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2025 AT A GLANCE
In 2025, your support helped Mission Relief provide essential aid, medical aid and 
livelihood support for vulnerable communities across Kenya, meeting immediate 
needs and investing in lasting improvements to people’s lives.

Financial headline 2025

Total income £747,908

Charitable activities — accounts heading £619,363

Other expenditure — accounts heading £47,511

Total expenditure £666,874

Surplus for the year £81,034

Programme highlight Verified result

Clean water delivered 500,000 Liters of clean water delivered

Water wells completed 31 Water Wells serving approximate: 15,500 beneficiaries

Food parcels distributed
935 + Food parcels serving over 4675 beneficiaries for a 
month

Orphan hot meals served 11,500 Hot meals served

Orphan Children sponsored 24 Orphans Sponsored for a year during 2025

Community Hot Meals 3000 + Hot meals served

Women’s Hygiene Packs / kits 890 Women’s Hygiene Packs lasting 3 years

Zakat
Approximately £75,000 of Zakat aid delivered to 
beneficiaries in need

Medical Aid 1 Medical camp and 1 cataract camp

Community Mosques built 9 community Masjids built

Qurbani and Meat Distributed to the poor
1680 Qurbani’s performed serving approx. 37,000 
beneficiaries

Umrah for Orphans
50 Orphan children from Jordan facilitated to perform 
Umrah
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Where we worked
In 2025 Mission Relief primarily worked in poverty-stricken areas within Kenya including: 

Key developments
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1 Charity Information
Detail Information

Registered charity name Mission Relief

Charity registration number 1198325

Reporting period 1 January to 31 December 2025

Legal form CIO

Bank

METRO BANK

119 High Street

Solihull

B91 3RB

Independent examiner

Zafar Masood IFA 

Tax Whizz Ltd

Greencoat House, 

1st Floor 259 Stratford Road

Birmingham 

B11 1QS

Trustees
Name Role Dates served

Salman Anwar Chair Trustee 01 January – 31 December 2025

Fasel Ahmed Trustee 01 January – 31 December 2025

Usman Ahmed Trustee 01 January – 31 December 2025
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2 Message from Salman Anwar
Salman Anwar | Chair Trustee

Asalamualaikum / peace be unto you.

My visit to Kenya in 2024 left a profound impression on me. Seeing the need first-hand, alongside the commitment of those 
delivering our projects, gave me a deeper understanding of Mission Relief’s work and the responsibility that comes with it. 
Behind every donation is someone placing their trust in us, and behind every project are people whose lives we have an 
opportunity to improve.

That experience stayed with me throughout my first year as Chair of the Board of Trustees. It strengthened my 
determination to help Mission Relief grow with purpose, care and accountability.

We entered 2025 with ambitious goals to expand our reach and increase the support we could provide. By the grace of 
Allah, and through your generosity, Mission Relief delivered over £500,000 worth of aid during the year—more than twice 
the amount delivered in 2024. This is a significant achievement for our organisation and a reflection of the collective effort 
of our supporters, volunteers and teams.

The value of that work extends far beyond the financial figure. It means families receiving food during difficult times, 
communities gaining access to clean water, orphans receiving regular meals and care, and women and girls receiving 
essential support through our Period Poverty Initiative. Across our programmes, your contributions helped meet urgent 
needs and supported projects intended to bring lasting benefit.

One of the important milestones of 2025 was the launch of BPC. Growing our charitable work requires dependable support 
for the people, systems and resources that make delivery possible. Our BPC members have made a valuable commitment to 
strengthening those foundations, helping us plan ahead with greater confidence and supporting our 100% donation policy. I 
extend my sincere thanks to every member who joined us in this endeavour.

To our donors and fundraisers: thank you for continuing to place your trust in Mission Relief. We recognise that giving often 
involves personal sacrifice, particularly when households and businesses face pressures of their own. Your generosity is 
deeply appreciated.

To our volunteers, our UK and Kenya teams, my fellow trustees and our delivery partners: thank you for your dedication, 
time and perseverance. The achievements recorded in this report reflect your work, much of which takes place quietly 
behind the scenes. Above all, we thank Allah for the opportunity and strength to serve.

