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STRUCTURE &
GOVERNANCE

PUBLIC BENEFIT 

TRUSTEES

VOLUNTEERS

POLICY ON
RESERVES

Al-Qiyas Welfare is a a Charitable Incorporated Organisation
(CIO) governed by the rules of its constitution registered 5
October 2020 and amended 20 May 2021. 

In setting the charity’s objectives and planning activities, the
trustees have carefully considered the guidance on public
benefit issued by the Charity Commission.

The trustees of the charity during the period of this report are
as follows:
Zulfiqar Hussain 
Nafeesah Hussain
Sulaman Shafqat

Trustees are selected and appointed as per the rules set out in
the charity’s constitution.

The commitment, dedication and passion of our volunteers
contribute greatly to the success of Al-Qiyas Welfare. Our team
of volunteers play a crucial role in supporting every aspect of
our projects. We are extremely grateful to them for their
valuable time and commitment to our work.

The charity ensures there is always cash available to meet its
day-to-day operations.
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LETTER FROM
THE CHAIR
Al-Qiyas Welfare remains unwavering in its

dedication to helping those most in need. Our

growth across different regions of Pakistan

has allowed us to make a meaningful

difference in the lives of more people than

ever before, offering them the support and

assistance they truly deserve.

With every year that goes by, we have

extended our reach to help the most

vulnerable and support an increasing number

of deserving families, in particular providing

emergency humanitarian aid in reponse to

natural disasters.

This report emphasizes the important work

carried out by Al-Qiyas Welfare in its mission

to reduce poverty in communities throughout

Pakistan. It showcases the organization’s

unwavering dedication to improving the lives

of those in need. Through a variety of

projects, Al-Qiyas Welfare consistently makes

a meaningful difference in underprivileged

communities across the country.

As we reflect on another year, I would like to

express my heartfelt gratitude to our

dedicated volunteers, who are an essential

part of our organisation. Thank you for giving

your time, energy, and compassion. Your

efforts are truly appreciated. 
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To our donors, thank you for placing your

trust and confidence in Al-Qiyas Welfare.

Every donation, whether large or small,

has helped make a meaningful

difference.

It is our collective effort that has driven

Al-Qiyas Welfare towards achieving

positive change in the communities we

serve. Together, we will continue to work

towards our mission and vision of

creating a better, brighter, and more

compassionate future for all.

Zulfiqar Hussain

Chairman and Founder



OVERVIEW
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MissionVision

Al-Qiyas Welfare was founded in 2019 with

an aspiring vision to alleviate poverty by

providing financial assistance and support

for funerals and burial, monthly food packs,

wheelchairs and assistance for individuals

with disabilities, education support to

orphan children and clean, safe and

sustainable drinking water in villages and

rural communities in District Jhelum in

Pakistan. We aim to address the needs of

those living in poverty and those struggling

with financial problems and help the

poorest communities in Pakistan.

The relief of those in need by

reason of financial hardship in

Pakistan by providing financial

support and assistance for

funerals and burial costs.‌ ‌

The prevention or relief of

poverty in Pakistan by providing

or assisting in the provision of;

clean water supply, food, clothing,

medical care, equipment for

people with disabilities and

education for orphans.‌  
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HUMANITY

CARE

RESPECT



OUR REACH ACROSS
PAKISTAN
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SWAT DISTRICT, KHYBER PAKHTUNKHWA

JHELUM, PUNJAB

DISTRICT RAJANPUR, DERA GHAZI KHAN

MULLAGORI, KHYBER AGENCY,

KPK

ALIPUR, MUZZAFARGARH DISTRICT

PESHAWAR, KHYBER

PAKHTUNKHWA

In recent years, Al-Qiyas Welfare has expanded its reach across Pakistan.

Our outreach has extended to more communities than ever before, offering‌

assistance and support to those in need through our projects. These‌

interventions have targeted rural populations and areas impacted by floods‌

and displacement. Your support remains a crucial role in enabling us to‌

reach more communities in need across Pakistan and bring positive change.‌

Together we can make a difference. 



