. Other costs include a charge for the use of diocesan office space for the
team and costs of the year 6 school leaver events held in their respective diocesan cathedrals.

Balance sheet position

At 31 December 2025, the DBE had net assets on the general fund of £3,037 (2025: £1,915) and restricted funds
of £2,544 (2025: £nil). The trustees consider that the assets are held appropriately in current assets given the
purpose for which they held, and in light of the reserves policy.

Reserves policy

Having considered financial risk, liquidity requirement and the timing of cash flows throughout the period, The
Board’s policy is to aim to hold cash equivalent to no more than 3 months budgeted unrestricted expenditure at
any time. At 31 December, the DBE held £151,221 in cash which is equivalent to 3.8 months expenditure. Due
to the nature of the funding commitment from PDBF and WDBF to meet the expenditure of the DBE, the Board
have agreed that it is not necessary to hold reserves. A small balance of £5,581 is held at the 31 December which
will be offset against future expenditure.

Going concern

The PDBF and WDBF have agreed to provide grant funding to the DBF for at least the next two years, with an
expected on-going commitment. Accordingly, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future and do not believe that there
are any material uncertainties as to the going concern of the charity. Therefore, the trustees are content that the
charity continues to adopt the going concern basis of accounting in preparing the annual accounts.

Risk management

The trustees are responsible for the identification, mitigation and management of risk. The DBE maintains a risk
register to identify and support the mitigation of risks, via implementation of a management and mitigation
strategy. This will be reviewed by trustees at least annually, with the responsibility for risk management
delegated to the Executive Committee.

Principal Risks and Uncertainties

The Trustees and management of the DBE are responsible for the identification, mitigation and management of
risks. To manage this, a risk register is maintained and subject to regular review by Trustees and the
subcommittees noted below to ensure that any changes to risks are identified. Responsibility for the
management of strategies to mitigate these risks is delegated to the Director of Education.

How managed

The DBE maintains
networks to ensure changing requirements are well
understand and effectively responded to.

Key risks
Political/legislative The work of the DBE is guided by

links to local and national
current government policy and inspection regimes.
Any changes to policy can create challenge for the
management team and other stakeholders.

There are clear strategies for communicating any

changes to schools and other stakeholders.

Safeguarding Any failure of safeguarding. Health and
safety or employment policies could lead to failure to
protect children or adults and could result in
significant reputational impact.

The DBE has clear policies in place for child
protection, health and safety and employment for
staff. A programme of training is available for both
staff and trustees to ensure the team remain aware
and up to date with the current requirements of their




Docusign Envelope ID: 68D2E90E-93BD-89E8-83C9-75B74DC478FE

Portsmouth and Winchester Diocesan Board of Education
Annual Report for the period ended 31 December 2025

Key risks

How managed

roles.

Funding The DBE generates low levels of income from
external sources, and is reliant on grant funding from
PDBF and WDBF.

The diocesan secretaries of WDBF and PDBF meet
regularly with the Director of Education to ensure
understanding of the financial needs and
commitments of the DBE. Both dioceses have
committed that the required funding for the
operations of the DBE will continue.

People Loss of key staff could have significant impact
on operational capacity, even in the short term.

The staff team have regular opportunities for sharing
knowledge to support in case of staff absence.
Resources are made available on the DBE website to
support schools and other stakeholders, reducing the
reliance on the presence of key staff.

Reputational Any incidents either at a specific school
or at DBE level, or failure of diocese or national
church to adapt to societal changes could lead to
reputational damage or poor outcomes.

The DBE staff team maintain regular contact with
schools enabling opportunity for early identification
of any potential risks or challenges. National and

local debates are also regularly monitored to ensure

that appropriate information can be shared with

relevant parties on a timely basis.

Structure, Governance and Management

Organisational Structure
The DBE operates under a Foundation Model Constitution. Those persons who are normally referred to as
members of the Board of Education are Trustees in charity law.

The Board of Education, as defined in statute, has overall control of the activities of the CIO. Trustees meet as
the Board four times a year. Between meetings, the Executive Committee, comprising the Chair of the Board,
the Director of Education, the Diocesan Secretaries from PDBF and WDB will meet to action any urgent business
and oversee the work of the staff team.

