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Mission

“���We exist to promote social inclusion 
for the public benefit by preventing 
people from becoming socially excluded, 
relieving the needs of those people who 
are socially excluded and assisting them 
to integrate into society.”
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Reflections on 2025

2025 was a busy year for us. With charitable core funding 
secured in late 2024 we had a clear mandate to deliver 
a variety of projects to support vulnerable people, as we 
continued to evolve from a professional services organisation 
to one that more directly delivers community services to 
support socially excluded and vulnerable people in parts of 
Cheshire and Merseyside. 

With help from the Hitch Marketing community fund and 
endorsement from the board, I was released on an interim 
basis to provide leadership more operationally, day-to-day to 
help co-design, pilot and scale a range of projects, and help 
create the reputation and foundations for growth to recruit 
a permanent operational team and support our growing 
volunteer base. 

Looking ahead, 2026 will see the scoping and creation of a 
new pilot project, with a focus on young people and adults, 
whilst continuing to maintain our operational leadership in 
our role with Street Angels, further develop the potential of 
Made On My Patch and hand over The Mountain Pass project 
whilst enabling other successful lived experience walking 
groups to be set up in other places.

Gary Wootten 
Chair of Trustees 
Interim Project Development Director
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Our 2025 mandate

2025 started with a clear mandate: 

We achieved all these objectives.
Read on to hear the story linked to each of them.

To maintain 
and expand 
The Mountain 
Pass project in 
Birkenhead

To maintain  
activity for the 
Street Angels 
Chester project

To grow the  
Made On My 
Patch project

To pilot and  
expand the 
Street Angels 
Birkenhead project

To maintain 
professional 
services for selected 
projects and 
organisations that 
share charitable 
objectives.
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Projects / The Mountain Pass

This programme was designed in response to people in 
addiction recovery wanting unstructured intervention work 
that was peer-led and developed their health and wellbeing.

Now established, a range of walk leaders within the recovery 
community offer weekly walks and quarterly challenge walks 
for graduates of a substance- addiction recovery academy. 
With the help of Postcode Lottery funding, in 2025, we set 
about training up five walk leaders within the recovery 
community and explored ways to broaden walking difficulty 
to ensure a wider group of individuals could take part in walks 
with different abilities. 

During 2025 30 walks were organised across 21 walking routes, 
and also catered for those living with disabilities. This included a 
range of challenge walks outside the Birkenhead area. 

We captured stories from participants during one of the 
challenge walks in this video.

The following combination of perspectives from Kate, Ollie, 
Kim and Claire helps demonstrate the project improves 
health, builds unbreakable peer support networks, removes 
logistical and fitness barriers, and fosters long-term 
personal development.

Recovery, Mental & Physical Well-being

It’s really good for your mental health. It’s good for your 
physical health... Being with nature is like really calming.

– Kate & Kim

I’m just really, really grateful that they’re part of my recovery 
journey. It’s like kind of going to a meeting but you’re in 
nature so it ticks a lot of boxes for me.

– Claire

It’s about socialising as 
well... everything is really 
good for my mental 
health. It’s probably the 
favourite day for me.

– Kim

It’s been an integral part 
of my recovery, really... 
It’s done me absolute 
wonders, just being out 
in nature.

– Claire

https://youtu.be/SXuaACR7TrA  
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A Safe, Non-Judgmental Community

Inclusivity & Accessibility

You’re meeting new people and you know we’ve all got 
a similar background, so you can talk to people who 
understand you.

– Kate

This is better because... we go 
somewhere like Wales, and 
with me not driving, I get to go 
to places that I wouldn’t have 
seen otherwise.

– Kate

It’s not quite the same as just 
going for a walk on your own... 
it’s just being amongst these 
people. It’s amazing.

– Claire

I was a bit worried about how I’d 
start conversations but everyone 
was approachable... I was able to 
talk and relate about what we’re 
going through.

– Ollie

I’m quite limited to where I can go and it’s nice getting out 
and seeing new places... there’s lots of places even on the 
Wirral alone that I didn’t even know were there.

