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Somerset Archraeofogical and Natoral History Soclety €10
Trustees’ Report

The trustess present the annual report together with the financial statements of the charity for the year
snded 31 December 2025.

On 22nd December 2025 the assets of The Somerset Archaeological & Natural History Society were
transferred to Somerset Archaeologival’ & Nafurat History Society CHO:. in this report; where i is necessary
to distinguish between these two organisations, they are referred fo as the SANHS Charity and SANHS
CIC respectively. Where: used witfrout further gualification, e terms SANHS and Society refers to the
continuing activities of both the SANHS Charity and SANHS CIO.

Refer to the SANHS Charity report for detail on the aclivities and achievements of the Society during
2025,

Reference and Administrative Details
Trustees

SANHS CIO (from May 2025 to 2028)
Maithew Blows

Dave Jones

Christine Webster

SANHS CIO {(from December 2025 fo 2026; re-appeintment proposed to 2029)
Lizzie Induni

Tan Keys

David Nicholson

Nigel Pearce

Martin Saizer

Jill Strobridge

SANHS Charity (resignations Dec 2025)
Lizzis Induni

David Nicholson

Jili Strabridge

Christine Webster

SANHS Charity (continuing}

iam Keys 2025 - 2028

Niget Pearce 2023 - 2026

Martin Salzer 2024 - 2027

SANHS Charity Number: 201929
SANHS CIO Charity Number: 1203584

Office
Somerset Heritage Centre, Brunel Way, Norton Fitzwarren, TA2 6SF

independent examiner .
A C Mole LLP, Stafford House, Blackbrook Park Avenue, Taunton, TA1 2PX.
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Sumerset Archaeofogical and Natural History Society CIO
Trustees' Report (continued)

investment Manager
Brewin Dalphin, The Paragon, Counterslip, Bristol, BS1 68X

Proceedings Editor
Rob Webley

Objectives and activities
The Objective

To promote the study of archaeology, natural history and history, with particular reference to the historic
County of Somerset, in such ways, including publications and information technology, as the Board of
Trustees may deem appropriate.

Main Aims of the Society in 2025

The overalt zits of the Sotisly doring 2025 wers:

* to attain CIO status;

» to continue the restoration of the Wyndham Hall for both Society and community events;
= {0 provide & varfed programme of svents for members and nor-members;

« to celebrate the 175th anniversary of the Society.

The focus of SANHS CIO during 2025 was specifically directed to the first of these aims.
Public benefit
The trustees confirm that they have complied with the requirements of section 17 of the Charities Act

2071 to fiave due regard to the public benefit guidance published by the Charity Commission for England
and Wales.

Achievements and performance

Attain Charitabie Incorporated Organisation (CI0) Status

On 22nd December 2025 the trustees signed the Transfer Agreement which officially iransferred the
assets of the Charitable Undertaking from SANHS Charity fo SANHS CIO. The South West Heritage
Trust and Somerset Council have both been very supportive in this transfer.

Other Achievements against Main Aims
These are defaited in the SANHS Charity 2025 annual report. No additionsl achievements are reported
for the period 22nd December 2025 to 31st December 2025.
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Somerset Archaeologicaf and Natural History Secisty CIO-
Frustees' Report (continued)

Financial review

Afthough SANHS CIC was registered by the Charity Commission in 2023, it was niot until protracted
negotiations were completed with interested parties that the transfer of financial (and other) assets from
the SANHS Charity to SANHS CIO couid be formally enacted. Prior to this date, SANHS CiO held no
financial assets. The transfer occurred on 22md December 2025, and the SANMS CIO accounts
effactively cover only the period of 23rd December 2025 to 31st Dacember 2025.

The total value of the financial assets transferred was £1,195k, comprising £900k in unrestricted funds,
£83k in restricted funds and £212k In endowments.

As part of the transfer process, for land registration purposes, it was necessary to obtain a valuation for
the Society's Castle Estate (comprising buildings and land around Taunton Castle). This hiad previously
beeti treated In the accounts as a Heritage Asset, but at transfer to SANHS CIO this has been declared in
the accounts with a valuation of £300k.

The only financial transactions recorded from 23rd December to 31st December were income of £602 and
expenditure of £2,777 all being within the General Purposes fund. Accordingly, the total vaiue of financial
assets at year-end increased to £1,493k.

The other heritage assets held by the SANHS Charity and transferred on the same date to SANHS CIO
(and in the care of the SW Heritage Trust) are coffections of museum artefacts, books ard manuscripts.
These remain outside the scope of the financial accounts.

