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UPTIME CATALYST FACILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their annual report and financial statements for the year ended 31 December 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the CIO's constitution, the Charities Act 2011 and "Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Objectives and activities

Public benefit

The objects of the Uptime Catalyst Facility (UCF) are the advancement of health for the public benefit by improving
the reliability of rural water services in developing countries by disbursing results-based grant funding to rural water
service providers. The reliability bench-mark (uptime) is 96% functionality for rural water infrastructure. This
contributes to health and social benefits, particularly for women and girls, who commonly have to walk to more
distant, dirty and expensive alternatives when their water supply is non-functioning.

Grant funding is either earmarked for re-granting to rural water service providers through results-based contracts or
earmarked for operational funding, which can be used to meet expenses pertinent to the functioning of the charity.
Unrestricted funding can be used for either purpose.

The policies adopted in furtherance of these objects are the Prospectus of the Uptime Catalyst Facility. The trustees
have paid due regard to guidance issued by the Charity Commission in deciding what activities the CIO should
undertake.

Strategies for achieving objectives and grantmaking policy

The main strategy for the Uptime Catalyst Facility to achieve its aims is to award results-based funding to
professional rural water service providers. These service providers maintain rural drinking water infrastructure
where users pay a share of costs. Grants are awarded to service providers using a standard contract design on the
basis of verified quarterly results. Metrics that impact the level of funding are volume of water, infrastructure
reliability and local revenue. Payments are to incentivise increased availability of rural water services by targeting
grant funding to areas where user payments do not meet full operating costs. 13 service providers were contracted
to ensure the reliability of rural drinking water infrastructure in 14 countries in 2025.

Short-term and longer-term aims and objectives

The charity measures success through improved uptime of rural drinking water infrastructure, increased water
safety activities, and, over time, greater access to sustainable public finance for the operational subsidies required
to maintain rural water services. The work also aims to influence how governments, multilateral development banks
and the wider sector approach rural water service delivery, supporting adoption of the model and greater impact at
scale.

The initial objective was to demonstrate that a standardised and scalable funding model could keep rural drinking
water flowing across multiple countries and contexts.

In the short term, the charity aims to fulfil its 2026 contractual obligations, supporting services for an estimated 1.3
million rural water users. Medium-term objectives include scaling government-supported pilots in Bangladesh and
Zambia. Over the longer term, the charity aims to secure substantial government subsidies and co-funding from
development finance institutions for the operation and maintenance of rural water services through results-based
funding.

Volunteers
The Uptime Catalyst Facility does not have any volunteers.

Public benefit
The Trustees are conscious of the Charity Commission guidelines on public benefit and these guidelines are applied
when grants are considered.




UPTIME CATALYST FACILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Achievements and performance

Significant activities and achievements against objectives

The Uptime Catalyst Facility issues results-based grant funding to rural water service providers in 14 countries in
Africa, Asia and Central America to sustain and scale safe community drinking water services. In 2025, its fifth full
year of operation, the charity supported the maintenance of infrastructure for c. 4.5 million rural people at an
annualised cost of less than USD 1 per person while users paid approximately two fifths of service costs. Results
with Key Performance Indicators are reported publicly on an online dashboard at www.uptimewater.com/global-
dashboard.

In 2025, Uptime expanded its water safety results-based funding approach across all active operational units,
supporting more systematic monitoring and follow-up action by service providers. A total of 9,852 sanitary
inspections and 9,728 E. coli tests were completed during the year. These activities resulted in 1,220 management
actions to address identified risks and improve water safety. The expanded approach strengthened the consistency
of water quality monitoring, encouraged timely remedial action, and generated more robust evidence for reporting to
communities, governments, and funding partners.

