Trustees’ Annual Report

For the period:

From |15t January 2025

To 315t December 2025

(period start date)

(period end date)

Charity Name 2"d portishead Scout Group
Charity Registration Number 1202537

(if registered - leave blank if excepted charity)

HQ Registration Number $10016475

Objectives and activities

Summary of the purpose and
objects of the charity as set
out in its governing document

The objectives of the charity are as a part of The Scout Association.

The Purpose of Scouting

Scouting exists to actively engage and support young people in their
personal development, empowering them to make a positive
contribution to society.

The Values of Scouting

As Scouts we are guided by these values

Integrity — We act with integrity; we are honest, trustworthy and loyal
Respect — We have self-respect and respect for others

Care — We support others and take care of the world in which we live
Belief - We explore our faiths, beliefs and attitudes

Co-operation — We make a positive difference; we co-operate with
others and make friends

The Scout Method

Scouting takes place when young people, in partnership with adults,
work together based on the values of scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their promise

Summary of the main
activities in relation to the
purpose and objects

Weekly sessions aimed at supporting young people gain skills for life
are run for 6 sections: 2 Beaver scout colonies, 2 Cub Scout packs
and 2 Scout troops with a total of 150 young people attending each
week. All sections provide a varied balanced programme of activities
that support the development of young people with their efforts being
recognised through the award of proficiency badges and the sectional
Chief Scout award. Each section aims to provide every young person
with the opportunity to undertake a 'nights away' experience over the
course of the year

Statement confirming the
trustees have had regard to
the guidance issued by the
Charity Commission on
public benefit

The Trustees confirm that the charity meets the Charity Commission’s
Public Benefit criteria under both the advancement of education and
the advancement of citizenship or community development headings.
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You may choose to include Targeted support is granted to ensure that no young person misses
further statements, where out on the activities provided by the group

relevant, about:

e Policy on grant making

Achievements and performance

Summary of the main Over the past 12 months 2nd Portishead Scouts have continued to:
achievements of the charity
during the year identifying the | Delivery increased opportunities for young people to develop skills for
difference and impact the life though a programme of activities that challenges them to embark
charity’s work has made, on exciting, new adventures.

including on sustainability
Delivery benefits to local communities through improved community
cohesion with young people positively engaging with their local
community including support for Portishead in Bloom which has been
recognised by the Portishead in Bloom committee who will fly a flag
commemorating the group as part of the 2026 displays.

In 2025 we supported over 150 young people aged 6 - 14.5 years in 6
sections that are organised and run by over 40 adult volunteers.

You may choose to include The Board of Trustees is grateful to the 40 fantastic volunteers who
further statements, where are members of the group and thank them for their contribution
relevant, about: towards their local communities, working to make life better for those
e Achievements against around them through their support.

objectives

e [Fundraising activities
e Contribution made by
volunteers

Financial review

Review of the financial | Overall, in 2025 the groups finances reported an excess of income
position over expenditure for the year of £10.8k of which £9.6k was from gift
aid payments that were received. This welcome boost to funding
provides the funds that will allow the delivery of long-standing
improvements to the Scout Hall infrastructure.

The detailed accounts show a reduction of £26.8k against 2024
primarily as a result of a reduction in grants and donations (£33k)
which were received in 2024 primarily towards the cost of a minibus.
This is also reflected in the group’s expenditure for the year which
also decreased by £32.6k year on year again reflecting the purchase
of the minibus.

Policy on Reserves, why they | The policy on reserves is to hold sufficient resources to continue the
are held, and the amount of charitable activities of the charity should income and fundraising
reserves activities fall short. The Trustee Board considers that the charity
should hold a sum equivalent to 6 months running costs, circa £20k
The charity held reserves of £33.5k against this at year end. This is
currently above the level required for ongoing operating expenses.

However, the Trustee Board are working towards a plan that will
deliver short term improvements to the Scout Hall infrastructure
including soundproofing of the main hall in February 2026 which will

Trustees' Annual Report for the period January 2025 to December 2025 Page 2



result in the group reserves reducing to the level that trustees have
nominated.

Policy on Investments and
investment performance

The charity’s reserves are small and as a consequence the charity
does not have sufficient funds to invest in longer-term investments
such as stocks and shares. The charity has therefore adopted a low
risk strategy to the investment of its funds. All funds are held in cash
using only mainstream banks or building societies.

A description of the principal
risks

Over the last 12 months the group trustee board have developed a
risk register setting out the main risks facing the group and the
mitigation actions that have been put in place.