Financial Holdings
In accordance with the Saciety's Banking & Investment policy, financial resources are held in:

* current accounts for day-to-day financial transactions and for active projects'requiring short-term
access to finances;

* low risk money investment accounts where longterm strategies for utilisation have yot o be
confirmed;

+ a professionally maraged investmert portfolic managed by an external fimd manager for endowment
funds and related restricted funds. Brewin Dolphin is the current fund manager.

The Murless Bequest Fund

A generaus fegacy recefved from a former member is held in the Murless Bequest fund. During 2025 the
SANHS Charity frustees agreed to use interest from this fund fo provide grants of £5.5k to external
organisations aligned with the Soeiety's charitable objectives. In addifion, they agreed to transfer £45k to
the Contingency fund. On transfer to the CIO and at 31st December 2025 this fund held £823k.

Paged



Surmerset Archasologeal and Netoral History Society CFO
Trustees' Report (continued)

The Contingency Fund :

A Contingency fund was set up in 2018 with £5k. No calls hiad bsen put on this fund and # had increased
to £5.5k on 1st January 2025 through exposure to the Brewin Dalphin investment. Owing to concerns
over the excess of expenditure over income in the General Purposes fund (see para.4.5), the SANHS
Charity trustees agreed fo fransfer £45k from the Murfess Beguest fund (representing about 5% of that
bequest fund at year start) to the Contingency fund, and then move £10k from the Contingency fund to
the General Purposes fund. These transactions are shown on the SANHS Charity annual accounts for
2025. Folfowing on from these transfers (shown in the 2025 SANHS Charity annual accounts), the
Contingency fund holding on 31st December was £40.6k.

The General Purposes Fund

The General Purpuses fund is used for afl day-to-tfay operations of the Sociely. ifs two principal sources
of income in 2025 (from the SANHS Charity annuals accounts), as a proportion of the total income for the
fund, were:

= rental income from the Castle Estate (43%);
= membership subscriptions (32%),

The main sources of expenditure over the same period (with proportions of expenditure) were:

»+ production of annual Proceedings (26%;

* legaf and HR fees for the operation of the Sucisly, principally for resofution of fegal matters in respect
of the Castle Estate and its leases and support over employment matters (22%);

+ employment costs (20%).

The overall excess of expenditare over mcome was about £21k. A nurnber of these costs are exceptional
{eg the production of two issues of Proceedings in one year, see discussion in SANHS Charity financial
review) and the Society is no longer employing any staff (this function being currently camied out by
volunteers). ft remains that for severafl years it has been chalfenging fo prodoce a bafanced annual
budget for the General Purposes fund.

The trustees’ approach to this issue is:

* short term - transfers from the Cantingency fund

* longer term - sirategy to deveilop the Society and expand membership. To this end, the SANHS
Charity hefd a strategic Teview in 2025 mvolving the frustess and committes representatives and
during 2026 a working group has been developing specific measures aimed at increasing
membership.
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Somerget Archavological and Natural History Society CiO
Trustees' Report (continued)

Observations on Other Funds

Of the restricted -funds afigned to the endowrment funds, onfy the Gray fund {value at 31st December 2025
of £651) may need to limit any external grants given in 2026 until its reserves have been replenished. The
holdings i the other of these restricted funds on 31st December 2025 s likefy to be sufficient to address
axpecied demand.

Hofdings on 31st December 2025 in the Dunster, Norman Gardens and CIO projects resfricted funds are
considered adequate to address expendifurs as these projects move gradually to compistion.

Holdings in both the Wyndham Hall restricted and unrestricted funds totalling £4.6k at 31st December
2025 (together with anticipated income from sxtemal bookings and donations) are expecled © be
sufficiant to address routine running costs in 2026, although fund-raising will be required if any substantial
renovation or development is needed,

No issues are envisaged with any of the other funds not mentioned abovea.

Risks and Reserves

The Sutiety's risk register, whictt incfudes financial risk, is actively managed and reviewed reguiarly at
both executive and the frustee meetings. Current risks with significant potential financial implications
relate to the managernent and maintenance of parts of the Soviety’s Castle Estate. The resofution of
these issues is being given high priority during 2026 including discussions with interested external parties.

The Society has no documented reserves policy. Notwithstanding the risks highlighted above relating to
the Castle Estate, in combination, the Contingency fumd and the Murfess Beguest fand are curently
considered to provide adequate reserves to securs the Society’s future.

Structure, governance and management

Nature of governing document

SANHS CIO is a Charitable Incorporated Organisation (C1O), registered with the Charily Commission for
Engtand and Weles (charily romber 1203584) on 15 June 2023, SANHS CIO & goverved by ifs
constitution, registered with the Charity Commission. The charitable objects of SANHS CIO are to
promote the study of archaeology, natural history and history, with particular reference to the historic
County of Sumerse!, i such ways, ncluding pubfications and nformation {echniofogy, as the Board of
Trustees may deem appropriate. These are identical to those of the SANHS Charity.

