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Administrative information

St Andrew’s Church is situated in Taunton. It is part of the Diocese of Bath and Wells within the Church of England.
The correspondence address is St Andrew’s Parish Office, Greenway Avenue, Taunton, Somerset, TA2 6HU. 

Parochial Church Council (PCC) members who have served from 1 January 2025 until the date this report was 
approved are:

Incumbent The Revd Robin Lodge Chair (ex-officio, Vacant from 1.2.26)

Churchwardens David Budd Vice Chair (ex-officio, from APM 2025)
(1 Vacancy)

Deanery Synod Stephen Grimshaw (ex-officio)
Representatives Henry Haslam (ex-officio)

Darren Chalmers (ex-officio)

Elected members Ali Aish                        (until APCM 2025)
                                   Carol Bull                    (from APCM 2025)
                                   Steve Bull
                                   Carol Dimmer               (until APCM 2025)
                                   Lesley Jones                 (from APCM 2025)

Bill Perry
Di Ruff                         (until APCM 2025)
Antony Yeo PCC Treasurer
(Vacancy)                     

Co-opted member Sue Goodman PCC Secretary 

Permission to attend Lesley Gold Parish Administrator
 and speak

[APM = Annual Parish Meeting APCM = Annual Parochial Church Meeting]

Structure, governance and management

The PCC is a registered charity, numbered 1196804. It does not have any other related trusts or charities.

The method of appointment of PCC members is set out in the Church Representation Rules (2025).  All  church
attendees are encouraged to register on the Electoral  Roll and to stand for election to the PCC. The PCC meets
approximately bi-monthly to conduct church business. Sub-committees of the PCC exist for the management of St
Andrew’s Church Hall, Fund Raising and to progress the New St Andrew’s Project. Limited life working parties are set
up occasionally to fulfil specific tasks and consist of PCC members and others by invitation.

The ministry of the parish is sustained by its Parish Priest, the Revd Robin Lodge and two Readers: Mrs Ruth Cook
and Dr Jeremy Harvey. There is also a small team of four Lay Pastoral Assistants, one Lay Worship Assistant and
several other teams of volunteers covering a wide range of church life, which report regularly to the PCC.

Objectives and activities

The PCC (Powers) Measure 1956 summarises the charitable objects of the PCC as “cooperating with the incumbent in
promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.”
St Andrew’s PCC sees this as a calling to proclaim the Gospel of Jesus Christ as it has been received by the Church of
England by the nurture of faith among the community by word, pastoral  care and practical  service.  It  also has
maintenance responsibilities for the church and the church hall. 

From 1 September 2013, St Andrew’s Church of England Voluntary Controlled Primary School converted to academy
status and became a member of the Bath & Wells Multi-Academy Trust (MAT) and was renamed St Andrew’s Church
of England School. Currently, there are no representatives of St Andrew’s on the Local Governing Committee, the
Foundation Governor posts being filled from elsewhere.
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Achievements and performance
Church attendance & Statistics for 2025
The number on the Electoral Roll at 31 December 2025 was 81 (93 at 31 December 2024). 

The average Sunday attendance including children, counted in October, was 62 (59 in 2024) but larger numbers
attended for special services, such as at Christmas and Easter.  In 2025 the number of baptisms was 4 (2 in 2024).
There were no weddings in 2025 (0 in 2024). In total there were 4 funerals (plus 1 burial of ashes) both in church
and at local crematoria (9 in 2024).

Review of the Year
The year 2025 was underpinned by the latest Mission Action Plan, arising from the Parish Conference in the Autumn
of 2024. In the MAP we resolved to continue to focus on worship and nurturing faith; on hospitality,  especially
towards our international  church family; to learning more about  our community; and to attempt to align scarce
financial resources with these aims, wherever possible.

One of the ways in which we fulfilled these aims was through our Lent and Advent Courses. The former covered a
selection of Psalms, while in Advent we focussed on the Nicene Creed in its 1700 th year. Our Lectio Divinia group
continued to dovetail its reflections with these courses.

Our participation in MINT (Mission in North Taunton) saw another successful Easter Cracked and a new feature, the
Life Exhibition, an interactive event teaching children about the life and work of Jesus. Several schools took part in a
series of enjoyable visits.  Another exhibition is planned for  2026. MINT is  a federation of  ourselves,  Rowbarton
Methodist, Oakwood Community Church and Wellsprings Chapel.