As we look towards 2026, we do so with ambition and a clear sense of responsibility. We want to reach more people, build 
on the progress of this year and strengthen the way we deliver and account for our work. The need remains considerable, 
and continued growth must be accompanied by the care and accountability our supporters and beneficiaries deserve.

On behalf of the Board of Trustees, thank you for being part of Mission Relief’s journey. May Allah accept your generosity 
and our collective efforts, and enable us to bring relief, dignity and hope to many more people in the year ahead, 
Insha’Allah.

With gratitude and warm regards,

Salman Anwar
Chair of the Board of Trustees
Mission Relief
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3 Structure Governance and Management

Legal structure and governing document
Mission Relief is constituted as a Charitable Incorporated Organisation (CIO), registered in March 2022. It 
operates under the foundation model constitution, and there were no changes to its legal structure during the 
year ended 31 December 2025.

Trustee appointments
The Board of Trustees is responsible for the charity’s overall governance, strategic planning, regulatory 
compliance, financial oversight and evaluation of its operations. Trustees are appointed at the Annual General 
Meeting (AGM) and are eligible for re-election annually.

At the start of 2025, Usman Ahmed joined the Board of Trustees, Salman Anwar was appointed Chair.

Responsibilities and management
The charity’s day-to-day activities are overseen by one full-time staff member, whose responsibilities include 
coordinating overseas delivery. A board of volunteers comprising four non-trustee members supports 
fundraising, strategic development and events. Two new volunteer board members joined during 2025, bringing 
the total to four at the year end. Overall governance responsibility remains with the Board of Trustees.

All trustees serve on a voluntary basis and receive no salary or remuneration for their trustee duties.

Overseas delivery and partner oversight
Mission Relief UK works with Mission Relief Africa (MRA), its delivery partner in Kenya, to coordinate and 
implement charitable projects. MRUK retains responsibility for the use of its charitable funds, while MRA 
manages local delivery, including procurement, coordination with communities and monitoring of projects.

Governance policies
Mission Relief has adopted internal policies to support effective governance, financial oversight and the 
safeguarding of those involved in its work. These include:
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4 Objectives and Activities

Our charitable objectives

Mission Relief is a UK-registered charity dedicated to alleviating suffering and improving lives around the world. 
Our work is guided by the principle of providing immediate relief, addressing the root causes of poverty, and 
supporting long-term, sustainable development.

(A) The prevention or relief of poverty anywhere in the world by providing grants, essential items, and services 
to individuals in need, as well as to charitable organisations working to alleviate poverty.
(B) The relief of financial need and suffering among victims of disasters, through money, food, medical 
aid, shelter, and education.
(C) The advancement of education, especially for orphans and disadvantaged individuals, through financial 
aid, materials, and infrastructure development.
(D) The promotion of community wellbeing, raising awareness, tackling inequalities, and developing 
community hubs.

What we aim to achieve
In 2025 Mission Relief aimed to achieve a greater impact by reaching more people in need, delivering more aid 
and launching projects that empower communities and individuals.

We also aimed to strengthen our delivery processes and infrastructure in Kenya so that we could deliver projects 
more efficiently and support a greater volume of work.

Our approach

Mission Relief implements an end-to-end approach, combining UK-led fundraising and oversight with locally 
coordinated delivery. Our UK team, supported by volunteers, donors and fundraising partners, raises funds and 
works with Mission Relief Africa to plan and resource projects. In Kenya, our delivery partner works directly with 
communities to identify needs and deliver appropriate support in line with our core objectives and executive 
oversight. Other delivery partners support our response elsewhere. Our programmes combine immediate 
assistance, such as food, clean water and emergency relief, with longer-term projects that improve access to 
essential services and support community wellbeing. Our work on the ground is captured by assessments and 
media that is shared with our donors where possible. This approach brings local knowledge together with donor 
support, helping us respond to urgent hardship, investing in lasting improvements while striving to give our 
donors the transparency and clarity they deserve.



Mission Relief | TAR 2025 | 8



Mission Relief | TAR 2025 | 9

5 Achievements and Performance
The following sections explain the needs addressed by our programmes and compare the previous year’s 
delivery with our achievements in 2025.

