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The Trustees named above have served throughout the year unless indicated otherwise. Appointment of
Trustees is governed by the Constitution of the charity. The Board of Trustees is authorised to appoint new
Trustees to fill vacancies arising from resignation or death of an existing Trustee. The Constitution authorises
the Trustees to make or hold investments in the general funds of the charity. The management of the charity
is the responsibility of the Trustees. The Trustees meet regularly to consider the charity’s activities, finances,
governance and future development.

Description of Organisation:
Kinus Hashluchim Lubavitch UK was registered with the Charity Commission on 18th June 2021 under
registration number 1194849. The constitution was last updated and modified on 18th June 2021.

Constitution, Objectives, Policies and Public Benefit
The charity’s objectives are:

(a) For the public benefit to promote education and in-service training of Youth Workers, University Chaplains,
Rabbis, Teachers, Community Workers and others engaged in community outreach work, promoting
the continued development of their individual capabilities, competencies and skills, including awarding
scholarships, maintenance allowances or grants to further such study.

(b) For the public benefit by the advancement of the Jewish religion for the benefit of the public by facilitating
the support of religious office holders and carrying out outreach work through the provision of chaplaincy
services and the encouragement and support of pastoral work.

The charity has an open-door policy for its activities and welcomes anyone who wishes to participate. Its work
also contributes to community cohesion through the support of those providing educational, religious and



pastoral services.

In setting its objectives and planning its activities, the Trustees have had regard to the Charity Commission’s
guidance on public benefit.

The Trustees consider that the charity’s activities provide public benefit by developing the skills and capabilities
of those engaged in community outreach, supporting their education and professional development and
providing practical assistance to individuals and institutions carrying out educational, religious and pastoral
work.

Organisational Structure and Management

The Trustees are responsible for all decisions relating to the running of the charity and the activities it provides.
The Trustees regularly review the charity’s governance arrangements and have considered the principles of
the Charity Governance Code. The charity seeks to ensure that those involved in its work understand their
responsibilities and have access to appropriate policies, procedures and training.

Reserves

The Trustees regularly review the free reserves available to meet day-to-day expenses. Funds received for a
specific purpose are ring-fenced for that purpose.

The Trustees have identified a target of free reserves equal to approximately six months’ operating expenses.
This is intended to ensure that a short-term downturn in income does not cause undue harm to the day-to-day

operations of the charity and to allow an orderly winding up of affairs should the charity no longer be viable.

At 31 December 2025 total funds were £28,499, of which £27,495 were unrestricted and £1,004 restricted.

Fundraising

The charity’s fundraising is primarily carried out by the Trustees through direct approaches to individuals and
charitable trusts.

The charity seeks additional finance and support to enable it to continue and expand its objectives and activities.
Its principal sources of income are donations, grants from charitable trusts and income generated through its
activities. The Trustees are grateful to all those whose generous contributions enable the charity to continue its

work.

No complaints were received about the nature of fundraising carried out on behalf of the charity during the
year.

Risk Management and Safeguarding
The Trustees regularly consider the major strategic, financial and operational risks facing the charity.
Insurance cover is maintained and the finances of the charity are kept under review.

Safeguarding remains an important responsibility for the charity. Appropriate DBS checks are undertaken for
those working with children and vulnerable groups and policies are regularly reviewed.



Volunteers working with children or vulnerable adults receive training appropriate to their role.
Rabbi Yehuda Pink acts as Senior Safeguarding Officer for children and vulnerable adults.

New volunteers receive an induction into the charity’s policies and procedures and existing employees and
volunteers undertake regular reviews of the policies applicable to their work.

During 2025 the charity further strengthened its safeguarding provision by organising a specialist training
seminar delivered by the NSPCC, covering safeguarding of children and vulnerable adults.

Statement of Trustees’ Responsibilities

The Trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

The Trustees are responsible for maintaining adequate accounting records sufficient to show and explain the
charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity.

They are also responsible for safeguarding the assets of the charity and taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.
Financial Review

The charity’s activities increased during 2025 and this was reflected in its financial performance.

Total income for the year was £189,616, compared with £128,359 in 2024. Donations and legacies amounted to
£181,055 and conference fees amounted to £8,561.