– Kim

We share 
stories just in a 
confidential space. 
Non-judgmental 
as well.

– Claire

You do cater for all 
different levels of 
fitness... yeah it’s 
um it’s helped me 
so much.

– Claire

It’s really good 
sharing stories with 
people that don’t 
judge you... it’s talking 
out in the [open] with 
like-minded people.

– Kim
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Structure, Routine & Personal Growth

For 2026 we plan to hand over the project locally to be more 
informal, whilst offering some support to help with that 
transition, such as offering an occasional out of area challenge 
walk. We will also update our experience of designing, 
supporting and evaluating the project over the past three years, 
to hopefully inspire other community groups to learn from our 
experience and run walking groups in their settings.

#mindfulness #recovery #addiction #wellbeing #resilience #birkenhead

It’s just a friendly environment to get out in, if you’re looking 
for a bit of routine, a bit of structure to your week.

– Ollie

Through doing the group I’ve now done training to become 
one of the walking group leaders... Wellness training, first aid 
training, and I got to scout the walks.

– Kate 22%
attendees 
suffer with 
anxiety 
and 
depression

21
different 
walking 
routes

2,400km 
walked
30 walks in 2025

30
walks in 2025

800
volunteer hours 
(including various 
wellbeing training of 
four new walk leaders

OVER

13
Most participants 
took part in the,  
walk to Aber Falls, 
one of four out of 
area expedition 
challenge walks 

22%

6 attendees 
on average 
per walk
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Projects / Street Angels Chester

Hosted by Vineyard 53 and managed by Hitched Communities, 
the Street Angels Chester project was evaluated by University 
of Chester a second time during 2025. In 2025 Street Angels 
Chester delivered a substantial number of shifts (73, including 
13 shifts on the safety bus in partnership with the police), 
contributing 1827 volunteer hours, and conducting 5261 
interventions, with 1019 pieces of equipment handed out. 

By fostering strong partnerships with the police, CCTV 
operators, and door staff, the initiative has become central to 
Chester’s multi-agency safety infrastructure.

Outcome highlights include: Critical Interventions: 
Successfully managing over 100 CCTV call-outs and numerous 
direct requests, providing essential support for intoxicated 
individuals, mental health distress, and gender-based violence.

Harm Reduction: Acting as both a preventative and reactive 
service, the project effectively defuses conflict and prevents 
situations from escalating.

Community Impact: Improving public perceptions of safety 
and trust in volunteer-led welfare.

Social Capital: Strengthening the city’s social fabric and long-
term resilience by fostering a greater sense of community.

Fully funded, the project responded to recommendations to 
increase shifts and continue its progress collaborating with 
night-time economy partners. The evaluation by University of 
Chester has been used nationally as a key tool by ROC Angels 
to generate sustainable funds for other Street Angels projects. 
The project was also presented at the Club Health International 
conference in Belgium to share learning and showcase 
its impact.

A short introductory video was created to help capture the 
impact of the project during 2025. View it here.

Here are some quotes from the video that highlight the 
project’s profound impact on local businesses, emergency 
services, and vulnerable individuals.

https://youtu.be/3ZwKNlWXFbA
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Relief for Stretched Emergency Services & Venues

Street Angels for us are a necessity. They help us out when 
we have highly intoxicated people, people who are distressed 
that we are unable to take care of... they’re a major help.

– Doorstaff

The police, the ambulance service, 
they’re all very stretched... it’s quite 
nice to be able to radio through 
to Street Angels, get them down 
and they can deal with it there 
and then.

– Paul White, Venue Manager for 
the Commercial in Chester

Whenever we’ve 
needed you, 
you’ve been there 
and it’s like I say, 
I rave about you 
all the time. Youse 
is fantastic.

– Doorstaff

Compassion, Dignity, and Human Connection

It’s mainly like just acknowledging us and talking to us that 
actually gives you a little boost... even just a little conversation 
would help us and honestly the work that you guys do 
is unbelievable.

