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  2025 TRUSTEES ANNUAL REPORT AND ACCOUNTS  
FOR THE PAROCHIAL CHURCH COUNCIL  

OF ST MARK’S AND ST MARTIN’S GRIMSBY 
(Charity Registration Number 1206086) 

 

SCOPE OF REPORT 
St. Mark’s and St Martin’s Parochial Church Council (The PCC) came into being on the 1st September 2022. 
This report covers 1st January 2025 through to 31st December 2025 accordingly.  

AIMS & PURPOSES 
The PCC has the responsibility of cooperating with the incumbent, the Rev Matt Rodgers, in promoting the 
whole mission of the Church in the ecclesiastical parish. This mission is pastoral, evangelistic, social and 
ecumenical. The PCC has responsibility for the church buildings and congregations at St Mark’s Church and 
St Martin’s Church in Grimsby, all serving the communities of the South Ward of Grimsby and acting as a 
Resource Church to the wider Local Deanery Partnership. 

LEGAL & ADMINISTRATIVE INFORMATION 
St Mark’s Church is located on Laceby Road Grimsby and St Martin’s is located on Sutcliffe Avenue Grimsby. 
The correspondence address is Church House, 2A Winchester Avenue Grimsby DN33 1EW.  

Structure, Governance and Management 
The Parochial Church Council is a corporate body established by the Church of England.  The PCC operates 
under the Parochial Church Council Measure (1956) and the Church Representation Rules (2017).  

The PCC became a registered charity in December 2023.  The charity details are: The Parochial Church Council 
of Grimsby Saint Mark and Saint Martin a charity registered in England and Wales (no. 1206086) Registered 
office: St. Mark’s House, 2A Winchester Avenue, Grimsby, DN33 1EW. 

The method of appointment of PCC members is set out in the Church Representation Rules.  At St. Mark’s 
and St Martin’s the membership of the PCC consists of the vicar, the associate priests, the churchwardens 
for both St Mark’s and St Martin’s, the licenced readers, and members elected by those members of the 
congregation who are on the electoral roll of the churches.  All those who attend our services as members of 
the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.  

The PCC members are responsible for making decisions on all matters of general concern and importance to 
the parish including deciding on how the funds of the PCC are to be spent.  New members receive initial 
training into the workings of the PCC.  

The PCC has established a standing committee to carry out any urgent matters of business for the PCC 
between meetings.  During the year the PCC set up five working sub-groups to look at various matters: 

 
 
Finance Group, People (HR) & Policy Group, Safeguarding Group, Buildings and St Martin’s Group. 
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The full PCC met five times during the year with a level of attendance of 84% (prior period 76%). 

PCC members who have served at any time from 1 January 2025 until the date this report was approved 
were: 

Membership 
Ex officio members:  

Vicar   Rev Matt Rodgers (chair) 

Associate Priests Rev Pat Barlow 

Planting Curate  Erin Butler 

Readers  Ken Richardson (Licensed Reader representative) until December 2025.  

Churchwardens  Howard Page 

   Rosalie Drakes 

   Lorna Sharp 

   Linda Clark 

Elected Members Tyrone Curran    

Ann Court 

Pat Woolliss (Reader, elected) 

Shane Yull 

Laura Birchenough 

   Susan Lutwyche 

Co-opted Member Sharon Ratcliff (PCC Secretary)  

Ros Page (Parish Safeguarding Officer) 

   Jen Burt (Diocesan Synod rep, from 13/09/2025 & Deputy PSO until 31/12/2025) 

   Philip Gladwin (Deanery synod rep, from 11/05/2025) 

 

Other Attendees at PCC Meetings (but not PCC Members) 

Martyn Burt (PCC Treasurer) 

Angela Dawson (Operations Officer) 

 

Related parties:  Sharon Ratcliff and Jesse Ratcliff are married 

Jen Burt and Martyn Burt are the parents-in-law of Rev Matt Rodgers 
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Principal bankers: St Mark’s 

The Co-operative Bank p.l.c., P.O. Box 101, 1 Balloon Street, Manchester M60 4EP 

Royal Bank of Scotland, 36 St Andrew’s Square, Edinburgh EH2 2YB  

St Martin’s 

National Westminster Bank, 250 Bishopsgate, London EC2M 4AA 

 

Professional Advisors to the PCC  
Independent Examiner Zak Ramsden FCA, 63 Deakin Leas, Tonbridge, Kent TN9 2JT 

 

PCC Member Training  
All staff and volunteers undergo a formal recruitment and selection process, followed by an induction period 
that includes any training considered necessary to effectively perform their role.  Senior Management of the 
Church consists of clergy, whose pay is set via a stipend, the level of which is set by the Diocese, and the 
ministry and management teams, whose pay is set by the PCC with reference to appropriate market rates.  