The month of June saw our International Service, a Eucharist that included texts and music in Urdu and Igbo, with a
multi-lingual welcome in all the languages represented by our congregation. We followed this with a Bring & Share
Lunch in which families new to this country were invited to contribute dishes from their own national cultures. In this
way we signalled that all were welcome. The event was a success and much appreciated.

Our Ministry Team undertook to learn more about our local community through a visit from Sandra Lawson from
Citizens Somerset/UK and online tools developed by the Church Urban Fund.

Our other MAP aim was to continue with the New St Andrew’s Project. We consolidated the use of the newly cleared
South Aisle and meeting space in the Narthex. New partition doors were installed so that the latter could be divided
into two parts when needed, and so heated more effectively. Further modifications took place to our new electric
heating system so that it would be more effective.

Sadly, 2025 saw the deaths of two long standing members of the congregation: Mary Webster and David Anderson.
We extend our continuing love and prayers to their families.

The PCC met seven times in 2025. Average attendance was 94% (77% in 2024). The Standing Committee, the Hall
Committee, and Fund Raising Group met between meetings, although it was resolved to streamline the governance
process by only activating Standing Committee meetings for specific purposes. The Vicar  and the PCC Secretary
continued to set the agenda for PCC meetings. Minutes of their meetings were received by the full PCC and discussed
where necessary. Other focussed groups, teams and officers regularly report to PCC meetings.

It was pleasing to see our Children’s Ministry grow and flourish during the year, led by a committed and hard working
team. Sadly, however, the retirement of Joy Abnett in December meant the end to Church Mice as it was no longer
possible to staff the activity sustainably. We resolved the keep the toys for our youngest members and in the hope
that a revival might be possible in the future. We continue to hold Messy Church in conjunction with Rowbarton
Methodist Church.

As noted above, schools work continues to be an important part of our work with children and young people. As well
as involvement in governorship at St Andrew’s School, the Vicar shares weekly acts of collective worship in school
with the Revd Deborah Kirk and the Revd Annie Deche of Rowbarton Methodist Church, one of our own Readers,
Ruth Cook, and Patrick Weld, one of the Foundation Governors. The Vicar is also a member of the Ethos Committee
at  Pyrland  School  (formerly  The  Taunton  Academy),  a  church  secondary  school  and  part  of  the  Richard  Huish
Academy  Trust,  which  lies  in  our  parish.  Ongoing  support  for  Collective  Worship,  Religious  Education  and  its
Chaplaincy  is  available  on request.  Our work with  Priorswood Primary  School,  which also lies  within the parish,
continues  to  invite  the  Vicar  and  the  Revd  Deborah  Kirk,  the  local  Methodist  Superintendent  Minister  to  lead
occasional acts of Collective Worship.
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St Andrew’s has a Safeguarding Policy for the protection of  children and vulnerable adults  in line with diocesan
guidelines. It is reviewed and updated annually. A copy of the policy is displayed in church. Names of all volunteers
and their roles, not just those with Disclosure & Barring Service clearance, is available to the PCC as the body legally
responsible for running the church.  Full Job Descriptions have been formulated for each post, and training is regularly
undertaken at an appropriate level for all those working for the PCC in a volunteer capacity. The PCC also has a Lone
Worker Policy for employees and volunteers who need to work alone in church or in the community on its behalf, an
Employee’s Complaints & Grievance Policy, and a Data Protection Policy. The PCC also has a range of other policies
governing aspects of parish management. 

Home Communion is now fully available to both the housebound and those indisposed or recovering from surgery for
a longer period. Work with care homes consists of providing end-of-life spiritual support when requested, as well as a
monthly hymn singing service at Aspen Court.

A full programme of public fund-raising events ran in 2025 providing both enjoyment for all and a much needed boost
to church funds. This included regular Sunday lunches in the Church Hall and the usual Christmas Market in church,
which,  this  year,  breached the £2000 mark in terms of  profit.  Donations sponsoring the spire lighting continue.
Finance pressures grew even tighter in 2025 so that all financial decisions need to be made with great care. Happily,
an element of transitional relief plus the factoring in of the socio-economic background of parts of the parish meant
that the new method of Parish Share calculation came up with a projected figure for 2025 that will be a whisker lower
than 2024, but with a 6% increase projected for 2026. The PCC has a Financial Reserves Policy which ensures that we
always have enough cash to cover all essential commitments for a minimum of 3 months in case of emergency.

