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Chairs Statement

As Founder znd Chzir of Feline Fine Foundaticn, | am proud to reflect on znother year of supporting cats
and their owners through some of the most difficult perieds of their lives. Our charity was established on
the belief that no one facing crisis shoulc have to lose a beloved pet because of circumstances beyond their
control. Through emergency fostering, practical support and compassionate guidance, we continue to keep
farmilies together and provide hope when it is needed most.

The challenges facing many of the pecple we support have become increasingly complex. The ongoing cost
of living pressures, housing instability, poor mental and physical health, domestic abuse, homelessness and
financial hardship continue to push vulnerable individuals and families into crisis. For many, the prospect of
losing a cherished companion animal can add further cistress to an already overwhelming situation. Cur
work remains focusecd on easing that burden while ensuring cats receive the care, safety and stability they
deserve.

Although we zre still 2 smazl! charity, we have developed a strong foundation and have seen growing
demand for our services. This increasing neec demonstrates both the importznce of cur mission and the
significant gap that exists in support for people whose pets are at risk during times of crisis. Our volunteers,
foster carers, trustees and supporters continue to make an extraordinary contribution, and | extenc my
sincere thanks to every individua! who has nelped us deliver our work throughout the year.

Looking ahead, our priority is sustainable growth. Over the coming years, we will focus on expancing cur
capacity so that we can help more cats and more vulnerable people across the communities we serve. To
achieve this, we zre actively exploring opportunities to diversify cur income streams, strengthen fundraising
activity, build new partnerships and increase awareness of our work. By creating a more resilient financial
base, we will be better positicned to respond to rising demand and ensure our services remain available to
those who need them most.

While there are challenges aheac, | remzin optimistic zsbout the future of Feline Fine Foundation. With the
continued suppoert of our donors, volunteers, foster carers and partners, we are well placed to grow our
impact while staying true to cur core purpose: keeping hope alive, keeping families together and ensuring
that cats and their owners receive the support they need during life's most difficult moments

{ ucinda Pullen

Feline Fine Foundation

felre hine Foundaton 1s 3 repsteced charty in Lngand and Wales, no 1205451

waw.felinetirefouncaton.orguk
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@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period
From 26th October 2024 to 31st December 2025
Charity name: Feline Fine Foundation

Charity registration number: 1205451

A. Objectives and Activities

The obijects of the charity as set out in its governing document

1.

For the benefit of the public to relieve the suffering of cats in need of care and attention and, in particular, to
provide and maintain rescue facilities for the reception, care and treatment of such animals and to educate the
public in matters pertaining to cat welfare in general and the prevention of cruelty and suffering among cats.

The relief of financial hardship among cat owners living or working in Bristol, Bath and Somerset who are in
financial hardship by providing such persons with goods/services necessitated by cat ownership which they
could not otherwise afford through lack of means.

The relief of need of cat owners living or working in Bristol, Bath and Somerset who are unable to care for their
cat due to their homelessness or threat of homelessness or rehousing due to ill health, disability of old age in
such ways as may be thought fit, including assistance to find care for their cats.

Summary of the main activities in relation to those purposes for the public benefit, in particular, the activities,

projects or services identified in the accounts.

For the benefit of the public to relieve the suffering of cats in need of care and attention and, in particular, to
provide and maintain rescue facilities for the reception, care and treatment of such animals and to educate the
public in matters pertaining to cat welfare in general and the prevention of cruelty and suffering among cats.

We handle up to 30 phone calls and emails, and up to 50 Facebook messages every week seeking our
advice on such topics as:-

* Rehoming — we signpost to rehoming charities

* Out of area — we signpost to charities close to owners location ¢ Stray cats - we
loan cat traps and give advice on next steps

We work with local cat rescue centres, such as Little Paws, Bristol & Wales Cat Rescue and Bridge Animal
Rescue, they signpost to us when owners contact them for help and it is deemed that fostering would be a
more beneficial solution, resulting in reduced rehoming need.