Through the risk register the Group Trustee Board has identified the
major risks to which they believe the Group is exposed, these have
been reviewed and systems have been established to mitigate
against them. The main areas of concem that have been identified
are:

Damage to the building, property and equipment. A safe Scouting
report has been developed that covers maintenance and actions to
ensure that the Groups Scout Hut provides a safe space for all users.
In the event of a catastrophic incident which would render the Scout
hut unusable the Group would request the use of buildings, property
and equipment from neighbouring organisations such as the church,
community centre and other Scout Groups in order to continue to
operate. Similar reciprocal arrangements exist with these
organisations. The Group has sufficient buildings and contents
insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to the Scout Associations
national accident insurance policy for members. Additional personal
accident for non-members and supporters to provide additional cover
has been taken out by the group. Risk Assessments are undertaken
before all activities.

Reduced income from fund raising. The Group is primarily reliant
upon income from subscriptions and fundraising. The group does
hold a reserve to ensure the continuity of activities should there be a
major reduction in income. The Board could raise the value of
subscriptions to increase the income to the group on an ongoing
basis, either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If there
was a reduction in the number of leaders to an unacceptable level in
a particular section or the group as a whole then there would have to
be a contraction, consolidation or closure of a section. Or in the worst-
case scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities for all
young people aged 6 to 14.5. If there was a reduction in membership
in a particular section or the group as whole then there would have to
be a contraction, consolidation or closure of a section. Orin the worst-
case scenario the complete closure of the Group.
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Internal Controls The group has in place systems of internal controls
that are designed to provide reasonable assurance against material
mismanagement or loss, these include two signatories for all
payments and a comprehensive insurance policies to ensure that
insurable risks are covered.

Structure, governance and management

Type of governing document

The charity’s goveming documents are those of The Scout
Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy
Organisation and Rules (POR) of The Scout Association.

How the charity is constituted

The charity is a trust established under its rules which are common
to all Scouts. It is constituted as an educational charity.

Trustee selection methods

The Trustees are appointed in accordance with the Policy
Organisation and Rules of The Scout Association.

Policies and procedures for
the induction and training of
trustees

All Trustees complete The Scout Association trustee and mandatory
learning within the first six months of joining the Trustee Board, they
also complete other Scout Association mandatory learning
periodically as required.

Additional governance
arrangements

The charity is managed by the Trustee Board, the members of which
are the “Charity Trustees”. As charity trustees they are responsible
for complying with legislation applicable to charities. This includes
the registration, keeping proper accounts and making returns to the
Charity Commission as appropriate.

The Trustee Board consists of the Chair, Treasurer and 10 Trustees
(including 1 Ex-Officio Trustee) and meets on a regular basis
throughout the year. The Trustee Board is supported by a Board
Administrator who is also a trustee.

The Trustee Board exists to support the Leadership Teams in
meeting the responsibilities of their appointments and in supporting
them to run high-quality and safe programs that give young people
skills for life. The Trustee Board maintain appropriate governance
policies and oversight.

The Trustee Board is responsible for carrying out its purposes for
the public benefit, complying with the charity’s goveming document
and the law, and managing the charity’s resources responsibly.

The Trustee Board is responsible for ensuring the charity is well
managed, risks are assessed and mitigated, buildings and
equipment are in good order and everyone follows legal
requirements and Scout Association Policy, Organisation & Rules.

This includes responsibility for:

e Promoting a positive image of Scouting in the community, as
well as its development;

e Developing, maintaining and regularly a risk register, including
putting in place appropriate mitigations;

e Ensuring that the finances are properly managed, and there are
sufficient resources (and reserves) to deliver high quality
Scouting;

e Ensuring a system of internal controls is in place that is
designed to provide reasonable assurance against material
mismanagement or loss;
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e Ensuring that property is appropriately managed;

e Maintaining appropriate insurance of persons, property and
equipment;

e Assisting in the recruitment of leaders and other adult support;

e Having an open and transparent selection process for the
recruitment of Trustees;

e Appointing Advisors as required;

e Ensuring effective administration is in place to support the
Trustee Board;

e Ensuring compliance with applicable governance and charity
regulations, including in respect to safety and safeguarding;

e Ensuring incidents are appropriately reported in line with
regulation and policy;

e Ensuring applicable policies and regulations are regularly
reviewed and changes implemented as appropriate;

e Ensuring transparency of operations, including in the
preparation of accounts and holding and AGM;

e Ensuring compliance with Data Protection legislation;

e Acting as a responsible employer for any employees, who are
effectively managed.

Plans for future periods

Plans for future Periods

The Group Board of Trustees are working towards a plan that will
deliver short term improvements to the Scout Hall infrastructure this
includes soundproofing of the main hall to reduce the noise levels
and the refurbishment of the outside store. Longer term a plan is
being developed to redevelop the whole centre given that the main
building is time limited and will eventually need to be replaced. This
is expected to take main years to deliver.

