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Legal and Administrative Information

Reference

The Charity is called “Association of Related Churches Europe”. The Charity is registered as a
Charitable Incorporated Organisation (CIO) with the Charity Commission for England and Wales
and was registered on the 1 December 2021. The charity name at the start of the reporting period
was "Association of Related Churches Great Britain", and was renamed on 26th February 2025.

Registered Charity Number 1196870

Registered Office Liverpool One Church
144 Richmond Row
Liverpool
L3 3BL

Website www.arcchurcheseurope.com

Trustees who served during the financial year ended 31 December 2025
Luke Bryant

Steven Gambill Resigned April 2025
Andrew Gamble Resigned April 2025
James Bezet Chair Appointed April 2025
Robert Johnson Appointed April 2025
Jonathan Corcoran Appointed April 2025

Additional Trustees at the date of approval of this report
Richard Bezet Jr Appointed September
2026

Primary Bankers National Westminster Bank plc
250 Bishopsgate,
London,
EC2M 4AA

Independent Examiner: Nigel Wyatt BSc FCA
Woyatt & Co Chartered Accountants
125 Main Street
Garforth
Leeds
LS25 1AF
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Association of Related Churches Europe. Registered charity 1196870.

Governance

Association of Related Churches Europe (ARC Europe) is a Charitable Incorporated Organisation (ClO),
registered with the Charity Commission for England and Wales on 1 December 2021, and governed by its
constitution as amended on 26 February 2025. The charity was previously known as Association of Related
Churches Great Britain and adopted its present name in February 2025.

The charity is overseen by a board of charity trustees. Under the constitution, additional trustees are
appointed by resolution at a properly convened meeting of the board, taking account of the skills, knowledge
and experience required. The constitution requires a minimum of three trustees. Trustees are responsible for
oversight of the charity’s charitable activities, finances and governance.

During 2025, Steven Dennis Gambill and Andrew Townsley Gamble resigned in April, and James Randolph
Bezet (Chair), Robert Avon Johnson and Jonathan Jamie Corcoran were appointed. Luke Benjamin Bryant
continued as a trustee. The charity works through an international network of churches and leaders, whilst
retaining its own board responsibilities as an independent charity.

Trustee Appointment Resignation
Steven Dennis Gambill 1st Dec 2021 171 April 2025
Andrew Townsley Gamble 1st Dec 2021 17t April 2025
Luke Benjamin Bryant 1st Dec 2021 Still Active
James Randolph Bezet (Chair) 8t April 2025 Still Active
Jonathan Jamie Corcoran 8t April 2025 Still Active
Robert Avon Johnson 8th April 2025 Still Active
Volunteers

ARC Europe benefits from the relationships, expertise and practical support of churches and leaders within its
wider network in delivering its church-planting, training and events activities.

During the period there were 12 ARC Europe volunteers that assisted with running ARC Launch Training
Events and ARC Gather events that took place in Toulouse and Liverpool respectively. All of the Board of
Trustees have volunteered within similar roles throughout the period.

Objectives of the Charity and Public Benefit

The charity’s principal purpose is to advance the Christian faith for the benefit of the public. Its constitution
also provides for establishing churches and helping them to grow, mentoring pastors and churches, making
training and resources available through networks, and supporting related charitable, educational and relief
activities.

ARC Europe seeks to achieve these purposes primarily by supporting new church plants, bringing churches
and leaders into relationship with one another, and providing training, encouragement, practical resources and
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conferences across Europe. Support may include financial assistance to church plants and other appropriate
charitable organisations.

The trustees have had regard to the Charity Commission’s published guidance on public benefit when
reviewing the charity’s aims, activities and decisions relevant to its charitable purposes. The beneficiaries of
the charity throughout the period were church planters along with their launch teams, church pastors and their
leadership teams.

Achievements and Performance

2025 marked a significant expansion in the scale of ARC Europe’s work compared with the previous year. The
charity’s two main areas of activity were its European church-planting programme and its events and training
programme. These were supported by its growing network of relationships with churches and partners in
Europe and the United States.