Related organisation

SANHS Ci0 was estabfished to ncorporate ihe aclivities and assets of the SANHS Charily. The
incorporation invalved the establishment of SANHS CIO as the legal vehicle to which the SANHS Charity
transferred alt of its assets and liabilities.

The SANHS Charity and SANHS CIO continue to work together to complete the process of ransferring
the SANHS Charity activities and assets to SANHS C10.
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Sumerset Archaeofogical and Nataral History Sociaty €O
Trustees' Report (continued)

Trustees

SANHS CIO is governed by & Board of Trostees, who are the cherfty trustees and are coffectively
responsible for the overall goverance, management and administration of SANHS ClO and for ensuring
that it operates in accordance with its constitution and charitable purposes.

The Board is-responsible for determining SANHS C1Q's strategy and policies, averseeing its finances and
activities, managing risk, and enswring that appropriate arrangements are in place for the proper
administration of the charlty.

Trustees are appointed in accordance with the provisions of the constitution. They are appointed for
three-year terms subject o & meximum number of fnee terms. The Board seeks to maintain an
appropriate balance of skills, knowledge and experience relevant to SANMS CIO's charitable purposes
and activities. ‘

The names of the trustees who served during the year are set out in page 2 of this report.

Induction and training of trustees

New frustess are provided with appropriate information concerning SANHS CIO, fis vonstitution,
charitable objects, governance arrangements, policies and procedures, and the duties and responsibilities
of charity trustees. Trustees are encouraged to undertake appropriate training and to keep themselves
informed about matters relevant to their responsibilities and to the activities of SANHS CIO.

Training undertaken in 2025 by trustees of the SANHS Charity, who subseguently became SANHS CIO
trustees, is detailed in the SANHS Charity annual repart.

Organisational structure and decision-making

The Board of Trustees is the principal decision-making body of SANHS CIO. The trustees mueef regularly
to consider activities, finances, governance and strategic direction. Decisions are taken collectively by the
Board in accordance with the constitution.

Under the constitution, the Board delegates day-to-day decision making 1o an Executive Committee
comprising five trustees, including the Chair, Hon. Secretary and Hon. Treasurer.

The Board has also delegated powers to the following eight standing committees:

* Archaeology; 7

« Naturat History, afso for administrating the Pat-Hili Cottingham fund;

* Local History;

* Historic Buildings, also for administrating the Williams Fund;

» Library & Colfections, also for administrating the Tite Fund:

* Publications;

* Heritage Grants Committee for adminfstrating the Maltwood and Gray Furds;

* Museum Collection Committee, also for administrating the Museum Exhibit Replacement Fund.

All committees report regularly to the Board and remain under the Board's oversight.
SANHS CIO relies substantially on volunteers (there are no paid employees), including members who

contribute fo its archaeological, historical and naturat history aclivifies, publications, events, research and
other charitable work.
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Surmerset Archaeoiogical and Nataraf History Soefety €io
Trustees' Report (continued)

Membership

SANHS C€fO has a membership structure estabfished under its constitution and wiernbership rules.
Members are entitled to participate in the affairs of SANHS CIO in accordance with those rules, including
voting rights where applicabie. The membership provides an important connection between the CiJ, its
trustees and the wider community inferested in the archaeology, history and natural history of Somerset,

The trustess recognise the importance of maintaining effective communication with members and of
ensuring that members are appropriately informed about SANHS Ci0's activities and governance.

Risk management

The frustess keep the major risks fo which SANHS CiO is exposed under regular review and seek fo
ensure that appropriate systems and procedures are in place to manage those risks. The Board
considers financial, operational, governance, safeguarding and other material rfisks as gppropriate to its
activities,

The trustees consider that appropriate procedures are in place to flentify and manage the principal risks
facing the charity.
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Somerset Archaeofogical ard Natural History Society CIO
Trustees' Repori (continued)

Statement of Trustees’ Responsibilities
The trustees are responsible for preparing the trustees’ report and the financial staterments in accordance
with applicable law and United Kingdom Accounting Standards including Financial Reporting Standard
102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice),

The law applicable to charities in England & Wales requires the trustees to prepare financial statements
for each financial year which give a frus and fair view of the state of affairs of the charity and of the
income and expenditure of the charity for that period. in preparing these financial staferetits, the trustees
are required to:

« select sultable accounting policies and then apply them consistently;
+ observe the methods and principles in the Charities SORP;
+ make judgements and esfimates that are reasonable and prudent;

+ state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that
he charity will confinue in business.

The frustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable themn to ensure that the financial
staternents compiy with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, -
and the provisions of the constitution. The frustees are also responsible for safeguarding the assets of the
charity and hence for faking reasonable steps for the prevention and detection of fraud and other
irregularitias.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charity's website. Legisiation in the United Kingdom governing the preparation and
disseminatipn of financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the frustees of the eharity on 15,/2/26 and signed on its behalf
by:

Trustee
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Somerset Archaeological and Natural History Society CI0
independent Examiner's Report to the frustees of Somerset Archagologicaf and Naturaf History
Society ClO

I report to the trustees on my examination of the accounts of Somerset Archaeological and Natural
History Society CIO for the year ended 31 December 2025, which are set out on pages 11 to 25.

Responsibilities and basis of report

As the charity trustees of Somerset Archaeologicat and Natural History Society €10 you are respongible
for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 (‘the
Act).

| report in respect of my examination of the Somerset Archaeological and Natural History Society CIO's
accounts carried out under secion 145 of the 2011 Act and in carrying out my examination | have
followed alt the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

The Charity Commission for England and Wales granted the charity a dispensation under Regulation
34(3)(b} of the Charities (Accounts and Reporis) Regulations 2008 in respect of the financial yesr ended
31 December 2025.The dispensation dated 11 August 2026 permits an independent examination to be
carried out in place of the audit otherwise required by section 144(2) of the Charities Act 2011.

Independent examiner's statement

Since Somerset Archaeological and Natural History Society CIO's gross income exceeded £250,000 your
examiner must be a member of a body listed in secfion 145 of the 2011 Act. 1 confirm that 1 am qualified
to undertake the examination because | am a member of the institute of Chartered Accountants-in
England and Wales, which is one of the listed bodies.

I have completed my examination. [ confirm that no material matters have come to my attention in
connaction with the examination giving me cause to believe that in any material respact:

1. accounting records were not kept in respect of Somerset Archaeological and Natural History Society
ClO as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set cul in e Charities (Accounis and Reporis) Regufations 2008 other than any
requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of
an independent examination. T

1 have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Sarah Twist FCA DChA
Stafford House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX
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Somerset Archaeological and Natural History Society CIO
Statement of Financial Activities for the Year Ended 31 December 2025

Note

income

Subseriptions 2
Investment income
Froceedings

Transfer from predecessor
charity on ClO conversion
Total income

Expenditure

Praceedings

Group events expenditure
Office costs 3
- Governance costs

Total expenditure

Net incomefexpendiiire)
Revaluation

Net mavement in funds
Reconciliation of funds

Total funds brought
forward

Total funds carried forward 10

Unrestricted Restricted Endowment Total Total
Fonds funds fonds 2025 2024
£ £ £ £ £
169 - - 100
486 - - 468
34 - - 34
800,468 83,050 211,807 1,185,125
901,070 83,050 211,607 1,195,727
100 - - 100
495 - - 495
142 - - 42
2,040 - - 2,049
277 - - 2777
2,777 - - 2,077
898,203 ‘83,060 214,607 1,192,950
300,000 - - 300,000
1,198,293 83,050 211,807 1,492 950
1,198,293 83,050 211,607 1,492 950

The notes on pages 14 to 25 form part of these financial statements.
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Somerset Archaeological and Natural History Society C1O
(Registration number: 1203584)
Balance Sheet as at 31 December 2025

2025 2024
Note £ £

Fixed assets
Heritage assets 4 300,000 -
Leases 5 8,984 -
Investments 7 302,461 -
QOffice Equipment 6 1,732 -

813,177 -
Current assets
Debtors 8 208,888 -
Creditors: Amounts falling due within one year 9 (29,115) -
Net current assets 879,773 -
Net assets 1,492,950 -
Funds of the charity:
Endowrnent funds 211,607 -
Restricted funds 83,050 -
Unrestricted funds 1,198,293 -
Total funds 10 1,492,950 -

The financial statements on pages 11 fo 25 were approved by the frustees, and authorised for issue on
2.‘57}‘!)1% and signed on their behalf by:

Y

Dr Martin Leonafd William Salzer
Trustee

The notes on pages 14 to 25 form part of these financial statements.
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Somerset Archasological and Natural History Society CIO
Cash Flow Statement for the Year Ended 31 December 2025

2025 2024
Note £ £
Cash flows from operating activities
Net cash income 1,492,950