5.1 Water, Sanitation, Health and Hygiene

The need and our response

Clean water projects: Parts of Kenya experience drought, while other communities lack the infrastructure 
needed to access clean water. Mission Relief responds through distributions using 10,000-litre water tankers 
and the construction of water wells in villages where access is difficult.

Women’s Hygiene Packs: Women and girls who cannot afford menstrual products face stigma, exclusion and 
barriers to education and work, affecting their health, confidence and dignity. Mission Relief’s in-house 
workshop produces reusable sanitary pads for distribution across underserved communities. The pads can last 
up to three years and are provided alongside menstrual health education to help reduce stigma and support 
confidence and dignity.

Health: The cost and availability of healthcare can prevent people from accessing essential treatment. In 2025, 
Mission Relief held its first medical camp in Kenya, supported by doctors and medical professionals from the UK, 
and its first cataract camp to help people access sight-restoring treatment.

2024 achievements What we achieved in 2025

Clean water distributions: Approximately 500,000L 
delivered to remote communities and urban slums.

Clean water distributions continued using 10,000-litre 
tankers. We continued our efforts delivering approx. 
500,000L to remote and marginalized communities

Water wells and boreholes: 20 wells completed, each 
reported to serve 250–1,000 local people.

31 Water Wells constructed. Construction continued in 
communities with limited access to clean water. 

Women’s hygiene packs: In-house production workshop 
launched; over 2,000 reusable sanitary pads distributed 
across six communities, alongside education sessions.

The in-house workshop continued producing reusable 
sanitary pads for distribution alongside other hygiene 
essentials and menstrual health education. 890 hygiene 
packs containing 2670 reusable pads and hygiene essentials 
were distributed as we refined delivery, shifting towards 
schools to improve reach and impact.

Medical and cataract camps: No appeal delivery in the 2024. 
Project started in 2025.

Held the first medical camp in Kenya with UK medical 
professionals and our first cataract camp, providing 
treatment to patients who would otherwise have gone 
without.
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5.2 Orphan Support

The need and our response

Orphan Feeding: Reliable access to nutritious meals is essential to children’s health and development. Mission 
Relief provided hot meals to orphans every week throughout the year, increasing delivery during Ramadan.

Orphan Sponsorship and Welfare: Orphaned children may lack dependable support for their everyday needs 
and education. Mission Relief’s sponsorship programme helped cover food, accommodation, clothing, school 
and madrasa fees, alongside healthcare and support for their wellbeing.

Orphanage Renovations: Poor living conditions can affect children’s safety, health and comfort. Mission Relief 
improved orphanage facilities through repairs and upgrades to water taps, electrical systems furniture and other 
essentials, helping create safer, more comfortable living environments.

Orphan Eid Gifts: No orphan should feel forgotten, especially during a time of celebration. Mission Relief 
provided Eid outfits and presents to help children share in the joy of Eid and feel valued and included.

Umrah for Orphans: The cost of travel can place the opportunity to undertake Umrah beyond the reach of 
orphaned children. In 2025, Mission Relief delivered its first Umrah for Orphans initiative, giving children from 
Jordanian refugee camps the opportunity to visit the holy sites and experience a meaningful spiritual journey.

2024 achievements What we achieved in 2025

Orphan feeding: Approximately 10,000 hot meals served, 
alongside enrichment activities.

Provided hot meals to orphans at least weekly throughout 
the year, increasing delivery during Ramadan. 11,500 hot 
meals served in 2025.

Orphan sponsorship and welfare: 16 sponsorships, 
supporting comprehensive care and education.

Supported food, accommodation, clothing, school and 
madrasa fees, healthcare and wellbeing. 24 Orphans 
sponsored for a year during 2025.

Orphanage renovations: Supported fire-damage repairs at 
an orphan rescue centre, mattresses and other essentials.

Improved water taps, electrical systems, furniture and other 
essentials for 1 Orphanage.

Orphan Eid gifts: Clothing, Eid gifts and fun days provided.
Provided Eid outfits, presents and a Fun day to 80 + 
orphaned children.

Umrah for orphans: Not delivered in 2024; the first initiative 
took place in 2025.

Delivered the first Umrah for Orphans initiative for 50 
children from refugee camps in Jordan.
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5.3 Community & Poverty Support

The need and our response

Food Distributions: Families facing poverty can struggle to afford sufficient food, particularly in rural Kenya. 
Mission Relief distributed food parcels to help households meet their everyday needs and ease financial 
pressures, reaching communities in remote and difficult-to-access areas.

