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CHAIRMAN’S REPORT

I am pleased to see the continued growth and stability of support the St Michael’s Community Centre has 
achieved in 2025 despite the obstacles including the hall ceiling replacement and the financial impact of its 
loss of use for almost 6 weeks. 
The costly legal expenditure pertaining its absolute independence from the WCCT was also completed by 
virtue of receipt of the accrued outstanding grant sums, at the beginning of 2026. 
Further to this our corporate commitment to invest in the upkeep and maintenance of St Michael’s has 
also been demonstrated with new flooring in the reception areas, repainting internally and externally, and 
windows and doors replacement and general upkeep. 
There is however a lot more to do, but, with a clean slate and no further legal expense, there is no doubt 
we are maintaining our ongoing commitment to provide an essential facility to the residents of the St 
Michael’s Community. 
We continue to provide essential facilities for the NHS Blood donations team and have reached out further 
offering our facilities to other vital service providers throughout 2025 and continue to do so into 2026. 

SECRETARY’S REPORT

The hall continues to get a high level of enquiries for weekend parties.

At the beginning of the year the hall was closed to install a new ceiling and lighting.  Now when the lights 
are on it looks like daylight!

The NHS Blood Transfusion continue to hire the hall throughout the year.  But unfortunately, one of our 
oldest community hirers, Welling Flower Club had to close.

With this continued teamwork, support and good governance from our Committee [and management 
team], we hope to continue with the previous successful years. 

TREASURER’S REPORT

1. It was agreed that we re-appoint Susan Wilson as our Examiner and you have her report for 2025.  

2. The accounts show a £5k deficit due to the extra costs incurred due to the ceiling lights in the main 

hall, and the tail end of legal expenses (Russell Cook Solicitors/WCCT).  Our turnover was, possibly 

highest at £111,589.  So, despite making a loss it was unexpectedly buoyant with an influx of private 

hirers.

3. Our larger expenditure for 2025 (Building Maintenance £20K) was for £20,086.

4. Business Rates are up from 2024, due to having to pay £2965 to Castle Water.            

5. Equipment maintenance our floor cleaning machine needed servicing.  

6. Disbursement charges of £23,565 are offset by fees of £18,400. 


