Adjustments to cash flows from non-cash items

Investment income (468}
Revaluation of investments {300,000)
1,192,482
Working capital adjustments
Increase in debtors 8 (908,888}
Increase in creditors L} 26,575
Increase in deferred Income 2,540
Net cash flows from operating activities 312,709
Cash flows from investing activities
Purchase of intangible fixed assets {8,984
Purchase of tangible fixed assets 6 {1,732)
Purchase of investments 7 {288,131}
Income from dividends 468
Net cash flows from investing activities (298,379)
Net increase in cash and cash equivalents 14,330

Cash and cash equivalents at 1 January -

Cash and cash equivalents at 31 December 14,330

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 14 fo 25 form part of these financiaf statements.
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Somerset Archaeological and Natural History Society CIO
Notes to the Financial Statements for the Year Ended 31 December 2025

1 Accounting policies

Statement of compliance and basis of preparation

The financial statements have been prepared under the historical cost convention with items recognised
at cost or transaction veiue uriesy stated otherwise within these notes. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in fhe UK and Repubiic of frefand (FRS 102) (issued Oclober 2019) - (Charities
- SORP (FRS 102)), the Financial Reporting Standard appficable in the United Kingdom and Republic of
Ireland (FRS102), and the Charities Act 2011.

Somerset Archaeological and Natural History Society CIO meets the definition of a public benefit entity
under FRS 102.

Basis of preparation

These financial statements cover the first accounting period of the CIO foliowing the transfer of the assets
and fiabifities of the predecessor charity o 22 December 2025, Accordingly, there are no comparative
figures.

Transfer from predecessor charity on ClO conversion

On 15 Jure 2023 a new charitable Mmoorporated organisation Somersst Archaeological and Naturei
History Society CIO (charity no. 1203584) was formed with the same objects to The Somerset
Archaeological and Natural History Society (charity no. 201928). Under the terms of a transfer agreement
dated 2Z December 2625 aff assets, fabififies, aclivifes, contracts and obfigations of The Somerset
Archaeological and Natural History Society were transferred to the new Somerset Archaeological and
Natural History Society CIO on 22 December 2025 at carrying value. The Somerset Archaaological and
Natural History Society became dormant with effect from 22 December 2025 but Temains a registered
charity.

Going concern

The financiaf statements frave been prepared on & going concert basis, During the year, the CIO
assumed the activities and net assets of the predecessor charity. In reaching their conclusion on going
concern, the trustees have considered the charity's reserve levels, cash position, expected future income
streams, planned expenditure and the successful fransfer of the predecessor charity's operations. The
trustees are satisfied that the charity has sufficient resources to continue its activities and meet its
obligations as they fall due. Accordingly, the trustees continue to adopt the going concern basis of
accounting and have fdentified no material uncertainties that may cast significamt doubt or the charity's
ability to continue as a gaing concern.

income

All income is Tecognised wien the charity has entitfernent fo the income, il is probable that the fncorme will
be received and the amount can be measured with sufficient reliability. Subscription income is recognised
in the Statement of Financial Activities in the accounting period to which it relates.

Where subscriptions relate wholly to a future accounting periad, the income is deferred and recognised

over the period fo which the subscription relates. Income received in advance is inciuded within creditors
as deferred income
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Somerset Archasofogival and Natural History Society CIiG
Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

Investment income

Interest on funds hefd on deposit is included when receivable and the amount can be measured reliably
by the charity; this is normally upon notification of the interest paid or payable by the barik.

Expenditire

Alt expenditure is recognised once there is a fegal or constructive obfigation to that expenditurs, it is
probable settiement is required and the amount can be measured reliably. All costs are allocated to the
applicable expenditure heading that aggregate similar costs to that category.

All resources expended are inclusive of irrecoverable VAT.

Allocation of overhead and support costs

. Suppeort tosts are aflocated between charitable achivities and governance costs on a basis that reflects
the estimated time and resources devoted to each activity. The basis of allocation applied to each
category of cost is disclosed in note 3.

- Governance costs
Governance costs comprise all costs involving the public accountabllity of the charity and its compliance
with regulfafion and. good pracfice. These costs include costs related fo independent Examination and
iegal fees together with an apportionment of overhead and support costs.

Irrecoverable VAT
The charity is not registered for VAT. All expenditure s stated inclusive of VAT, frrecoverable VAT is
charged against the expenditure heading for which it was incurred.

Taxation
The charity is a registered charity and is, therafore, exempt from fiability to taxation on its income and
capital gains, to the extent that they are applied for charitable purposes.

