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Annual Report 
As we look back on 2025, it seems that, like most years, there have been significant moments that will 
shape this church for years to come. That is important, because a church that simply stands still — or just 
does the same old things — risks not asking that difficult but vital question: “What is God asking of us?” 

This year we have said goodbye to some and welcomed many more. Goodbyes are always hard because 
we are a family. Some have moved on, and some have been called home to God. We said farewell to Elise 
as our Children’s Worker and were grateful for the opportunity to thank her for all she has given during her 
time with us. At the same time, we have welcomed many new people into the life of the church. This is 
exciting, though it brings change — and with change, challenge. Things cannot, and should not, always 
stay the same. It has also been good to welcome Gabby onto the staff team as our Church Cleaner. We are 
very thankful for all she is doing. 

Tim’s sabbatical this year focused on discernment. During this time, he attended the National Baptist 
Gathering in West Bromwich and visited other churches and contexts. He continues to lead the local Baptist 
ministers’ gathering, where ministers meet weekly to pray, eat together, and encourage one another in 
reading, spiritual life, and ministry. 

Amy was accepted onto the pathway for accredited Baptist ministry and began her course in September, 
travelling to Bristol and Exeter to meet with others on the same journey. Although this means Amy is around 
less at times, we recognise the long-term Kingdom value of this investment. We are especially grateful to 
the Youth Team, who have faithfully supported our young people during this period. 

Our young people enjoyed another year at Spree, joining over 2,000 others from across the South West for 
a weekend of worship and community. Thank you to the tent team, catering team, and all those who 
served. Organising this is a significant task, particularly as our youth group continues to grow year by year. 

Growth within the church has meant that some midweek groups have reached capacity. The challenge now 
is to create new groups that can sustain and support this growth. We have seen the continued impact of our 
House Groups, Recycled Teenagers, Toddler Group, Milkshake, Bible Study Groups, and Sports Groups, 
among others. This year also saw the launch of CAMEO, which seeks to draw us together more 
intentionally as church family. 

This sense of togetherness has been strengthened by a range of social events. Although numbers have 
sometimes been modest, they have been joyful and worthwhile. One of the most popular continues to be 
our Open Mic Night — a space where the line between church and community feels beautifully blurred. 

One area of challenge this year has been recruiting volunteers for key roles. Behind the scenes, we are 
working on how best to encourage and support people in stepping into service. 

Following Tim’s return from sabbatical, we held our first ever “Church on the Green,” moving our service 
down to the Waterside to worship with stunning views around us. It was a wonderful occasion, with many 
who do not usually attend joining us. We celebrated a dedication, worshipped together, and enjoyed being 
church family in a different setting. There is strong enthusiasm to repeat this next year. 

The Nativity and Carol Service continue to be deeply valued moments in our church calendar, and it was 
encouraging to see the time, creativity, and energy invested in them — each bringing its own joys and 
inevitable challenges. Yet it is clear that some of the most significant impact of our Christmas season is 
found in our outward-facing, missional activities, where we intentionally share the hope and message of 
Christ with our wider community. 

The Christmas Walkthrough once again welcomed over 300 primary school children from three local 
schools, who experienced the Christmas story through an interactive escape-room-style presentation. We 



also hosted over 60 guests at our Christmas Day meal. A huge thank you to Esther, John, and their family 
for providing such a wonderful meal for everyone. 

We ended the year with a walk and time of prayer around Seaton — a fitting way to give thanks to God for 
all He has done. 

Thank you to everyone who, in both seen and unseen ways, serves the Kingdom of God through the life 
and ministry of Saltash Baptist Church. 

We move into 2026 grateful, expectant, and committed to following wherever God leads. 
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SAFEGUARDING POLICY STATEMENT FOR SALTASH BAPTIST CHURCH  
 
Our vision  
The vision statement of Saltash Baptist Church is “to evangelise our community and beyond, to 
encourage people to become more Christ-like through discipleship and we are committed to 
meeting the needs of those inside and outside our walls through ministry. We value fellowship and 
will come before the Lord in obedience to worship Him.”  
 
