ZiMMA Ministry Progress Report: Year 2025

Date: April 2025
Reporting Period: 2025
Overall Yearly Progress: Approximately 15%

This report outlines the progress made in the year of 2025 towards our
annual objectives.

1. Major Conference & Leadership Development
The year began with the successful execution and planning of the
year. We developed mentorship program where we added team
players to support with the work. The idea was to make sure that
there is more planning and execution without overbearing on the
top leadership

2. Community Support & Crisis Intervention
We have activated our community response networks, addressing
approximately 5% of our yearly target for direct community intervention.

« Action: Engaged with the critical issue of family gender-based
violence. Within the Zimbabwean communities there are report of
increase in gender-based violence and as leadership decided to find
ways to alleviate these challenges.

- Example: We held prayers to strengthen those who were facing
such challenges. We encouraged church leaders to teach and
discourage their parishioners not to practice violence as this is not
in line with the Bible teachings.

3.Structural Development & Fellowship (60% Complete)

A key structural milestone has not moved beyond the 60% level. However,
we are glad that the ZiIMMA North Hub is now fully functioning. This has
become a prototype of the structures we want to build across the nations.
Our next target is the Midland Hub. The pilot project is underway, and we
play that in the next report this Hub will be functioning.

4. Foundational Planning for Future Events

This year we have postponed our yearly conference. We are planning to
host a big event focusing of Family in early 2027. The focus is made sure
that families are the backbone of communities. Once the family is strong
the communities become healthier.

5. Conclusion

The year has been promising, with some future objectives to build the
Association and ministers of religion. Our next target is to build on
financial backbone to do more programs. See the financial report below.

Financial Report



Income £39.56

Expenditu | £0
re

Total £39.56
balance
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