The relief of financial hardship among cat owners living or working in Bristol, Bath and Somerset who are in
financial hardship by providing such persons with goods/services necessitated by cat ownership which they
could not otherwise afford through lack of means.
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We signpost owners to Cats Protection and RSPCA voucher schemes, when available, for treatment of stay
cats or neutering. We will also promote any offers from vet surgeries that would be beneficial to owners
and cat welfare e.g. reduced price neutering of black cats

Yr2 has been a challenging one for the charity, set against a backdrop of significant operational growth
and expansion. As the organisation scaled its activities, the trustees encountered a period of challenging
strategic decisions and priorities which required additional trustee time and attention to address and
resolve.

As a result of these challenges, we are still in the process of establishing the full maturity of the charity
and have had to focus elsewhere this year, however we can confirm a cat foodbank is still firmly in our
pipeline. In the meantime, we provide food for cats returning to their owners after foster if needed, and if
contacted and assessed to be appropriate we will provide veterinary prescribed food.

3. The relief of need of cat owners living or working in Bristol, Bath and Somerset who are unable to care for their
cat due to their homelessness or threat of homelessness or rehousing due to ill health, disability of old age in
such ways as may be thought fit, including assistance to find care for their cats.

In our second year we supported over 320 cats and owners in crisis with our 135 active fosters. Where
necessary and sometimes without going through the foster process we will rehome cats, in 2025 we
rehomed 175 cats who were unable to return to their original owner.

Once a fostered cat has been in our care for 6 months they will be assessed on a case-by-case basis in
consultation with the owner and either the foster will be extended, or the cat rehomed after discussions
with the owner.

Statement confirming whether the trustees have had regard to the guidance issued by the Charity Commission
on public benefit

As trustees we confirm that we have had regard to the guidance issued by the Charity Commission on public
benefit when making decisions and planning our activities. We have reviewed the guidance and ensure that our
charity’s objectives, operations, and activities align with the public benefit requirements set out by the
Commission. We are committed to ensuring that our charity’s work serves the public good and meets the legal
requirements for public benefit.
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B. Achievements and Performance

Summary of the main achievements of the charity, identifying the difference the charity’s work has made to
the circumstances of its beneficiaries and any wider benefits to society as a whole.

Through various mediums we are providing help and advice to our local community on rehoming, alternative
sources of help, stray cats and reduced cost treatment. We have helped owners keep their beloved cats when
facing difficult circumstances, reducing rehoming and have responsibly rehomed to support the cats welfare
where necessary

Key numbers

* 320 owners and cats supported this year

* 175 cats successfully rehomed

* 135 active fosters opening their homes and hearts
In addition to our fosters we have 54 brilliantly passionate volunteers, helping with everything from transport to
cuddles.

Key moments

* Being nominated for, and celebrating our achievements at the BBC Make a Difference Awards
* Braving the Firewalk, raising over £10,000 to support our work

*  Overcoming the challenges of re-locating the Charity’s working space

* Increasing fundraising and donations to cope with rising vet costs

Many of the owners who turned to us were in crisis, with the top reasons being: homelessness (nearly half of
all cases!), hospitalisation or ill health, domestic abuse, mental health struggles, and house fires. We're proud to

provide vital support to help owners navigate the housing crisis and keep their cats safe. Who benefits

Cat owners in crisis

The charity exists to help cat owners when they need it the most, so no one must face a life crisis at the same time
as giving up their beloved cat. The charity provides non-judgemental advice, support and emergency foster
homes to reunite cats and owners once things are resolved. Because cats can play a huge role in an owner's
mental health and wellbeing, the promise of being reunited with their pet can be crucial to someone's recovery

Adopters / foster carers

The model runs on a network of foster homes offering a safe, secure environment with all the comforts of home,
on a temporary basis. Fosterers get a flexible, time-limited way to help without permanent commitment, and
owners get reassurance their cat is somewhere comfortable and not in kennels.

Other rescues and rehoming centres
For pet rescues, the foster model helps prevent cats from being given up for rehoming in the first place - critical
during the cost-of-living crisis when rescue charities are already under increased pressure

Local communities

Covering Bristol, Bath, Somerset and South Gloucestershire, the charity plugs a specific regional gap - a fostering
service that most rehoming centres simply can't offer due to pressure on funds and resources. This reduces
knockon pressure on local homelessness services, refuges, and hospitals, who can point people to FFF rather than
facing pet-related barriers to seeking help. By offering this alternative, we also aim to reduce the number of cats
left to stray in desperate situations.