The DBE operates with three sub committees:
e Schools Building Committee
e Academisation Committee
e Safeguarding Committee

The Trustees are responsible for strategy, financial management and all major decisions. Oversight of day-to-day
detailed work and management of the charity’s activities is undertaken by the senior staff listed on page 7 of this
report.

Trustees and Method of Appointment
The trustees of the DBE are:
e One trustee appointed by the Bishop of PDBF
e  One trustee appointed by the Bishop of WDBF
e Three trustees elected by PDBF diocesan synod
e Three trustees elected by WDBF diocesan synod
e Not less than eight elected and co-opted trustees

When recruiting new trustees, consideration is given to the skills and experience of existing trustees in order to
ensure a sufficiently wide range of skills is in place to enable furtherance of the DBE's objects. Induction and
training is given to new trustees and is ongoing for existing trustees. The term of each elected trustee may last
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no longer than three years. A trustee may serve no more than three consecutive terms of office without a break
of at least one term.

Induction and Training

New trustees undergo a comprehensive period of orientation and induction with the Chair of Trustees, Diocesan
Director of Education and other members of the Board to brief them on their legal obligations under charity and
company law, role and responsibilities, vision, strategy and support as well as an overview of how the DBE fits
within the Dioceses.

Organisational Structure and Decision Making
The Board of Education administers the charity and also has a Memorandum of Understanding with the PDBF
and the WDBF for services connected with financial resources and human resources.

Remuneration of Key Management Personnel
The Board is responsible for setting the pay for the key members of staff and any annual increments are agreed
by the Chair of the Board.

Reference and Administrative Details

Trustees
The following are the Trustees who served at any time during 2025 up to the date of this report:

Bishop’s Appointment: Mr Bill Lucas (Chair)
Mr Tim Pike
The Ven Richard Brand (resigned 1 March 2025)
The Ven Kathryn Percival
The Ven Jean Burgess (appointed 1 March 2025, resigned 5
January 2026)

Elected by Diocesan Synod: Mr Alastair Barron
Mrs Gemma Elsworthy (resigned 1 February 2025)
The Rev Andrew Micklefield
The Rev Sue Jones (resigned 8 May 2025)
Mrs Julie Kelly
Mrs Lucy Docherty
Mrs Mary Honeychurch (appointed 27 June 2025)
Mrs Stephanie Bryant (appointed 4 June 2025)

Co-opted: Mrs Catharina Van Den Akker
Mr lan Wollam

Senior staff and advisers

Director of Education: Jeff Williams

Deputy Director of Education: Rob Sanders

Registered Charity Number: 1206508

Registered Office: Diocesan Office, Peninsular House, Wharf Road, Portsmouth,
PO2 8HB

Bankers: NatWest Bank PLC, Western Avenue, Waterside Court,

Chatham Maritime, Kent ME44RT
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Independent Examiners: Stuart Mackie FCA, Morris Crocker, Lake House, 2 Port Way,
Portsmouth, PO6 4TY

Solicitors: Batt Broadbent, 42-44 Castle Stret, Salisbury, Wiltshire, SP1
3TX

Statement of Trustee Responsibilities

The Trustees are responsible for preparing the trustees’ report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each financial year, which give a true and fair view of the state of affairs of the charity
and of the income and expenditure for that period. In preparing those financial statements the
Trustees are required to:
e Select suitable accounting policies and then apply them consistently;
e Observe the methods and principles in the Charities SORP;
e Make judgements and estimates that are reasonable and prudent;
e state whether applicable United Kingdom Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements; and
e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed/constitution. The Trustees are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the Board’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

The Trustees’ report, incorporating the Strategic Report, was approved by the Board of Trustees on 5
August 2026 and signed on their behalf by

Signed by:

Bill (weas
B3617E5FC4B24D8...
Bill Lucas

Chair, Portsmouth and Winchester Diocesan Board of Education
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Independent Examiner’s Report

Independent examiner's report to the trustees of Portsmouth and Winchester Diocesan Board of
Education ('the Company')

| report to the charity trustees on my examination of the accounts of the Company for the year ended 31
December 2025.

