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1. CIO Purpose and Objectives
As stated on the Charity Commission Register, the objective of the club is to promote community
participation in healthy recreation by the provision of tacillties for sea rowing, in particular Cornish pilot glgs,
for the benefit of the public.

2. Structure
The Trustees delegate the day to day running of the club to a Committee of club members, through a formal
delegation of authority. All three Trustees are GUrrently also committee members, to help ensure that
everything the club does is aligned with our charitable objectives.

3. Activities

                       Across the year the..club..o.rgani£ed 71 s.ea-r.owiog_sessions at.CJ0.1,ell1<...witb an average attendance of 
10 members per session and in addition sessons at Tamar until April in case weather conditions prevented 
rowing at sea.
 

We also entered 13 regattas including our own, 2 more than in the previous year., averaging 14 people per 
regatta. 

Our indoor rowing training continued with 156 sessions being attended.. This was made possible through the 
continued loan of ergo rowing machines from 2 members (in addition to the 3 machines owned by the club), 
for which we are very grateful. It was also only possible because of  the availability of our gig shed (funded by 
donations from Sport England, local charities, and the club's own fund-raising) and the time given voluntarily 
by our trainers. 

These sessions continue to be open to the general public remaining as low cost (£3 per session) fitness 
training. They have proved very popular both with existing club members and the wider public in a rural area 
which is short of facilities. 

Maintaining our gig boats is essential to our activities, and has been made easier by having our own gig 
shed. Both our gigs have been in the shed at various times through the year, most of the work 
carried out by club members but some having to be outsourced to proffesional boat builders

4. Membership
49  people took part in one or more activity sessions this year. The fee for individual rowing sessions remains
at £1 to £2, still very low compared to other sporting activities. Those receiving benefits or suffering
financial hardship still only pay £1.

5. Community
We have increased our social media presence on our own profile and on village and community accounts,
Also the club attended local events to showcase the club, running an ergo competion and offering taster
sessions to raise our profile and to increase awareness of the benifits of the fitness and mental wellbeing
aquired through rowing at sea with the club.
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