Following the agreement signed on 17 December 2024, the Government of Bangladesh and the Uptime Catalyst
Facility began implementing a co-funded results-based contract across 1,174 government schools and clinics in
Khulna District during 2025. Under the agreement, the Planning Commission committed to covering 50% of
operational costs, with the remaining 50% funded by the Uptime Catalyst Facility. The contract delivered strong
initial results during its first year of operation, demonstrating the potential for public funding to support reliable and
safe rural water services through a results-based approach. Implementation will continue in 2026, alongside
expansion into a second district, further increasing the scale of the model and strengthening the evidence available
to support wider government adoption.

The UCF did not make any material financial investment and incurred only a small proportion of costs in fundraising
efforts.




UPTIME CATALYST FACILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Financial review
The charity outputs were consistent with 2024. Grants of £1,626,593 were made to the 13 contracted service
providers. After accounting for foreign exchange losses, grants of the charity generated a surplus of £98,484 for this
period, with £65,696 restricted and £32,788 unrestricted. This surplus is income generated from grants received but
not yet fully spent.

Significant events that have affected financial performance
There have been no significant events that have negatively affected financial performance. Actuals are consistent
with projections.

Principal risks and uncertainties and summary of plans and strategies for managing the risk

Funding commitments are typically made for a 12 month period, which the UCF mitigates by signing results-based
contracts with service providers for 12 month periods. Through this process, liabilities are not accrued in excess of
committed incoming funds.

Factors likely to affect future financial position

The Uptime Catalyst Facility is currently in discussion with funders regarding support for results-based contracts
beyond 2026. Decisions on which contracts can be extended into 2027 will be made in November 2026, based on
the level of funding secured. At present, the only contract confirmed beyond 2026 is the Bangladesh SafePani
project, which is fully covered by existing reserves. It has no investments and holds no funds that are materially in
deficit. There are no going concern uncertainties apparent at this time.

Principal funding sources and how they support key objectives
The Uptime Catalyst Facility is predominantly funded by charitable grants from foundations. This funding is then
dispersed via results-based contracts to service providers who meet requirements for infrastructure reliability.

Reserves policy

It is the policy of the CIO that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the CIO’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

To maximise the value of grant funding, UCF will begin placing a proportion of its reserves in higher-interest savings
accounts or short-term deposit accounts for periods of three to six months, while ensuring that sufficient funds
remain readily accessible to meet operational requirements.

The amount of total held funds as of the 31st December 2025 is £1,144,265 for this period, with £902,580 restricted
and £241,685 unrestricted. Additional grant disbursements have been made to the UCF in 2026.




UPTIME CATALYST FACILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Going Concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the CIO has
adequate resources to continue in operational existence for the foreseeable future. The Trustees therefore continue
to adopt the going concern basis of accounting in preparing the financial statements.

Explanation to support conclusion that the charity is a going concern

The Uptime Catalyst Facility has sufficient reserves to cover signed agreements for 2026. Contracts are agreed
annually by the Trustee board, in consultation with Uptime Global. The CIO’s policy of using fixed 12 month
contracts for results-based funding to service providers means that, aside from the Bangladesh SafePani contract, it
has no longer-term liabilities that extend beyond the 2026 calendar year. While the Bangladesh agreement runs
until 2030, it includes provisions for annual review and can be exited if deemed appropriate. The UCF has set aside
funds for the SafePani contract into 2027 and is currently fundraising for further years. Any contracts entered into for
2027 will be made in the final quarter of 2026, and only after a thorough assessment of reserves and cash flow
projections at that point in time.

In a force majeure situation that any foundation or partner is no longer able to meet the obligations of the grant
agreement made, then there are provisions within the Uptime Catalyst Facility’s various contracts with service
providers to delay, defer, withhold, or cancel future payments. However, the Trustees have taken a highly judicious
approach to identifying and engaging with funding partners. The institutions and foundations on which the CIO relies
for funding all have a strong track record of supporting projects and the Trustees consider the risk associated with
any funder’s inability to meet its obligations to the UCF, to be extremely low.

Outside of results-based funding payments, the operating costs of the Uptime Catalyst Facility are below 5% of the
CIO’s income. The Trustees do not consider that meeting operating costs represents a material risk to the financial
health of the charity. All reserves are kept in cash at the charity’s bank account. No reserves are invested in assets,
alternative schemes, or other investments.