Church planting and financial support: During 2025, ARC Europe supported the launch of 5 new churches
in Esher United Kingdom, Zurich Switzerland, Barcelona Spain, Riga Latvia and Braga Portugal. The charity
made grants and donations totalling £84,862, including £82,858 through its restricted Church Planting Fund.
This represented approximately 59% of the charity’s total payments for the year, reflecting the trustees’
priority of directing resources to frontline church planting. All grants were made to planters who had completed
ARC'’s assessment and training pathway, under the process described in the Grant-making section of this
report.

Events, conferences and training: The charity delivered training and network events to equip prospective
church planters, pastors and church leaders:

e LAUNCH Training: ARC Europe held LAUNCH Training in Toulouse, France, attended by 60
prospective church planters and members of their launch teams. LAUNCH is the core training
programme that prepares planters for launch and forms part of the assessment pathway for church-
plant grants.

e GATHER: ARC GATHER in Liverpool, attended by 138 pastors and church leaders. GATHER brings
leaders together for training, encouragement and fellowship, and builds relationships across the
European network.

Event receipts for the year were £10,162 and event costs were £32,610. The difference was met from the
charity’s general funds, in line with the trustees’ view that accessible training is central to the charity’s
purposes.

Strategic relationships and collaboration: The charity continued to build links between European church
networks and supporting churches and partners in the United States. These relationships provide mentoring,
coaching, fellowship and financial support for church planters and pastors across Europe.

Public benefit: The main beneficiaries during 2025 were church planters and their launch teams, and pastors
and their leadership teams, who received training, coaching and financial support. Through the new churches
it helped launch, the charity’s work also extends to the local communities those churches serve.
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Grant-making and Support for Church Plants

Grant support to church plants was a significant part of ARC Europe’s charitable activity in 2025. Supporter
churches and other donors provided funds that enabled ARC Europe to support developing churches across
Europe. The trustees seek to apply any donor-restricted gifts for the purposes for which they were provided.
The restricted Church Planting Fund had receipts of £86,577, payments of £82,858 and an unspent cash
balance of £3,719 at the year-end due to timing.

ARC Europe does not make grants on an open-application basis, and decisions on which church plants
receive grants rest solely with the charity. Donors do not choose or direct recipients. Grants are made only to
church planters who have completed the charity’s own assessment and training pathway. The trustees regard
this pathway as the main way of satisfying themselves that a recipient is suitable and that funds will be used
for the charity’s purposes. Before a grant is considered, a planter will normally have:

¢ successfully completed the ARC church-planting application and assessment process, which includes
references for every applicant, interviews, assessment of character, calling and leadership;

o completed the ARC LAUNCH training programme, during which candidates are assessed on an
ongoing basis. Grant support is reserved for those who stand out throughout the programme;

e made substantial progress towards ARC’s pre-launch benchmarks before launch. These include
financial benchmarks such as launch budget and committed partner giving and team benchmarks
such as established core launch team.

All grant awards are approved by the trustees at trustee meetings and recorded in the minutes. Grants are
paid only to a church bank account held in the name of the church plant, never to individuals. Payment is
made only once ARC Europe has received the church’s banking details and evidence of its registration with
the Charity Commission or the equivalent regulator or registration body in the plant’s country, where
applicable.

After a grant is paid, ARC Europe continues to monitor each funded church plant. This covers its finances,
attendance and the health of its leadership and team. Monitoring helps the trustees confirm that funds have
been applied as intended and that the plant is progressing towards sustainability. No grants were made in
2025 to any church connected with a trustee.

Challenges During the Year

The significant growth in ARC Europe’s activity during 2025 brought a number of financial and operational
challenges.