Risk Management & Reserves Policy 
The church’s operations rely on a combination of grants and the members of the congregation continuing to 
give money and time to support the church’s staffing and activities.  Should this funding cease, the church 
would be unable to continue to support all its current activities and staffing levels.  Levels of grant funding 
are set to decrease to zero by the end of 2027, leaving the shortfall to be picked up solely from congregational 
and other giving, but we are seeing increasing levels of giving each month so this should be attainable.   

This risk is managed on behalf of the church by the PCC.  The PCC, or the subsection of the PCC called the 
Standing Committee, has monthly meetings.  In these meetings the management accounts of the church are 
reviewed, and consideration is given to the activities and staffing of the church.  Any necessary remedial 
actions are taken to ensure the church can continue its operations.  The preparation of the management 
accounts is overseen by the treasurer of the church, who is a Chartered Management Accountant.  

It is PCC policy to maintain a balance on unrestricted funds which equates to at least three months 
unrestricted payments.  This is equivalent to around £48,500 for St Mark’s Church and £6,000 for St Martin’s 
Church, total £54,500.  It is held to smooth out fluctuations in cash flow and to meet emergencies.  The 
balance of £117,500 held in immediately available cash, bank and instant access bank accounts on 
unrestricted and designated funds at the year end, together with the amounts payable to and by the PCC, 
was more than these amounts and so the policy has been met.  It is, however, the PCC’s hope to ensure that 
unused fund balances do not accumulate but that these funds will be used to help support the mission 
objectives of the two churches.  

It is PCC policy to place some of the unused cash balances with the CCLA Church of England Deposit Fund, 
and the CCLA Church of England Investment Fund. 

The PCC declared 1 Serious Incident to the Charity Commission in 2024, in relation to safeguarding. This was 
assessed and deemed manageable by the trustees, until such a time as an update is required or issue 
resolved. The incident remained ongoing and managed throughout 2024 and 2025. 
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Volunteers 

Much of the work in both churches is carried out by volunteers, and without the contributions made by these 
people in terms of time to support church projects and activities, many activities would not be able to take 
place or be so effective. We are incredibly grateful to every individual who plays their unique part in making 
the mission and vision a reality. Thank you.  

 

Report from the Chair 

Rev Matt Rodgers 

There are two scriptures that I believe summarise this past year for us at St. Mark’s and St. Martin’s. 
 
The first is from Zechariah 4:6, which says “Not by might nor by power, but by my Spirit,” says the Lord 
Almighty. 
 
The second is in Nehemiah 8:10, in which Nehemiah says ‘the joy of the Lord is your strength.’ 
 
2025 has been a year of continued growth and maturing as a church as we have continued to be a family on 
a mission in our parish on the South Ward of Grimsby, but also in our reach across the wider North East 
Lincolnshire region. Now, 3 years since the formation of the new parish and 4 years since St. Mark’s was 
revitalised, we rejoice in the renewing work of the Spirit of God across both Church and society. Where a 
quiet revival is sweeping the nation, we too are seeing this renewal, locally.  
 
And so, we remain committed to our mission: to play our part in this great story of renewal… as people 
encounter the LOVE of God, learn to LIVE more like Jesus and GO in the power of the Spirit to see lives and 
communities transformed.  
 
Our vision is to see Grimsby reached with the love of God… a GREATER LOVE. 
To see the Church released to live for Jesus… a GREATER LIFE.  
As we go to see lives and communities transformed… a GREATER GRIMSBY. 
 
And whilst there are challenges along the way, the joy of the Lord is our strength and we keep on going, 
knowing that He is doing something wonderful in this time. 
 
We have two churches and multiple congregations in our parish. St. Mark’s & St. Martin’s both serve with 
distinctive roles – St. Mark’s as a Key Mission Church and St. Martin’s as a Community Church. Both seek to 
be good news for Grimsby and each play their unique parts in seeing the vision become a reality. And this is 
possible because of the incredible people who make up our congregations. Everything we are able to do, and 
that we feel called to do, is possible when people play their unique part and join, pray, serve and give.  
 