Plans for future periods

In 2025, the UCF continued selected funding relationships while transitioning others into data partnerships, allowing
service providers to remain connected to the wider evidence and learning network without ongoing subsidy. Future
funding will be prioritised where there is clear alignment between service providers and available funders, as well as
where UCF support is required to match government commitments. This approach will enable the UCF to focus its
resources on partnerships with the strongest prospects for sustainable, locally financed service delivery.




UPTIME CATALYST FACILITY

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

Structure, governance and management

The Uptime Catalyst Facility is a Charitable Incorporated Organisation registered as a charity under the Charities
Act. It is governed by its constitution (last amended at registration: October 28, 2020). The Uptime Catalyst Facility
was registered by the Charity Commission on 28 October 2020 (charity number 1192062). The charity is structured
as an association model with the option to establish membership with organisations involved in the delivery of rural
water services. Currently eligible members have been contracted by the charity as grant recipients for results-based
funding and have therefore not been enrolled as members due to potential conflict of interest.

The charity employed no staff in 2025.

The trustees who served during the period and up to the date of signature of the financial statements were:
Mr G J Gauthier

Prof R A Hope

R A McDonnell (appointed 1 January 2025)

R Garandeau (appointed 1 January 2025)

Governance structure and trustee recruitment

In 2025, the Uptime Catalyst Facility appointed a new chair and expanded its board with the recruitment of two
additional trustees, bringing the total to four. Dr. L.N.A. Money stepped down as both trustee and chair during the
year. The board continues to benefit from deep sector expertise, including two of the original architects of the
results-based funding model adopted by the charity, as well as a sector specialist referred by service providers who
also contributed to the mechanism’s design. The newly appointed trustees each bring decades of experience in the
WASH sector, further strengthening the organisation’s governance and strategic capacity.

The UCF does not anticipate any change in the trustee personnel in the next year and has no plans to recruit or
train new individuals.

Remuneration
Payment of any contractors has been done at a market rate, which has been included in grant proposals to funders
and approved.

Risk management
Arrisk register is maintained and reviewed at each trustee meeting with any relevant actions identified and minuted.

Further details
Further details of the Uptime Catalyst Facility can be found by visiting the website www.uptimecatalyst.org

Disclosure of information to auditors

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Germaim GAUTHIER

G J Gauthier
Trustee

22-Oct-2026

Date: ..




UPTIME CATALYST FACILITY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the CIO and of the incoming resources and
application of resources, including the income and expenditure, of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 (FRS102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the CIO will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the CIO and enable them to ensure that the financial statements comply with
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed . They
are also responsible for safeguarding the assets of the CIO and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.




UPTIME CATALYST FACILITY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF UPTIME CATALYST FACILITY

Opinion

We have audited the financial statements of Uptime Catalyst Facility (the ‘ClO’) for the year ended 31 December
2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 December 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the CIO in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the CIO’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




UPTIME CATALYST FACILITY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF UPTIME CATALYST FACILITY

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the CIO’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charity or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above , to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement team collectively had the appropriate competence, capabilities and skills to identify or
recognise non-compliance with applicable laws and regulations;

« through discussions with the trustees and other management and from our commercial knowledge and
experience of the charitable sector, we identified the laws and regulations applicable to the charitable
company; and

« focusing on the specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, we assessed the extent of compliance with those laws
and regulations identified above through making enquiries of management and inspecting relevant
correspondence.

We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining an
understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;

« investigated the rationale behind significant or unusual transactions.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF UPTIME CATALYST FACILITY

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;

« reading the minutes of meetings of those charged with governance;

« enquiring of management as to actual and potential litigation and claims;

« reviewing correspondence, from relevant regulators and the charity's legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Rouse Audit LLP

Joanna Lovatt (Senior Statutory Auditor)

For and on behalf of Rouse Audit LLP, Statutory Auditor
Chartered Accountants

55 Station Road

Beaconsfield

Buckinghamshire

e 1929 0ct-2026

Rouse Audit LLP is eligible for appointment as auditor of the CIO by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.