Hot Meals: People experiencing hardship may lack access to regular, nutritious meals. Mission Relief provided 
prepared meals through community and street feeding, including masjid feeding and iftar distributions during 
Ramadan.

Mosque Construction: A masjid is often the heart of a community, providing a place for worship, education, 
guidance and mutual support. Communities without suitable facilities miss out on this shared community space. 
Mission Relief supported mosque construction to create community hubs where people can pray, learn, build 
relationships and support one another.

Zakaah: Families living in poverty can struggle to meet essential costs, leaving them facing hardship and 
uncertainty. Mission Relief provided financial assistance to eligible recipients, with eligibility assessed in 
accordance with Islamic guidelines, helping families meet their needs with dignity.

Qurbani: For families facing poverty, meat is often an unaffordable luxury, including during Eid. Mission Relief 
facilitated Qurbani and distributed meat to vulnerable households, helping families access nutritious food and 
share in the joy and celebration of Eid al-Adha.

2024 achievements What we achieved in 2025

Food distributions: Over 700 food parcels delivered, to 
support over 3,500 people for a month; approximately 
20,000 kg of essential food items distributed.

Distributed over 935 food parcels to households in need, 
including remote and difficult-to-access communities. 

Hot meals: Over 2,500 meals provided through masjid and 
community feeding during Ramadan and throughout the 
year.

Provided over 3000 hot meals to community and street 
feeding, including iftar distributions.

Mosque construction: Two masjids completed in remote 
villages.

Constructed 9 mosque as places of worship, learning and 
community support.

Zakaah: Financial assistance provided to 880 families.
Provided approximately £75,000 in financial assistance, 
empowerment initiatives and food parcels to eligible 
recipients.

Fidyah, Kaffarah and Fitrana: Fidyah, kaffarah and Zakaah al-
Fitr food distributions.

Approximately 1500 beneficiaries benefitted from Fidyah, 
Kaffarah and Zakaah al-Fitr food in the way of staple foods.

Qurbani and other meat distributions: Over 400 Qurbanis 
facilitated, reported to support over 2,000 families.

Facilitated 1680 Qurbanis and distributed meat to around 
7400 households in need serving approximately 37,000 
beneficiaries. 
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5.4 Empowerment & Education

The need and our response
Tuk-Tuk Livelihood Project: People living in poverty can lack the resources needed to earn a reliable income and 
support their families. Mission Relief provided tuk-tuks to people in Mombasa selected according to financial 
need and individual circumstances, with a pathway to ownership over time. The programme offers recipients 
the opportunity to earn a living, feed their families and build a more secure future.

Education Sponsorship: The cost of college and university education can prevent people from continuing their 
studies and improving their future prospects. Mission Relief supported students in financial need who would 
otherwise be unable to afford further education, helping them develop skills and access opportunities for 
employment.

Quran Distribution: Limited resources mean some madrasas cannot provide enough Qurans for children and the 
wider community. Mission Relief responded to requests by distributing Qurans to madrasas and children in 
need, supporting access to religious learning.

2024 achievements What we achieved in 2025

Tuk-tuk livelihoods: Project launched in 2025.
Provided 3 tuk-tuks to people in Mombasa selected by 
financial need and circumstances, with a pathway to 
ownership and the opportunity to support their families.

Education sponsorship: University fees and educational 
resources supported.

Provided approximately £6,000 of education support to fund 
college and university for students who could not otherwise 
afford to continue their studies. 

Quran distribution: Project launched in 2025.
Provided Qurans to madrasas and children in need to 
support religious learning. 
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6 Financial Review

Income and fundraising

Mission Relief’s total income increased to £747,908 in 2025, compared with £311,900 in 2024. This comprised 
£132,877 in unrestricted income, including Gift Aid, and £615,031 in restricted income for specific charitable 
purposes. Increased fundraising activity, a growing supporter base and greater awareness of the charity’s work 
enabled a wider programme of charitable activity.

Growth was supported by increased staffing capacity, improved media engagement, new campaigns and 
deployments, and the continued contribution of trustees and volunteers. The launch of the Business Partner 
Circle (BPC) also generated support for running costs, helping strengthen the charity’s financial sustainability.