St Andrew’s continues to be represented at meetings of the North Taunton Development Group, alongside practical
assistance given to Taunton Food Bank, Arc (formerly Taunton Association for the Homeless) and Taunton Welcomes
Refugees. Support in kind was also given to Pyrland Academy (previously North Taunton Academy) for stationery
supplies for students in need as the new academic year opened.

Joint services with our neighbours at Rowbarton Methodist Church continue to be valued part of our programme, as
well as our work with them to offer Messy Church four or five times a year.

Many individual church members use household collecting boxes for the Children’s Society, though this is changing
with  the  decline  in  the  use  of  cash.  There  remains  no  planned giving  from PCC funds,  apart  from an  annual
contribution to the Chaplaincy at Pyrland School.

A Health and Safety policy statement approved by the PCC is on display in church and Health and Safety reporting is
part of the regular Fabric Report by the churchwarden. Entries are made in the Accident Book and triggers action
when required. The policy document regularly reviewed and updated.

The most recent Quinquennial Inspection was made by the PCC’s architect, Mr Michael Vaughan as the year closed,
completed in January 2026. 

The Hall Committee has continued to oversee the use of the building and implement planned improvements. At her
appointment, the Hall Manager, Cherry Hingston was charged with making marketing of the Hall a particular priority,
She has already done some excellent work improving and streamlining the booking procedure and other management
systems. The Hall’s  financial  footing is now such that a regular direct debit payment is now made into the PCC
account, fulfilling our aim that the Hall should be a source of funding for the church’s wider mission.

We continue to enjoy our regular feature newsletter, “Re-Inspire,” edited by Ruth Cook. Our weekly electronic and
postal mailing continues to aid communication, alongside our website, Facebook and Instagram pages, as well as the
traditional weekly newsletter. However, low demand and the cost of equipment for a more effective broadcast spelled
the end of livestreamed worship.

St Andrew’s has enjoyed the ministry of many curates over the years, and we were blessed with the visit of two more
on placement during 2025. In October we received the Revd Rob Cromwell, Curate of St George’s Wilton, and in
December,  the  Revd Lucy  Davies  from St  Peter’s,  Milton  in  Weston-Super-Mare.  Both  were able to  widen their
experiences of ministry as they prepare for new ministries when their title roles come to an end.

The year 2026 will  see considerable change with the retirement of our Vicar,  the Revd Preb Robin Lodge on 1
February. The Churchwarden and PCC have been prepared for the particular leadership they will need to exercise over
the coming year as the Diocese works with them to appoint a successor. We wish Fr Robin a long and fulfilling
retirement.
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Financial review
Total receipts on funds were £142,371 and are detailed in the financial statements.

£137,631 was spent to provide the Christian ministry from St Andrew’s Church, including the contribution to the
diocesan parish share, which largely provides the stipends and housing for the clergy. The parish share paid this
calendar year was £57,761.

The net result was a surplus of £4,738, including Restricted Funds.

It  is  PCC policy to maintain a balance on unrestricted funds (if  possible), which equates to approximately  three
months unrestricted payments, to cover emergency situations that may arise from time to time. It is our policy to
invest our fund balances in the CBF Church of England deposit funds.

Approved by the PCC on … 17 March 2026 …… and signed on their behalf by David Budd, Churchwarden.

The parish is in Vacancy, as of 1 February 2026.



































Sue Goodman PCC Secretary St Andrew's Church Greenway Avenue Taunton

TA2 6HU

The Parish Church of St John the Evangelist,

Staplegrove, Taunton, TA2 6EJ

From the Treasurer, David Bridges GRSM ARCM ARCO Avondale, Rectory Close, Staplegrove, TA2 6EW 07543
570742  davidjbridges2018@gmail.com

Reciprocal Independent Examination for St Andrew's and St John the Evangelist, Taunton

23 February 2026

Dear Sue

I have carried out an Independent Examination on the Accounts for the year ended 31st December 2025, 
prepared by your Treasurer Mr Antony Yeo.

I am delighted to confirm that, in my opinion, and having no reasons for concern, they accurately reflect the 
situation at St Andrew's Church during 2025.

With all good wishes

mailto:davidjbridges2018@gmail.com



