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Strategic Pivot to Prevention and Community-Based Support 

One of the most important developments this year has been our strategic shift from inpatient service 
provision towards early intervention and prevention in community settings. 

This decision was driven by our experience on the frontline and by what autistic young people and families 
consistently tell us they need: support earlier, closer to home and before difficulties escalate into crisis. We 

have therefore focused our efforts on developing services and approaches that strengthen resilience, build 
family capacity and provide timely suppott within communities. 

This transition has required us to review existing partnerships and funding arrangements while ensuring that 
our resources remain aligned to our mission and evidence of need. Whilst challenging, this refocusing places 

us in a stronger position to deliver meaningful and sustainable outcomes over the long term 

Evolving Our Funding Partnerships 

As part of our strategic transformation, we made the difficult but necessary decision to step away from 
certain funding relationships that no longer aligned with our future direction. 

At the same time, we have worked proactively to establish and strengthen relationships with new NHS 

funding partners whose priorities are closely aligned with preventative, community-based support. This 
evolution represents more than a change in funding source; it reflects a wider shift towards pa1tnership 
models that support innovation, early intervention and system-wide improvement. 

We remain committed to ensuring that every funding relationship supports our values, strategic objectives 

and the needs of the communities we serve. 

National Recognition and Policy Influence 

A standout achievement this year was the opportunity to provide evidence and showcase our work in the 
House of Lords. 

Being invited to contribute to national discussions on the experiences of autistic young people and families 
was both a privilege and a significant recognition of the expertise developed by our team and the lived 

experiences of those we support. 

This prestigious platform allowed us to elevate the voices of young people and families, highlight the 
challenges they continue to face and advocate for meaningful improvements across health, education and 

social care systems. It also demonstrated the growing influence of our organisation as a trusted contributor to 
conversations about autism, early intervention and service reform. 

We are proud that the insights gathered through our frontline work are helping to inform decision-makers and 

shape wider discussions about the future of suppott for autistic young people. 
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The Statement of Financial Activities for the year is set out on page 7 of the financial statements. The 
charity's total income for the year was £180,976, compared with £183,291 in the prior year. Expenditure 
amounted to £223,931, resulting in a net movement in funds of (£42,955). 

The principal funding sources during the year were [list main sources, e.g. grants, donations, earned income]. 

Reserves Policy 

The trustees have established a policy to maintain unrestricted reserves sufficient to meet 1 months of core 
operating costs, currently estimated at £15,500. At 31 December 2025, unrestricted reserves amounted to 
(£6,722). The trustees have reconciled the reported reserves with those in the financial statements and 

explained any designated or committed amounts and expected timing of use. 

Principal Risks and Uncertainties 

The trustees have reviewed the major risks and uncertainties facing the charity, including financial 
sustainability, governance, environmental and cyber risks, and reputational factors. 

Going Concern 

The trustees confirm that they have assessed the charity's ability to continue as a going concern for at least 
twelve months from the date of approval of these financial statements and are satisfied that the charity has 
adequate resources to continue its operations. 

At 31 December 2025, the charity had low reserves, an unrestricted funds deficit and net current liabilities. 

Since the year end, its financial position has improved following a change in its funding arrangements and 
the development of new relationships with NHS and charitable funding partners. During 2026, the charity 

has received income of £208,300 and donations of £4,360, with a further £54,500 forecast before the end of 
the year. Further grant income of £198,000 is anticipated during the first quarter of 2027. 

At 4 September 2026, the charity held cash balances of £97,551. 

The trustees have reviewed cash-flow forecasts covering at least twelve months from the expected date of 
approval of the financial statements. These forecasts take account of the timing and restrictions applying to 

grant income, forecast expenditure and the extent to which anticipated funding has not yet been secured. On 

the basis of the income already received, the current cash position and expected future funding, the trustees 
are satisfied that the charity has sufficient resources to meet its liabilities as they fall due. They therefore 

consider it appropriate to prepare the financial statements on the going-concern basis. 

Investment Policy 

Where the charity holds investments, the trustees ensure they are managed in accordance with the charity's 
investment policy, which takes account of ethical, social and environmental considerations. 

Structure, Governance and Management 

New trustees receive induction covering the charity's structure, objectives, and policies. Ongoing training and 
governance updates are provided as appropriate. 

Remuneration Policy 

The remuneration of key management personnel is determined by the trustees with reference to external 
benchmarking and the charity's financial position. 
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Statement of Trustees' Responsibilities 

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance 

with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

In preparing these financial statements, the trustees are required to: 

a) select suitable accounting policies and apply them consistently;
b) observe the methods and principles in the Chmities SORP;

c) make judgments and accounting estimates that are reasonable and prudent;

d) state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements.
e) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue to operate.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy 
at any time the financial position of the chm·ity and enable them to ensure that the financial statements 
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the 
provisions of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

Approval 

This report was approved by the Bom·d of Trustees on the 28 September 2026 and signed on its behalf by: 

Declan Ross-Thomas 

28 September 2026 
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Fixed Assets 

Tangible assets 

Current Assets 

Debtors 

Cash at bank and in hand 

Creditors: amounts falling 

due within one year 

Net Current (liabilities)/assets 

Net Assets 

The Funds of the Charity 

Unrestricted Funds 

Restricted Funds 

Total Charity Funds 

Emotion Dysregulation in Autism 

Charity number 1201408 

Balance sheet 

as at 31 December 2025 

Notes 

5 

6 

7 

9 

9 

2025 

£ 

2,900 

12,312 

15,212 

(15,699) 

£ 

3,263 

(487) 

2,776 

(6,722) 

9,498 

2,776 

2024 

£ 

499 

51,769 

52,268 

(10,410) 

£ 

3,873 

41,858 

45,731 

4,759 

40,972 

45,731 

The financial statements were approved by the Trustee Board on 28 September 2026 and signed on its behalf 

by:-

Declan Ross-Thomas 
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