I am so grateful that wonderful things happen when people are committed to the big vision. Our 
congregations are praying in faith and believing for lasting change for Grimsby and beyond. This is happening 
through personal prayer, through midweek Groups, as we have gathered for Kingdom Come each term and 
as we show up, week by week, to worship as a gathered community.  
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Furthermore, over 70% of our congregation are serving on teams, investing their time and talent to raise up 
the next generation in faith through our kids and youth ministries, running Alpha and leading people to Jesus, 
learning instruments and how to lead worship in a band, welcoming like Jesus is coming through the door 
every time and serving hospitality in way that really feels like home.  
 
And then there’s courageous generosity, with each household giving their best financial gifts to God. The 
congregations at St. Mark’s and St. Martin’s, along with a few other households cheering us on from further 
afield, brought together over £137,000 in 2025 to fund the mission and ministry out of our churches and to 
resource mission further afield; locally, nationally and globally. Every financial gift is always more than a 
donation; it’s a Kingdom of God investment and a true offering that blesses beyond our imagining. It pays 
the heating bill too!  
 
As you read our annual report for 2025, I hope and pray that you will be encouraged by our highlights from 
across ministry areas. You may have been able to join us for some of those - either as part of the church, 
partnering with us in the community, attending Focus with us in July when we worshipped alongside 9,000 
friends from across the HTB network (and over 72 joined from St. Mark’s), attending a baptism or other 
significant life event or whether you are simply praying for us and cheering us along.  
 
Thank you for being on this adventure with us. Let us keep reliant on the work of the Holy Spirit in us and 
through us and allow the joy of the Lord to be our strength as we journey on. 
 
 
OBJECTIVES AND ACTIVITIES  
 
Report from St Mark’s 
 
September 2021 saw the relaunch of St Mark’s, with a pastoral reorder of the parish the following year. Four 
years in, we have a healthy and growing church, to the glory of God.  

In 2025, St. Mark’s had an Average Sunday Attendance across the 9am, 10am and the 6pm services of 129 
people, 1/3 of whom are usually under 18 years old. Midweek, we have seen a steady attendance of Alpha 
guests (with approx. 57 adults and 14 youth guests across 5 courses, plus 41 team members.) Over 100 adults 
regularly attended mid-week small Groups and 45 participants engaged with the Bible Course. There were 3 
forms of midweek youth provision (discipleship and social groups), with 52 young people engaging  in any 
given week.  Partnerships with local schools have enabled us to speak  to over 500 children and young people 
in an average week as well as developing school, home & church connections through the Growing Faith 
initiative.  Our work engaging families through Little Lions and other events has resulted in strong 
relationships being built in the local community.  The church is valued and an important part of the South 
Ward, wider town and region. 

By 2027 we aim to see 320 people regularly worshipping Jesus, with 270 at St Mark’s and 50 in the next plant. 
We intend to host 100 guests annually across multiple Alpha courses in our network and partner churches.  
We also intend to be a central resource for running LoveChristmas and Love Your Neighbour projects across 
the wider deanery. We want to be known as a resourcing hub for work with young people and children, as 
well as being a place to find transformation for today’s social issues.   We intend to maintain our current ratio 
of 1/3 of our congregation being aged under 18, and we want to reach 1,000 children per week via our work 
in local schools. 
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Our mission is to see Grimsby and North East Lincolnshire reached with the love of God, as we see the church 
released to live for Jesus, as we go to see lives and communities transformed. The PCC is committed to playing 
our part in the re-evangelisation of the nation, the revitalisation of the Church and the transformation of 
society.   We aim to meet these objectives through the provision of church services, Groups, Alpha courses, 
social outreach, and the instigation of new church plants.  

Report from St. Martin’s 

St Martin’s continues to be a worshipping church with an average attendance of 19 on a Sunday morning, 
with two new regular members in 2025. There is a service each Sunday, unless there is a fifth Sunday, when 
there is a joint service with St Mark’s. Each month there is one Holy Communion service, one Service of the 
Word service and two weeks of ‘community praise and worship.’ 

The annual Carols by Candlelight service was well attended and schools continue to visit as part of their RE 
curriculum.  

A new study group began on Wednesdays, which has been welcomed.  

The Youth Cafe, which takes place on Mondays, has been a success in leading new young christians coming 
to baptism. 

Open Church, on Monday and Tuesday mornings continues. This allows members of the church family and 
people from the community to meet and chat. This is a good space for mutual encouragement and support. 

In 2025, there was a visit from members of the DAC, in Lincoln. This was a positive meeting and the 
Churchwardens and congregation look forward to the next steps in sorting out problems with the roof and 
other repairs. 

