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ORGANISATION PROFILE

Organisation History

Living It Up was originally
founded in 2009 as a
Community Group. We
became a CIC (Community
Interest Company) in 2016 and
gained Charitable Status (CIO)
31st May 2022. A CIO is a
legal structure regulated by
the Charity Commission that
was introduced to help
simplify the process for
setting up a charity. 

Living It Up began fully
operating as a charity on 1st
January 2023.

Trustees
Our Trustees in the year ending
2025 were:

Michael Collett (resigned
August 2025) - Chair 
Vicki Airs
Gareth Wright
Oliver Monks - Interim Chair
from August 2025
Sarah Neyland
Jane Cavanagh
Rafael Nunez (resigned
August 2025) - Treasurer
Serena Brahmbhatt

About our Trustees

All trustees give their time voluntarily
and receive no benefits from the
charity. They can however recover
expenses incurred directly as a result
of their role. 
There has to be a minimum of 4 serving
trustees.

Trustees are recruited to ensure a
diversity of relevant skills and expertise
needed for effective governance of the
charity. They must complete a skills
audit and attend a meeting as an
observer. We will always have at least 1
serving trustee who uses our services.

We’d welcome expressions of interests
from potential new trustees!



TRUSTEE INDUCTION
AND TRAINING

Training

Training is routinely and
regularly offered to all
trustees, both new and
existing  

Networking opportunities
through CVS are shared
with the trustees. 

Induction

All trustees must complete an
organisational induction. 
This includes:

Introductory meeting with
Trustees and Co-CEOs
Attending a Board Meeting
Completing a Skills Audit so
that we know what skills the
new Trustee will be bringing
to Living It Up
Confirming reading of
conflict of interest policy
Signed declaration of
interests.

Structure Chart 
Please see the following
page for our structure
chart. 
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ORGANISATIONAL
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Living It Up provides social and educational opportunities
for adults with learning disabilities and autism in and

around Bedfordshire.

The objects of Living It Up CIO are:

The promotion of social inclusion for the public benefit among
vulnerable adults and children, with a physical or
learning disability or autism who are socially excluded on the
grounds of their disability, by providing:

1. Opportunities to learn new skills, education and training that are
designed to assist them to integrate into
society;

2. Social and recreational facilities and events involving the local
community.

OUR CHARITABLE
OBJECTS 

WHAT WE DO

OUR SERVICES
Performing Arts Centre - providing daytime sessions in performing
and creative arts four days a week

Gig Buddies - a befriending service which provides trained
volunteers to support participants to go out socially

Gr8 Mates - our friendship and dating service for people looking for
a friend or partner

Events - holding bi-monthly club nights

St Cuthberts Hall - a wheelchair-accessible community centre



We achieved the following in 2025:

Performing Arts Centre

We supported 76 learners
We supported 5 volunteers
An average of 1200 hours supporting our learners this year

Gig Buddies

We recruited and trained 12 new volunteers
We supported 51 participants
We supported 40 volunteers
We have supported 17 pairs of matched buddies 
An average of 816 hours of Gig Buddies matched pairs going out a year
An average of 153 hours per participant supported at monthly socials a year 

Gr8 Mates

We supported 29 members
We had 1 volunteer
An average of 18 hours per member supported at bi-monthly socials a year 

Events

We recruited and trained 11 new volunteers
We supported 371 attendees at our events
We supported 37 Volunteers
An average of 42 hours per member supported at our bi-monthly parties  

St Cuthberts Hall

For an average of 12.5 hours a week, the hall was hired out to regular
community groups
We hired out the hall for 79.75 hours of one-off bookings
704.75 hours hired out in total

2025 IN NUMBERS 



Service
What we hoped to
achieve by end of

2025
What we actually achieved by end of 2025

Performing
Arts Centre

Recruit additional
experts to increase
range of
opportunities

We employed a drama expert, Elise Gray in 2025

Have facilities to
offer services to
more learners

In January we started renting Basement @ Bunyan
studio which massively improved our art sessions
and created a space for songwriting sessions.
Thanks to funding from Sport England we were able
to offer multisports sessions from January 2025

Secure additional
funding to continue
shop project for
another year

We continue to look for funding for the shop project
although have carried on with the shop project
funded by LIU while looking

Gig Buddies
Recruit and train
more volunteers

We trained 6 volunteers but 2 did not continue with it 

Continue to support
the advisory board to
plan monthly socials

Advisory board planned monthly social events and
helped us with organisational decisions 

