
 
 
ANNUAL REVIEW/ UPDATE 2026 
 
 
Another challenging  but relatively quiet year.  As we suspected  12 months ago Pre-
school were facing a difficult   period and it came as little surprise when they folded 
earlier in the year.  
 
This was a loss to the village as the main pre-school provider and also to the hall as the 
anchor occupier and source of income  
 
The additional challenge 12 months ago was to replace Mike and Ruth Rogerson .  The 
Chair welcome and are grateful for  the involvement of both Linda and Paul over the last 
12 months and hope that involvement continues  
 
Chair also welcomes Ann onto the committee and secretary and in particular to her 
more detailed  minutes compared to  the frankly poor efforts by the previous secretary  
 
Financially  will remain in a relatively good position with cash reserves to fund the 
currently shortfall 
 
Both costs and income are some pressure  and we need to find sources of additional 
income to bridge the shortfall from the loss of pre school income  
 
The chair thanks Judith again for her work in both managing both the hall and the 
finances. The aim like last year and year before is I hope to try and lessen this load  on 
Judith 
 
Day to day running would not of course be possible without the efforts of both Martin as 
caretaker and Geraldine as cleaner.  The committee thanks both their efforts and hard 
work 
 
Going forward for the next year the challenges will be in encouraging more user groups 
where we can and also new members for  the Committee.  The hall is undoubtedly an 
asset of the village but still under used  
 
On behalf of the Committee I thank you again for all your efforts over the last 12 months 
and the committee look forward to facing the challenges of the next 12 months  
  
 
 