In fulfilling this visions, we: 
 
•  

 
Welcome children and adults at risk into the life of our community  

•  Run activities for children and adults at risk  
•  Make our premises available to organisations working with children 

and adults at risk  
 
Our safeguarding responsibilities  
 
The church recognises its responsibilities in safeguarding all children, young people and adults at 
risk, regardless of gender, ethnicity or ability.  
As members of this church we commit ourselves to the nurturing, protection and safekeeping of all 
associated with the church and will pray for them regularly. In pursuit of this, we commit ourselves 
to this policy and to the development of sound procedures to ensure we implement our policy well.  

●​ Prevention and reporting of abuse  
It is the duty of each church member to help prevent the abuse of children and adults 
at risk, and the duty of each church member to respond to concerns about the 
well-being of children and adults at risk. Any abuse disclosed, discovered or 
suspected will be reported in accordance with our procedures. The church will fully 
co-operate with any statutory investigation into any suspected abuse linked with the 
church.  

●​ Safer recruitment, support and supervision of workers  
The church will exercise proper care in the selection and appointment of those 
working with children and adults at risk, whether paid or voluntary. All workers will be 
provided with appropriate training, support and supervision to promote the 
safekeeping of children and adults at risk.  

●​ Respecting children and adults at risk  
The church will adopt a code of behaviour for all who are appointed to work with 
children and adults at risk so that all children and adults are shown the respect that 
is due to them.  

●​ Safer working practices  
The church is committed to providing an environment that is as safe as possible for 
children and adults at risk and will adopt ways of working with them that promote 
their safety and well-being.  

●​ A safer community  
The church is committed to the prevention of bullying. The church will seek to ensure 
that the behaviour of any individuals who may pose a risk to children, young people 
and adults at risk in the community of the church is managed appropriately.  

 
 



Safeguarding contact points within our church  
 
The church has appointed the following individuals to form part of the church 
safeguarding team:  
 

Sue Olver, Designated Person for Safeguarding (DPS)  
She will advise the church on any matters related to the safeguarding of children 
and adults at risk and take the appropriate action when abuse is disclosed, 
discovered or suspected. Contact TBC 
 

Jeff Howden, Deputy Designated Person for Safeguarding (DPS)  
He will assist the Designated Person for Safeguarding (DPS) in helping the church 
on any matters related to the safeguarding of children and adults at risk and take the 
appropriate action when abuse is disclosed, discovered or suspected.  
Phone number: 07939 158133 Email address: safeguarding@saltashbaptist.co.uk  
 

Rebecca Bright, Disclosure and Barring Service (DBS) Verifier and 
Safeguarding administrator She will assist the Designated Person for 
Safeguarding (DPS) with the DBS verification and the general safeguarding 
administration.  
Phone number 07896 638375 Email address: 
safeguard.admin@saltashbaptist.co.uk  
 

Vacancy (TBC), Safeguarding Trustee  
They will raise the profile of safeguarding within the church and oversee and monitor 
the implementation of the safeguarding policy and procedures on behalf of the 
church trustees.  
 
Our church minister is also an important part of the Church Safeguarding Team. 
Where possible, the Church Safeguarding Team will work together if and when 
issues arise. However, each person has a responsibility to report allegations of 
abuse as soon as they are raised.  
 
Further definitions of these roles can be found in the BUGB publications ‘Safe to 
Grow’ (2011) & ‘Safe to Belong’ (2015).  
Putting our policy into practice  
A copy of the safeguarding policy statement will be displayed permanently on the 
church noticeboard and church office and is available on our church website.  

Each worker with children and/or adults at risk will be given a full copy of the 
safeguarding policy and procedures and will be asked to sign to confirm that they 
will follow them.  

A full copy of the policy and procedures will be made available on request to any 
member of, or other person associated with the church.  

The policy and procedures will be monitored and reviewed annually, and any 
necessary revisions adopted into the policy and implemented through our 
procedures.  

The policy statement will be read annually at the church AGM, together with a report 
on the outcome of the annual safeguarding review.  
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