The most significant was building a financial system that could keep pace with the charity’s expansion. ARC
Europe receives and spends funds mainly in pounds sterling, US dollars and euros. Fluctuating exchange
rates made it harder to track income and expenditure consistently and to maintain an accurate, up-to-date
view of the charity’s overall financial position across all of its funds, including the restricted Church Planting
Fund. In response, the charity built a comprehensive reporting system using Expense Plus finance software. It
also held regular check-ins with its accountant to confirm, month by month, that the system was working
effectively and producing reliable information.

Cash-flow timing was also a challenge at certain points in the year. Training and conference activity requires
significant funds to be committed in advance, while partner and donor income does not always arrive at the
same time. Board minutes from October 2025 noted the timing of partner funding and the costs of future
training and conference activity. They highlighted the importance of matching expenditure commitments to

4
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funds actually available. In response, the trustees introduced strict cash management and reduced spending
at key points in the year, so that commitments stayed within the funds available.

Strategy and Future Developments

The trustees intend to continue developing ARC Europe’s work supporting church planting, providing training
and building relationships across the European network. The focus for 2026 and the years that follow is to
extend the charity’s reach across Europe, so that its activity is no longer centred mainly on the UK and
Ireland.

Plans include:

¢ A new Europe-wide conference. It will be hosted in Liverpool for its first two years, to allow the
event to become established before any future change of location is considered.

e A more European model for GATHER events. GATHER will take place in four cities over five days:
Barcelona, Dublin, Frankfurt and Bucharest. This will bring pastors and leaders together across a
wider part of the continent.

e LAUNCH Training in new locations. The two LAUNCH Training events will be held in Londonderry
and in Braga, Portugal.

e A broader partner base. The charity will continue to increase and formalise support from both
European and US church partners.

The trustees are also considering introducing repayable church-plant support alongside grant funding. Under
the prospective loan model, a church plant may be advanced up to £50,000, with repayments linked to 10% of
the recipient church’s turnover. This is a future arrangement rather than a 2025 programme. Any loan will be
made only under a legally approved written financial agreement, and only after assessment and approval by
the trustees.

Financial Review

The Receipts and Payments accounts show total receipts of £160,824 (2024: £6,500), principally donations
and legacies of £150,662 (2024: £6,500), and event income of £10,162 (2024: £nil). Receipts comprised
unrestricted funds of £74,247 and restricted funds of £86,577.

Total payments were £144,062 (2024: £5,656), of which £84,862 related to grants and donations made,
£32,610 to event costs and £15,735 to staff salaries and expenses. There were net receipts of £16,762 during
the year (2024: £844).

Cash held at 31 December 2025 was £18,419 (2024: £1,844), comprising £14,700 unrestricted and £3,719
restricted cash.

The restricted Church Planting Fund represents donations received for specified church-planting purposes.
The unrestricted conference fund had a deficit of £4,209 for 2025, which was covered in the draft accounts by
a transfer from the general unrestricted fund. This transfer does not change total cash held. The charity holds
no tangible fixed assets in the draft Statement of Assets and Liabilities.

2025 was a year of substantial growth for ARC Europe. Total receipts increased from £6,500 in 2024 to
£160,824, reflecting the charity’s expansion into a Europe-wide church-planting and training programme. Most
of this income came from donations by supporting churches and partners in the UK, Europe and the United
States.
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The charity is currently reliant on a relatively small number of significant supporters. Two US partners,
Bayside Community Church and ARC US, each gave a little over £18,000 during the year. Together they
accounted for around 23% of total receipts. Both are connected to a trustee and are disclosed as related
parties in the notes to the accounts. The trustees recognise the risk this concentration creates and are
working to broaden and formalise the partner base, as set out in the Strategy and Future Developments
section.

Much of the charity’s expenditure supports church plants and events outside the UK. The timing of receipts
and payments therefore does not always fall within the same financial year. The £3,719 balance held in the
restricted Church Planting Fund at the year end reflects funds received for church planting that had not yet
been paid out by 31 December 2025, rather than any change in their intended use.