Total expenditure was £179,358 compared with £1128,591 in 2024. This included £125,668 in grants and
scholarships, £37,309 in conference costs and £16,381 in other expenditure.

Of the grants and scholarships paid, £21,566 was awarded to individuals and £104,102 to institutions.
The charity’s total funds increased from £18,241 at the beginning of the year to £28,499 at 31 December 2025.

The Trustees continue to monitor the charity’s financial position and seek to ensure that its resources are used
effectively to achieve its charitable objectives.

Independent Examination

The financial statements for the year ended 31 December 2025 were independently examined in accordance
with section 145 of the Charities Act 2011.

The Independent Examiner reported that no matters had come to their attention giving cause to believe that
the accounting records had not been properly maintained, that the accounts did not accord with those records
or that the accounts did not comply with the applicable requirements concerning their form and content.



Trustees’ Remuneration and Expenses

No Trustee received any remuneration or other benefits for acting as
a Trustee during the year.

No Trustee expenses were incurred during the year.
There were no related party transactions during the year.
Area of Operation

The charity operates throughout **England and Wales**.

REVIEW OF ACTIVITIES

Supporting Shluchim and Their Families

The central purpose of Kinus Hashluchim Lubavitch UK is to strengthen and support the people who dedicate
themselves to serving communities throughout the UK.

The role of a Shliach is wide-ranging. Alongside providing religious leadership, Shluchim are educators,
pastoral workers, youth workers and community leaders. They support people through difficult times, run
educational programmes, organise community activities and often manage the finances and administration of
their Chabad Houses.

The charity therefore seeks to support Shluchim in
the full range of responsibilities that they carry.

During 2025 this included health grants, mental
health and therapy support, hardship grants, !
educational  scholarships and  professional
development, as well as grants to institutions that
provide support or services to Shluchim.

The support is designed both to strengthen
Shluchim in their work and to provide practical
assistance when a Shliach or his family faces
particular difficulties.

Health and Mental Health Support

The charity recognises that the wellbeing of Shluchim and their families is essential to their ability to continue
serving their communities. During the year grants were provided towards health needs and professional
therapy.

Mental health support is particularly important for people whose work involves carrying responsibility for
the wellbeing of others. Shluchim can themselves experience stress, pressure and the emotional demands that

come with community work.

The charity therefore provided assistance towards professional therapy and counselling where needed, enabling



Shluchim and their families to access appropriate support. ] ]
We would like to extend our deep gratitude

and thank you very much for the financial
support we were fortunate to receive to help

Hardship Grants . , .
P us with the costs of our son’s wedding last year.

The charityalso provided supportto Shluchim experiencing
particular financial difficulties. These grants can provide
assistance with unexpected household expenses, relocation | (1. .0 ding to cover the costs of the wedding
costs, housing deposits and other pressing needs. The | . child. It made a real difference and we are
purpose is to provide timely support at moments when very grateful for it.

a family is under financial pressure and to help prevent

temporary hardship from becoming an obstacle to the | Pplease extend our deepest thanks to the donors
Shliach’s continuing work in the community. and supporters to this fund.

It’s very heart-warming to see the care and
dedication to lighten the financial pressures

Educational Scholarships

Education and continued professional development remain central to the charity’s work. Scholarships and
grants are provided to enable Shluchim and others involved in community outreach to further their studies
and develop their skills.

As the responsibilities of a Shliach continue to expand, professional development is increasingly important.
Shluchim need not only knowledge of Jewish education and community work but also skills in pastoral care,
safeguarding, financial management, governance and organisational leadership.

Supporting Chabad Houses and Institutions

The charity also supports the institutions through which much of this work is delivered. During 2025 £104,102
was provided in grants to institutions. These grants support Chabad Houses and other institutions in providing
educational, religious and community services.

Chabad in the UK has grown significantly in recent years, with 12 new Chabad Houses established over the
past four years. This growth brings new opportunities to reach people but also increases the need for trained,
supported and professionally equipped Shluchim. Supporting the institutions in which they work therefore
forms an important part of the charity’s mission.