– Rough Sleeper

I think it’s a brilliant project 
and at the end of the day it’s 
just a matter of helping each 
other out.

– Lady

Street Angels in one 
word is love .

– Steve

Practical, Immediate Support on the Ground

They’re able to assist 
them to taxis, get 
them water, give them 
flip flops...

– Doorstaff

It’s a great thing to have in 
your city.

– Paul White, Venue 
Manager for the 
Commercial in Chester

Call for More Volunteers

The more people that you have volunteering just means that 
we can have more teams about as well... it’ll be a really good 
idea to have as many people as possible.

– Doorstaff

You can also listen to interviews with volunteers to capture their 
perspectives on the project: Here  and here.

https://youtu.be/PrK9_7_XnlU
https://youtu.be/eWzA-OXE-qY 
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1,019
pieces of 
equipment 
handed out13

safety 
bus 
shifts

40+
onboarded volunteers

5,261
meaningful 
interventions

6
training 
gatherings

5,261

20
race day shifts

1,827
volunteer hours73

NTE 
shifts 

The full evaluation from University of Chester can be 
found here.

In 2026 we plan to respond to recommendations from the 
recent independent evaluation, seeking sustainable funding, 
growing the volunteer base and exploring new ways to 
further embed our footprint, ideas and influence into the 
fabric of the night time economy to maximise the impact for 
vulnerable people.

#nighttimeeconomy #improvedsafety #improvedhealth #improvedwellbeing 
#reducedviolence #signposting #chester

https://static1.squarespace.com/static/652e5afadd48de67174bd189/t/690131069b6f043685a28028/1761685766210/Brighter+Nights+Safer+Social+Spaces_Evaluation+Report_WEB+FV+SB.pdf
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Projects / Made On My Patch

We grew the Made-On-My-Patch community gardening 
programme designed to address food poverty and mental 
health. It involves patch networks (typically 12 households) 
learning to grow and enjoy fruit and vegetables with the help 
of a professional gardening coach, resources, onboarding 
and communications help, and support from local garden 
centres and community organisations. The patch network 
leader receives wrap-around support to help their gardening 
group thrive. A new plan was introduced in 2025 to expand the 
service to support those in addiction recovery, the international 
community and foster care. Four patch networks operated, 
with differing levels of success and engagement. Small grants 
funds were secured to develop a website and resources to 
support growth of the programme in future years.

We captured stories from participants during one of the patch 
network allotment days in this video. 

These quotes extracted from the video help illustrate the 
impact of the project’s core benefits.

Reducing Isolation & Fostering Connection

It’s basically a gardening initiative, bringing people together 
to work together and learn these skills. Hopefully, reduce 
isolation and build up friendships.

– Gary Wootton, Director of Hitched Communities

We’ve got a WhatsApp 
group where the 
volunteers can talk and we 
meet up regularly as well. 
So, I feel like there’s a good 
level of support. It’s like 
a friendship group really, 
yeah, but it works.

– John, Volunteer Leader

We’ve got our team 
here... getting our hands 
dirty, and digging up the 
soil... there’s like a little 
movement gathering 
here to do the work.

– Mark, Overseer of The 
Meeting Place, Wirral

https://youtu.be/k-Ykh09NpMY
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Mental Well-being & Fresh Air

[It’s] a great opportunity to bring people here... Give them 
some breath of fresh air, different environment from what 
they’re used to and they can put their hands to something, 
see something grow…

– Mark, Overseer of The Meeting Place, Wirral

We’re picking beds where we want to put particular plants 
and we’re going to clear those first... Hopefully you have lots 
of fun. 

– John & Gary

Healthy Eating, Sustainability & Skill Sharing

Our vision... is to grow the number of patch networks... so 
that as many households as possible, and the individuals can 
benefit from growing their own fruit and vegetables. 

– Gary Wootton, Director of Hitched Communities

They can put their 
hands to something, see 
something grow, and 
take something home 
with them even. 

