Norton Community Hall
Minutes from AGM held on Wednesday 2™ July 2025.

Present: Mike Morgan, Sally Gitsham, Val Greaves, Gill Morgan, Carol Pritchard and
lan Gilmour
Apologies: Eileen Shaw

Matters Arising:

The Chairman welcomed everyone to the meeting, no members of the public
attended.

All agreed minutes from previous AGM were agreed correct.

All read through the Chairman’s statement.

Bookings:
Over the last 12 months bookings have increased significantly, partly due to the
completion of the hall refurbishment project.

Refurbishment Programme:

A substantial program is now completed, addressing new flooring in the entrance,
improved kitchen facilities, lowered ceiling, new floor and decoration of the main hall
and a new boiler.

Finance:
Financial year is Feb 24 - Jan 25 with income of £38,297 and expenditure of £26,102
inclusive of grant allocations

All agreed to keep Haigh & Co as accountants, copies of accounts given to each
trustee.

Fundraising:
Continue to offer 2 Family Fun Days per year - Easter and Halloween, then quiz and
race nights and a Christmas coffee morning.

Appointment of officers:

All present officer trustees agreed to continue in their existing roles for the next 12
months.

Chairman - Mike Morgan

Vice Chair -Val Greaves

Secretary - Sally Gitsham

Treasurer - lan Gilmour

Nominated Fire Officer - Carol Pritchard

Any other business:
The date of the next AGM will be decided at a later Trustees’ Meeting