In terms of opportunities for young people, it is the intention to start
up a squirrel section for young people aged from 4 to 6 in February
2026 in order to expand the reach of the group.

Ongoing recruitment of adult volunteers will continue to ensure that
the current sectional provision can continue and the group can look
to expand the number of sections that it runs to provide opportunities
for more young people

Reference and administration details

Principal Address

2nd Portishead Scout Group
5a Forester Rd, Portishead, Bristol BS20 6UP

Richard Drew

Clive Madders

Names of the charity trustees who Office (if any) Dates acted if not for whole
manage the charity year

1 | Neil Salter Chair From 17t July 2025

2 | Caroline Hill Lead Volunteer

3 | Jacqui Acton Treasurer

4 | Joanna Bradley

5 | Scott Bryant

6 | Matt Chapman From 17t July 2025

7

8
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9 | Emma Parish Board Administrator

10 | Shaun Parker

11 | Richard Simes From 17t July 2025

12 | James Smith

Name and address of advisors

Type of advisor Name Address

Independent Examiner / Auditor | Emma Brown
47 Broadmead, Corsham, Wilts

SN13 9AW

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees by:

Signature - »/& (:\(/L;[(’

o
Full name Neil Salter Caroline Hill
Position held Chair Board of Trustees Lead Volunteer

2" Portishead Scout Group 2" portishead Scout Group
Date 25% June 2026 25th June 2026

Trustees’ Annual Report for the period January 2025 to December 2025 Page 6



$3(3|1917 puUe S}3SSE JO JuaWIeIS
sjuswied

s1dj@0ay

SIN3LNOD

S20T ¥38IN3030 TE€ A3AN3 ¥Y3A
SIN3ILNOD

dNOYD LNOJS AVAHSILYOd ANZ



4 39vd

8S1'C 918's-
LTV'ES 618'TS
0 0
LZY'E8 6v8'1S
Y0'2LT 64'98T
0 0
0 0
v0'TLT 6£'981
Z9LET 8206
PYSE 00€
8001 0
619 1107
0 0
0 0
T99T 6501
0 SE
61107 | 74°E]
000EE 0
000EE 0
00’0 000
€6°9€ €E9CY
0 0
0 0
0 999'6
0 vov
TT2'ET 6968
Z8T'EL S65'EZ
ZEV'B- 952’8~
YIT'0E 1060
009'T 0s6
7 k; 210N
20z S207

spund pajjaisaiun

spuny payisaiun

JUN032. JU31IND JO INO/U| |e10] J3JSUBL L SIUNODIE sBujAeS/yisodag

sydi@dal |ejoL
*232 ‘s9ES JUBIISIAU| pue SJassy
8WoJu| 55049 [B10)L

1m0L qns

8WOdU| JUBWIS3AU| J3YI0
1sa.33u] Alaos Sulp|ing
1s8J21u| yueg

BUWODU| JUWIISAAU|

3ol qns

(A123307 2uy) s3p3APDOe Bujsielpuny 1BYIO
s1ayiQ Joj Buisiespung

dnou8 Joj Bujsjespung

s9jeS HoNL

awodu| DH

s8upjooq InH

53|es wJojun

awodu| sng U

(ss048) Suysjespung

o101 qns

Sjueln) J3Yi0

JueJd adueuajuie
sjueln

/o301 qns

uojiesuadiiod yueg
3WodU| umouyun - JAYI0
awodu| Jejjwis Jayio
PIVUID

sa8peg pue sain}1saAu|
s)d|@0ad 2uedg

S9IHAIIDY IN0DS

paueIal suojdosqns djysiaquiaiu 1N

uojieyde) 20ssy 102§ §537
suopdiasqns diysisqualy

aLodU| Je|w|s pue sajdesda| ‘suoeuog
S1di3d3y

§702 ¥Y39IN323d T€ A3aN3 Yv3A

SINIWAVA ANV S1dI3D3Y

dnoYd LNOJS AV3HSILYOd aNZ



0086
66922
6681

0086
LZ9'EL

0
LTI'EL

oclc
oclc

000

129'sl
08€
0
W'zt
0
[
0

TILT
Z0€'0T
0

L88
9LE'TE
80¢

[4:14
€1Z'T
LY'8YTT
68°CTE
LY'v6
759'T
EV'88TT
66'0E
000

F
vzoz
spunyj pajajasaiun

9v8‘0T
YYSEE
6692

99LTT

€00TY
0
€001V

00'0

€00'LY
Ssb
991
[44-4A1
0
0

0

€05°T
OEY'ZT
0

PSET
890°T
(414

[434
6€2'S
§0'0L2T
67'9€TT
£8'S0T
800°T
86'v¥S
S9'LEY
000

3
S2Z0¢
spung pajalsalun

39Vd

juaLuanow ysed 33N |ejoL
(4e3A jo pua jeueq uj Asuow) JeaA SiyL spung yse) |eloL
(1224 jo pua je)ueq U] Asuow) Je3A ISBY Spung Ysed |ejoL