The trustees take seriously their responsibility for gifts given for specific purposes. Restricted funds are
tracked separately within the charity’s reporting system, are applied only to the purposes for which they were
given and are not used to meet general running costs. Grants from the Church Planting Fund are made under
the due diligence and monitoring process described in the Grant-making section of this report.

Reserves Policy

The trustees recognise the importance of retaining appropriate unrestricted funds to support planned events,
training, staffing and administration, and to manage the uneven timing of donations and church-planting
commitments. Restricted funds are not available for general operating costs.

At 31 December 2025 unrestricted cash stood at £14,700 (2024: £1,844). In the absence of fixed assets
shown in the draft accounts, this is the starting point for considering available unrestricted cash, but any
unpaid commitments or other obligations must also be taken into account. The restricted Church Planting
Fund cash balance of £3,719 is excluded from unrestricted reserves.

The trustees recognise the importance of retaining appropriate unrestricted funds to support planned events,
training, staffing and administration, and to manage the uneven timing of donations and church-planting
commitments. Restricted funds are not available for general operating costs.

At 31 December 2025 the charity did not have a formal reserves policy or target. Until recently ARC Europe
was a very small charity, with total receipts of £6,500 in 2024. It owns no property or other fixed assets and
keeps its fixed overheads deliberately low. The trustees have managed the charity’s finances on the principle
that expenditure is committed only when the funds to meet it are available. This principle was applied during
the cash-flow pressures described earlier in this report.

With the charity’s rapid growth, its expanded programme of events and training, and its first employed staff,
the trustees recognise that a formal reserves policy is now needed. Events in particular require significant
costs to be committed in advance of income. The trustees intend to adopt a formal reserves policy during
2026 / 2027. The policy will set a target level of unrestricted reserves equivalent to three months of
unrestricted running costs and set out how that target will be reached and reviewed.
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The Principal Risks and Uncertainties Facing the Charity

The trustees have identified the following principal risks, and the controls in place during 2025 to manage
them.

Reliance on donations and a small number of major supporters. The charity’s activities rely substantially
on voluntary donations and on ongoing relationships with supporting churches and partners. This exposes
ARC Europe to changes in the amount and timing of income. The trustees manage this by maintaining close
relationships with key partners and by working to broaden the partner base.

Cash-flow and event commitments. Events, training and support for church plants require costs to be
committed in advance of income. During 2025, all expenditure was agreed in advance through an approved
budget. Cash-flow forecasts were used to make sure commitments were only made when funds were
available.

Currency and cross-border activity. The charity works mainly in sterling, US dollars and euros, which
brings exchange rate, banking and reporting challenges. During 2025 the charity introduced a comprehensive
reporting system using Expense Plus, supported by regular check-ins with its accountant.

Financial oversight and payment controls. A monthly financial report was prepared and submitted to the
trustees throughout 2025, allowing them to monitor income, expenditure and fund balances against budget.
Dual authorisation of payments was not in place during 2025. Because the trustees and staff work across
several time zones, requiring two approvals for every payment would have made it difficult for a rapidly
growing organisation to operate effectively. The trustees relied instead on the controls described above:
advance budget approval, cash-flow forecasting and monthly reporting to the board. However, they recognise
that dual authorisation is an important safeguard as the charity grows. They are now reviewing how it can be
introduced in a way that works across time zones, together with arrangements to make sure the bank
mandate stays resilient if a signatory is unavailable.

Grants to church plants and related parties. Grants are approved by the trustees at trustee meetings, paid
only to verified church bank accounts, and monitored after payment, as described in the Grant-making
section. Trustees declare any conflicts of interest, and related-party transactions are disclosed in the notes to
the accounts.
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Responsibilities of the Trustee Board

The trustees are responsible for preparing the Trustees’ Annual Report and financial statements in
accordance with applicable charity law and for keeping adequate accounting records. As a Charitable
Incorporated Organisation eligible to prepare accounts on a receipts and payments basis for 2025, ARC
Europe has prepared a Statement of Receipts and Payments and a Statement of Assets and Liabilities in
accordance with the Charities Act 2011.