The hall is still exclusively  used by the Judo Club and there is a good working relationship between the church 
and the club.   

At St Martin’s we aim to be a warm and welcoming community of believers and to be a gateway into God’s 
Kingdom by showing kindness, generosity and love. 

 

Services 

Between January and December 2025, we offered 3 key services of worship between our two church sites. 
At St. Mark’s, the principal service ran on Sunday mornings at 10am (the10), with a pattern for Holy 
Communion and Service of the Word services each month. The10 benefits from 2 children’s groups and a 
youth group running mid-service, and provision for under 2s to help all ages engage with the worship. The 
age-range is broad, offering a truly inter-generational worship experience. The6 ran each Sunday evening 
(6pm) and again offered a mixed pattern of Holy Communion and Service of the Word services, with greater 
flexibility and space for sung worship and prayer ministry. At St. Martin’s, a regular gathering at 11am saw a 
mixed pattern of Service of the Word, Community Praise and Worship gathering and a Holy Communion 
service on the second Sunday of the month, beginning at 11.30am. Community Praise and Worship began in 
the Autumn as a way of retaining a gathered, worshipping community, whilst provision for authorised 
ministers was not possible every week. On the 5th Sunday of each month, all congregations gathered for 
joint worship at St. Mark’s as the Key Mission Church in the area.  

For those unable to attend services, the provision of the St. Mark’s Podcast allowed listeners to hear the 
sermon back either for the first time, or to recall the teaching within the sermon series.  
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REPORTS FROM MINISTRY LEADS at St. Mark’s 

Rising Generations 

Our activities for children and young people have continued to thrive with a committed and passionate 
volunteer team. During Sunday services we run kids groups for over 20 children each week, as well as 
provision for the smallest in our under 2s area. Leaders spend time getting to know each child and teaching 
them about the love of God, how to live more like Jesus and go in the power of the Holy Spirit through age 
appropriate activities, crafts, Bible stories and play. We have trained two young helpers and ten members of 
the team attended training on supporting people with Autism in the church.  
 
During our worship for everyone services we engage in intergenerational worship that helps families develop 
in discipleship together. 3 team members attended the Worship for Everyone conference and have learned 
new songs to inspire worship for all ages. Our family carols service was a real highlight as all our children and 
young people helped to bring alive the Christmas story for their friends and family. Every person stepped out 
of their comfort zone and it was a great success. 
 
In the summer we ran weekly activities to connect with the community and these reached over 100 children 
and young people with different events including a fun day, a holiday club morning and a gardening session. 
We played our part in several community events across the Nunsthorpe including around Halloween and 
Easter, hosting fun activities in church. 
 
The fantastic team continually step up and step out to support and engage with all families at St. Mark’s and 
we couldn’t do it without them! 
 
Nay and Ros 
 
Youth 

This year, our youth ministry has intentionally focused on the areas of Rising Generations, Leadership 
Pipelines, and Alpha, all underpinned by prayer and a desire to see young people encounter and follow Jesus 
in a real and lasting way. In terms of Rising Generations, we are now consistently engaging around 30 young 
people each week through our Monday Youth Café, the majority of whom come from non-faith backgrounds, 
creating a crucial front-door for relationship, building trust, and early faith conversations. This is 
complemented by our Sunday youth, where around 14 young people are regularly attending and growing in 
their understanding of faith as we intentionally connect teaching to the main service themes, helping them 
feel part of the wider church.  

Our Wednesday night youth gatherings are a key space for discipleship, with our “Life with Jesus” course 
equipping young people to understand what it means to follow Jesus in their everyday lives, encouraging 
prayer, Bible engagement, and openness to the Holy Spirit. Alongside this, our monthly socials continue to 
play an important role in building community, strengthening friendships, and creating natural invitation 
points for those on the edge of church.  

Within Leadership Pipelines, we are beginning to see encouraging signs of young people stepping up, growing 
in confidence, and taking ownership in small but significant ways, laying the groundwork for future youth 
leaders. In line with Alpha, we are intentionally creating pathways from outreach into deeper exploration of 
faith, with a growing number of young people showing openness and curiosity, positioning us well for future 
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Alpha opportunities. Overall, there is a clear sense of momentum, with increasing engagement, deeper 
discipleship, and a strengthening culture of belonging, faith, and spiritual growth. 

Kayleigh Sunderman 

 
Little Lions 
 
Little Lions is a safe and fun group for children aged between 0-5 years and their parents, grandparents and 
carers. This runs in term time.  

