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The charity is managed by 6 trustees who are also members of the Alconbury Brook
Flood Group management committee. The trustees meet regularly and separately and
invite the Flood Group Project Coordinator to their meetings who provides progress
reports.

Minutes are kept of all meetings

Public Benefit: Achievements and performance to meet our objectives:

Objective 1: TO ADVANCE EDUCATION OF THE PUBLIC IN GENERAL, AND WITHIN THE
CATCHMENT OF ALCONBURY BROOK IN PARTICULAR, IN FLOOD PREVENTION
MEASURES BY SUCH MEANS AS TRUSTEES SEE FIT FROM TIME TO TIME.

The trustees of Alconbury Brook Flood Group Charity have met regularly. The trustees
have devised an eƯective system of financial control. The trustees have bid for a 
number of funds. These will enable the trustees to support the charities work into the
next year. The trustees communicate day-to-day with email and WhatsApp and face to
face meetings. The trustees have paid for use of the village hall for regular meetings.

The Charity has worked to provide the community and other stakeholders with better
information about flood risk. As well as a public AGM, through the Flood Group, the
charity has organised 3 well attended meetings for catchment farmers on flood related
issues, and a questionnaire on drainage completed by about one third of catchment
farmers.



Through the Flood Group, the charity has organised numerous trips and visits to work
being done including 10 members of the Regional Flood and Coast Committee.

Through the Flood Group the  charity produces a monthly bulletin, an A4 summary of
work done which goes to Parish Councillors, 70 Flood Group Volunteers, The County
and District Councillor, local authority oƯicers, relevant staƯ at the Environment 
Agency. In all a circulation of about 200. The bulletin items are transferred onto ‘The
Aconbury Brook Flood Group’ Facebook Page which has 1000 followers mostly from the
local communities.

Work has continued to develop our flood related telemetry system. Including an
additional Gateway, rain gauge and flow sensor. Data gathered using the equipment has
been made available to people in the village communities and some farmers. Some live
data is available through the Flood Group website with help for users to interpret the
information.

We have presented at 2 regional conferences and ran a public information stall at the
Alconbury Village Fete

Objective 2: 2. THE PROTECTION OF THE ENVIRONMENT FOR THE PUBLIC BENEFIT, BY
SEEKING TO IMPROVE FLOOD DEFENCES BY WORKING AND COMMUNICATING WITH
THE COMMUNITY, OTHER SIMILAR ORGANISATIONS AND RELEVANT AUTHORITIES TO
REDUCE THE RISK OF FLOODING WITHIN THE CATCHMENT OF ALCONBURY BROOK
BY HELPING MANAGE THE FLOW OF WATER INTO, THROUGH AND OUT OF THE AREA,
AND GIVING SUPPORT TO THE APPROPRIATE AUTHORITIES IN KEEPING THE
DRAINAGE INFRASTRUCTURE CLEAR, WELL MAINTAINED AND MONITORED, WITH A
VIEW TO MINIMISING THE IMPACT ON HUMAN LIFE AND PROPERTY.

In previous years the Environment Agency (EA) has undertaken clearance of the banks
of the brook to improve the conveyance of flood water. This has been done by large
machines which have not been able to reach many parts of the banks, for example
where trees and telegraph poles are in the way. A large team of volunteers from the
villages and beyond have done bank clearance using hand tools. This has been done in
liaison with the EA to ensure maximum benefit. In addition volunteers have removed 19
trees that were dead or had fallen into the brook. Maintenance equipment was
purchased use the grant provided by Cambridgeshire County Council.

In addition, a member of the Flood Group has received training for spraying of
herbicides in or near water. We have obtained a permit to spray 3.5km of reeds in the
catchment and purchased suitable equipment and materials to do so.

Previous modelling by Royal Haskoning has suggested that improving maintenance can
reduce flood risk by more than 5%.



Insurance has been purchased for volunteers and trustees. The boat licence has been
renewed to allow volunteer access to the brook for maintenance work.

In order to support the volunteers, the trustees have made the following purchases.

The Charity enabled the Flood Group to install a large storage oƯline pond with a
capacity of 16,000m3. This collects peak flows from 160 ha of upstream farmland. The
water from a large ditch is directed into the pond using a wooden dam and culvert.
Excess water can be released from the pond via a complex control system, a snorkel
and a manually controlled valve.

The Charity enabled the Flood Group to install 2 Rain Water Gardens, one in Alconbury
at the Village Hall and the other at the Sports and Social Club. These are key village
assets. The Village Hall is the emergency refuge in the event of flooding. Rainwater
Gardens are large underground soakaways with overground planters.

Funding for the pond and rainwater gardens was provided by Anglian Water in 2023.

In addition, the Charity has supported the Flood Group to look at how the soil
environment can be improved to reduce flood risk. A number of projects have been
started including analysing the microbial life in porous soils, and looking at the impact
of deep-rooted plants on soil porosity in farm and controlled settings.

The Trustees have taken steps to reduce possible risks

It is continuously recruiting new volunteers through social media and word of mouth in
order to ensure there are people to maintain Trustee and Flood Group continuity.

The Trustees delegate the maintenance of external relationships and funding to the
Flood Group who have regular meetings and cordial relationships with a wide range of
stakeholders.

Weather, archaeology and consenting are key risks in executing the Trustees plans. In
each case the trustees have strategies to minimise these risks, for example planning
excavation between harvest and autumn rainfall.

Activities involving volunteers are carefully risk assessed who are made aware of risks,
volunteers are gently dissuaded from undertaking work they can’t manage, and training
is given before the use of any equipment. PPE is provided.

The following Environmental Benefits have been achieved

Risk to property during a 1:30 year flood event has been reduced by 6%. New habitats
including 1 large pond with wet meadow surround and 2 Rainwater Gardens have been
established. The pond is being monitored for carbon sequestration. Our deep-rooted
varieties are improving the environment and soil microbiome. Our work includes water
quality monitoring.



The following Social Benefits have been achieved

The communities are more resilient in the event of flooding. We have a range of ways to
share our work with our communities. Our volunteers report enjoyment and a senso of
achievement. Some of our volunteers have learnt a variety of skills everything from
herbicide application to work identification. Reactions to our social media stories are
very positive.

Plans for next year 2025 to 2026

● 4 new retention ponds with a flood water retention capacity of 6000m3

● 3 pond restorations with an improved retention capacity of 4000m3

● 1 reservoir sediment trapping scheme

● 1 additional rainwater garden

● Clearance of culverts at Nunns Bridge, Huntingdon

● 1.5 km brook bank maintenance in collaboration with Internal Drainage Board, 4 large
trees removed, 4km of reed spraying completed.

● Monitoring of recolonisation of new habitats as measured using techniques such as
RiverFly, e-DNA and bird song measurements.

● Investigations to show links between soil microbiome, soil fertility and porosity

● Publication of findings on woodland planting

● Investigations on 3 farms which demonstrate how phosphite improves root growth

● secure £100,000 or more in grant funding
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