UPTIME CATALYST FACILITY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2025

Notes

Income from:
Donations and legacies 3

Charitable activities 4
Net income

Transfers between
funds

Other recognised
gains and losses:

Other losses 8

Net movement in
funds

Reconciliation of funds:

Fund balances at 1 January
2025

Fund balances at 31
December 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
515,718 1,715,143 2,230,861 510,258 2,291,956 2,802,214
462,498 1,587,941 2,050,439 392,672 2,199,942 2,592,614
53,220 127,202 180,422 117,586 92,014 209,600
(185) 185 - (55,571) 55,571 -
(20,247) (61,691) (81,938) (8,863) (58,637) (67,500)
32,788 65,696 98,484 53,152 88,948 142,100
208,897 836,884 1,045,781 155,745 747,936 903,681
241,685 902,580 1,144,265 208,897 836,884 1,045,781

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

-10 -



UPTIME CATALYST FACILITY

BALANCE SHEET
AS AT 31 DECEMBER 2025

2024

2025
Notes £ £ £
Current assets
Cash at bank and in hand 1,834,771 1,910,944
Creditors: amounts falling due within 9
one year 690,506 865,163
Net current assets 1,144,265
The funds of the CIO
Restricted income funds 10 902,580
Unrestricted funds 241,685
1,144,265
22-0ct-2026
The financial statements were approved by the trustees on ..............ccco......
Germain GAUTHIER Robert tope
G J Gauthier Prof R A Hope
Trustee Trustee

CIO CE023136 (England and Wales)

1,045,781

836,884
208,897

1,045,781

-1 -



UPTIME CATALYST FACILITY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

2025

Notes £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 14
operations (76,173)
Net cash generated from investing activities -
Net cash generated from financing activities -
Net (decrease)/increase in cash and cash
equivalents (76,173)
Cash and cash equivalents at beginning of year 1,910,944

Cash and cash equivalents at end of year 1,834,771

2024

188,794

188,794

1,722,150

1,910,944

-12 -



UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

11

1.2

1.3

1.4

Accounting policies

Charity information

Uptime Catalyst Facility is a charitable incorporated organisation in England and Wales, an incorporated form
of charity which is an alternative to a limited company. The registered office is c/o Gravita Oxford LLP, First
Floor, Park Central, 40/41 Park End Street, Oxford, OX1 1JD.

Accounting convention

The financial statements have been prepared in accordance with the ClO's governing document, the Charities
Act 2011 , FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS
102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The CIO is a Public Benefit Entity as defined by FRS
102. The entity has taken a true and fair override when adopting the SORP 2019.

The financial statements are prepared in sterling, which is the functional currency of the CIO. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

The Trustees consider the CIO to be a going concern, as it has adequate resources to meet its commitments
to at least early 2027, based on currently contracted income and expenditure. As a matter of prudence, the
Trustees regularly review committed expenditure projections to ensure alignment with commitments received
from our funders. Funding commitments are typically made for a 12-18 month period, and this necessarily
constrains the Trustees' capacity to comment on the CIO as a going concern over longer time periods than
this. However, the Trustees confirm that there are no material uncertainties related to events or conditions that
may cast significant doubt on the ability of the CIO to continue as a going concern at the date of signing the
financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the CIO is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the CIO has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the CIO has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

-13 -



UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Expenditure

Expenditure is accounted for on an accruals basis and is recognised once there is a legal or constructive
obligation to transfer economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered,
this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation
that the recipient will receive the grants. Where grants are conditional relating to performance then the grant is
only accrued when any unfulfilled conditions are outside of the control of the charity.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value
of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within
one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the CIO’s contractual obligations expire or are discharged or
cancelled.