MEET OUR TEAM
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Al-Qiyas Welfare is primarily driven by dedicated volunteers who generously invest their time and‌

energy to support our mission. These remarkable individuals are the essence of Al-Qiyas Welfare,‌

tirelessly working to create a positive impact in the lives of those in need. Their unwavering commitment‌

is vital for our project's success. From packing and distributing essential food packs to installing clean‌

water hand pumps, their hard work has directly transformed lives. When crises hit, our volunteers‌

stepped up to deliver critical flood relief aid, and their dedication ensured our seasonal Qurbani‌

distributions reached the most vulnerable families smoothly and seamlessly. Without their time and‌

effort, Al-Qiyas Welfare would struggle to reach as many individuals and families requiring support. We‌

are truly grateful for their invaluable contributions and the positive impact they have on our organisation‌

and the communities we serve. JazakAllah Khair to all our wonderful volunteers for your hard work and‌

dedication. May Allah reward you all for your efforts. 



FUNERAL & BURIAL
SUPPORT
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Since its beginning, Al-Qiyas Welfare has been supporting families who have experienced the

loss of a loved one by organising burial and funeral arrangements. 

Once again this year, we have extended financial aid to families in need, providing essential

packages that contain the necessary items including the shroud (kafan), required for burial

according to Islamic tradition. These necessary provisions were provided at no cost to families

facing hardship due to the loss of a loved one. 

We believe in the importance of coming together as a community to support one another during

times of loss and grief. It is our mission to ensure that families facing such challenging

circumstances are not burdened with financial stress while grieving the loss of their loved ones.

Through the generous contributions of our donors and volunteers, we have been able to extend

a helping hand to those in need, standing by those who are going through difficult times.

As we look to the future, we remain committed to supporting families in need, offering assistance

and care to bereaved families and easing their financial stresses during this difficult time. We

believe that by coming together and showing solidarity, we can make a positive impact in the

lives of those who are struggling. 

At Al-Qiyas Welfare, we strive to be a beacon of hope and support for all community members

during their toughest times.



Ramadan food packs is a project our team have done for many years now and it has

benefitted many families. This initiative ensures underprivileged families do not go hungry

and have access to nourishing meals to break their fast each day, allowing them to do so

without worry. These food parcels are carefully curated to contain a variety of staple food

items that are essential for sustaining a family for up to a month. Each pack consists of

substantial quantities of rice, flour, lentils, oil, tea, sugar and more, all purchased locally to

support the community.

We are committed to providing essential food aid to families who are struggling with financial

hardship. Numerous households have benefitted from our regular ration pack distributions,

sponsored meals, community kitchens, and dastarkhwans, continuing throughout the year as

ongoing support. During Ramadan, Al-Qiyas Welfare ensures that families have access to

nutritious food to observe fasting with dignity.

FOOD 

06
AL-QIYAS WELFARE Annual Report 2025

Supporting Vulnerable Communities

Al-Qiyas Welfare is dedicated to supporting vulnerable communities, empowering them to

meet their religious obligations while tackling humanitarian issues such as food insecurity

and poverty.

Ramadan Ration
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Whether it was Zakat, Sadaqah, Fidya or

Kaffarah, the team made certain that your

generous donations went to those who were

in need and truly deserving, working tirelessly

to make sure the food packs reached these

families in time for Ramadan.

Fidya & Kaffarah 

From purchasing, packing and distribution,

we are grateful for our volunteers as always

who ensure the success of the project. Their

dedication makes it possible to reach more

families each year. 

Sponsored Iftars (fast-breaking evening meal)

This year, our charity organised multiple Iftars for members of the community throughout

the blessed month of Ramadan, creating a welcoming and supportive atmosphere for

breaking fast together. Thanks to our devoted team of volunteers, we were able to serve

hundreds of individuals with warm, nutritious Iftars, fostering a sense of unity within the

community.