– Mark, Overseer of The 
Meeting Place, Wirral

I would like um, tomato, 
potato, cucumber, pepper... 
I would [make Iranian 
recipes] if you want, I make 
and bring to you and then 
you like it. 

– Maheen, Participant

Personal Growth & Leadership

I’ve been involved with allotments and Community Gardens 
in the past, but really kind of visiting... as a volunteer... I’ve 
never really took on a leadership role before, so this will be a 
first for me.

– John, Volunteer Leader
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In 2026 we plan to launch a new website and video 
explainers that will enable the service to provide 
flexible content and a more effective way to onboard 
new patch networks in the future. Once in place, 
and project funds secured, we will look to embark 
on a broader engagement and uptake campaign, 
with a focus on vulnerable and disadvantaged 
population groups.

#improvedmentalhealth #improvedwellbeing #improveddiet 
#improvedphysicalactivity #improvedconnection #livedexperience 
#neighbourhoods #wirral #cheshire

14
different types of 
fruit and vegetables 
grown

45%

OVER

of participants 
became more 
active and had 
improved health 
and wellbeing

20%

45%
increase in 
confidence, 
connectedness or 
knowledge

21
volunteer 
households
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Projects / Street Angels Birkenhead

In response to the success of Street Angels Chester, Hitched 
Communities was approached to consider establishing a 
similar project in Birkenhead. Following successful core funding 
applications and a co-design period, the service was launched 
in December 2024. 

Early in 2025 the project was evaluated by the University of 
Chester. We grew the project to become a core and valued 
system project for the night time economy in Birkenhead 
throughout the year.

Prior to launching at the start of 2025, a co-creation session 
was set up with key stakeholders in Birkenhead, and included 
an orientation walk. Here is a a video curated from that day: 
Here are some of the highlights of the initiative’s core benefits, 
collaboration, and vision during that meeting.

A Dedicated Network of Care and Safety

A night-time group of people who will go around and help 
people in trouble or in need... to support them and guide 
them, and lead them to different associations or organisations 
that can help them.

– Mark Fishleigh, The Meeting Place

Helping people on the 
streets and seeing what 
they need and how we 
could just bless them and 
encourage them.

– Greg Epton, Former Street 
Pastor

I’m very passionate 
about Birkenhead and 
Birkenhead needs more 
angels around.

–  Amy Butterworth, 
Volunteer

https://youtu.be/gQT4vsnEsMc


Hitched Communities Ltd. // Company Registration Number - 08164822
2025 – A REVIEW

16

Unified Community and Multi-Agency Collaboration

It’s been great. We’ve had the police, lots of different 
churches. Lots of people contributing their ideas about what 
Street Angels Birkenhead should look like...” 

– Gary, Director

We’ve had lots of interest 
from the police, from 
Make It Happen—which 
is a great community 
organisation—local 
churches, and local 
community groups.”

– Paul Blakey,  
ROC Angels

It’s great to connect 
with the Street Pastors 
that used to do an 
amazing work here, 
pre-Covid... it’s just 
been a great afternoon 
of connectings.”

– Paul Blakey,  
ROC Angels

Adapting to Modern Community Needs

With all of the change that’s happening in the town, [I’m 
excited] to see how it is that a new project can help people in 
these days.” 

– Greg Epton, Former Street Pastor

We are just taking a walk around the town just to understand 
the issues of the different areas... so that those who are 
struggling with different issues in the night time, we can now 
be there to support them.” 

– Mark Fishleigh, The Meeting Place
 

Practical, Frontline Support

They’re with a pack of different things on their back—water 
and different things to help people, to support people from 
the area to make the connections.” 

– Mark Fishleigh, The Meeting Place

From an independent evaluation by University of Chester, 
spanning the period from January to April 2025, nine 
recommendations were identified to further tailor the Street 
Angels Birkenhead pilot, which were acted upon during the 
remainder of the year, where possible.
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The evaluation highlighted the vital role Street Angels play 
in providing both practical and emotional front-line support. 
With enhanced hours and funding, the model was said to have 
the potential to become a long term asset to Birkenhead’s 
community safety framework. A link to the evaluation can be 
found here.