Cats themselves

Cats avoid the stress of full rehoming/kennelling and stay with a foster family in home conditions, while
retaining the chance to be reunited with their original owner once things are resolved, rather than being
permanently rehomed away from a bonded owner who wanted to keep them
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C. Financial Review

Review of the charity’s financial position at the end of the period

This was our second year as a registered charity.

We started the year with a financial balance of £4,035

Fundraising activities such as a Christmas auction, a clothes swap evening and Christmas cat boxes raised £2,391
Private individual donations brought in £49,480

Rehoming fees raised £17,315

Reclaiming gift aid brought in £4,115

Other income £1,803

Income totalled £75,105

Spending for the direct purposes of the charity (Veterinary care, medication and foster home supplies) totalled

£63,627
Operational and administrative expenditure (insurance, IT, phone etc.) came to £2,949

Expenditure totalled £66,576

This left us with a surplus of £12,563.68 unrestricted funds

Note

During the year, the treasurer identified and corrected an omission relating to a trustee's waived expenses from the
charity's first year of operation - see note 3

Statement explaining the policy for holding reserves stating why they are held

The trustees’ policy is to hold free reserves equivalent to six months’ operational expenditure (approximately £28,500
based on the current period’s run-rate) to ensure continuity of care across our foster network. At 31 December 2025,
free reserves stood at £12,564, providing approximately 2.5 months of operational cover. The trustees recognise that
rapid operational growth has outpaced reserve accumulation and are actively implementing a fundraising strategy to
build reserves towards the six-month benchmark over the next financial period

Details of fund materially in deficit - None

Explanation of any uncertainties about the charity continuing as a going concern - None
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D. Structure, Governance and Management

Description of charity’s trusts:

Type of governing document - Foundation Constitution

How is the charity constituted? - ClIO

Trustee selection methods including details of any constitutional provisions e.qg. election to post or name of any
person or body entitled to appoint one or more trustees

Appointment of charity trustees

(1) Apart from the first charity trustees, every trustee must be appointed for a term of two years by a
resolution passed at a properly convened meeting of the charity trustees.

(2) In selecting individuals for appointment as charity trustees, the charity trustees must have regard to the
skills, knowledge and experience needed for the effective administration of the ClO.

Confirm the trustees have reviewed the major risks to which the charity is exposed (e.q. safequarding, animal
welfare /biosecurity, financial, reputational) and have systems to manage them.

The trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are in
place to mitigate exposure to these risks, including cat welfare policy, safeguarding policy and financial controls
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E. Reference and Administrative details

Charity name
Other names the charity uses

Registered charity number

Charity’s principal address

Bankers

Independent Examiner

Charity Trustees

Feline Fine Foundation
None

1205451

Ringtail Lodge
Butt Lane
Thornbury
Bristol, BS35 1RA

The Cooperative Bank — Business
PO Box 4931

Swindon, SN4 4PL
Geoff Archer

Bristol Community Accountants CIC
The Park Centre, Daventry Road,
Knowle, Bristol, BS4 1DQ

Trustee name Office Date of Appointment Date of Resignation Name of person (or body)

entitled to appoint trustee
1 Lucinda Pullen Chair 27-Oct-23 ClOo
2 Laura Chapman Trustee 16-Jun-24 01-Sep-26 ClOo
3 Anna Fenton Trustee 11-May-26 ClOo
4 Victoria Chatburn Trustee 11-May-26 ClOo
5 Miranda Theobald Trustee 11-May-26 ClOo
6 Wendy Sims Trustee 16-Jun-24 08-Feb-26 ClO
7 Sarah Finney Trustee 16-Jun-24 30-Apr-26 ClO
8 Hannah Goodwin-Sharman Trustee 27-Oct-23 24-May-25 ClO

Corporate trustees — names of the directors at the date the report was approved

None

Name of trustees holding title to property belonging to the charity

None
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F. Funds held as custodian trustees on behalf of others