Leases

The professioral costs in Tefation to sefting up new leases in excess of 5 years are capitalised ang
amortised on a straight line basis, over the term of the lease. No amortisation charge has been
recognised in the year ended 31 December 2025, as the leases were fransferred from the predecessor
charity on 22 December 2025,

Tangible fixed assets
Individual fixed assets are initially recorded at cost, fess any subsequent accumulated depreciation and
subsequent accumulated impairment losses.
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Somerset Archaeofogical and Naturaf History Society CiO
Notes to the Financial Statements for the Year Ended 31 December 2025 (corntinued)

Depreciation and amortisation

Asset class Depreciation method and rate
Office equipment 15% reducing balance
Heritage assets

Heritage assels are tangible fixed assets of historical, artistic, scientific, fechnological, geophysical or
environmental importance which are held and maintained principally for their contribution to knowledge
and culture and in furtherance of the charity's objectives,

Heritage assets acquired by purchase are initially recognised at cost, including any directly attributable
acquisition cosis. Heritage assets acquired by donation or transfer are Tecognised at their vafue af the
date of acquisition where this can be measured reliably.

The charity's heritage assets comprise of the following assets transferred from the predecessor charity on
22 December 2025 (i) Museumn exhibits and telated fixtures and fitiings on foan to Somerset County
Coungl, {ii} The contents of the library together with related fixtures and fittings, (i) Records and archives
on loan to Somerset County Council, {iv) The Castle Estate. Reliable historic cost information is not
avaifable for much of the coflection and the frustees consider that obtafning current vafuations would be
disproportionate to the benefit derived by users of the financial statements. Accordingly, such assets are
not recognised on the balance sheet of the predecessor charity and were transferred to the CIO at a nil
value.

On transfer to the CIO a valuation of land forming part of The Castle Estate was required for land registry
purposes. This professional valuation of £300,000 has been recogmised as a revaluation on the date of
transfer.

The trustess have a policy of preserving and maintaining the heritage assets in their care. The assets are
managed in accordance with established tonservation practices 1o ensure that the assets are profected,
preserved and, where necessary, restored. The trustees regularly review the condition of the assets and
undertake maintenance and eonservation work as appropriate. The charity seeks to safeguard the
long-term cultural and historical significance of the colfection for the benefit of the pubic.

Heritage assets recognised in the balance sheet are reviewed for impairment where events or changes in
circumstances indicate that their camying vafue may not be recoverable. Heritage assefs are not
depreciated as their long economic lives and residuai values make any depreciation immaterial.

The charity acquires heritage assets only where the acquisition supports its charitable objectives and
enhances the culfural, historicat or educationat value of its collection. Acquisitions may be made through
purchase, donation, bequest or transfer from other organisations. All acquisitions are subject to review by
the trustees, taking info account provenance, significance, authenticity, conservation requirements and
the charity's ability to care for the asset in the fliture.

The trustees consider heritage assets to be held for the long term and disposals are therefore rare. Any
disposal .13 undertaken only where it is consistent with the charlty’s objectives and stewardship
responsibilities. Decisions to dispose of heritage assets are subject fo trustee approval and consideration
of professional advice where appropriate. Proceeds from disposals are applied for the benefit of the
collection and in furtherance of the charity's charitable purposes.

The charity seeks to maximise public access to its heritage assets. Access is provided, subject to

practical corisiderations suchi as conservafion reguirements, security and available resources. The
trustees aim to balance public access with the need to preserve the assets for future generations.
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Somerset Archaeoiogical ard Naturat MHistory Society CIC
Notes ta the Financlal Statements for the Year Ended 31 December 2025 {continued)

Fixed asset investments

{isted invesimernds

Listed investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at fair value at the balance sheet date using the closing quoted market
price. The: Stafernerd of Financial Activities intiudes the net gains and fosses arising on revaiuation and
disposals throughout the period. The Charity does not acquire or use put options, derivatives or other
complex financial instruments.

Realised gains and losses

All gains and losses are taken to the statement of financial activities as they arise, Realised gains and
losses on investments are calculsied as the difference between sales proceeds and ifheir opening
carrying vaiue or their purchase value if acquired subsequent to the first day of the financial year.
Unrealised gains and losses are calculated as the difference between the fair value at the period end and
their camrying value, Realised and unreaiised invesiment gains and losses are combined in the Statement
of Financial Activities,

Cash and cash equivalents

Cash- and cash equivafents comprise cash on hand and calf deposits, and other shori-term highly Tiquid
investments that are readily convertible to a known amount of cash and are subject to an

insignificant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in
furtherance of the objectives of the charity. '

Restricted funds are funds which are to be used In accordance with specific restrictions imposed by the
donor or trust deed. Details are in note 10 fo the accounts,

The charity holds a number of permanent endowment funds which are detailed in note 10. The capital of
these funds must be retained and invested in accordance with the terms of the relevant endowments and
cannot be spent. Income arising from the endowment investments is credifed fo the corresponding
restricted income funds and applied in accordance with the purposes of those funds.
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Somerset Archasofogical and Natarat History Society CIO
Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)

Critical Accounting Estimates and Judgements

The preparation of the financial staferments in conformity with FRS 102 requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income, and expenses.