The programme was made possible through the generous sponsorship of donors from the

UK, USA and Pakistan, whose contributions helped cover the cost of food and essential

supplies. Our Iftar programme is run entirely by dedicated volunteers. From preparing and

serving meals to organising the gatherings and supporting those attending, our volunteers

gave their time and effort with sincerity and compassion. This initiative is about more than

providing a meal. It brings people together, strengthens community bonds and allows

everyone to share in the spirit of Ramadan.
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Dastarkhwan
Community Kitchen

Our charity is committed to supporting

individuals and families in need by providing

food, hot meals and clean drinking water as

Sadaqah (voluntary charitable giving)

throughout the year, including during the

blessed months of Muharram and Rabi' al-

Awwal. This is made possible through the

generosity of our donors. May every meal

served, every food package distributed and

every drop of water provided through their

donations be a source of ongoing reward and

blessings for them and their families.

Free Meal Distributions

In efforts to tackle the problem of food

insecurity and hunger in Jhelum, Al-Qiyas

Welfare held regular dastarkhwans

(community kitchen) for the community,

throughout the year. The team provided hot,

cooked meals to individuals in need, including

the poor, homeless, and those living on the

streets. Meals are offered free of charge,

ensuring that everyone receives them with

dignity, care, and respect.



QURBANI 
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Each year Al-Qiyas Welfare arranges Qurbani

for needy and deserving families in Pakistan

and Alhamdulillah with each passing year our

Qurbani project grows. 

Our Qurbani project was successfully

completed once again this year, continuing

our commitment to supporting economically

disadvantaged families during the blessed

occasion of Eid ul-Adha. Cow and camel meat

was distributed, over the three days of Eid ul-

Adha, to hundreds of families and individuals

experiencing financial hardship, enabling

them to share in the joy and blessings of Eid. 

Qurbani, meaning ‘sacrifice’

refers to the important Islamic

practice of sacrificing a

livestock animal during the

festival of Eid al-Adha.

The Qurbani project is about more than the

provision of food. It provides families facing

economic hardship with the opportunity to

participate in the celebrations of Eid, while

strengthening community bonds, fostering

spiritual fulfilment and bringing hope and

dignity to those experiencing hardship.

A huge thank you to everyone who

participates in the Qurbani project with

Al-Qiyas Welfare each year, and to the

volunteers who give their time and effort

to ensure its successful delivery in an

organized and respectful manner. Your

support and generosity is truly valued

and cherished. Your belief in our work

has made a meaningful difference in

many lives.
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ROZGAR SCHEME

Rickshaw

meaning employment, job, or
livelihood

Rozgar گار رور�

In 2025, Al-Qiyas Welfare introduced the Rozgar Scheme to support low-income families,

unemployed individuals or people with disabilities who are facing financial hardship and

seeking a sustainable way to earn a living. 

The scheme aims to create long-term opportunities for self-reliance and economic

independence. As part of this initiative, we donated rickshaws to three deserving individuals

who are the primary earners for their families and had been experiencing significant financial

difficulties. The rickshaws provide each recipient with a dignified and practical means of

earning an income, enabling them to work, support their families and meet their daily needs.

By providing people with the tools and opportunities to work, we aim to help individuals build

sustainable livelihoods, become financially independent and create a more secure future for

their families.

The Rozgar Scheme goes beyond immediate relief, for someone struggling to provide for their

family. It can represent something much greater, an opportunity to work, earn, regain

independence and transform their life. We are grateful to our donors whose generosity made

this initiative possible. 



In 2025, we continued to install water hand pumps for impoverished communities in Pakistan in

different areas across District Rajanpur, Dera Ghazi Khan, as well as in flood-affected areas of

Alipur, District Muzaffargarh, to help restore access to clean, safe water. By installing reliable

hand pumps, we help thousands of people gain safe, reliable, and accessible water, improving

health outcomes, convenience, and overall quality of life. Water projects represent one of the

most enduring forms of charitable impact, providing benefits that extend far beyond the

immediate moment. A hand pump can be a beautiful way to give Sadaqah Jariyah — ongoing

charity whose benefit continues for as long as people use the water. Our donors have the

opportunity to contribute to a Water Hand Pump, either in their own name or in honour of a

loved one, turning a small act of generosity into a lasting legacy of kindness.