Description of the assets held in this capacity None
Name and objects of the charity on whose behalf the assets None
are held and how these fall within the custodian charity’s

objects

Details of arrangements for safe custody and segregation of None

such assets from the charity’s own assets

G. Exemptions from disclosure

Reason for non-disclosure of key personnel details

None

H. Other optional information

None
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. Trustees’ Responsibilities in Relation to the Financial Statements

The charity’s trustees are responsible for the preparation of the financial statements in accordance with applicable law
and United Kingdom Accounting Standards. Charity law requires the trustees to prepare financial statements for each
financial year which give a summary of the receipts and payments of the charity for that period, and of its assets and
liabilities at the end of the period.

In preparing these financial statements on a Receipts and Payments basis pursuant to Section 133 of the Charities Act
2011, the trustees are required to:

* Keep proper accounting records that disclose with reasonable accuracy at any time the financial position of
the charity and enable them to ensure that the accounts comply with Section 130 of the Charities Act 2011 and
the Charities (Accounts and Reports) Regulations 2008;

*  Select suitable accounting conventions and apply them consistently;

*  State whether the accounts have been prepared in accordance with applicable regulations and guidance
issued by the Charity Commission; and

* Safeguard the assets of the charity and take reasonable steps for the prevention and detection of fraud and
other irregularities.

This report was approved by the trustees on 14th August 2026 and signed on their behalf by:

Signature
b@c
=
Full Name Lucinda Pullen
Position Chair

Date 19th August 2026



Docusign Envelope ID: 7D692A5D-0013-88C7-81E0-6C7FF57C5970
FELINE FINE FOUNDATION
Independent Examiner’s Report

PERIOD ENDED 31 DECEMBER 2025

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Charity's accounts carried out under section 145 of the
2011 Act. In carrying out my examination, | have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the
Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.
| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed by:

cuoff Aty

7D20A50E086A4A2...

Geoff Archer

Bristol Community Accountants CIC

The Park, Daventry Road, 18/9/2026

Knowle, Bristol, BS4 1DQ (D F) (<IN



Docusign Envelope ID: 7D692A5D-0013-88C7-81E0-6C7FF57C5970
FELINE FINE FOUNDATION

RECEIPTS & PAYMENTS ACCOUNT
FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

Unrestricted Restricted TOTAL Total
Fund Funds FUNDS Funds
2025 2025 2025 2024
£ £ £ £

Receipts
Grants - - - 2,000
General Donations 4a 49,481 - 49,481 19,075
Fundraising 4b 2,391 - 2,391 629
Gift Aid reclaimed from HMRC 4c 4,115 - 4,115 -
Failed Foster Rehoming Fee 4d 17,315 - 17,315 -
Services 4e 5 - 5 -
Other af 1,798 - 1,798 -

75,105 - 75,105 21,704
Payments
Charitable Activities 5a 63,627 - 63,627 13,688
Professional Services 5b 1,868 - 1,868 1,695
Admin Costs 5c 1,081 - 1,081 2,286

66,576 - 66,576 17,669
Net of receipts/(payments) 8,529 - 8,529 4,035
Transfer between funds - - - -
Brought forward 4,035 - 4,035 -
Total Funds Carried Forward 12,564 - 12,564 4,035

The period covered by these receipts and payments accounts has been extended to 14 months. As a result, the

figures reported for 2025 are not directly comparable to the 12-month figures shown for 2024.
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FELINE FINE FOUNDATION
STATEMENT OF ASSETS AND LIABILITIES
FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

Unrestricted Restricted TOTAL Total
Fund Funds FUNDS Funds
2025 2025 2025 2024
£ £ £ £
Cash Funds
Co-op Current account 12,564 - 12,564 4,035
12,564 - 12,564 4,035
Unrestricted Restricted TOTAL Total
Fund Funds FUNDS Funds
2025 2025 2025 2024
£ £ £ £
Liabilities
Independent Examination 900 - 900 -
900 - 900 -

The trustees declare they have approved the accounts above.
Signed on behalf of the charity'":

Signed by:

(weinda Pullon

E4929F2DAT7ES495...
Lucinda Pullen

18/9/2026
Date...ccoeevrvennen.
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FELINE FINE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

a)

b)

Accounting policies

The financial statements have been prepared in accordance with the Charities Act 2011 on a Receipts & Payments
basis which summarises the movement of cash in and out of the organisation. In this context 'cash' includes cash
equivalents, such as bank accounts where cash can be readily available to pay debts as they fall due. This format of
accounts is available to non-company charities with gross income of £250,000 or less.

