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Chairperson Report for period 01/04/25 - 31/03/26

Good evening and welcome to the third Reachout Birmingham AGM. In the last year Reachout
Birmingham has undergone some changes to its team. Change always bring uncertainty but with it
optimism to make a shift change. At the beginning of 2026 we moved to a bigger storage facility in
Birmingham which gave us scope to store more items and in turn serve more people.

In previous years we were serving approx 80 hot meals per outreach, | believe we are now
exceeding 100. This has been possible thanks to the ever strong relationship with our partners at
Fareshare, Neighbourly, Greggs and in December 2025 we joined Costco.

As well as food, we also provide sandwiches,pasties, snacks, cakes & hot/cold drinks as well as
Warm clothing & male/female essential toiletries, Sleeping bags and emergency blankets. In the
event we should run out of food and we feel an individual is in need we will provide an emergency

Greggs voucher which will provide them a hot drink, sandwich and cake.

As the cost of living crisis continues to increase, more and more individuals and fgmilies are
turning to organisations like us for support and signposting. | beiigve Reaghout Birmingham is now
a frontline charity adding value and delivering a valuable service to the homeless and vulngrgl;_le in

Birmingham. . ;

| wish to thank everyone for their continued support.
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Receipts and payments accounts

For the period
from

010425

To

310326

CC1l6a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

Al Receipts
Fundraising 2,888 2,888 7,130
Donations 4,828 4,828 2,585
Other income 5,000 5,000 117
. 12,716 12,716 9,832
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Sub total - - - -
Total receipts| 12,716 | -] -1 12,716 | 9,832 |
A3 Payments
Fareshare - - 12
Unit Rental 3,399 3,399 2,564
Insurance 215 215 215
Transport - - 1,400
Consumables 681 681 2,813
Bank Charges 11 11 -
Food 40 40 -
Sub tota 4,346 4,346 7,004
A4 Asset and investment
purchases, (see table)
Sub tota = = = 5
Total payments| 4346 | -1 -1 a34s] | 7,004 |
Net of receipts/(payments) 8,370 8,370 2,828
A5 Transfers between funds - - -
A6 Cash funds last year end - - -
Cash funds this year end 8,370 8,370 2,828




Section B Statement of assets and liabilities at the end of the period

Restricted
funds
to nearest £

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted
funds
to nearest £

Endowment
funds
to nearest £

Total cash funds

(agree balances with receipts and payments

8,370

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
Fund to which . Current value
Details asset belongs Cost (optional) (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
. . Date of
Signature Print Name approval
Mohammed Arshad Latif Mohammed Arshad Latif 10/27/2026




