
REPORT TO THE BOARD OF TRUSTEES/DIRECTORS ON THE AUDIT OF ACCOUNTS FOR THE 
YEAR TO 31 DECEMBER 2025 

 
Audit progress 
 
Audit progress has been good, and we thank the team at Carbon Gap for their assistance, in 
particular Arunoshi Singh, and at Deloitte Mwendwa Rwito. We commend James Townsend for 
taking this on following the departure of Phillip Wilson. 
 
We received the full audit working papers from Deloitte following one revision which we suggested 
and which was agreed. 
 
Audit report 
 
Subject to approval of the accounts by the trustees/directors with delegated powers we are likely to 
issue an unqualified audit report. 
 
 
Audit scope 
 
We have been able to agree all balance sheet amounts as ‘true and fair’. 
 
We have performed transactional testing on revenue and expenses paying particular attention to 
the conditions attached to grant funding by funders. 
 
We have agreed payroll and other operational expenses. This includes payrolls in other jurisdictions - 
Belgium and Switzerland. 
 
We have considered the effectiveness of internal controls but have not relied on these when 
identifying the samples for our audit testing. 
 
Accounts summary 
 
There was one change that we identified which was the 6th instalment of a consultancy payment to 
SWECO for work being performed on your behalf in 2025.  
 
The amount was £44,654.53 (€50,000) and given the way that you account for income on an 
‘expenses incurred’ basis this had no effect on the result for the year (which was £nil) but did require 
adjustments to consultancy expenses and accruals, matched by an equal journal to deferred income 
and grant income. 
 
In common with other funders you have suffered currency losses in 2025 related to funding received 
in USD. The currency loss for the year was £125,431.56. We tend to find that currency evens out 
over say a five-year cycle but in this particular year it went against you. The losses were almost 
wholly related to the USD and as mentioned is consistent with matters at other organisations we are 
involved with. 
 
It is noted that all grants received are still treated as fungible, that is all funding is treated as though 
it is one combined funding stream.  This is largely a practical matter as a lot of the work that you 
perform can apply to more than one funder’s requirements at once and it is very hard to separate 
this out. The deferred income balance carried forward at 31 December 2025 is £2,699,813.01. It is  



 
 
 
 
 
important that funders understand that you request that any funding unspent in year can be carried 
forward to the same work in a future year. The significance is that should a funder ask you to justify 
that you have spent their funding in a contractually specified period you may find this a difficult 
exercise. 
 
The cash position is satisfactory and going concern is not in question. Funding held at the year end 
will cover approximately 11 months’ expenditure if spending continues at the current rate once 
liabilities are taken into account. 
 
In keeping with other charities of your size we have assisted with the preparation of the final 
accounts from records provided by Deloitte.  
 
Unadjusted items 
 
There were no adjustments made to the figures provided at the draft stage by Deloitte and no 
unadjusted items were identified. 
 
 
 
 
 
Specific areas of additional work and recommendations  
 
 
Use of funding after the term of funding has expired. 
 
We have further considered the position regarding the identification of funding spent on an 
individual grant basis and the possibility that a funder could recall unspent funds at the end of the 
period specified in the grant agreement. We strongly recommend that you confirm with funders that 
any unspent funding can be carried forward to future accounting periods for use in the same work.  
 
 
Restricted funds 
 
Carbon Gap has shied away from accepting restricted funding wherever possible, largely on the 
grounds previously referred to that it is not straightforward to identify expenditure on a project by 
project basis. During the final review process it was identified that one funding stream (from the 
Windward Fund) should be disclosed as restricted, the relevant work was performed and alterations 
were made to the draft accounts to reflect this. We recommend that you revisit the conditions in 
clause VIII of the funding agreement to ensure compliance should Windward Fund wish to appoint 
their own auditor at any stage. We also recommend that should such funding be taken on again 
Deloitte are notified at an earlier stage. 
 
 
 
 



 
Jack Andreasen Cavanaugh 
 
Jack Andreasen Cavanaugh’s appointment still needs to be notified to Companies House. It is 
recorded correctly with the Charity Commission. 
 

 
 
 
David Warren 
Partner 

 
Chartered Accountants 
 
 

28 September 2026 
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Cocke, Vellacott & Hill 
Unit 15 City Business Centre 
Lower Road 
LONDON 
SE16 2XB 
 
 
Dear Sirs, 
 
This representation letter is provided in connection with your audit of the financial statements of Carbon Gap Ltd (the 
“company”) for the year ended 31st December 2025 for the purpose of expressing an opinion as to whether the financial 
statements give a true and fair view of the results of the operations and financial position of the company in accordance 
with The Companies Act 2006 and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the United Kingdom 
and the Republic of Ireland’ (FRS102). 