Our team works well together as a collective group to ensure each session is welcoming, that they feel loved 
and valued, that Little Lions is a place where guests can feel at home and a place they can explore Jesus more. 
Seven of our team members have played an active role in our Baby & Toddler Group Leaders Network. This 
has gathered over 18 leaders from 6 different church groups across North East Lincolnshire and has been a 
real encouragement to those involved as they build community, learn from one another and pray together. 
We have established a core group of 4 leaders from 3 churches who host, plan and prep these termly 
gatherings throughout the year.  

The majority of our guests are from outside of the church: we have seen 70 children throughout the year, 
and we engaged with 40 children and their grownups regularly each term (on average 30 families). We have 
seen 5 or more regular families come along to church events such as the Summer of Fun, the Light Party 
service and LoveChristmas packing and we continue to promote these in our sessions. We also host termly 
celebration sessions including short services at Easter and Christmas for our guests during our final sessions 
of each term. We visited Nunnys Farm again this year taking 23 children and 21 adults to the farm in the 
summer term. This is a lovely way of engaging with our local community alongside our session at People’s 
Park in May. Many of our guests share how loved they feel through attending Little Lions. They invite friends 
and family along too and we often have children continuing to join us with grandparents when parents return 
to work because they enjoy being part of this family.  

We pray each week that children and their adults would know more of God’s love for them through Little 
Lions. In the Autumn term we had a wonderful opportunity to share Psalm One with our guests through our 
term plan, creating a beautiful prophetic art banner guided by the book ‘Strong’. We love the prophetic 
picture of our littlest guests being like little trees planted by a fresh stream of living water where they can 
grow strong and be joyful growing closer to God and knowing His love. You can join in praying for our guests 
as you view the banner in the under 2’s area of the church. 

Grace 

Schoolswork  

Our engagement in schools work throughout 2025 saw us delivering regular Collective Worship, class visits 
and church visits in partnership with 3 local primary schools - Lisle Marsden, Woodlands and Oasis 
Nunsthorpe. In addition, we worked with 3 local secondary schools offering school assemblies, careers days 
and Alpha Youth - John Whitgift Academy, Oasis Wintringham and Linkage College. In an average week, we 
were engaging with over 500 children and staff.  Working alongside the Diocese Board of Education and Lisle 
Marsden school, we continued to run a year of Life and Faith Club for 14 children, strengthening the 
connection between faith in school, church and the home. Our partnership with John Whitgift Academy 
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allowed us to offer every year group a faith focussed assembly and regular chaplaincy on the playground, 
where many faith themed conversations have been had and New Testament Bibles handed out.  

Matt Rodgers 

 

College Chaplaincy 

Chaplaincy at Grimsby Institute takes place every Wednesday, providing a consistent and welcoming 
presence among students, with the potential to engage around 1,500 young people each week. Through 
offering pastoral support, a listening ear, and a safe space for meaningful conversations about life and faith, 
chaplaincy has become a valued part of the college community. 
 
Through this work, we have been able to have positive and open conversations with both students and staff 
about faith. As a result, we have seen a couple of students attend church at Christmas time. We have also 
been able to build a foundation of trust, supporting several students through difficult times, and offering care 
to the wider college community, including during the loss of a member of staff. St. Mark’s clergy have also 
played a civic role within the Uniformed Services Remembrance Parade. 

One of the highlights of the year is the Christmas season, when we partnered with the Performing Arts 
department to host a carol concert in the college theatre. In December, around 80 students and staff 
attended, giving us a meaningful opportunity to share the message and significance of Christmas. 

Erin Butler & Kayleigh Sunderman 
 

Worship & Production 

In April 2025, Ben attended the Worship Exchange with Sammi and Alex, helping to bring unity and vision to 
the leadership of our worship team. A small group from the team also attended the Worship for Everyone 
conference. Both weekends provided invaluable teaching and encouragement, helping to sow vision and 
culture within the team. Following these events, we restructured our Thursday evening rehearsals. We now 
begin by setting up and sound checking, before pausing to read the Bible together and spend time in prayer 
before continuing with the rest of the rehearsal. 

In the summer term, Ben and Phil launched a creativity group, providing time and space for people within 
the church to express themselves creatively. These evenings have been life-giving for those attending. During 
the autumn term, the group collaborated to write a Christmas carol, which was used as part of our Evening 
Carols service. 

During the summer, Ben was also released to lead worship in the children’s village at Focus. 