Estimates and judgements are continually evafuated and are based on historical experience and other
factors, including expectations of fulure events that are befieved to be reasonable under the
circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates
wifl, by definition, seidom equal the refated actual resulfs. The Trustees consider that the following critical
accounting estimates and judgemenis have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year.

Heritage assets

The Castle Estate was recognised at a professional valuation on transfer from the predecessor charity
during the year. The trustees have afsu assessed the wider heritage coflections and conciuded that
refiable valuation information is not avallable and that the cost of obtaining valuations would outweigh the
benefit to users of the financial statements. Accordingly, these assets have not been recognised within
the balance sheet.

2 Subscriplions

2025 2024
£ £
Subscriptions 100 -
100 -
3 Expenditure on charitable activities
Support costs Governance 2025 2024
£ £ £ £
Membership database 127 - 127 -
Office expenses _ 15 . 15 -
Accountancy fees . - 2,040 2,048 -
142 2,040 2,182 ~
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Somerset Archiasoiogical and Natural History Society Ci0
Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

4 Heritage assets

Heritage
assets
£

Cost
Additions -
‘Revaluations 300,000
At 31 December 2025 300,000
Depreciation
Charge for the vear -
Revaluations -
At 31 December 2025 -
Net book value
At 31 December 2025 300,000
At 31 December 2024 -

The Society hofds a significant coliection of heritage assets in furtherance of its charitable objectives to
advance knowledge of the archaeology, history and natural history of Somerset.

The collections comprise:

» Museumn exfibits and refated fixtures and fittngs on foan fo Sormerset Council;
* The contents of the Society's library and associated fixtures and fittings;

* Records and archives on loan to Somerset Coungil; and

+ The Castle Estate.

Many of these assefs are unigue and ireplaceable, The coffections fave been acoumuiated over a
considerable period and reliable historic cost information is not available.

During the year the assets and liabilities of the predecessor charity were transferred to the ClO. As part of
that transfer, a professional vaiuation was obtained for the fand which forms part of The Castle Estate and
a value of £300,000 has therefore been recognised as a heritage asset in these financial statements.

No value has been recognised for the remainder of the heritage collection because reliable valuation
information is not available and the trusfees consider that the costs of obtaining such valuations would
autweigh the benefits to users of the financial statements.

The heritage essets are preserved and managed in accordance with the Socfety’s charitable objectives
through appropriate stewardship, conservation and custodial arrangements.

As this is the firsi accounting period of the CIO folfowing the fransfer of assets on 22 December 2025,
comparative information and a five-year reconciliation are not available.
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Somerset Archiavofogical and fNuturaf Mistory Society CIO -
Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

3 Lease arrangement costs

2025 2024
£ £
New leases 8,984 -
Amartised in the vear - -
8,984 -
6 Tangible fixed asséts
Office
eqguipment
£
Cost
Additiens 1,732
Disposals ——
At 31 December 2025 1,732
Depreciation -
Charge for the year -
Elirminated on disposals -
At 31 December 2025 -

Net book value
At 31 December 2025 1,732 -
At 31 December 2024 -
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Somerset Archaeological and Natural History Society CIO
Notes to the Financlal Statements for the Year Ended 31 December 2025 (continued)

7 Fixed asset investments

investments

Cost or Valuation
Additions
Bisposals
Revaiuation

At 31 December 2025
Castr helet within investment portfolic

At 31 December 2025
At 31 December 2024

Under management with Brewin Dolphin
Aliocated to Endowment funds

Allocated to Unrestricted funds

Allocated to Restricted funds

Total 2025

8 Debtors

Trade debtors
Other debtors
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Total
2025
£

288,131

288,131
14,330

302,461

Value

211,607
18,182

72,872
302,461
———rr——

2025 2024
£ £
8,616 -
800,272 -
908,888 -




Somerset Archaeological and Naturaf History Society CiQ

Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

Other debtors include £900,272 of bank balances held in the name of the former charity,

9 Creditors: amounts falling due within one year

2024

2025
£
Subscriptions 1,070
Accruals 25,505
Deferred income 2,540
28,115

Included within accruals is £17,590 in respect of grant commitments assumed from the predecessor
charity on transfer fo the CIO on 22 December 2025. These liabilities formed part of the net assets
transferred to the CIC and accordingly have not been recognised as expenditure in the current year's
Statement of Financial Activities. The related expenditure was recognised by the predecessor charity prior

to fransfer.
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Somerset Archasofogical and Natural History Society CiO
Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)

