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The objective of the charity is to provide to members of the general public who live alone, including carers,
experiencing loneliness, feeling isolated and marginalised by society, the opportunity to re-engage with the
community and combat this impact through social meetings in a safe and secure environment, making
friendships and enjoying an annual programme of wellbeing presentations and social events.

Our 5 branches each meet weekly for social meetings, walking and lunch groups, in addition to the
programme mentioned above.

There is no membership fee or age limit and numbers continue to grow through our awareness activities.

Some of the feedback from members and the benefits to both their physical and mental health can be seen
as testimonials on our website, www.just-friends.uk.

Performance

The staff employed to implement the policies as formulated by the Trustees have worked so efficiently and
tirelessly to achieve a standard that could be envied by so many organisations.

Our volunteers have contributed enormously to our continued success and our thanks go to those who
serve, support and achieve, without financial reward.

Financial Review

Income for the 12 months was £59404

Including grants of £43500 whilst expenditure was £44943 thus showing a surplus on the year of £14461.

Our small team work continuously applying for funding in an ever reducing amount being available for the
charity sector and expenditure is controlled through a Financial Discipline Policy.

Reserves Policy

The Trustees have confirmed that sufficient funding should be retained as specific reserves and the amount
should be sufficient to cover 3 months of activity in a dissolution period. The amount required is £15,000
and that is part of our liquid reserves.

Structure and Governance

Just Friends became a registered charity in November 2021. The Board of Trustees, currently 4, must have a
minimum of 3, namely the Chair, Secretary and Treasurer, with a maximum of 10 Trustees. Trustees
meetings are held quarterly and new Trustees are always sought to add more lived and career experience
to those in office.

Trustees are appointed for a term of 3 years and many offer to continue subject to approval at the AGM.
Only those entitled to vote will be allowed to register their intention.



Trustees may not be remunerated for any service provided but may claim expenses necessary to fulfil their
function, subject to receipts being provided and sanctioned by the Treasurer.

Paid staff fill Branch Management and Administrator positions, plus any additional positions deemed
necessary.

The Trustees ensure:

a) All policies required by the Charity Commission are currently operational and reviewed annually.
b) Adequate insurance cover exists for the Governance and range of services available.

General

We have not opened any new branches this year due to lack of funding. This is a sad situation as new
branches reach more people living alone who often say to us “I did not think anyone cared about us” after
joining and making friends.

Our Collaboration Programme of working with other charities and organisations has started and we will
soon be looking to recruit Charity Partners.

Despite the financial difficulties the UK is experiencing, especially with cost of living increases and squeezed
personal budgets, we continue operating with hope and enthusiasm as our dedication is to help those living
alone which is a national problem, not jut a local one.

Signed on behalf the Trustees

Frederick J Smith

Chair, Board of Trustees