Responsibilities and basis of report
As the charity trustees of the Charity you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

I report in respect of the Charity’s accounts carried out under Section 145 of the Act and in carrying out my
examination | have followed all applicable directions given by Charity Commission under Section 145(5)(b)
of the Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1 accounting records were not kept in respect of the Charity as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities (applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed by:
S Mackie FCA | j /
6D42A7C04BB54E1...

Morris Crocker
Chartered Accountants
Lake House

2 Port Way

Port Solent
Portsmouth

Hampshire

POG6 4TY

14 August 2026
Date: ..ccvviiiiiiiiiiiii
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Statement of Financial Activities

General Restricted Total funds Total funds
fund fund 2025 2024
Note £ £ £ £
Income and endowments from:
Grants and donations 2 564,403 4,100 568,503 267,001
Charitable Activities 3 15,607 - 15,607 10,809
Investments 4 339 - 339 -
580,349 4,100 584,449 277,810
Expenditure on:
Charitable activities 5 579,227 1,556 580,783 275,895
579,227 1,556 580,783 275,895
Net movement in funds 10 1,122 2,544 3,666 1,915
Total funds at 1January 1,915 - 1,915 -
Total funds at 31 December 3,037 2,544 5,581 1,915

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above.

The notes on pages 12 to 19 form part of the financial statements.

10
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Balance Sheet

2025 2024
Note £ £
Current Assets
Debtors 8 30,958 8,311
Cash at bank and in hand 151,221 154,324
182,179 162,635

Creditors: amounts falling due within

one year 9 (176,598) (160,720)
NET ASSETS 5,581 1,915
The funds of the charity:
General fund 3,037 1,915
Restricted fund 2,544 -
Total funds 10 5,581 1,915

Approved by the Trustees on 5 August 2026 and signed on their behalf by
Signed by:
Bl (ucas
B3617E5FC4B24D8...

Bill Lucas

Chair Portsmouth and Winchester Diocesan Board of Education
Charity number: 1206508

The notes on pages 12 to 19 form part of the financial statements.

11
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Notes to the Financial Statements
1. Accounting policies

1.1.

1.2.

13.

14.

Basis of preparation

The Portsmouth and Winchester Diocesan Board of Education is a Charitable Incorporated
Organisation. The registered office is Diocesan Office, Peninsular House, Wharf Road,
Portsmouth, PO2 8HB and the registered charity number is 1206508. The charitable
objectives are disclosed on page 2 of the Trustees report.

The financial statements have been prepared on a going concern basis, under the historical
cost accounting convention.

The financial statements have been prepared in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (2" Edition, effective 1 January
2019).

The charity is a public benefit entity for the purposes of FRS102 and therefore the Charity also
prepares financial statements in accordance with the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Ireland (The FRS102 Charities SORP including update
Bulletin 2) and the Charities Act 2011).

The financial statements have been prepared in UK pound sterling, the charity’s reporting
currency, and are rounded to the nearest pound.

The principal accounting policies and estimation techniques are as follows:

Going Concern

The Trustees have a reasonable expectation that the charity has adequate resources to meet
its liabilities as they fall due for the foreseeable future. The trustees consider that there are
no material uncertainties that may cast doubt on the charity’s ability to continue as a going
concern and they therefore continue to prepare the financial statements on the going
concern basis. The trustees have made this assessment for a period of at least one year from
the date of approval of the financial statements.

Income

All income is included in the Statement of Financial Activities (SOFA) when the DBE is legally
entitled to it as income or capital respectively, ultimate receipt is probable and the amount
to be recognised can be quantified with reasonable accuracy.

Grants from Winchester and Portsmouth Dioceses are accounted for on a time-apportioned
basis to align on a quarterly basis with the costs towards which they are contributing.

Expenditure

Expenditure is included on the accruals basis and has been classified under headings that
aggregate all costs related to the Statement of Financial Activity category.

12
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1.5. Pension costs
The DBE’s staff are either members of the Church Workers Pension Fund or the Teachers’
Pension Scheme. The pension costs charged reflect the DBE’s contributions made in respect of
the accounting period.