The Annual Kinus Hashluchim

The annual Kinus is at the heart of the charity’s work. In 2025, over 100 Shluchim from across the UK gathered
for the annual regional Kinus Hashluchim.

The two-day Kinus provided Shluchim with an opportunity to step away from the demands of their day-to-day
work, recharge, learn from one another and rededicate themselves to their mission.

The Kinus is more than a professional conference. It provides an opportunity for Shluchim who are often
working in geographically dispersed communities to meet their colleagues, share experiences and strengthen
one another.



Safeguarding Training
Safeguarding hasbecome an increasingly important part of the responsibilities of every community organisation.

During 2025 the charity organised a specialist safeguarding seminar delivered by the NSPCC, focusing on the
protection of children and vulnerable adults.

The training provided participants with professional guidance on recognising safeguarding concerns,
understanding appropriate procedures and ensuring that organisations have suitable systems in place.

This builds on the charity’s continuing commitment to safeguarding training and complements the DBS checks,
safeguarding policies and training already required for those working with children and vulnerable adults.

Compliance, Governance and Financial Management

The charity also recognises that Shluchim increasingly need support with the legal, financial and administrative
responsibilities involved in running a modern Chabad House. During 2025 the charity provided practical
guidance to assist Shluchim with charity compliance, governance, financial management and safeguarding
responsibilities. This work helps Shluchim understand the requirements placed upon their organisations and
put appropriate systems and procedures in place. Training in financial literacy, governance and compliance
enables Shluchim to manage their organisations responsibly and to ensure that the resources entrusted to them
are used effectively.

Training and Professional Development

The charity’s training programme seeks to equip Shluchim with practical skills that can be applied directly in
their communities.

The areas covered include safeguarding, pastoral care, mental health and wellbeing, financial management,
governance, compliance and community leadership.

The charity’s objective is not simply to provide training but to give Shluchim greater confidence in dealing with
the real challenges they encounter in their work.

By strengthening the individuals who lead Chabad communities, the charity helps strengthen the communities
themselves.

Looking Ahead
The Trustees intend to continue developing all areas of the charity’s work.

Particular priorities include expanding professional training and mentoring, continuing mental health and
welfare support, providing health and hardship grants, supporting educational development and scholarships,
strengthening safeguarding provision and providing practical assistance with governance, compliance and
financial management.

The Trustees will also continue to develop the annual Kinus as a central opportunity for Shluchim to learn,
recharge and support one another.

As Chabad continues to grow throughout the UK, Kinus Hashluchim Lubavitch UK aims to ensure that the
Shluchim leading this growth have the training, support and resources necessary to serve their communities



effectively. Kinus Hashluchim Lubavitch UK continues to educate, support and empower those engaged in
Jewish outreach and pastoral work.

Approval

This report was approved by the Trustees on 25th September 2026 and signed on their behalf by:

/A/

Rabbi Yehuda Pink
Trustee
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KINUS HASHLUCHIM LUBAVITCH UK

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

Independent Examiner's Report to the Trustees of Kinus Hashluchim Lubavitch UK ('the
Charity')

| report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31
December 2025.

Responsibilities and Basis of Report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

| report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination | have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent Examiner's Statement

Your attention is drawn to the fact that the Charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.

| understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed: ) Dated: 3 September 2026

ALt
DWolffe FCCA

34 Braydon Road
London
N16 6QB
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KINUS HASHLUCHIM LUBAVITCH UK

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2025

Income from:

Donations and legacies

Charitable activities:
Conference fees

Total income

Expenditure on:

Charitable activities:
Grants paid
Conference costs

Other expenditure

Total expenditure

Total transfers

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds

2025 2025 2025 2024

Note £ £ £ £
3 26,284 154,771 181,055 121,720
- 8,561 8,561 6,639

26,284 163,332 189,616 128,359

- 125,668 125,668 37,017

- 37,309 37,309 70,187

5 16,381 - 16,381 21,387
16,381 162,977 179,358 128,591

9,903 355 10,258 (232)

17,592 649 18,241 18,473
9,903 355 10,258 (232)

27,495 1,004 28,499 18,241

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 6 to 11 form part of these financial statements.
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KINUS HASHLUCHIM LUBAVITCH UK