Continue to support
existing pairs of
matched buddies

We supported 22 pairs of matched buddies 

Find continuation
funding

We were granted continuation funding with National
Lottery for 5 years

ACTIVITIES AND
OBJECTIVES FROM

LAST YEAR & RESULTS  



Service
What we hoped to

achieve by end of 2025
What we actually achieved by end of 2025

Gr8 Mates

Establish LGBTQ+
element of this service,
if needed by our
members 

Hasn't been needed so far 

Recruit and train
more volunteers

We trained 3 volunteers 

Find funding for
increased staffing
hours

We were awarded funding to hire a project worker
for 16 hours a week for a year 

Recruit more female
members

We recurited 2 female members 

Events
Find and recruit more
volunteers

We continue to look for volunteers for this service

Continue to hold
regular bi-monthly
events

We have continued to hold bi-monthly events
which continue to be popular with many more
members joining. We often have well over 100
people attend our DJ events. We were successful in
obtaining a 2-year grant from from Global’s Make
Some Noise to fund our Events service.

St
Cuthberts

Hall

Market as a
community
hall/community 
centre

This has not got off the ground yet but we continue
to get hall hire requests, including through word of
mouth recommendations from previous hirers.
Marketing work is ongoing as part of our
organisational Marketing subgroup

Establish as an
independent music
venue

Thanks to the funding we secured from Global’s
Make Some Noise, we have made great strides with
this including hosting gigs for 6 nationally-touring
bands supported by our own Living It Up bands

ACTIVITIES AND OBJECTIVES FROM
LAST YEAR & RESULTS (CONTINUED)



For year ending 2026 we hope to achieve the following:

Performing Arts Centre 
Recruit additional experts to increase range of opportunities
Increase facilities to offer services to more learners
Secure additional funding to continue shop project for another year

Gig Buddies
To have trained 15+ new volunteers
Continue to support the advisory board to plan monthly socials 
Continue to support existing pairs of matched buddies
Find future funding options

Gr8 Mates
Establish LGBTQ+ element of this service, if needed by our members
Recruit and train more volunteers
Find funding for increased staffing hours
Recruit more female members

Events
Find and recruit more volunteers
Continue to hold regular bi-monthly events

St Cuthberts Hall
Market as a community hall/community centre
Establish and market as an independent music venue

ACTIVITIES AND
OBJECTIVES FOR THE

COMING YEAR  



ACHIEVEMENTS & IMPACT
ON BENEFICIARIES  

in 2025 we have noted the following key impacts on the people that we work with:

Performing Arts Centre
We supported 76 people across our sessions in 2025 - highlights of the year
include:

“Get Ogre it” our amazing theatre show in January and our “Kit Kat Cabaret” night
in June
Art Exhibition at Basement at Bunyan
The bands played gigs at venues such as the inaugural Inclusive Performing Arts
Festival, Bed Fringe and supporting The Krakens at our very own St Cuthberts
Hall venue
A trip to watch Bedford Blues which was the first time many of our learners had
ever seen a game of rugby

Gig Buddies
We supported 51 participants in 2025. Highlights of the year include: 

Going to the Rag N Bone Man Concert at Bedford Park
We put on a gig, a local band called The Krakens
We went to go and see the wrestling

Gr8 Mates
We supported 29 people in 2025 - here are the highlights of the year:

A trip on the John Bunyan Boat 
We supported two friendship matches

Events
Our bi-monthly club nights continued to be really well-attended, and have a
hugely beneficial impact on our members’ wellbeing, confidence and mental
health. We supported 321 people at our club and Gig Nights in 2025

St Cuthberts Hall
We have been working over the last few years to make the hall a fully
accessible music venue, and we have celebrated this in 2025 by hosting gigs by
national artists with support acts from our Performing Arts Centre

Organisation-wide
Bedford Running Festival was a brilliant fundraiser for us and we had 10 amazing
runners raising vital funds. Through the runners’ fantastic efforts we raised just
under £2,000!



Unrestricted
funds (£)

Restricted funds (£) Total funds (£)

Income from:

Donations and legacies 21,242 65,953 87,195

Charitable activities 304,551 4,431 308,982

Other trading activities 9,105 - 9,105

Investments 973 - 973

Total income 335,871 70,384 406,255

Expenditure on:

Charitable activities 317,564 80,993 398,557

Total expenditure 317,564 80,993 398,557

Net income 18,307 (10,609) 7,698

Transfers between funds 7,298 (7,298) -

Net movement in funds 25,605 (17,907) 7,698

Reconciliation of funds:

Total brought forward from
last year

107,856 33,886 141,742

Net movement in funds 25,605 (17,907) 7,698

Total funds carried
forward

133,461 15,979 149,440

INCOME STATEMENT  
Accounts for year ending 31st December 2025 



Thank you to all our staff, volunteers, members
and friends for another great year!
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