The trustees are responsible for safeguarding the assets of the charity, taking reasonable steps for the
prevention and detection of fraud and other irregularities, and applying resources only to charitable purposes
within the charity’s governing document and applicable donor restrictions.

Members of the Trustee Board

Trustees who served during 2025 and subsequent changes up to approval are set out in the Legal and
Administrative Information section accompanying the accounts.

Independent Examiner

Nigel Wyatt BSc FCA of Wyatt & Co Chartered Accountants has been appointed as the charity’s Independent
Examiner. The independent examination is undertaken under the Charities Act 2011.

This Trustees’ Annual Report accompanies financial statements prepared on the receipts and payments basis
for the financial year ended 31 December 2025.

Approved by the Trustee Board on: 27t October 2026

Jjames bezet

Signed on behalf of the Trustee Board by:

Trustee name and capacity: James Randolph Bezet (Chairman)
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| report to the trustees on my examination of the financial statements of Association of Related
Churches Europe ('the charity') for the year ended 31 December 2025.

Responsibilities and Basis of Report
As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent Examiner's Statement
| confirm that | am qualified to undertake the examination because | am a member of the Institute of
Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair' view which is not a matter considered as part of an
independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

yer yat

Nigel Wyatt BSc FCA Date: ~ 29/10/2026
Independent Examiner

125 Main Street

Garforth

Leeds

LS25 1AF
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Statement of Receipts and Payments

Note
Receipts
Donations and legacies
Charitable activities 2
Investment income
Total Receipts
Payments
Payments on charitable activities 3
Total Payments
Net Receipts / (Payments)
Net Movement in Funds (Cash)
Total funds (cash) brought forward 9
Transfers 9
Total Funds (Cash) Carried Forward 9

Represented by
General (Unrestricted)
Restricted funds

2025 2024
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
64,085 86,577 150,662 6,500
10,162 - 10,162 -
74,247 86,577 160,824 6,500
61,391 82,858 144,249 5,656
61,391 82,858 144,249 5,656
12,856 3,719 16,575 844
1,844 - 1,844 1,000
14,700 3,719 18,419 1,844
14,700 - 14,700 1,844
- 3,719 3,719 -
14,700 3,719 18,419 1,844

10




ARC Europe
Year Ended 31 December 2025

Statement of Assets and Liabilities

These accounts have been prepared on the receipts and payments basis. Accordingly, a Statement of
Assets and Liabilities is presented rather than a balance sheet

2025 2024
£ £
Fixed Assets
Tangible fixed assets - -
Current Assets
Cash at bank and petty cash 18,419 1,844
18,419 1,844

11
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Notes to the Financial Statements
1 Accounting Policies

Basis of Preparation
The financial statements have been prepared on the receipts and payments basis in
accordance with section 133 of the Charities Act 2011.

Assessment of Going Concern
Preparation of the accounts is on a going concern basis. The trustees consider that there
are no material uncertainties about the Charity's ability to continue as a going concern.

Fund Accounting

Unrestricted income funds comprise those funds which the trustees are free to use for any
purpose in furtherance of the charitable objects. Unrestricted funds include designated
funds where the trustees, at their discretion, have set aside resources for a specific
purpose.

Restricted funds are funds which are to be used in accordance with specific restrictions
imposed by the donor or the term of specific appeal.

Further explanation of the nature and purpose of each fund is included in the notes to the
accounts.

Receipts
Receipts are recognised when the funds are received by the charity.

Payments
Payments are recognised when they are paid by the charity.

Governance Costs

Include costs of the preparation and examination of statutory accounts, the costs of the
trustees' meetings and the cost of any legal advice to trustees on governance or
constitutional matters.

Taxation
The charity is exempt from tax on its charitable activities.