CLEAN WATER 
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Health and Hygiene
Improvements

Long-Term Community
Benefits

Improved Quality of Life

Limited access to clean, safe drinking water

continues to be a significant challenge

affecting those living in poverty. Impoverished

communities across Pakistan are in need of

clean and safe water for drinking, cooking,

and maintaining proper hygiene.



PAKISTAN
FLOOD RELIEF
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Clean Drinking Water

Food Packs

Duvets & Beds

Mosquito Nets

Clothes 

Cooked Meals

In 2025, Pakistan was hit by a series of

devastating floods triggered by heavy pre-

monsoon rains in June and continuing

throughout the monsoon season into

September. This was among the country’s

most severe flood disasters in recent years.

Heavy monsoon rain caused flash floods,

river flooding, landslides, lightning and urban

flooding across much of the country.  The

disaster caused widespread casualties,

infrastructure damage, and mass

displacement. Swat, Khyber Pakhtunkhwa

(KPK) and large areas of Punjab, in particular

were among the worst-hit areas. When the floods struck communities across

Pakistan, thousands of families were left

facing the loss of their homes, possessions

and livelihoods. In the midst of this

hardship, Al-Qiyas Welfare responded by

providing emergency assistance to families

and individuals in urgent need.

Standing Together in Times of
Need
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August : Emergency Relief in
Buner and Swat

When the disaster hit, Al-Qiyas Welfare

began providing immediate support across

flood-affected communities in Buner and

Swat, Khyber Pakhtunkhwa (KPK). Initial

support included the distribution of hot,

cooked meals along with the provision of daily

essentials and food supplies. The emergency

response focused on reaching families with

urgent needs. Our teams and local partners

worked to reach hundreds of people in need,

prioritising those most vulnerable and

ensuring that assistance was directed towards

those most affected.

Supporting Families with
Essential Supplies

Flood Relief and Water Pipeline
Restoration

Through the generosity of our donors and

supporters, we were able to deliver vital relief

supplies, including duvets, bedding, food

packs and clean drinking water to the

affected communities. For families who had

lost so much, these essentials provided more

than practical assistance. A warm duvet and

clean bedding offered comfort and dignity.

Food packs helped families meet their

immediate nutritional needs, whilst access to

clean water was essential for health and

wellbeing.

Whilst visiting the area, our team provided

hands-on physical assistance to help restore

damaged water pipelines. Working alongside

local residents and workers, the team

supported the repair and restoration efforts

following the damage caused by the floods,

helping the community regain access to

essential water services.
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Visiting Families and Assessing
Long-Term Needs

As the emergency situation continued, our

team maintained regular visits to flood-

affected areas across Swat, KPK. During

these visits, the team met with local residents,

families and community elders, listened

carefully to their experiences and learned

about the challenges they were facing

following the floods.  

The team discussed their immediate needs,

concerns, and the difficulties they were

experiencing in their daily lives. By speaking

directly with the affected communities, we

were able to better understand where support

was most urgently needed and how our

charity could respond effectively. As the

needs of families became clearer, our

response developed from immediate

emergency relief towards longer-term support

to help families rebuild their homes and

restore their livelihoods. 
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October: Support for Families in
Alipur, Muzaffargarh

In October, Al-Qiyas Welfare organised

further emergency aid for communities

severely affected by the floods. Our trustees

and dedicated team of volunteers travelled

specially from Jhelum to Alipur in District

Muzaffargarh.

With generous donations and in partnership

with Chelmsford Muslim Society, aid was

distributed to families in flood-affected areas

of Alipur, Muzaffargarh, where communities

had experienced substantial damage.