Expenditure and financial performance

Total expenditure increased to £666,874, compared with £285,942 in 2024, reflecting the expansion of the 
charity’s work.

Charitable programme costs totalled £589,333, supporting activities including clean water, food distributions, 
orphan care, healthcare, education and livelihood projects. A further £77,541 covered fundraising, deployment, 
payment-processing, governance and administrative costs, including staffing.

Financial summary

Measure 2025 2024

Total income £747,908 £311,900

Total expenditure £666,874 £285,942

Surplus for the year £81,034 £25,958

Funds carried forward £154,213 £73,179

Financial position and going concern

The financial statements have been prepared on a going concern basis. The Trustees have made an assessment 
covering a period of at least 12 months from the date of approval of these financial statements, taking into 
account the charity’s financial position, cash flow forecasts, and future funding commitments. 

At 31st December 2025, the charity held total funds of £154,213, comprising unrestricted funds of £87,184 and 
restricted funds of £67,029. The Trustees consider the going concern basis to be appropriate because: 

The charity continues to benefit from strong donor support, with confirmed restricted funding for major 2026 
appeals (Food Parcels, Women’s Hygiene Packs, Water Wells, Zakat and Where-Most-Needed funds). Core 
administrative costs are modest relative to total income, and cash flow forecasts indicate sufficient liquidity to 
meet obligations as they fall due. 
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The Trustees are satisfied that the charity has adequate resources to continue its operations for the foreseeable 
future, being at least twelve months from the date these financial statements are approved. 

Accordingly, the financial statements continue to be prepared on a going concern basis.

7 Reserves Policy and Risk Management

Reserves policy
Mission Relief aims to maximise the use of available funds while holding sufficient reserves to ensure stability 
during periods of income disruption. The charity does not hold excessive reserves and remains in line with its 
policy.

Risk management
The trustees oversee the risks associated with fundraising, financial management, overseas delivery and the 
safeguarding of those involved in the charity’s work. Risk management is supported by the charity’s financial 
procedures, safeguarding arrangements and standards of conduct, together with oversight of delivery partners.

As described in the previous year’s report, funds are disbursed once received and verified. Clear responsibilities 
and appropriate checks support the protection of charitable funds and their use for the intended purposes. 

8 Public Benefit

Trustees’ statement

The trustees have had due regard to the Charity Commission’s public benefit guidance when planning and 
reviewing the charity’s activities. The Trustees confirm they have complied with section 17 of the Charities Act 
2011. All activities in 2025 provided clear public benefit.

How our work benefits the public
Mission Relief’s work addresses poverty and hardship through practical support for individuals and 
communities. During 2025, its programmes provided food and clean water, supported orphan care and 
education, improved access to healthcare and menstrual products, and helped people develop a means of 
earning a living. Mosque construction and Quran distribution supported religious learning and community life. 
Section 5 describes the needs addressed and the activities delivered.

Support is directed towards people and communities experiencing need, with local knowledge helping to 
identify appropriate assistance. For example, recipients of the tuk-tuk livelihood programme were selected 
according to financial need and individual circumstances, while education sponsorship supported students 
unable to afford further study. Zakaah support is subject to the relevant Islamic eligibility requirements.
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9 Plans for 2026

Priorities arising from 2025

Priority Intended activity or result How progress will be assessed

Empowerment Appeals 20 Tuk-tuks in 2026
Tuk-tuks provided against the target of 
20, with follow-up on recipients’ 
earnings and family support

Increase fundraising and donations
Increase total income by 25% total 
income

Total income raised compared with the 
annual target and previous year

Strengthen delivery in Kenya Deliver aid efficiently and effectively
Projects completed, delivery times and 
feedback received

Expand BPC Network and membership Increase support and awareness
Growth in active members, regular 
contributions and participation in BPC 
events

10 Trustees Approval and Declaration
The Trustees declare that they have approved this Annual Report and confirm it complies with the Charities Act 2011 and 
the Charity Commission’s guidance.

This report was approved by the Board of Trustees and signed on its behalf by:

Approval detail

Signature

Full name Salman Anwar

Role Chair Trustee

Date signed 30/10/2026
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