
Ankoma Outreach 

Annual Report for the year ended 31 December 2025 

Registered Charity No. 1194562 

1. Introduction 
Ankoma Outreach is a registered charity (no. 1194562) working to support children and communities in 
rural Ghana, with a particular focus on the village of Ankoma. Our mission is to improve educational 
opportunities, provide healthcare support, develop community infrastructure and facilitate volunteering 
opportunities that empower local people and contribute to sustainable futures. 

2. Objectives and Activities during 2025 
During 2025, Ankoma Outreach continued to deliver its charitable objectives through: 

• Improving educational opportunities through classroom renovations, learning resources, school support 
and community teacher salaries. 

• Supporting healthcare initiatives, medical assistance and health-related needs within the local 
community. 

• Contributing to sanitation and community infrastructure, including improvements to community toilet 
facilities. 

• Supporting wider community development initiatives in response to local needs. 

• Facilitating volunteering opportunities that encourage cultural exchange, practical support and skills-
sharing. 

• Raising funds and awareness to sustain our work and ensure the responsible use of charitable 
donations. 

3. Key Achievements in 2025 
• Continued investment in education through classroom improvements, teacher support and educational 

resources. 

• Maintained support for children and students to access educational opportunities. 

• Continued healthcare assistance for individuals and families in need. 

• Supported sanitation improvements and community infrastructure to contribute towards healthier living 
conditions. 

• Maintained our commitment to community-led development, working alongside local partners to identify 
and respond to needs. 

• Continued fundraising and engagement with supporters, donors and volunteers in the UK and Ghana. 



4. Volunteers and Partnerships 
Volunteers and local partnerships remain central to the work of Ankoma Outreach. During 2025, the charity 
continued to promote volunteering opportunities that enable participants to contribute to community 
projects, share skills and develop a deeper understanding of life in rural Ghana. 

We continued to work with local community representatives, educators and partners to support the delivery 
of projects and help ensure that our activities respond to local priorities. We remain committed to building 
relationships that encourage collaboration, respect and long-term sustainability. 

5. Financial Review 
During the year ended 31 December 2025, Ankoma Outreach received total incoming resources of 
£39,875.35 and incurred total expenditure of £42,598.04, resulting in a deficit of £2,722.69. 

Income was generated through regular sponsorship, individual and corporate donations, fundraising 
activities and volunteer contributions. This included a £1,000 donation from Morrisons through its match-
funding scheme. 

Expenditure supported the charity's core activities in education, healthcare, sanitation, community 
development and volunteering. Education remained a key area of focus, including community teacher 
support and classroom renovation projects. 

The trustees recognise the importance of careful financial management and continued fundraising to 
support the charity's activities. The financial position and available reserves will continue to be monitored to 
help ensure that commitments are managed responsibly and that funds are used in furtherance of the 
charity's objectives. 

6. Risk Management 
Key risks identified and monitored by the trustees include: 

• Volunteer safety and welfare: ensuring appropriate preparation, guidance and local support for visiting 
volunteers. 

• Project delivery and sustainability: working with local partners and communities to ensure that projects 
meet identified needs and provide lasting benefits. 

• Funding volatility: maintaining fundraising activity and monitoring expenditure against available 
resources. 

• Financial accountability: maintaining accurate records of income and expenditure, including funds 
transferred internationally for charitable activities. 

• Reputational and regulatory risk: maintaining transparency, appropriate governance and compliance with 
relevant Charity Commission requirements. 

7. Plans for 2026 and Beyond 
The charity intends to continue building on its work through: 

• Continuing classroom refurbishment and educational improvements in Ankoma. 

• Sustaining support for community teachers and students at different stages of education. 

• Developing healthcare and sanitation initiatives in response to local needs. 

• Supporting community infrastructure and wider development projects. 



• Expanding volunteering opportunities and strengthening relationships with schools and other partners. 

