Christian Hope Uganda (UK)

Chairman’s Report 2025-26

Over the twelve months from April 2025 to March 2026, the charity was able to fund a
significant number of capital projects, focusing particularly on Kakagate School. This was
in large part due to the receipt of several large donations in the form of legacies, in
memory of loved ones who had died and from those nearing the end of their lives, for
which we are grateful to God. We were also able to continue to provide ongoing regular
monthly support for the two schools in the form of supporting salaries, the provision of
meals and meeting administrative costs.

The majority of the infrastructure projects were carried out at Kakagate due to the less-
developed nature of the school compared to Kyehimba, which had been very apparent on
our last visit to Uganda in July 2024. The following projects were completed successfully:

» the construction of a new toilet block for boys

* adormitory for 50 girls

* adormitory for 50 boys

* equipping the dormitories with bunk beds, mattresses and mosquito nets

» the refurbishment of the teachers’ accommodation, providing much improved
quarters for seven female staff members

» the updating/refurbishment of the three original brick classrooms at Kakagate

» the removal of the remaining wooden classrooms and the construction of a new
large brick-built block consisting of four classrooms, two offices and a staffroom

» the provision of two computers and a printer for Kakagate

» the provision of uniforms for 37 new pupils at Kakagate

When we review all that has been accomplished over this period, we can only be humbled
by God’s provision for the work and hugely grateful to Him for all that has been achieved in
that time. It has exceeded by far all our expectations for the year.

One plan that sadly wasn’t accomplished during the year was a visit from three members
of the Christian Future Hope Uganda team to the UK in November, to help promote the
work. Despite careful preparation, entry visas to the UK were refused. This is still
something that we hope can be achieved in the future and will be revisited again.

The trustees together studied the book “When Helping Hurts” which accentuates the need
to empower those we seek to support and has been very helpful in guiding our approach
to the work of the charity.

We continue to work on updating and extending our policies, although progress on this has
been slow over the last twelve months. It is planned to focus on it more and to bring all the
needed policies into place this year.

Our work to ensure that there is an effective safeguarding structure and process in the
schools has taken up a considerable amount of time and some resources this year.
Unfortunately, due to various complicating factors in Uganda, not as much progress has
been made as had been hoped, although a useful assessment and training programme
took place in February, led by a very experienced consultant in the field. This is an area



that has become very much a priority for us and will be the focus for our discussions with
CFHU in the coming weeks and months.

We have also explored a couple of possible partnerships and new areas of funding this
year. Contact with a ministry in the United States was explored but it was decided not
pursue this further at the current time. In the UK, we have begun to investigate the
possibility of raising funds for capital projects through applying for grants and are currently
awaiting the outcome of one of these. If successful, it will encourage us to pursue this
further in the future.

Finally, we are all too aware that both our support base and the current trustees are ageing
and a new generation of supporters need to be reached and encouraged to become
involved. We were very pleased to welcome Josephine Smith to join us as a trustee during
the year and look to God to continue to raise up support amongst the next generation in
order for the work to continue.



CHRISTIAN HOPE UGANDA {UK) - CHARITY COMMISSION REF: 1196904
Receipts and Payments Accounts for the year 1/4/25 to 31/3/26

NET
RECEIPTS £ £ PAYMENTS £ £ £
Unrestricted and Unrestricted and
Designated Receipts Designated Payments

Donations during this year 58,559 CFHU: General Schoois Support 32,756
Grants CFHU: Other Donations 1,602
Gift Aid Received 9,348 Orphan School Fees 972
Interest income 196 Various Projects (see note 3) 52,407

Management Expenses {Note 2)

CHU(UK) Bank Charges 303

CHU(UK) Legal/Prof/Admn 379

Uganda Visit 293
Total Unrestricted Receipts 66,103| Total Unrestricted Payments 88,711 {-22,608
Restricted Receipts 0| Restricted Payments ¢
Total Restricted Receipts Q| Total Restricted Payments 0 0
TOTAL RECEIPTS 66,103 TOTAL PAYMENTS 88,711 |-22,608
Transfers Between Funds
Unrestricted Fund 0 0
Restricted Fund (name) 0 0

Cash Funds Last Year End 26,898

Cash Funds This Year End 4,289

NOTES TO THE ACCOUNTS

Note 1 :The Charity has no assets other than cash at bank and had no liabilities at the year end
Note 2: Management expenses, including all visits to Uganda by trustees, were borne
entirely by the Trustees in accordance with the charity's financial policy

Note 3: Details of supported projects are in the annual report or available on request.
Note 4: All donations made overseas were in the form of grants to Christian Future Hope

Uganda (CFHU) which Is a NGO (Non Governmental Organisation} and transmitted onwards

if so designated

Confirmed as an accurate record by the Treasurer and Assistant on behalf of all the trustees

Name Title Date of Approval
Peter Dutton Treasurer 22 September 2026
Nigel Whitaker Trustee 22 September 2026




Christian Hope Uganda, UK

known as CHU (UK)
Independent Examiner's Report to the trustees of Christian Hope Uganda, UK

| report to the trustees on my examination of the accounts of Christian Hope Uganda, UK (the
Charity) for the period ended 31 March 2026.

Responsibilities and basis of report

As the trustees of the charity, you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Charity’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination. | have followed all the applicable directions given by
the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

P Whight
Peter Wright

St Johns Centre
St John Street
Mansfield

NG18 1QH

31* May 2026



