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Trustees' Annual Report for the period

From

Period start date

To

Period end date

Day
01

Month
04

Year
2025

Day
31

Month
03

Year
2026

Section A:     Reference and administration details
Charity name East Street Community Centre

Other names charity is known by Olney Youth Centre

Registered charity number (if any) 1203406

Charity's principal address East Street

Olney

Bucks

Postcode MK46 4DH

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Trevor Aldred Chair

2 Lynda Baker Treasurer

3 Janet Loach Secretary

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

3



Names and addresses of advisers (Optional information)

Type of Adviser Name Address

Name of chief executive or names of senior staff members (Optional information)
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Section B:     Structure, governance and management

Description of the charity’s trusts

Type of governing document 
(e.g. trust deed, constitution) Constitution – adopted November 2010 as amended on 1st January 2023

How the charity is constituted 
(e.g. trust, association, company) Unincorporated association

Trustee selection methods 
(e.g. appointed by, elected by) Trustees are appointed or re-appointed at the Annual General Meeting 

usually held in July

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 
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Section C:      Objectives and activities

Summary of the objects of the 
charity set out in its 
governing document

To further or benefit the residents of the Olney area without distinction of 
sex, sexual orientation, race or of political, religious or other opinions by
associating together the said residents and the local authorities, voluntary 
and other organisations in a common effort to advance education and to 
provide facilities in the interests of social welfare for recreation and leis-
ure time occupation with the objective of improving the conditions of life 
for the residents.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

In planning our activities for the year we keep firmly in mind the Charity 
Commission’s guidance on public benefit at our trustee meetings. 

The ESCC strives to support the physical and mental well-being of its 
local community.

To this end, the ESCC provides an amenity in the form of a dedicated 
building (and associated sports field), for local groups to use for a range 
of leisure and sporting activities. 

The Centre is hired out to members of the public – mainly local 
organisations and individuals. The existing management team also 
maintain the building and sports field as best as internal resources allow - 
and in accordance with their obligations under the existing lease. (The 
ESCC building and land is currently owned by Milton Keynes City 
Council, who are the landlords of ESCC).

The ESCC is now an extremely lively and vital amenity for local 
residents. It has a very high utilisation with about 50 main customers, and 
maybe 1,000 users, (many of the groups have 20 or more people - and 
many parties have 30 at least), pursuing a range of leisure and sporting 
activities including Zumba, Karate, Guitar Workshop, Mother and Baby 
groups, Dance classes, Rainbows, etc. – and it also hosts many 
children’s parties. On average, there are around 200 hours of bookings 
per month. The number of people using the building, and therefore 
gaining benefit from its provisions, has been significantly increased since 
its early days.
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Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grant making;

 policy programme related 
investment; 

 contribution made by 
volunteers. 

We are grateful for the efforts of our small group of friends, from our 
community (individuals and businesses), who have spent time helping 
with the general maintenance of the building and its grounds.
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Section D:      Achievements and performance

Summary of the main 
achievements of the charity 
during the year 

The existing management team of three, unpaid volunteers took over the 
building in around February 2020 and are now the Trustees. 

Since that time, the present team has addressed H&S issues - and has 
carefully re-built bridges with the customers and, in fact, increased the 
customer base. This has been achieved by providing excellent service, 
good amenities and a reasonable, non profit-making, pricing policy. 

Of great significance this year, is that we have recently secured 
agreement on a new 25 year lease for the ESCC building and 
associated grounds.

This is great news – for both the Trustees and for our various User 
Groups – since it gives us long-term security of tenure and allows us to 
take a far more strategic view of life. The Trustees now feel able to take a 
much longer term view than hereto – especially in terms of the ongoing 
maintenance of the building.

Of course, it places some great responsibilities on us too – e.g. to look 
after the building and to keep things going – but we are up for that! We 
are determined to continue to contribute to the well-being of our 
community by supporting a very wide range of sporting and leisure 
activities.

We are extremely grateful to Rennie Chambers, of J Garrard & Allen, for 
his tremendous support during the negotiating process and to Kevin 
Cassidy of MKCC for his positive contributions to the process too.

This year we have invested modest amounts on maintenance – 
particularly of Fire Safety, Building Security, Plumbing and Roof 
Maintenance.

Also, in this year, the Centre has continued to develop relationships with 
the local community – by bringing on new User Groups and developing 
the Children’s party ‘business’ – and by offering excellent customer 
service to cultivate new prospects.

We have also hosted a number of new User Groups in the year – e.g. 
Yoga; Drama, Story-telling, Singing and Dancing; Kick Boxing / Boxercise 
and Chair Exercise Classes for Seniors – and a Korean martial arts 
group, on our sports field.

The number of people using the building, and therefore gaining benefit 
from its provisions, has been significantly increased since those early 
days.

The Trustees strongly believe that they are contributing significantly to 
the physical and mental well-being to a large section of its local 
community.
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Section E:      Financial review 

Brief statement of the 
charity’s policy on reserves 

The level of reserves, currently £45,000, is reviewed annually to ensure 
sufficient funds are available for unplanned expenditure and for major 
building work – e.g. new roof 

Details of any funds materially 
in deficit 

Not applicable

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising); 

 how expenditure has 
supported the key objectives 
of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 
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Section F:     Other optional information
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Section G:     Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees:

Signature(s)

Full name(s) Trevor James Aldred

Position (e.g. Secretary, Chair, 
etc.)

Chair

Date 
30/06/2026
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Appendix 1: Independent examiner's report on the accounts
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Appendix 2: Receipts and Payments Accounts

SECTION 2.1: RECEIPTS AND PAYMENTS DURING THE PERIOD
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SECTION 2.2: STATEMENT OF ASSETS AND LIABILITIES AT THE END OF THE PERIOD
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Signed on behalf of all the charity’s trustees

Signature(s)

Full name(s) Trevor James Aldred

Position (e.g. Secretary, Chair) Chair
Date 

30/06/2026
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