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The C&TA was founded in 1989 as a registered charity, No. 1000730, and became a Charitable 
Incorporated Organisation (CIO), No. 1197727 on 31.01.2022

A committee of Trustees manage the affairs of the C&TA and may for that purpose exercise all the
powers of the C&TA. 

The accounts date from 01.01.2025 – 31.12.25.

The Objects of the C&TA are:

To advance the education of the public in the history and development of costumes and textiles 
and the history and development of the costume and textiles industries and trades in Norfolk and 
Norwich, in particular but not exclusively through:

a) the provision of public events, talks, displays and activities which promote a greater 
understanding of the history and manufacture of costumes and textiles in general;

b) the provision of financial and other assistance to support the presentation and development of 
the Norfolk Museums Service's costume and textile collection;

c) the promotion of research, the useful results of which will be published for the public benefit;

d) the award of bursaries, prizes and grants to support students of textiles and fashion.

Over the last three decades the Costume and Textile Association members have contributed more
than £150,000 to enable the Norfolk Museums Service (NMS) to extend and improve its extensive 
costume and textile collection and to encourage scholarly research.



Achievements in 2025

 Supported NMS by donating a fabric design book from F.W. Harmer & Co Ltd., clothing
factory: £98, Weaving of the Bishop Lyhert fabric at Sudbury Silk Mill: £5,000, funded the
conservation two 1920s dresses for an exhibition at the Museum of Norwich at the Bridewell;
£663.34, gave funding toward the Spring Fling and flax project at Gressenhall Farm and
Workhouse.
Three shawls donated to the C&TA were also accessioned into the Museum Service.

 Created a 5 year plan to give structure to our decisions.
 Participated in the Silver Wings Heritage Open Days event at the Forum; Costume display 

in the Forum Gallery including a parachute nightie, some CC41 dresses, a 1940s wedding 
dress, stockings and photos of the wedding.  

 Held a free Doomsday Doors and Weavers Windows workshop at Norwich Cathedral
 Had a stand at the Museums Day in September with a Bubble Gum and Coca Cola theme, 

1940s timeline, lipsticks, wipes, silk scarves, mirror. Plus, Sewell Barn costumes for people 
to dress up and take selfies. 

 Kept contact with members through Miscellany, Noticeboard, e-newsletters, website, social 
media and Gmail

 The wide range of events held to suit all members in person and online were successful, 
well attended and made a profit

 Continued to increase revenue with C&TA Eventbrite for online events 
 Free monthly afternoon chats continue and are popular with members, particularly those 

who cannot get out to regular meetings, so helping with isolation.
 Liaison with Shirehall Study Centre, NMS, NUA, The Forum Trust, Worsted Festival, BAfM, 

Dragon Hall, Norfolk Record Office, Norfolk Heritage Centre, ReDo Norfolk and Sewell Barn
Theatre.

 60 new members have joined the C&TA since the reopening of the Norwich Castle Keep in 
2025, totalling over 100 new members this year.

 Held the Shawl Spectacular in the Carrow House Conservatory to great acclaim and 
produced a lovely shawl album as a printed record

  Exhibited on a stand for two days at the Worsted Festival
 Digital archive held securely and added to.  Hard copy archive held at the secure storage 

unit
 All new donated acquisitions are offered to NMS in the 1st instance as agreed with the 

senior curator at Shirehall
 Attendance at several community-based textile related events in and around Norwich in 

liaison with partner organisations.
 Gained a new C&TA committee member who has taken over the membership role.
 Created a GDPR register of conflicts of interest, as suggested by the Charity Commission
 Alongside our existing publications we have produced an historical costume themed 

colouring book.



Membership

Membership of the C&TA is open to any individual who is interested in furthering its purposes. 
Online only memberships are available for those living in other parts of the UK and overseas.

Structure and governance management

The Trustees shall manage the affairs of the C&TA and may for that purpose exercise all the 
powers of the C&TA. It is the duty of each Trustee:

to exercise his or her powers and to perform his or her functions as a Trustee in the way he or she
decide in good faith would be most likely to further the purposes of the C&TA; and

to exercise, in the performance of those functions, such care and skill as is reasonable in the 
circumstances having regard in particular to any special knowledge or experience that he or she 
has or holds himself or herself as having.

The Trustees of the C&TA as a Charitable Incorporated Organisation are:

Caroline Whiting Chair, Website, Publicity  
Pippa Lacey Vice chair, online events, social media.
Pauline White Secretary, Data Protection
Eunice Warren Treasurer
Juliet Wells Membership secretary
Prue Smith Online talks and resources
Stephen Worth Artistic director
Barbara Coe Events and Volunteer co-ordinator
Mandy Jackson Events
Deirdre Bailey Product Sales
Jenny Fletcher Website & Miscellany
Alison Smith Trustee

The C&TA run a wide range of Costume and Textile related events, both in person and online, for 
members to enjoy. From ticket sales money is raised primarily to support the work of the Norfolk 
Museum Service (NMS).  Fund raising is entirely reliant on membership fees and on members and
the wider public attending events, talks and displays. C&TA books and publications, are available 
for sale on the website and at events.

The C&TA have a varied resource costume and textile collection that is used for fashion shows, to 
enhance displays and to stimulate interest.

The online events programme continues to great acclaim. 

The free Crafty Chat sessions help contribute to members wellbeing. Costume Detectives 
sessions enable members to analyse and document historic dressmaking and tailoring techniques.

The C&TA trustees have a wide range of abilities, skills and interests to draw on when devising 
the programmes of events. The trustees receive no remuneration for their tireless efforts, apart 
from expenses.

The C&TA works closely with NMS disseminating news and collaborating on some events for 
members. The list of donations since C&TA’s inception are available on the website: 
https://www.ctacostume.org.uk/donations.html



Financial Review

CCLA Investment Management Ltd: CCLA is the UK’s largest charity fund manager and is where 
the majority of the C&TA’s funds are held.

COIF Charities Investment Fund: A long-term, sustainable investment solution which incorporates 
environmental, social and governance (ESG) considerations into the investment strategy. Suitable 
for all charities looking for a good level of distributions and protection from inflation. The fund aims 
to provide a long-term total return comprising growth in capital and distributions.

As part of the accounts held by the C&TA, we have certain sums reserved for specific purposes:

Geoffrey Squire Bursary, held bi-annually
The Bellerophon tapestry: a NMS treasure that needs restoration
Clabburn fund: given by the family in the name of the C&TA’s founder, to engage eminent 
speakers for an event in her name.

The Future 

The C&TA will continue to support NMS in their aims and ambitions

The C&TA will continue to support the Fashion and the Textile students at Norwich University of 
the Arts (NUA), through the C&TA student award and the Helen Hoyte student award. We will also
continue with the bi-annual bursary and by holding events, giving talks and demonstrations, using 
our resources whenever possible. 

The C&TA will try to engage with members and the wider community as widely as possible to 
promote the Costume and Textile heritage of Norwich and Norfolk.