The team provided essential items, including:

Traditional woven beds (Charpai)

Duvets and bedding

Clean drinking water

Mosquito nets

Food packs

Other vital household supplies

Cash distribution

Continuing the Journey from
Relief to Recovery

The response to the 2025 floods extended

beyond just delivering immediate emergency

aid. Throughout the response, the team

continued to assess the changing needs of

affected families, with the wider aim of

supporting communities as they moved from

emergency relief towards recovery. Our focus

was on rebuilding, helping families regain

stability following the devastating floods.

We are deeply thankful to all our donors,

volunteers and partners, including

Chelmsford Muslim Society, whose

generosity enabled this vital assistance to

reach families affected by the floods.
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Section A Receipts and payments
Unrestricted 

funds

Restricted 

funds

Endowment 

funds
Total funds Last year

 to the nearest      

£ 
to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donations                       7,158                       4,564                            -                                         11,722                   19,445 

Gift Aid                       2,278                            -                              -                                           2,278                     2,797 

                             -                            -                              -                                                -                             -   

                             -                            -                              -                                                -                             -   

                             -                            -                              -                                                -                             -   

                             -                            -                              -                                                -                             -   

                             -                            -                              -                                                -                             -   

                             -                            -                              -                                                -                             -   

Sub total (Gross income for 

AR) 
                      9,436                       4,564                            -                                         14,001                   22,242 

A2 Asset and investment sales, 

(see table).

                             -                              -                              -                                              -   

                             -                              -                              -                                              -                               - 

Sub total                              -                              -                              -                                              -                               - 

Total receipts                   9,436                   4,564                           -                                       14,001                22,242 

A3 Payments
Charitable activities                       6,205                       5,836                            -                                         12,041                   17,250 

Donated clothes/blankets cargo costs                            -                              -                                                -                             -   

Admin Expenses                          500                            -                              -                                              500                     1,500 

Internet/phone                          491                            -                              -                                              491                        694 

Website                              -                            -                              -                                                -                            84 

PayPal/Bank Charges                            27                            17                            -                                                44                          84 

Stationery                              6                            -                              -                                                  6                          36 

Facebook Ad                            17                            -                              -                                                17                           -   

                           -                              -                                                -                             -   

Sub total                       7,247                       5,853                            -                                         13,099                   19,648 

A4 Asset and investment 

purchases, (see table)

                             -                              -                              -                                              -   

                             -                              -                              -                                              -   

Sub total                              -                              -                              -                                              -                               - 

Total payments                   7,247                   5,853                           -                                       13,099                19,648 

Net of receipts/(payments)                   2,190 -                 1,289                         -                                        901                  2,594 

A5 Transfers between funds                           -                         -                           -                                                -                          -   

A6 Cash funds last year end                   5,412                   7,122                         -                                   12,534                  9,940 

Cash funds this year end                   7,602                   5,833                         -                                   13,435                12,534 

CC16a

1191634AL- QIYAS WELFARE

01/01/2025 31/12/2025

No (if any)Charity Name

Receipts and payments accounts
Period start date Period end date

To
For the period 

from

CCXX R1 accounts (SS) 1  



Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted funds Endowment 

funds 

to nearest £ to nearest £ to nearest £

                           -                                                -                             -   

                           -                                                -                             -   

                           -                                                -                             -   

                  7,602                                   5,833                        -   

OK OK OK

Unrestricted 

funds 

Restricted funds Endowment 

funds 

to nearest £ to nearest £ to nearest £

                           -                                                -                             -   

                           -                                                -                             -   

                           -                                                -                             -   

                           -                                                -                             -   

                           -                                                -                             -   

                           -                                                -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

                                             -                             -   

Fund to which 

liability relates

Amount due (optional) When due 

(optional)

                                             -   

                                             -   

                                             -   

                                             -   

                                             -   

Signed by one or two trustees on 

behalf of all the trustees 
Date of 

approval

20/10/2026

B5 Liabilities

B3 Investment assets

Details

Details

B2 Other monetary assets

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 

charity’s own use

Details

B1 Cash funds

Details

Print Name

ZULFIQAR HUSSAIN

Signature

CCXX R2 accounts (SS) 2  