• Developing fundraising, communications and supporter engagement to help sustain the charity's work. 

8. Governance 
Ankoma Outreach is governed by a board of trustees responsible for overseeing the charity's strategy, 
finances, activities and compliance with its charitable objectives. The trustees seek to ensure that 
charitable funds are managed responsibly and that activities are delivered in the best interests of the 
communities supported. 

The charity continues to operate through the commitment of its trustees and volunteers, who give their time 
freely. No trustee remuneration is included in the financial information presented for this report. 

9. Thank You 
The trustees would like to thank all donors, corporate supporters, fundraisers, volunteers, schools and 
community partners who supported Ankoma Outreach during 2025. 

Every contribution helps us continue working alongside the people of Ankoma to improve educational 
opportunities, support health and wellbeing, strengthen community infrastructure and create opportunities 
for children and families. 

We are grateful to everyone who remains part of this journey and helps make our work possible. 

Financial Statement — Year Ended 31 December 2025 
The financial year ending 31 December 2025 saw continued delivery of Ankoma Outreach's charitable 
activities across education, healthcare, sanitation, community development and volunteering. 

Total incoming resources for the year were £39,875.35, while total resources expended were £42,598.04, 
resulting in a deficit of £2,722.69. 

Expenditure reflected the charity's continued commitment to supporting educational opportunities, 
including classroom renovations and community teacher support, alongside healthcare assistance, 
sanitation improvements and wider community development in Ankoma, Ghana. 

The trustees recognise the importance of maintaining appropriate financial oversight and monitoring the 
charity's resources to ensure that funds are used effectively in furtherance of its charitable objectives. The 
trustees will continue to review fundraising, expenditure and available reserves to support the ongoing 
delivery of the charity's work. 

Approval by the Trustees 
Approved by the trustees of Ankoma Outreach. 

Chair: Asha Richardson 

Date: 22.10.26 

On behalf of the Trustees of Ankoma Outreach
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1.  INCOME SUMMARY (2025)

Month Income (£)

January 1,125.00

February 2,566.75

March 4,631.23

April 2,581.95

May 4,271.12

June 3,056.12

July 5,995.36

August 3,229.52

September 1,059.99

October 2,930.89

November 1,208.59

December 7,218.83

Total Income 39,875.35

2.  OUTGOINGS SUMMARY (2025)

Month Outgoings (£)

January 1,642.96

February 4,245.09

March 4,778.08



April 2,022.45

May 3,487.83

June 2,508.04

July 3,507.68

August 3,977.01

September 4,727.48

October 2,617.11

November 1,450.20

December 7,634.11

Total Outgoings 42,598.04

3.  OUTGOINGS BY CATEGORY

Category % Allocation Amount (£)

Education 42% 17,891.18

(School fees, supplies, uniforms, classroom renovations and teacher support)

Healthcare 20% 8,519.61

(Medical support, outreach clinics and emergency care)

Sanitation 22% 9,371.57

(Clean water, community toilets, hygiene projects and waste management)

Community Development 10% 4,259.80

(Infrastructure, youth programmes and livelihoods)

Volunteers 6% 2,555.88

(Volunteer-related accommodation, food and local travel)

Total 100% 42,598.04

4.  FINANCIAL POSITION



Total Income: £39,875.35

Total Expenditure: £42,598.04

Net Movement: -£2,722.69 (deficit)

5.  FINANCIAL STATEMENT

During the financial year ending 31 December 2025, Ankoma Outreach received £39,875.35 in 

income and recorded expenditure of £42,598.04, resulting in a net deficit of £2,722.69.

Expenditure supported the charity’s core activities in education, healthcare, sanitation, 

community development and volunteering in Ghana. The expenditure breakdown is based on 

the project spending reported by the Ghana team.

All donations received during the year were unrestricted. The trustees remain responsible for 

ensuring that the charity’s financial records are accurate and that its funds are used in 

furtherance of its charitable objectives.