(syuawAed)/sydjeas jo 38N

sjuawded |e3o)

junoooe 3(sodap 03 48jsued)
ainyjpuadx3 sS04 |ejoL
Aya1o0s Bulp|ing wosy J8ysuely

1001 qns

sdx3 Suisjespuny Jay30
3WaJIX3 |ed|MBA
paseyaindang
sesuadxe Sujsjedpung

0303 gns
(uopdinsgns WISO) 48430
sasuadx3died z
1502 Sujuuni snq UIN
sway| Aipung
sasuadxa WOV
sjuawAedal ueo
53500 S53|pJe) 09
Buidwes pue sajAnIe IN0IS
T'BT 2PjuIML %400Qadey - BIPAIAl [efo0S
dnoJg so04 Aseuojiels pue Sujhdodojoyd ‘Gupulld
wawdnba pue sjepaiey
215eM BiIg
s|elaielA] g Sujuea|) ||eH
S|EMauay pue sijeday
2aue.nsu|
SED 9 993
33eJaMas pue Jajem
sa8peg pue sain3|isaau|
Bujujes) pue poddns }npy
wojun
sjuawAed ajqeieyd
SLN3IWAVd
3J0N

S20T ¥38INID3A TE AIANT YA

SINIWAVd ANV SLdI3D3Y

dNOYY LNOJS AVIHSILYOd ANT



LL'6SYY 6206¢

0 0

0 0

] 0

0 0

LL'6SY'Y 62'06¢

ST'StL0b 60'E609€

0 0

LL6'6 0v6'6

69L'0¢€ €51°92

0 0

0 0

0 0

000°SZT 000'sZT

000s2T 000'S2T

780'1Z 8LL'ST

0 0

0 0

780'12 8LL'BT

66972 YYS'EE

0 0

0 0

9y'6SE 000

68'€99'9 65'556'9T

0E'02T- 81'008

0E'€96'2 LB'TEE'S

LL'BSY'Y 62067

69'7LE'S 8E'991'6
¥ 3

veor S20T

spun4 pajolIsalun

spun4 pajopasalun

39vd

o301 gns

sanyiqel ;sy1o

SN JUIAl - UBOT

pled 394 Jou uopdposgng

Pa2|0AU| 39A 10U INQ paJIndu| sasuadx3

3A3e se 1no pjed J0u Inq paAjadal sejuow dwe)d/19d
sapjiqe)]

{0301 gns

B2Y10

'239 ‘ainjuin} ‘Juawdinba Jujinoas
S3|2|Y3A JOJOW

s8uyp|ing pue pue

32035 doys

30035 a8peq

asn umo w.>u_._c_.~o 10} sjosse Aiejauow UoN

0104 QNS
|1e33p - SIUBWISRAU| JBYI0
JuBWISaAU| PRjOND

INH 3IN025 - Ayiadoud Juawisanul
S3355€ JUBLUISAAU|

1m04 qns

wie|D sdueJnsu|
dnot9/io3s|a/ea.ly/Awuno) wodj anp s1qad
wieD xel

sjasse Aiejyauow 13Y30

spun4 ysep |eloL
sjeold/used

80JAIDS JUBWISIAU| WS} HOYS UOJIB[I0SSY 3N0IS By L
JUNO2DY dJed 7

Juno2dy Su|sielpunyg

sanbayD paieajun / sway| pledun

SPAO|T JUNOJJE JUBLIND jueg

SpAo|73unoddy s8ujAes 1BYlQ

SpAO|7 JUN02Jy sBujAes uojieyde)

spuny yse)

B

SZ0T HIEW3D3a TE AIANT ¥VIA

YV3A FHL 40 AN3 JHL LY S3ILINIEGVIT ANV S13SSV 40 LNJW3LYLS

dNOYD LNOIS AVIHSILYOd ONT



2ND PORTISHEAD SCOUT GROUP
STATEMENT OF ASSETS AND LIABILITIES AT THE END OF THE YEAR (CONTINUED)

YEAR ENDED 31 DECEMBER 2025

Contingent liabilities and future obligations

The above receipt and payment accounts and statement of assets and liabilities were approved by the
Trustees on21st May 2026.
and signed on their behalf by:

Signature %4’6%

Treasurer  jacqui Acton

Signature C‘h‘”’”‘ Browwn

Audit Emma Brown
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