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at the
dates of the transactions. At each reporting end date, monetary assets and liabilities that are denominated in
foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains and losses arising
on translation in the period are included in profit or loss.
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

2 Critical accounting estimates and judgements

In the application of the CIO’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods. Key accounting estimates include accruals for grants payable at year end.
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

4 Expenditure on charitable activities

Direct costs
Grant funding of activities (see note 5)

Share of support and governance costs (see note 6)
Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

Charitable Charitable
expenditure expenditure
2025 2024

£ £
1,626,593 2,037,671
397,704 538,073
26,142 16,870
2,050,439 2,592,614
462,498 392,672
1,587,941 2,199,942
2,050,439 2,592,614
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

5

Grants payable

Grants to institutions:
Uduma

Fundifix

Water for Good
Whave

Water Missions

EOS

International Lifeline Fund
Water Compass
Safe Water Network
Uganda Water Project
Water 4

Project Maji

Pump Aid

Handpump Pilot
Fishermans Rest
Sandandrano

Self Help Africa

Inter Aide

Hysawa

Water Compass

Glz

Charitable Charitable
expenditure expenditure
2025 2024

£ £

116,625 110,249
44,803 30,090
223,723 326,522
59,493 132,801
270,750 364,770
178,131 132,137
24,987 5,872

- 6,979

466,181 610,154
31,617 17,357

- 108,155

11,849 7,370

- 26,645

- 9,699

- 28,170

57,571 57,669

- 15,324

- 47,708

125,108 -
10,546 -
5,209 -
1,626,593 2,037,671
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

6

Support costs

Web Hosting

Computer Software/
Hardware

Meals
Accommodation
Consultancy fees
Insurance

Travel

Other

Audit fees
Accountancy
Legal and professional

Analysed between
Charitable activities

Support Governance 2025 Support Governance 2024
costs costs costs costs

£ £ £ £ £ £

- - 60 - 60

1,292 - 1,292 - - -

2,651 - 2,651 1,612 - 1,612

3,621 - 3,621 1,020 - 1,020

387,000 - 387,000 520,194 - 520,194

1,152 - 1,152 1,152 - 1,152

1,752 - 1,752 7,417 - 7,417

245 - 245 242 - 242

- 17,030 17,030 - 14,870 14,870

- 9,112 9,103 - 5,588 5,688

- - - - 2,820 2,820

397,713 26,142 423,846 531,697 23,278 554,975

397,713 26,142 423,855 538,073 16,870 554,943

Governance costs includes payments to the auditors of £15,950 (2024: £14,870) for audit fees and £3,100
(2024: £3,000) for non audit fees.

Employees

The average monthly number of employees during the year was:

Total

Other gains and losses

Losses upon:

Foreign exchange

Unrestricted Restricted

funds funds
2025 2025
£ £
20,247 61,691

Total

2025
£

81,938

Unrestricted
funds

2024

£

8,863

2025
Number

Restricted
funds
2024

£

58,637

2024
Number

Total

2024
£

67,500
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

9

10

Creditors: amounts falling due within one year

Trade creditors
Other creditors

Accruals and deferred income

Restricted funds

2025 2024

£ £
671,208 848,283
239 -
19,059 16,880
690,506 865,163

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

Vox Implus
Giz

Apple

The Coca Cola
Foundation
Stone Family
Foundation
Vitol Foundation
ML/SL/BA
Hilton
Foundation 5m
Benevity
FCDO

At 1 January Incoming  Resources Transfers Foreign At 31
2025 resources expended exchange December
gains and 2025
losses

£ £ £ £ £ £
32,322 - (13,183) - 9,178 28,317
(2,518) - - 6 2,512 -
(29,995) 115,072 (84,226) 3 (854) -
4,896 211,491 - - - 216,387
19,657 - (23,268) 175 3,436 -
204,234 - (77,357) - - 126,877
608,248 1,388,527 (1,341,406) - (74,463) 580,906
40 53 - - - 93
- - (48,501) 1 (1,500) (50,000)
836,384 1,715,143 (1,587,941) 185 (61,691) 902,580
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

10

Restricted funds

Previous year:

The Waterloo
Foundation

Vox Implus
Aqua For All

Hilton
Foundation
Vitol Foundation
Giz

Apple

The Coca Cola
Foundation

Stone Family
Foundation

Vitol Foundation
ML/SL/BA
Hilton
Foundation 5m
Benevity

(Continued)

At 1 January Incoming Resources Transfers Foreign At 31
2024 resources expended exchange December
gains and 2024
losses

£ £ £ £ £ £

82,721 - (95,600) 12,879 - -
74,750 42,555 (80,722) - (4,262) 32,322
(116,758) 116,127 (30,971) 29,813 1,789 -
417,337 - (386,631) (10,213) (20,493) -
(25,758) - - 25,758 - -
(2,518) - - - - (2,518)
(58,954) 147,048 (118,089) - - (29,995)
184,278 - (176,713) - (2,669) 4,896
79,470 485,000 (540,344) - (4,469) 19,657
113,368 136,785 (31,946) (12,879) (1,094) 204,234
- 1,364,401 (738,927) 10,213 (27,439) 608,248

- 40 - - - 40
747,936 2,291,956 (2,199,942) 55,571 (58,637) 836,884
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

1"

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Osprey
Foundation
Vox Implus
The Coca Cola
Foundation

Aqua For All
Vito Foundation

Hilton
Foundation 5m
General funds

Previous year:

Osprey
Foundation
Vox Implus

The Coca Cola
Foundation

Aqua For All
Vito Foundation
Hilton
Foundation 5m

General funds

At 1 January
2025

1,715
4,713

21,403
258
834

204,357
(24,383)

208,897

At 1 January
2024

2,867
47,141

66,248

(9,403)
56,405

(7,513)

155,745

Incoming  Resources Transfers
resources expended
£ £ £
- - (185)
- (13,183) -
52,873 - -
462,845 (449,315) -
515,718 (462,498) (185)
Incoming  Resources Transfers
resources expended
£ £ £
- (1,152) -
42,555 (80,722) -
- (44,178) -
12,903 (3,441) -
- - (55,571)
454,800 (246,309) -
- (16,870) -
510,258 (392,672) (55,571)

Foreign
exchange
gains and

losses

(29,425)

(20,247)

Foreign
exchange
gains and

losses

(4,262)

(667)
199

(4,133)

(8,863)

At 31
December
2025

£
1,530
708

74,276
258
834

188,462
(24,383)

241,685

At 31
December
2024

£
1,715
4,713

21,403
258
834

204,358
(24,383)

208,897
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

12

Analysis of net assets between funds

At 31 December 2025:

Current assets

At 31 December 2024:

Current assets

Unrestricted Restricted Total
funds funds

2025 2025 2025

£ £ £

241,685 902,580 1,144,265

241,685 902,580 1,144,265

Unrestricted Restricted Total
funds funds

2024 2024 2024

£ £ £

208,897 836,884 1,045,781

208,897 836,884 1,045,781
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UPTIME CATALYST FACILITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

13

14

15

Related party transactions

During the year the charity paid a sub grant from the Hilton Foundation of £387,000 (2024: 520,194 ) to

Uptime Global Limited, a company in which Prof. Robert Hope has significant control.

During the year the charity paid £2,651 (2024: £1,612) for meals served at trustees meetings.

During the year the charity paid £3,621 (2024: £1,020) in hotel accommodation for trustees meetings.

During the year the charity paid £1,752 (2024: £7,417) for travel expenses for trustees.

There were no other disclosable related party transactions during the year other than those disclosed in the

trustees note.

Cash generated from operations

Surplus for the year

Adjustments for:
Foreign exchange differences

Movements in working capital:
(Increase)/decrease in debtors

(Decrease)/increase in creditors

Cash (absorbed by)/generated from operations

Analysis of changes in net funds

The CIO had no material debt during the year.

2025
£
180,422

(81,938)

(174,657)

(76,173)

2024
£
209,600

(67,500)

46,521

188,794
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