In 2026 we plan to respond to recommendations from the 
recent independent evaluation, seeking sustainable funding, 
growing the volunteer base and exploring new ways to 
further embed our footprint, ideas and influence into the 
fabric of the night time economy to maximise the impact for 
vulnerable people.

#nighttimeeconomy #improvedsafety #improvedhealth #improvedwellbeing 
#reducedviolence #signposting #birkenhead

20+
onboarded volunteers

3
training 
gatherings

29
shifts in 2025

560
volunteer hours

https://drive.google.com/file/d/16dhZYQutqhPaDlsUz4swwfipwYlZ8Vkk/view
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Professional Services

Across the year we: 

	y Secured grant funding totalling £407,116 enabling the 
charities we supported to continue to deliver impact for 
1000+ beneficiaries every month. 

	y Sustained a loneliness charity located in St Anne’s in 
Lancashire through implementing a grant funding plan 
which saw us secure over £14k towards day to day running 
costs. We undertook a member’s survey (completed by 90 
members) which amongst other outcomes revealed 85% 
no longer felt isolated or lonely, 93% felt happier with their 
life and 90% felt more cared for and valued as a person. 
We also produced their first Annual Impact Report to help 
them to demonstrate the significant impact of their work.

	y Developed and executed a grant funding plan that 
enabled us to secure £67,800 towards the cost of 
delivering a girl (9-14 year olds) focussed mentoring 
programme for those struggling to fit in and/or have a 
difficult home life. Mentoring covers 5 ways to wellbeing, 
action planning and reviews over 6-9 months, through 
a network of trained mentors. Bradford, West Yorkshire. 
The funding enabled the programme to continue to be 
delivered for a further two years.

	y Supported the creation and public launch to a wide 
group of stakeholders of a three-year corporate strategy 
for a trust with social programmes in education, sport, 
health and social inclusion. Fleetwood, Lancashire.

	y Secured £314,866 to support the launch and operation of 
a brand-new youth hub in Darlington in the Northeast by 
a prominent youth focussed charity. We also helped them 
secure £10,000 towards the provision of household starter 
packs for young people (16-25 years) who are homeless or 
at risk of becoming homeless as they moved into the new 
supported accommodation scheme they opened.

	y Supported the creation of a theory of change to support 
a Cheshire-based charity’s ability to secure grant funding 
for a programme that provides families who must 
move into emergency accommodation with essential 
household items.

These are significant impacts for the charities we have 
supported. However, in 2026 we will be moving away from 
active development of professional services, and focussing 
activity on community projects.
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The Team

Gary Wootten / Interim Project Director

Trustees agreed for Gary to fulfil a part-time 
interim secondment to provide operational 
expertise to lead the growing portfolio of projects 
being delivered by the charity, and associated 
team, ahead of securing longer term funding for 
a permanent charity manager. The secondment 
was subsidised by the Hitch Marketing 
Community Fund.

Andrea Powell / Administrator

Trustees supported a training programme to 
broaden Andrea’s skills and experience to build 
capacity and capability in volunteer management 
and fundraising within the charity.

There are ambitions to grow the team in 2026 to 
coordinate and develop the project portfolio.

Directors

Gary Wootten – Chairperson

Libby Higgins – Secretary 

Holly Dixon – Governance lead for internal and 
external communications

Sarah Evans – Governance lead for safeguarding

Dave Cutter – Governance lead for data compliance

Vacancy – Governance lead for funding portfolio and 
social impact

Trustees agreed to recruit a new trustee to take on 
governance of funding and impact
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Treasurer’s Report for the AGM of Hitched Communities Ltd
Financial Year: 1 January – 31 December 2025

1. Overview

The 2025 financial year was another active year for Hitched 
Communities Ltd, with continued delivery and development of 
projects including Street Angels Chester and Birkenhead, Made 
On My Patch and The Mountain Pass, alongside the charity’s 
professional services work.