Over the year—particularly at the 6pm service—we have seen the congregation grow in their expression, 
hunger, and willingness to press into worship. The worship team has also grown in its understanding of not 
simply leading songs, but using songs to help lead the church in worship. 

Two of our young people, Amber and Daisey-Mae, have also regularly served by singing at the 6pm service 
throughout the year. 



10 
 

We were pleased to welcome Eddie to the sound team, strengthening our production capacity. In September 
2025, James McLachlan also began his Leadership Development Year, focusing on Worship and Production 
and this will continue until August 2026.  

Ben Shave 
 
 
Alpha 
 
Over the course of 2025 we ran 3 Alpha courses, seeing 57 people attend at least one Alpha session. We ran 
Alpha in the evening in the January term, and both daytime and evening courses in the September term. 
 
We paused Alpha in the summer term, in order to run The Bible Course, with the aim of providing a next step 
for those who had completed Alpha and remained connected to church life, focusing more intentionally on 
the life of discipleship. 45 people attended at least one session, with 32 completing the entire course. 
Following the course, we have seen several participants join ministry teams and become involved in small 
groups, which was one of the key markers of success for the course. 

Over the last year our congregation has seen 10 people who’ve been through the Alpha course and become 
regular church attendees, getting involved in the wider life of the church. We've also seen 7 Alpha guests get 
baptised in 2025. 

 
Ben Shave 
 
Mission Outreach  
 
Outreach has been a valuable opportunity to develop and grow leaders. Throughout 2025, around 15 
different volunteers stepped out in boldness, exploring and using new gifts and strengths. 

We also had the privilege of working alongside St Peter’s, Cleethorpes, supporting their outreach during 
Armed Forces Day, where we engaged with over 300 people. Through this, we were able to pray with several 
individuals and have meaningful, faith-filled conversations. 

During Valentine’s weekend, we hosted a stall at Grimsby Minster as part of Love Grimsby. Once again, we 
connected with over 200 people, with opportunities to pray for some and share conversations around faith. 

In addition to partnering with another local church, we also worked with local Nunsthorpe charities through 
events such as the Harvest Hunt. This created valuable opportunities to connect with the local community 
and build relationships with local councillors.  

In the summer, we hosted our Summer of Fun Day. This was another great opportunity to engage with the 
community, pray with individuals, and share about faith. It also provided a platform to promote and invite 
people to our upcoming Alpha course. 

Finally, in collaboration with our youth team, we partnered with a team from YWAM to teach and model 
street evangelism and then headed into Cleethorpes to share faith with the public. It was a great way of 
expressing our value of courage and the young people were amazing at sharing their faith with strangers, 
and they were well received.  
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Erin Butler 
 
Social Transformation: LoveYourNeighbour & LoveChristmas 

In 2025, Rev Pat Barlow attended an Accelerator Course run by the LoveYourNeighbour Team. This was a mix 
of on-line lectures and residential visits. Successful completion of the course and its assignments allowed St 
Mark’s to apply for funding to run a transformation project. This project is entitled Living Well and is a five-
year transformation programme – it is both simple and transferable to other groups. The vision is to see lives 
transformed by breaking cycles of chaotic and unhealthy choices. A lack of basic skills was identified as an 
issue among many young people in our area. There is a need to increase basic housekeeping skills and as a 
result, raise aspirations, build confidence and improve mental health among the young people that we serve. 

The kitchen and dining room at St Mark’s have been used as the venue to model and teach cooking and 
household skills. Each young person cooks and cleans alongside the adults. They set the table and eat 
together the dish they have prepared. Some of the food prepared by the young people has been taken home 
to share with their families. Cooking basic dishes involves healthier life choices; budgeting skills; food hygiene 
and organisational skills. Basic household skills encourage observation, hygiene, improved self-esteem and 
confidence. Working and eating together at the table encourages social skills and conversation.  

A few trial sessions were conducted prior to running the first six-session course which has now been 
successfully completed. The course will run each term and it is hoped to extend it to other demographic 
groups and churches in this deanery. 

In partnership with churches, schools and other organisations nationwide, we were able to act as a hub for 
LoveChristmas 2025. Working as a team, we delivered over 180 Bags of Kindness across our community, 
through neighbourly nominations, local hostels and partner churches. Our hope is to replicate the good 
practices built up over the past couple of years and partner with other churches in the deanery for an even 
greater impact next year.  