1.6. Financial Instruments
Financial instruments are recognised in the charity’s balance sheet when the charity becomes
party to the contractual provisions of the instrument. The charity only has financial assets and
liabilities which qualify as basic financial instruments.

1.7. Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are
valued at the amount prepaid.

1.8. Creditors
Creditors and provisions are recognized where the charity has a present obligation resulting
from a past event that will result in a probable transfer of funds to a third party, and the
amount due to settle the obligation can be reliably measured. Creditors and provisions are
recognized at the settlement amount after allowing for any trade discounts due.

1.9. Critical judgements and estimates
Estimates and judgements are continually evaluated and are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable
under the circumstances. The Charity does not currently have any significant accounting
estimates or areas of judgement.

2. Grants and donations

2025 General Restricted Total funds
fund funds 2025
£ £ £
Donations
Diocesan Board of Finance Grants 564,403 - 564,403
Donations - 4,100 4,100
564,403 4,100 568,503
2024 General Restricted Total funds
fund funds 2024
£ £ £
Donations
Diocesan Board of Finance Grants 267,001 - 267,001
267,001 - 267,001

13
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3. Income from charitable activities

2025 General Restricted Total funds
fund funds 2025
£ £ £
School buildings support 13,307 - 13,307
Sundry Income 2,300 - 2,300
15,607 - 15,607
2024 General Restricted Total funds
fund funds 2024
£ £ £
School buildings support 10,309 - 10,309
Sundry Income 500 - 500
10,809 - 10,809

4. Income from investments

2025 General Restricted Total funds
fund funds 2025
£ £ £
Bank interest 339 - 339
339 - 339
2024 General Restricted Total funds
fund funds 2024
£ £ £

Bank interest - - -

5. Expenditure on charitable activities

2025 General Restricted Total funds
fund fund 2025
£ £ £
Other Activity costs 9,073 118 9,191
Staff costs 511,298 - 511,298
Other staff expenses 11,314 - 11,314
Office support costs 29,937 - 29,937
Independent examiner's costs 1,500 - 1,500
Professional fees 5,229 1,438 6,667
Subscriptions and publications 10,876 - 10,876
Legal Costs - - -
579,227 1,556 580,783

14
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5. Expenditure on charitable activities (continued)

2024 General Restricted Total funds
fund fund 2024

£ £ £
Other Activity costs 3,276 - 3,276
Staff costs 242,573 - 242,573
Other staff expenses 4,005 - 4,005
Office support costs 13,706 - 13,706
Independent examiner's costs 2,220 - 2,220
Professional fees 4,490 - 4,490
Subscriptions and publications 4,156 - 4,156
Legal Costs 1,469 - 1,469

275,895 - 275,895

6. Staff costs

Employee costs during the period were as follows:

2025 2024
Salaries and wages 382,956 183,405
Social security costs 39,472 16,006
Pension costs 88,870 43,162
511,298 242,573

At the end of the period the staff head count was 6.6 FTE. The average number of staff employed
in the period was 7.

The number of staff whose emoluments (including benefits in kind but excluding pension
contributions) amounted to more than £60,000 was as follows:

2025 2024

no. no.
£60,000 - £70,000 2 -
£80,000 - £90,000 1 -

Remuneration of Key Management Personnel
The Charity considers its key management personnel to be the Trustees and the Director of
Education. The total employment benefits including pension contributions of the key
management personnel for the year were £113,560 (for the period July to December were
£54,540).

7. Trustees’ emoluments

No remuneration has been paid to Trustees during the period.

During the year Trustees received travelling and out of pocket expenses totalling £180 (2024
£nil), incurred in their fulfilment of their duties as trustees.
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8. Debtors
2025 2024
£ £
Sundry Debtors 30,958 8,311
30,958 8,311
9. Creditors — amounts due within one year
2025 2024
£ £
Trade creditors 8,419 9,351
Deferred income 151,382 141,508
Tax and social security 11,327 5,594
Other creditors 5,470 4,267
176,598 160,720

Deferred income balances relate to the grants from PDBF and WDBF which are received quarterly

in advance. The balance is recognised in full in the subsequent financial year.

