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THE OBJECTS OF THE CHARITY

The Articles state that the Objects of the Charitable Incorporated Organisation (CIO) shall be:

to advance, improve, develop and maintain public education in, and appreciation of, the art

and science of music in all its aspects by any means the trustees see fit, including through the
presentation of public concerts and recitals.

PUBLIC BENEFIT

In making decisions on the work of The Westmorland Orchestra, the Committee has had regard to the
guidance on public benefit issued by the Charity Commission.

The Orchestra serves the public in general, but in practice those who live in or near Kendal. It

provides opportunities for people to participate in making music to a high standard by playing with the
orchestra and to enjoy it by attending concerts in the area.

CHARITABLE ACTIVITIES

Report of the Chair on behalf of the Committee

The Westmorland Orchestra’s 2025/26 season was busy and highly productive. As well as four
summer playing sessions and a September open playing, the orchestra presented four concerts to
audiences in Kendal. The summer sessions in July 2025 covered large scale classics, including
Brahms and Bruckner symphonies as well as a relative rarity with Bridge’s ‘The Sea’. The September
playing day in Grange tackled Bartok’s Concerto for Orchestra, a useful study day prior to its public
performance in a concert during the season. These QIaying/study days fulfil a useful function in
opening up the orchestra to potential new members as well as educating our members in performing
a wider repertoire under expert guidance from a range of guest conductors.

Our public concerts, all under the baton of Melvin Tay, continued to present ambitious programmes to
our audiences in Kendal. As well as the Bartok, the orchestra introduced lesser known works by
Bacewicz and Fredrik Holm alongside classics such as Rimsky Korsakov’s Scheherazade and the
Elgar Cello Concerto, given a stellar performance by the orchestra’s own principal cello, Ed Pendrous.
Despite a freezing Kendal Leisure Centre, the orchestra also delivered a popular (especially well-
attended by a younger audience) ‘Round the World in 80 minutes’ concert in January 2026.

Melvin Tay leaves the orchestra this year and we are grateful for his professionalism and enthusiasm
in expanding the orchestra’s repertoire and giving us jthe confidence to continue to develop as an
orchestra. The Westmorland is indisputably seen as the major (and largest-membership) ensemble
based in Westmorland capable of delivering full scale orchestral concerts to an enthusiastic audience.
We are confident that the orchestra will continue to develop and deliver exciting and innovative
programmes to the community under our new Music Director, Dr Helen Thomas, in 2026/27.

CONSTITUTION

Governing documents

The Westmoriand Orchestra is a Charitable Incorporated Organisation, governed by its constitution
which follows the “Association model” of the Charity Commission.

The Westmorland Orchestra ClIO was registered on 5 January 2023 in order to take over the assets
and operations of The Westmorland Orchestra (registered number 502339), the predecessor charity.
The new constitution reflects as closely as possible the Constitution of the predecessor,
unincorporated association.
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The members of the Orchestra pay a membership subscription and are eligible to vote at General
Meetings of the Orchestra. Almost all members also play in the Orchestra.

Trustees

The Westmorland Orchestra is governed by a committee elected by the Orchestra Membership from
amongst their number. The Constitution requires that there be at least three Trustees.

The committee meets several times in each term, at the discretion of the members, in order to
manage the Orchestra.

In accordance with the constitution a Chair is appointed who will chair meetings of the Committee and
of the Membership. In accordance with the established practice of the Westmorland Orchestra, the
Chair also co-ordinates the running of the Orchestra.

In accordance with the established practice of The Westmorland Orchestra (and the constitution of
the predecessor charity), an Honorary Secretary and Honorary Treasurer are also appointed.

Qrganisation structure

In addition to the work of the Committee, some significant tasks are undertaken by other members
which helps with the management of the Westmoriand Orchestra

e Grant applications

¢ ‘“Fixing”

¢ Programme and poster design

Public relations

Ticketing

Staging

Patrons

Programme notes

Poster/banner printing and hanging
Rehearsal (and concert) refreshments

Wider Network

The Westmoriand Orchestra is a member of Making Music, an organisation which “helps leisure-time
music to flourish”. The committee greatly appreciates guidance from Making Music on constitutional
and administrative matters. .

The Orchestra rehearses at Castle Street Community Centre in Kendal. The Centre Manager is
always supportive and accommodates last-minute changes of plan and extra requirements whenever
possible. :

Concerts have traditionally been held at Kendal Leisure Centre and more occasionally at Kerlldal
Parish Church. However, the church is hoping to start a major restoration/renovation project in 26/27
which will may limit our choices over the next 2 seasons.

Contacts are maintained with other musical groups in the area, including Lakeland Sinfonia, Cumbria
Festival Chorus, Haffner Orchestra, Lake District Music and others.

RISK ASSESSMENT

The Committee has considered the major risks to which the charity is exposed and sought to address
them. This is done by keeping policies up to date (led by the Honorary Secretary) and maintaining
insurance cover.