10 Funds
Transfer Balance at
Balance at from A
1 January former December
2025 Income Expendifure charity Revaluation 2025
£ £ £ £ £ £
Unrestricted funds
General Purposes: - 802 {2,777) 12,280 - 10,105
Murless Bequest - - - 823,172 - 823,172
Museum Exhibit
Replacement Fund - - - 14,623 - 14,623
Publications - - - 8,311 : - 8,311
Wyndham Halt - - - 1,513 - 1,513
Contingency - - - 40,569 - 40,569

Revaluation reserve -
The Castle Estate

Valuation - - - - 300,000 300,000
Total unrestricted funds - 602 {2,777} 900,458 300,000 1,198,293
Gray - - - 861 ~ 651
Tite - - - 1,833 - 1,933
Williams - - - 23,709 - 23,709
Maltwood - - - 8,087 - 8,087
Natural Sciences - - - 5,647 - 5,647
Murless - - - 20,056 - 20,056
Dunster - - - 4,592 . 4,552
Norman Gardens - - - 11,263 - 11,263
Charitable Incorporated
Organisation: - - - 4 058 - 4,088
Wyndham Hall Fund : - - - 3,054 - 3,054
Total Restricted funds - - - 83,050 - 83,050
Endowment funds
Gray - - - 18,485 - 18,485
Titer - - - 3.009 - 3,099
Williams - - - 14,878 _ - 14,878
Maliwood - - - 162,674 - 162,674
Natural Sciences - - - 12,471 - 12,471
Total Endowment funds - - - 211,607 - 211,607
Total funds - 602 (2,777) 1,195,125 300,000 1,492,950

included within tramsfers In the year are the fransfers of assets and fiabifities from The Somerset
Archaeoiogical and Natural History Society on 22 December 2025.
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Somerset Archaeviogical and Naturaf History Society Ci0
Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)

Fund descriptions:

General Purposes - Fund fo facilitate day-to-day operation of the Society, including production of the
Proceedings.

Murless Bequest - Bequest from Brian Murless with no prescription on usage.

Museumn Exhibit Replacement - Resforation of SANHS owned museum artefacis heid by the South
Western Heritage Trust.

Publications - Praduction of SANHS publications {excluding Proceedings).

Wyndham Hall - Income and costs explicit to the renovation, management and operation of the Wyndham
Hali.

Gray - Support to projects particularly with an educationat focus.

Tite - Support of SANHS library and archives.

Wiliiams - Support to production of publications refating to historic buildings,
Maltwood - Support to projects in archagsology and tocal history.

Natural Sciences - Support to projects in natural history.

Murless - Support to projects for digitization of heritage assets.

Dunster - Recording and documenting oid buildings in Dunster.

Norman Gardens - Restoration and renovation of the wafls and gardens in the Norman Gardens, being
part of the SANHS Castle Estate.

Charitable Incorporated Organisation - Project to convert the SANHS charity to SANHS CIO.
The Gray, Tite, Williams, Maltwood and Natural History funds each have both a restricted fund and an
endowment fund. Dividends from each endowment fund are transferred to the corresponding restricted

fund, and granis are made from the Testricted funds 1o support projecis as oullined above. £or further
detail of scope see the Society website (www.sanhs.org).
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Somerset Archaeological and Nataral History Society CIO
Notes to tha Financlal Statements for the Year Ended 31 December 2025 (continued)

11 Analysis of net assets between funds

Unrestricted Restricted Endowment Total Total
funds funds funds 2025 2024
£ £ £ £ £

Leases 8,984 - - 8,984 -
Tangible fixed assets: 1,732 - - 1,732 -
Heritage assets 300,000 - - 300,000 -
Fixed asset investments 18,182 72,672 214,807 302,461 -
Current assets 885,920 22,968 - 908,388 -
Current liabilities (16,525) {12,590} - (29,115) -
Total net assets 1,198,293 83,050 211,607 1,492,950 -

12 Related party transactions

On 22 December 2025, the assets, liabifities and acliviies of The Sumerset Archaeoiogical and- Natural
History Society (charity number 201929) were transferred fo Somerset Archagological and Natural History
Society CIO (charity number 1203584) as part of the charity's conversion to a Charitable Incorporated
Organisation. Net assels of £1,195,125 were transferred o thie CIC and have been recognised as income
within the Statement of Financia! Activities under the heading "Transfer from predecessor charity on ClO
conversion”. There were no other related party fransactions during the year.
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