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Independent examiner’s report to the trustees of Lancaster Men’s Hub (‘the CIO’) 

I report to the charity trustees on my examination of the accounts of the CIO for the year 
ended 31 December 2025. 

Responsibilities and basis of report 

As the charity trustees of the CIO you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 (‘the Act’).  

I report in respect of my examination of the CIO’s accounts carried out under section 145 of 
the Act. In carrying out my examination I have followed all applicable Directions given by the 
Charity Commission under section 145(5)(b) of the 2011 Act 
 
Independent examiner’s statement 

I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe: 

1. accounting records were not kept in respect of the CIO as required by section 130 of 
the Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form 

and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a ‘true and fair view which is 
not a matter considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached. 

 

 

 

Joel Williams FCIE 
1 Montrose Avenue  
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Financial Review 
 

Review of the charity’s financial 
position at the end of the period 

Para 1.21 Position year end 31/12/2025 
Receipts (inc. sales, donations and grants): 
£19239  
(£36,197 inc restricted funds) 
Payments:  
£25,573  
(£29,123 inc restricted funds spent) 
 
Net deficit: £6,334  
(Net Surplus : £7,075 when restricted funds 
included) 
 

Statement explaining the policy for 
holding reserves stating why they 
are held 

Para 1.22 Our Strategic Review 2026 requires 
us to maintain financial reserves. 

Amount of reserves held Para 1.22 General Reserve assets held: £3,302 held in Current 
and various savings accounts with Virgin Money. 
This is equivalent to roughly 2 months operations. 
 

Reasons for holding zero reserves Para 1.22 Not applicable 
Details of fund materially in deficit Para 1.24 Not applicable 
Explanation of any uncertainties 
about the charity continuing as a 
going concern 

Para 1.23 Generating income is a continual challenge and we 
are clear that lack of income is a bigger risk than a 
lack of enthusiasm from leaders. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
The charity’s principal sources of 
funds (including any fundraising)  
 

 
 
 
 
Para 1.47 

Workshop Sales £7,300 
Donations & Fund Raising £10,440 
Restricted Grants £ 16,958 
Other including interest £1,499 
A total of £36,197 
 
 

 
 
Investment policy and objectives 
including any social investment 
policy adopted 
 

 
 
 
 
Para 1.46 

Not applicable 

 
A description of the principal risks 
facing the charity  
 

 
 
 
Para 1.46 

Like most charities, the biggest risk we face is lack of 
income rather than enthusiasm. 

 
Other 
 

  

 
Structure, Governance and Management 
  

Description of charity’s trusts:  Not applicable 
Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Lancaster Men’s Hub Constitution  
03 June 2021 

How is the charity constituted?  
(e.g unincorporated association, 
CIO) 

Para 1.25 CIO Association Model 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of any 
person or body entitled to appoint 
one or more trustees 

Para 1.25 (First Trustees were appointed by the Charity 
Commission, 19/11/2021 and have since retired or 
been reappointed.) 
Appointment through election by members at our 
AGM. 
Appointment by trustees at any time and  
appointment by members at any time 
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