Financially, the year saw a reduction in income compared 
with the particularly strong position achieved in 2024, while 
expenditure increased as the charity invested more in staffing 
and support for its activities. This resulted in a planned use of 
some of the reserves built up in the previous year.

2. Income

Total income for the year was £33,620, compared with £72,250 
in 2024. This comprised:

	y Donations and Grants: £3,970, compared with £35,000 
in 2024.

	y Charitable Activities: £29,650, compared with £37,250 
in 2024, primarily representing income from delivering 
professional and community programmes.

The significant reduction in overall income largely reflects the 
lower level of grant and donation income received during the 
year compared with 2024.

3. Expenditure

Total expenditure for the year was £52,017, compared with 
£41,450 in 2024.

This comprised:

	y Direct charitable activity costs: £33,676

	y Support costs: £18,341, including increased staffing costs

	y Depreciation: £200

Direct charitable delivery costs remained broadly consistent 
with the previous year, while support costs increased as the 
organisation invested more substantially in staffing and the 
infrastructure required to deliver and develop its activities.

Total staff costs increased from £4,004 in 2024 to £14,264 
in 2025.
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4. Deficit and Reserves

The charity recorded a net deficit of £18,397 for the year, 
compared with a surplus of £30,800 in 2024.

As a result, total funds carried forward reduced from £36,856 
to £18,459.

At 31 December 2025:

	y Unrestricted funds: £18,459

	y Restricted funds: £Nil

The £5,000 restricted fund brought forward for Street Angels 
Birkenhead was fully utilised during 2025.

Although reserves have reduced during the year, they remain 
above the charity’s policy of retaining at least three months 
of operational costs. Maintaining and rebuilding unrestricted 
reserves will remain an important consideration as future 
programmes and funding commitments are agreed.

5. Financial Position

As of 31 December 2025:

	y Cash at bank: £17,410

	y Debtors: £780

	y Liabilities due within one year: £130

	y Fixed assets: £399

	y Net assets: £18,459

The charity therefore remained solvent at the year end, with 
very low external liabilities and sufficient liquid resources to 
meet its current obligations.

6. Related Party Transactions

During the year, £8,000 was paid in respect of Gary Wootten’s 
contracted/secondment work. This is disclosed within the 
accounts as a related party transaction.

All related party transactions are disclosed within the 
financial statements and are subject to the charity’s normal 
governance procedures.

7. Looking Ahead

The financial priority for 2026 will be to ensure that the 
charity continues to balance the delivery and expansion of its 
programmes with the need to maintain an appropriate level of 
unrestricted reserves.

Particular focus will be placed on:

	y Securing sustainable and, where possible, 
multi-year funding.

	y Continuing to develop income from professional and 
charitable activities.

	y Monitoring staffing and support costs as the 
organisation grows.

	y Rebuilding unrestricted reserves following their planned 
use during 2025.

	y Ensuring sufficient core funding is available alongside 
funding for individual projects.
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Conclusion

The 2025 accounts reflect a year in which Hitched Communities 
continued to deliver and develop a wide range of charitable 
activities while making use of some of the strong reserves 
accumulated in 2024.

Although the year resulted in a deficit of £18,397, the charity 
ended the year with £18,459 of unrestricted funds, £17,410 in 
cash and only £130 of current liabilities.

The organisation therefore remains in a sound financial 
position, but continued attention to sustainable income 
generation and the rebuilding of reserves will be important as 
Hitched Communities continues to develop its activities.



Hitched Communities Ltd. // Company Registration Number - 08164822
2025 – A REVIEW

23

Final reflections and thank you

�We want to thank all our supporters and 
volunteers for passionately shaping and backing 
our plans over this past year. We have got to 
know so many people and it truly is a privilege 
to be working in the community and practically 
helping and seeing the difference our work 
is doing to see people grow and develop 
and move forwards in fulfilling their purpose 
and potential.
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