Pat Barlow & Matt Rodgers 

 

Resourcing other churches in the deanery 

As part of St Mark’s role as a Resourcing Church, Rev Pat Barlow has been assigned to support the Abbey 
Group of Parishes (St Andrew’s, Wootton; St Denys’, North Killingholme; St Lawrence’s, Thornton Curtis; St 
Margaret’s Habrough; St Nicholas’, Ulceby; St Peter’s, East Halton) with their Mission and Ministry. This 
includes leading their sacramental Sunday services and looking after the pastoral needs of the parishioners. 
The role includes building pastoral teams; developing collaborative ministry with the ALMs and leading 
discussions on mission and growth with members of the PCCs and congregations. Home Communions and 
the large number of baptisms, funerals and weddings have provided a great opportunity to build relationships 
with families in the villages and local businesses. Links have been made with the primary schools in South 
Killingholme and Wootton. Rev Pat has been into schools to lead assemblies, teach the Christian aspects of 
the RE curriculum and lead whole school services in the churches. She has also become involved in running 
a Cub Scout Group in Immingham. (Although this is not a church group, it does serve the young people from 
the villages as well as Immingham.) 

St Mark’s supports this mission outreach by releasing Rev Pat; giving practical advice on technical issues; 
offering training; lending resources; use of office equipment etc. As Rural Dean, Rev Julie Donne has the legal 
oversight of the Abbey Group and works together with Rev Matt who remains the line manager for Rev Pat.  
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Furthermore, Rev Matt, in his side-hustle as Assistant Rural Dean, has been able to offer a further year of 
oversight to the West Grimsby group of churches, whilst they remain in vacancy. This has involved ensuring 
that services can go ahead, funerals, weddings and baptisms are arranged, the open churchyards are 
managed, lay ministers are given supervision and are supported and generally being on hand to encourage 
and support their mission and ministry. Rev Matt & Rev Erin have been giving oversight for St. Aidan’s, 
Cleethorpes, and getting good governance and compliance in place, ready for a decision from the Bishop on 
whether the church will be the location of the next church plant from St. Mark’s in 2026.   

In addition, a number of other people from St Marks have also got alongside some of the churches in the 
deanery to help them with governance issues including safeguarding, developing good procedures, and 
financial reporting. 

PLANS FOR THE FUTURE 

As we head into 2026, we reach an important 5-year milestone and will be developing a mission and ministry 
action plan for the next 5 years. We intend to continue the activities outlined in the report in the forthcoming 
years, subject to satisfactory funding arrangements and a strong and willing volunteer base. We will continue 
to actively seek partnership and resourcing opportunities across the Deanery Partnership and in projects run 
in conjunction with other churches and organisations that align with our vision and values. We prioritise 
prayer to guide our plans, plan well to fulfil the mission and pivot the plans as we follow God’s lead and 
recognise God-given opportunities that were previously unseen or unexpected. 2026 will also be a significant 
year as plans evolve for the redevelopment of the church building at St. Mark’s to serve the congregations 
and community across North East Lincolnshire, and we will seek to repair and modernise facilities at St. 
Martin’s to better meet the local needs.   

FINANCIAL REVIEW 
For 2025 there was a budget expectation of £180,100 for St Mark’s and £33,900 for St Martin’s to meet the 
expected expenditure for the year.  We are pleased to state that with prudent management both churches 
have almost matched these expectations with income of £213,500 for St Mark’s and £24,200 for St Martin’s.  
A significant amount of expenditure has been incurred towards the redevelopment project but careful 
control of other aspects of the budget has avoided creating a deficit.  A summary is as per the table following: 

 St Mark’s St Martin’s Total 2024 
Income from donors £124,900 £11,900 £137,600 £111,500 
Grants – General   £44,800 £7,600 £52,400 £14,900 
Grants – SDF salary 
support 

 
£27,100 

 
 

 
£27,100 

 
£46,100 

Church activities £4,900 £2,700 £7,600 £11,600 
Investment income £900 £1,900 £2,800 £3,000 
Donated goods and 
services 

 
£10,200 

  
£10,200 

 
£11,400 

     
Total income £213,500 £24,200 £237,700 £198,500 

 

The PCC are grateful to all the donors in both churches and at the end of the year there were 48 families 
giving by standing order to either St Mark’s or St Martin’s (2024: 37).  Standing orders are the preferred 
method of giving as they always help with cashflow and allow for better budgetary planning. 

