HOPE INTO ACTION WEST KENT AND
MEDWAY

Charity Registration Number: 1204889
TRUSTEES’ ANNUAL REPORT AND ACCOUNTS

For the year ended 2025

1. Reference and Administrative Information
Charity name: Hope into Action West Kent and Medway

Charity registration number: 1204889

2. Objectives and Activities

Hope into Action West Kent and Medway was established to pursue its charitable purposes,
as set out in its governing document, through the provision and support of housing and
associated assistance for people experiencing homelessness or housing insecurity.

During the reporting period, the charity did not undertake any operational activities.

3. Review of Activities and Achievements

Since the charity was originally established, circumstances have changed significantly.
Following consideration of these developments, the trustees concluded that the charity was
no longer in a position to fulfil its intended role in the manner originally envisaged.

Consequently, the charity did not undertake any charitable activities during the reporting
period.

The trustees have reviewed the charity's future and determined that its continued existence is
no longer necessary or appropriate.

The trustees have therefore resolved to take the necessary steps to bring the charity's affairs to

an orderly conclusion and seek its removal from the Charity Commission's Register of
Charities.

4. Financial Review
The charity did not receive any income or incur any expenditure during the reporting period.
There were no financial transactions during the year.

The charity's financial position at the year end is set out in the accompanying accounts.



5. Reserves Policy

In view of the charity's inactivity and the trustees' decision to proceed towards closure, the
trustees do not consider it necessary to establish an ongoing reserves policy.

Any remaining charitable funds, if applicable, will be dealt with in accordance with the
charity's governing document and the relevant legal requirements.

6. Future Plans and Closure

Following a review of the charity's circumstances, the trustees have concluded that winding
up the charity is the most appropriate course of action.

The trustees intend to:
e Complete all outstanding statutory reporting requirements.
e Confirm that the charity has no outstanding liabilities or obligations.
e Deal with any remaining assets in accordance with the governing document and
charity law.
e Complete the necessary formalities to dissolve the charity and notify the Charity

Commission.

No further charitable activities are planned.

7. Trustees’ Responsibilities

The trustees are responsible for preparing the annual report and accounts in accordance with
applicable charity law and the charity's governing document.

The trustees confirm that the information contained in this report reflects the charity's
activities and financial circumstances during the reporting period.

Approved by the trustees on: 9 November 2026

Signed on behalf of the trustees:

S
Name: Nathan Ward

Position: Trustee
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