10. Movement of funds

At 31st
2025 At 1st January Income Expenditure Transfers Gains December
2025 2025
£ £ £ £ £ £
General fund 1,915 580,349 (579,227) 3,037
Project Roots - 4,100 (1,556) 2,544
1,915 584,449 (580,783) 5,581
2024 At 31st
At 1st January Income Expenditure Transfers Gains December
2024 2024
£ £ £ £ £ £
General fund - 277,810 (275,895) 1,915
- 277,810 (275,895) 1,915
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11.

12.

13.

Analysis of assets by fund

Current Current

2025 Assets liabilities oL ASSets

2025

£ £ £
General Fund 179,635 (176,598) 3,037
Project Roots 2,544 - 2,544
182,179 (176,598) 5,581

2024

£ £ £
General Fund 162,635 (160,720) 1,915
162,635 (160,720) 1,915

Description of funds:
General Fund - These funds are unrestricted and to be used for the furtherance of the charitable
objectives of the DBE as detailed on page 2 of the annual report.

Project Roots This is a three year project developing resources and training materials for teachers
and Primary Age children combatting antisemitism. It is grant funded by The Culham St Gabriel
Trust. In 2025 our first phase funding of £4k (of the £20k Grant) was used on meetings for the
Steering Group, undertaking required initial research and consulting with teachers and focus
groups.

Related parties

The WDBF and PDBF provides support to the charity in the form of grants and a memorandum of
understand for the provision of services. The DBE is dependent on these grants to continue its
charitable activities. During the period £374,713 was received from WDBF and £189,690 from
PDBF. The DBE received charges for office space from PDBF totalling £15,535 (2024: £8,318). At
31 December £3,234 was owed to DPBF (2024: £1,965).

Pensions

The DBE participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF is
administered by the Church of England Pensions Board, which holds the CWPF assets separately
from those of the Employer and other participating employers.

The DBE has no ultimate beneficial owner.

CWPF has two sections:
1. the Defined Benefits Scheme
2. the Pension Builder Scheme, which has two subsections.
a. adeferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014.
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Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted
into a deferred annuity during employment based on terms set and reviewed by the Church of
England Pensions Board from time to time. Discretionary increases may also be added, depending
on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and
other factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder
Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102.
This is because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to
specific employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are the contributions
payable (2025: £33,732, 2024: £15,939).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent
valuation was carried out as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a surplus of £34.8m on the ongoing
assumptions used. At the most recent annual review effective 1 January 2026, the Board chose to
grant a discretionary bonus of 10% to both pensions not yet in payment and pensions in payment
in respect of service prior to April 1997; and a bonus on pensions in payment in respect of post
April 1997 service so that the pension increase was also 10% (where usually it would be calculated
based on inflation up to an annual cap of 5% for pensions in payment in respect of service prior to
April 2006 and 2.5% for pensions in payment in respect of service post April 2006 ). This followed
improvements in the funding position over 2025. There is no requirement for deficit payments at
the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £8.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The Church of England Pensions Board has agreed that some employers could use assets in the
DBS of the CWPF in lieu of contributions to Pension Builder Classic and/or Pension Builder 2014.

The next valuation is being carried out as of 31 December 2025.
Pension Builder Scheme

The legal structure of the scheme is such that if another employer fails, Portsmouth DBF could
become responsible for paying a share of the failed employer’s pension liabilities.
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Teachers’ pension scheme (TPS)

The DBE made contributions to the TPS on behalf of 3 employees who had previously been
teachers. The TPS is a statutory, unfunded, defined benefit scheme, governed by the Teachers’
Pensions Regulations 2010 (as amended) and the Teachers’ Pension Scheme Regulations 2014 (as
amended). Membership is automatic for full-time teachers and from 1 January 2007, automatic
for teachers and lecturers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme, and members contribute on a ‘pay as you go’ basis, these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Not less than every four years the Government Actuary, using normal actuarial principles, conducts
a formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions
about the value of future costs, design of benefits and many other factors. The latest actuarial
valuation of the TPS was carried out as at 31 March 2020 and full details are available on the
Government website at: https://www.gov.uk/government/collections/teachers-pension-scheme.
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