Total expenditure was £181,500 for St Mark’s and £19,700 for St Martin’s (2024: £181,500 and £19,700).  
Breakdown of expenditure is as per the table below: 
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 St Mark’s St Martin’s Total 2024 
Covenant Giving £13,000 £6,000 £19,000 £15,500 
Charities £9,400 £600 £10,000 £7,200 
Employment Costs £79,700 600 £80,300 £81,300 
Building Costs £75,300 £11,000 £86,400 £58,500 
Church Activity and 
running costs 

 
£29,300 

 
£1,000 

 
£30,300 

 
£38,700 

     
Total expenditure £206,700 £19,300 £226,000 £201,200 

 

During the year the PCC continued with the first stages of the redevelopment project for St Mark’s church 
with the architects and took the project to planning in early 2026.  Additional costs of £51,000 were paid for 
in 2025.  Now at the planning stage once it is known the outcome and what grants may be available to meet 
the cost of this project (possibly £4M) the PCC will decide whether to continue with the project.    

In preparing for 2026 and knowing the expenditure expectations would be tight because of the continued 
reduction of SDF support for salaries, a giving campaign was held in the autumn to coincide with the 4th 
birthday celebrations.  A target of £15,000 was announced but the PCC was pleased to announce that over 
the weekend, both cash given, and pledges made for the future, exceeded all expectations with over £30,000 
raised.  This gives a very good footing for 2026.     

The net surplus to the PCC for the year was £11,700 (2024: deficit £2,700) with a surplus of £6,900 for St 
Mark’s and a surplus of £4,800 for St Martin’s.  There was, however, a small loss on the investment asset of 
£1,300 (2023: gain £700). 

Total funds held at the various banks were £72,600 (2024: £75,400) with additional cash deposits held at 
CCLA of £44,900 (2024: £43,000) and an investment at CCLA valued at £30,000 (2024: £31,300).  We have 
been proactive in making regular claims for Gift Aid to help cash flow; at the end of 2025 there was £11,100 
due to be repaid (2024: £6,100) which was subsequently received in January and February 2026.       

At the end of the year there was a total of £668,200 in all funds (2024: £657,700), with £137,900 held as 
unrestricted funds which can be used for any purpose (2024: £132,900), £13,800 as designated funds which 
have been set aside by the PCC for planned purposes (2024: £9,200) and £4,100 as restricted funds which 
can only be used for the purposes the funds have been given (2024: 3,300).  The designated funds include 
money set aside into a ‘church/building repair fund’ to help meet the costs of future repairs.   The designated 
St Martin’s Hall fund has a value of £512,400 but there are no plans to do anything with this fixed asset at 
the current time as it is used for community activities, currently the Grimsby Judo Club.   

Related Parties  
Donations from related parties (PCC members and close family members) were £68,000 (2024: £55,700). 

 

STATEMENT AS TO DISCLOSURE OF RELEVANT INFORMATION TO THE 
INDEPENDENT EXAMINER  
In so far as the trustees are aware, at the time of approving our PCC members’ annual report there is no 
relevant information of which the independent examiner is unaware.  Each of the trustees have confirmed 
that they have taken all steps that they ought to have taken as trustees to make themselves aware of any 
relevant information and to establish that it has been communicated to the independent examiner and that 
any questions raised have been replied truthfully.  
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SIGNED 
Approved by the PCC on Monday 13th April, 2026, and signed on their behalf by Rev Matt Rodgers 

 

 

Matt Rodgers  

Vicar and PCC Chair 

Date 
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Independent Examiner’s Report to the Trustees of the 

Parochial Church Council of St Mark's and St Martin's Grimsby 

 

I report to the trustees on my examination of the accounts of the above charity for the year ended 31st 
December 2025. 

Responsibilities and basis of report 

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with 
the requirements of the Charities Act 2011 (“the Act”). I report in respect of my examination of the 
charity’s accounts carried out under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) 
of the Act. 

Independent examiner’s statement 

I have completed my examination.  I confirm that no material matters have come to my attention in 
connection with the examination which gives me cause to believe that in, any material respect: 

• the accounting records were not kept in accordance with section 130 of the Charities Act; or  
• the accounts did not accord with the accounting records; or 
• the accounts did not comply with the applicable requirements concerning the form and content 

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 
requirement that the accounts give a ‘true and fair’ view which is not a matter considered as 
part of an independent examination. 

 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 

Signed:   Zachary Ramsden 

Name: Zachary Ramsden FCA 

Chartered Accountant 

63 Deakin Leas, Tonbridge, Kent TN9 2JT 

Date: 14th April 2026 
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