Financial Statements 

1. We acknowledge as directors our responsibility for the financial statements, as set out in the terms of your 
engagement letter dated 1 June 2024 in accordance with The Companies Act 2006 and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice), which you have drafted on our behalf and 
which give a true and fair view of the financial position of the company as of 31st December 2025 and of the results 
of its operations for the year then ended and for making accurate representations to you. 

2. Significant assumptions used by us in making accounting estimates, including those measured at fair value, are 
reasonable. 

3. We have no plans or intentions that may materially alter the carrying value or where relevant the fair value 
measurements or classification of assets and liabilities reflected in the financial statements. 

4. We have disclosed all known actual or possible litigation and claims whose effects should be considered when 
preparing the financial statements and these have been disclosed in accordance with the requirements of accounting 
standards. 

5. Related party relationships and transactions have been appropriately accounted for and disclosed and we are not 
aware of further related party matters that require disclosure other than with the subsidiary companies which do 
not have to be disclosed as they are wholly owned within the group. 

6. All events since the balance sheet date which require disclosure or which would materially affect the amounts in the 
financial statements have been adjusted or included in the financial statements. 

7. We confirm the financial statements are free of material misstatements, including omissions. 

8. We confirm that, having considered our expectations and intentions for the next twelve months, and the availability 
of working capital, the company is a going concern.  We confirm that the disclosures in the accounting policies are 
an accurate reflection of the reasons for our consideration that the financial statements should be drawn up on a 
going concern basis. 

9. We have considered and understand the risks of accounting for grant revenue as one income stream and have 
considered the risk of deriving a specific balance in respect of each funder should a funder ask for the return of any 
unspent funds at the end of the grant period specified in the grant award. 

Information provided 

10. All accounting records and relevant information have been made available to you for the purpose of your audit.  We 
have provided to you all other information requested and given unrestricted access to persons within the entity 
from whom you have deemed it necessary to request information.  All other records and related information 
including minutes of all management, board and shareholders meetings have been made available to you. 
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11. All transactions undertaken by the company have been properly reflected in the accounting records and are reflected 
in the financial statements. 

11. We acknowledge our responsibility for the design, implementation and maintenance of controls to prevent and 
detect fraud.  We have disclosed to you the results of our assessment of the risk that the financial statements may 
be materially misstated as a result of fraud. 

12. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of and that affects 
the company and involves management, employees who have a significant role in internal control or others, where 
fraud could have a material effect on the financial statements. 

13. We have disclosed to you all information in relation to allegations of fraud, or suspected fraud affecting the 
company's financial statements communicated by employees, former employees, analysts, regulators or others. 

14. We confirm that we are not aware of any possible or actual instance of non-compliance with those laws and 
regulations which provide a legal framework within which the company conducts its business and which could affect 
the financial statements.  The company has complied with all aspects of contractual agreements that could have a 
material effect on the financial statements in the event of non-compliance. 

15. We confirm that we have disclosed to you the identity of the company's related parties and all related party 
relationships and transactions relevant to the company that we are aware of. 

16. The company has satisfactory title to all assets, and there are no liens or encumbrances on the assets except for 
those disclosed in the financial statements. 

17. There are no liabilities, contingent liabilities or guarantees to third parties other than those disclosed in the financial 
statements. 

18. The company has at no time during the year entered into any arrangement, transaction or agreement to provide 
credit facilities (including loans, quasi loans or credit transactions) for directors, nor to guarantee or provide security 
for such matters, except as disclosed in the financial statements. 

19. All grants, donations and other income, the receipt of which is subject to specific terms or conditions have been 
notified to you. There have been no breaches of terms or conditions during the year in the application of such 
income. 

We confirm to the best of our knowledge and belief that the above representations are made on the basis of enquiries of 
management and staff with relevant knowledge and experience and, where appropriate, of inspection of supporting 
documentation sufficient to satisfy ourselves that we can properly make each of the above representations to you. 

We acknowledge our legal responsibilities regarding disclosure of information to you as auditors and confirm that so far 
as we are aware, there is no relevant audit information needed by you in connection with preparing our audit report of 
which you are unaware.  Each director has taken all the steps that he/she ought to have taken as a director in order to 
make himself/herself aware of any relevant audit information and to establish that you are aware of that information. 

Yours faithfully, 

Signed on behalf of the board of directors by: 

 

 

……………………………………………………… (Signature)  

 (Director) 

   28 September 2026 
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Barbara Le Fleming

9/28/2026

Cressida Pollock

Ms Cressida Pollock
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