Receipts and payments are accounted for on a cash received and cash paid basis in accordance with Section 133 of
the Charities Act 2011.

Income and expenditure has been analysed in the accounts using natural classification.

The charity maintains an unrestricted fund which represents funds which are expendable at the discretion of the
trustees in furtherance of the objects of the charity. Unrestricted funds may arise from general donations, grants of a
general nature, fees for service provision and payment for service delivery contracts.

Restricted funds may be provided to the charity for particular purposes and may only be spent for the purposes for
which they were given. Any balance remaining outstanding on a restricted fund at the end of the year is carried
forward as a balance on the fund, unless permission has been given by the funder to remove the restriction on the
balance outstanding. Restricted funds will arise from grants and donations given to the charity for specific reasons.

Trustee benefits, payments and expenses
There were no payments, remuneration or expenses made to trustees during the period (2024: £nil)
Related party transactions

A trustee, Lucinda Pullen, incurred £1,797.84 of expenditure on behalf of the charity prior to the opening of the charity's bank
account and did not seek reimbursement. This is treated as a donation in this period. No other related party transactions
occurred during the period.
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FELINE FINE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

Unrestricted Restricted TOTAL Total
Fund Funds FUNDS Funds
2025 2025 2025 2024
£ £ £ £
4  Receipts
a) General Donations
Credit 1,582 - 1,582 201
GA Donation 1,715 - 1,715 2,274
Give as you live 21,907 - 21,907 594
NGA Donation 11,019 - 11,019 8,221
Paypal 9,533 - 9,533 7,243
Stripe 3,725 - 3,725 542
49,481 - 49,481 19,075
b) Fundraising
Auction 1,744 - 1,744 -
Christmas Boxes 192 - 192 -
Clothes Swap 225 - 225 -
College - - - 126
Hamper - - - 410
Raffle 30 - 30 23
Sale of Donations 86 - 86 -
Sale of Goods 114 - 114 70
2,391 - 2,391 629
c) Gift Aid reclaimed from HMRC
Gift Aid Receipts 4,115 - 4,115 -
4,115 - 4,115 -
d) Failed Foster Rehoming Fee
Adoption Fee 17,315 - 17,315 -
17,315 - 17,315 -
e) Services
Services 5 - 5 -
5 - 5 -
f) Other
Trustee Donation 1,798 - 1,798 -
1,798 - 1,798 -
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FELINE FINE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

Unrestricted Restricted TOTAL Total
Fund Funds FUNDS Funds
2025 2025 2025 2024
£ £ £ £
5 Payments
a) Charitable Activities
Medication 2,533 - 2,533 1,624
Refunds (100) - (100) -
Supplies 19,685 - 19,685 7,874
Vet 41,509 - 41,509 4,190
63,627 - 63,627 13,688
b) Professional Services
Insurance 660 - 660 579
Subscriptions 140 - 140 -
Technology 867 - 867 1,116
Training 201 - 201 -
1,868 - 1,868 1,695
¢) Admin Costs
Miscellaneous Debits 246 - 246 821
Equipment - - - 826
Miscellaneous 48 - 48 -
Paypal Fees 274 - 274 -
Phone 243 - 243 120
Postage 180 - 180 30
Printing 90 - 90 489
1,081 - 1,081 2,286
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FELINE FINE FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD 26 OCTOBER 2024 TO 31 DECEMBER 2025

6 Movement in funds At At
27-Oct Incoming Outgoing Transfers 31-Dec
2024 resources resources 2025
£ £ £ £ £

Restricted funds
None - - - - -

Unrestricted funds

General funds 4,035 75,105 (66,576) - 12,564
4,035 75,105 (66,576) - 12,564
Total funds 4,035 75,105 (66,576) - 12,564






