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Explanation to support conclusion that the charity is a going concern
The Uptime Catalyst Facility has a combination of sufficient reserves and future funding commitments by its grant 
providers to continue contracting service providers for 2025. Contracts are agreed annually by the Trustee board, in 
consultation with Uptime Global. The CIO’s policy of using fixed 12 month contracts for results-based funding to 
service providers means that it currently has no longer-term liabilities that extend beyond the 2024 calendar year. 
Any contracts entered into for 2025 will be made in the final quarter of 2024, and only after a thorough assessment 
of reserves and cash flow projections at that point in time.

In a force majeure situation that any foundation or partner is no longer able to meet the obligations of the grant 
agreement made, then there are provisions within the Uptime Catalyst Facility’s various contracts with service 
providers to delay, defer, withhold, or cancel future payments. However, the Trustees have taken a highly judicious 
approach to identifying and engaging with funding partners. The institutions and foundations on which the CIO relies 
for funding all have a strong track record of supporting projects and the Trustees consider the risk associated with 
any funder’s inability to meet its obligations to the UCF, to be extremely low.

Outside of results-based funding payments, the operating costs of the Uptime Catalyst Facility are below 5% of the 
CIO’s income. The Trustees do not consider that meeting operating costs represents a material risk to the financial 
health of the charity. All reserves are kept in cash at the charity’s bank account. No reserves are invested in assets, 
alternative schemes, or other investments.

Plans for future periods
The UCF has expanded the number of service providers from 5 in 2023 to 18 in 2024 to ensure reliable drinking 
water for c. 5 million people. The UCF now aims to sustain the current scale of results-based contracts for 2025-26. 
In this period, the UCF will review the ongoing subsidy requirements for these contracted services and assess 
alternative funding models to reduce their reliance on support from a UK charity. The UCF has also made a number 
of iterations on results-based contract design, recently launching a water safety incentive pilot with 4 contracted 
service providers from Q1 2024. Following the expansion of the model in 2023 to new service providers, this water 
safety component will progressively be incorporated into future contracts from 2025. 

Structure, governance and management
The Uptime Catalyst Facility is a Charitable Incorporated Organisation registered as a charity under the Charities 
Act. It is governed by its constitution (last amended at registration: October 28, 2020). The Uptime Catalyst Facility 
was registered by the Charity Commission on 28 October 2020 (charity number 1192062). The charity is structured 
as an association model with the option to establish membership with organisations involved in the delivery of rural 
water services. Currently eligible members have been contracted by the charity as grant recipients for results-based 
funding and have therefore not been enrolled as members due to potential conflict of interest. 

The charity employed no staff in 2024. 

The trustees who served during the period and up to the date of signature of the financial statements were: 
Dr L N A Money (resigned 31 December 2024)
Mr G J Gauthier 
Prof R A Hope 
R A McDonnell (appointed 1 January 2025)
R Garandeau (appointed 1 January 2025)

Governance structure and trustee recruitment
Trustees include two of the lead authors who developed the results-based funding modality adopted by the charity 
and a sector expert referred by service providers that also contributed to the design of the funding mechanism.

Remuneration
Payment of any contractors has been done at a market rate, which has been included in grant proposals to funders 
and approved.

Risk management
A risk register is maintained and reviewed at each trustee meeting with any relevant actions identified and minuted.

Further details
Further details of the Uptime Catalyst Facility can be found by visiting the website www.uptimecatalyst.org
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