12
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2 Analysis of Receipts
Unrestricted  Restricted Total Funds

Funds Funds 2025
£ £ £
Donations and Legacies
Donations 64,085 86,577 150,662
Gift Aid - - -
64,085 86,577 150,662
Charitable Activities
Event Income 10,162 - 10,162
10,162 - 10,162
Total Receipts 74,247 86,577 160,824

Unrestricted Restricted Total Funds

Funds Funds 2024
£ £ £
Donations and Legacies
Donations 6,500 - 6,500
Gift aid - - -
6,500 - 6,500
Charitable Activities
Event Income - - -
Total Receipts 6,500 - 6,500

13
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3 Payments on Charitable Activities by Fund Type

Unrestricted Restricted Total Funds

Funds Funds 2025
£ £ £
Administration 2,221 - 2,221
Advertising 5,745 - 5,745
Bank Charges 1,159 - 1,159
Event Costs 32,610 - 32,610
Grants and Donations Made 2,004 82,858 84,862
Ministry 1,917 - 1,917
Staff Salaries and Expenses 15,735 - 15,735
61,391 82,858 144,249

Unrestricted Restricted Total Funds

Funds Funds 2024
£ £ £
Administration 86 - 86
Advertising - - -
Bank Charges - - -
Event Costs 2,850 - 2,850
Grants and Donations Made - - -
Ministry 1,098 - 1,098
Volunteer Expenses 1,622 - 1,622
5,656 - 5,656

4 Volunteers

The charity benefits from the voluntary contribution of time and expertise from individuals supporting its
church planting, training and other charitable activities.

14
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6 Staff Costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2025 2024
£ £
Wages and salaries 3,886 -
Staff recharge costs from partner organistion 10,715 -
Other costs 1,135 -
15,735 -

The average headcount of employees during the year was as follows:

2025 2024
Average Headcount 1 0

The number of employees whose total employee benefits exceeded £60,000 during the year was as
follows:

2025 2024
More than £60,000 0 0

7 Trustee Remuneration and Expenses

No trustees received reimbursement of expenses during the year (2024: £nil).

8 Related Party Transactions

Luke Bryant is a trustee of ARC Europe and Liverpool One Church (charity number 1137479). During
2025, Liverpool One Church donated £7,500 to ARC Europe (2024: £4,100). These donations were
unrestricted. ARC Europe paid Liverpool One Church £10,715 for staff support provided and £1,655 in
reimbursement of expenses (2024: £2,589).

Jonathan Corcoran is a trustee of ARC Europe and holds a position of governance at Lighthouse
Church. During 2025, ARC Europe received unrestricted donations of £2,290 from Lighthouse Church
and £1,115 in conference income.

James Bezet is a trustee of ARC Europe and Bayside Community Church. During 2025, ARC Europe
received donations of £18,124 from Bayside Community Church and a further £1,731 as a

reimbursement of event expenditure.

James Bezet is a trustee of ARC Europe and holds a position of governance or significant influence at
ARC US. During 2025, ARC Europe received unrestricted donations of £18,200 from ARC US.
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9 Analysis of Charitable Funds

Unrestricted Funds

General
ARC Conference

Total Unrestricted

Restricted Funds
Church Planting

Total Restricted

Total Funds

Unrestricted Funds

General

Total Funds

Fund Descriptions
Unrestricted funds

ARC Conference

Restricted Funds
Church Planting

1 Jan 2025 Income Expenditure Transfers 31 Dec 2025
£ £ £ £ £

1,844 67,831 (50,766) (4,209) 14,700
- 6,416 (10,625) 4,209 -

1,844 74,247 (61,391) - 14,700

- 86,577 (82,858) - 3,719

- 86,577 (82,858) - 3,719

1,844 160,824  (144,249) - 18,419

1 Jan 2024 Income Expenditure Transfers 31 Dec 2024
£ £ £ £ £

1,000 6,500 (5,656) - 1,844

1,000 6,500 (5,656) - 1,844

1,000 6,500 (5,656) - 1,844

An unrestricted fund to manage conference income and

expenditure.

Funds donated for specific church plants

16
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