BALANCE SHEET

AS AT 31 DECEMBER 2025

Note
Fixed assets
Tangible assets 7
Current assets
Debtors 8 9,500
Cash at bank and in hand 18,205
27,705
Current liabilities
Creditors: amounts falling due within one
year 9 (500)

Net current assets

Total assets less current liabilities
Net assets excluding pension asset
Total net assets

Charity funds

Restricted funds
Unrestricted funds

Total funds

2025

1,294

1,294

27,205

28,499

28,499

28,499

1,004
27,495

28,499

17,662

17,662

(750)

2024

1,329

1,329

16,912

18,241

18,241

18,241

649
17,692

18,241

The financial statements were approved and authorised for issue by the Trustees on 03 September 2026 and

signed on their behalf by:

Yehuda Pink
Trustee

The notes on pages 5 to 10 form part of these financial statements.
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

General information

The Charity was established to promote education and in-service training of Youth Workers, University
Chaplains, Rabbis, Teachers, Community Workers and others engaged in community outreach work.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

Kinus Hashluchim Lubavitch UK meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

Income

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

2,

Accounting policies (continued)

24

25

2.6

2.7

2.8

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:
Office equipment - 25%
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Income from donations and legacies

Unrestricted Restricted Total
funds funds funds
2025 2025 2025
£ £ £
Donations received 26,284 134,426 160,710
Grants received - 20,345 20,345
26,284 154,771 181,055
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Donations received 39,033 35,607 74,640
Grants - 47,080 47,080
39,033 82,687 121,720
Analysis of grants
Grants to Grants to Total
Institutions Individuals funds
2025 2025 2025
£ £ £
Grants paid 104,102 21,566 125,668
Grants to Grants to Total
Institutions Individuals funds
2024 2024 2024
£ £ £
Grants paid 13,585 23,433 37,018
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Other expenditure

Insurance payable

General expenses
Computer expenses
Accountancy fees
Independent examiner's fees
Professional fees
Depreciation of equipment
Travel expenses

Staff and volunteer costs

General expenses
Computer expenses
Accountancy fees
Independent examiner's fees
Depreciation of equipment
Travel expenses

Staff and volunteer costs

Trustees' remuneration and expenses

Unrestricted Total
funds funds
2025 2025
£ £

630 630
4,009 4,009
1,972 1,972
323 323
150 150
4,886 4,886
874 874
2,219 2,219
1,318 1,318
16,381 16,381
Unrestricted Total
funds funds
2024 2024

£ £
7,633 7,633
4,980 4,980
975 975
350 350
665 665
1,270 1,270
5,614 5,614
21,387 21,387

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 December 2025, no Trustee expenses have been incurred (2024 - £NIL).
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Tangible fixed assets

Cost or valuation
At 1 January 2025
Additions

At 31 December 2025

Depreciation
At 1 January 2025
Charge for the year

At 31 December 2025

Net book value

At 31 December 2025

At 31 December 2024

Debtors

Due within one year
Other debtors

Creditors: Amounts falling due within one year

Accruals and deferred income

Office
equipment
£

2,658
839

3,497

1,329
874

2,203

1,294

1,329

2025 2024

9,500 -

9,500 -

2025 2024

500 750
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KINUS HASHLUCHIM LUBAVITCH UK

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

10.

1.

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 31
January December
2025 Income Expenditure 2025
£ £ £ £
General funds 17,592 26,284 (16,381) 27,495
Restricted funds 649 163,332 (162,977) 1,004
18,241 189,616 (179,358) 28,499

Summary of funds - prior year
Balance at
Balance at 31
1 January Transfers December
2024 Income  Expenditure in/out 2024
£ £ £ £ £
General funds 15,946 39,033 (21,387) (16,000) 17,592
Restricted funds 2,527 89,326 (107,204) 16,000 649
18,473 128,359 (128,591) - 18,241

Related party transactions

The Kinus Hashluchim Lubavitch UK has not entered into any related party transaction during the year,
nor are there any outstanding balances owing between related parties and the Kinus Hashluchim
Lubavitch UK at 31 December 2025.
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