The growth in membership has strengthened the financial position of the charity and Reserves are
healthy giving the orchestra the resources to try additional concerts, repertoire needing more players
and more contemporary music.
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Changes to classical musio provision across Cumbria gre being monitored.

FENANC%L REPORT

‘i”ha Committes intends 1o retain funds eanivalent to one year of axpemditm Having reviewed the

_accounts forthe vear ended 30 June 2028, the Trustees agreed 10 raise the target lovel of reserves 1o

£35.000. At the balance sheet date the actual free reserves amounted to £58,0681. The Commiites

~ has been able 1o fix members' subscriptions and ticket prices as well a5 trying out & differsnt pattern
of concerts with ambitious programming continuing in the coming season. The Commities will use

excess funds to develop the charitable activities of the orchestra with increased spending expecied in

e next few s&am

&uﬁi»nw nubers over the season were not as high aswe had hoped however, the congert in
January 2026 sawin excess of 70 children in the audience which-was wonderful. Losses on ths
_ eontetts could be covered by increasing the audience by 50 and this is something for the Commitiee

- towoik on i the coming season,

. Membarship conlinues 1o grow steadily with 76 members In total.

Income from Grants will be Sought for any larger projects in the pipeline. The regular £500 from
Westmortand & Pumess Councit (formerly South Laketand District Councily is s;tz!! in-piace ot may not
-gontinue after 2627,

‘Orehiestral tax relief continues and helps the orchestra to present varied and at fimes challonging
reperiohe,
The commities has agreed 1o keep the level of subscription for members and licket prices the same
for the coming zsaasoa

STATEMENT OF CC?MMWTEE;‘% RE&WC)N&BEL!T%E$

The Trustees are responsible for keeping ;:mpar acoounting records that disclose with reasonable
sccuracy ateny fime the financial position of the charlly and enable theni o snsure that the financlial
statoments comply w;m tm; Charfties Act 2011, the Charity (Accounts and Reporis) Regulstions 2008
Bl onstitution. They are also responsible for safeguarding the assets of the
ettar;ky am:i hmm fortaking rensonabl steps for the prevention ami cﬁmsﬁw of fraud and olber
hregularities.

Oth Sepl?wv\ bc( QOZ@
&pmww i)y the i}nmmw arel signed zm
J. Cvcbb \%
J Donally J Crossiey ..
Chair Hon Seoretary =




INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF
THE WESTMORLAND ORCHESTRA
(Charity Number 1201505)

On accounts for the year ended 30 June 2026
Set out on pages 6 to 8

Responsibilities and basis of the report

| report to the Trustees on my examination of the accounts of the above charity (“the CIO") for the
year ended 30 June 2026.

The Committee of the CIO is responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the CIO’s accounts carried out under section 145 of the 2011
Act and in carrying out my examination, | have followed the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act. '

Independent Examiner’s Statement

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

accounting records were not kept in accordance with section 130 of the Act or

the accounts do not accord with the accounting records

the accounts did not comply with the applicable requirements concerning the form and content
of the accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than
any requirement that the accounts give a “true and fair” view which is not a matter considered
as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Signed .71 0. :

Name G Clifford-Perkins FCA
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STATEMENT OF ASSETS AND

THE WESTMORLAND ORCHESTRACIO. LIABILITIES AS AT 30 JUNE 2026
Year ended 30 June 2025 Year ended 30 June 2025
Restricted ~ Gunersl . Restricted  General
: ‘ fupds  Funds oL Funds Funds TOTAL
o ASSETS E . £ £ £ £ £ £
amkmmm , .
CAF CuniEnt Account . 1,285 1,295 . 8,502 4,707
G Deposit Ancount . . - - BATEE  BATES 125 55981 56,106
" CASH FUNDS AT THE END OF THE YEAR - se0SL 56061 125 6068s 6008
- OTHER assmmummm
‘Debtors
Gifalg g - 1723 1723 . . -
 Qrehestra Tox Relief ' S e 6132 . 5,313 5313
Venye deposits - ’ - 84 - wE 208
Musie Hire it advainge: : 279 79 . 434 434
Pinting & Poblichy. . 318 118 - " .
Othar Assets at the snd of the year SRR 8,346 8,346 - 5973 5,973
m:mms. ) a v
- Concert Venue M - - - . 1,500 1500
m&&& ' _ oo on - 146 346
* Kiabilities ot m end of theyear . > . 1,646 1,646

" Signed

SHom Tretsurer : cholr
Date
oS .
 Fusds ' 'mmmm

o ﬁzmﬂms szm 1o support members who wisuld othorwise not be sble to pley with the ordhestra, £125 was brought
fommt o the previous year. £125 transferred to Sengral Junds mpmwms suppiort for 3 members for part of the
‘i or part of the subscription,
GenerglFunds

Ober Grreral Fundls - Othor assets bf the Crehiostra are 1o be used &t the discretion of the Committes in pursance of the
Obilets of the Charity s eyplaingd v the Trustees Annust Beport,



