
Minutes of VH Committee meeting – 11th October 9-10

Present: Peter Stokes, Suzy Stokes, Chris Reid, Suzannah Rihn, Pat Draper

Chris gave detailed background on the project and we spent the meeting understanding 
the issue and discussing the various options. 

 It was felt that, at this late stage, making a decision on this matter was very difficult as 
there were no easy options and it was important to get a clear view from the entire 
committee not just the people at this meeting. Hence, while a clear view has emerged 
at this meeting, we felt that each committee member should individually vote on three 
possible options, the majority option to go forward.

 Fully underwriting the project and going straight ahead was unanimously seen as 
impractical given the cost and fact that grant funding sources would then be closed to 
us. The only options were seen as either delaying it to secure funding; cancelling it 
completely; or asking Rachel if she would work to a lower budget. 

The three options we see are as follows:

1.Cancel the entire project, with [£100?] costs reimbursed/full apologies to Rachel 
et al. Leave the photograph as is, possibly replacing it exact like for like.

2. Set a budget of £500 and ask Rachel if she is willing to work to this project ie. an 
upgrade to the photo but without the bells and whistles. If Rachel is 
understandably not willing to do this, then revert to option 1.

3. Agree to underwrite the project subject to the following caveats: delay until 
funds raised; £1000 commitment to be made by the Parish Council; Rachel and 
colleagues to action and raise the grants and the village hall to commit £750 
upfront plus commitment to cover the costs of the projects if no grants are raised. 
It was understood that this amount may be higher than the Parish Council is willing 
to fund and they have not yet made a commitment to fund the project.

After extensive discussion we felt that while a very difficult decision, and option 2 had 
attractions, on balance it might just be best to cancel the entire project and make the 
associated fulsome apologies. Critical reasons for this - Aside from the high project 
cost and potential difficulty of fundraising, the project could crowd out other priorities 
for the upkeep of the hall. It was also felt that the village hall, being a venue for rental 
rather than a museum, does not need an updated or improved commemoration which 
many users will have no interest in and the existing photo record, with perhaps a better 
frame, was more or less sufficient. Finally concerns were raised that the project was not
in line with our mandate as a charity. 




