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105 North Road, Lancing, BN15 9BB 
registered charity number 1191569 

governing document: Church Constitution 1st October 2020 

 
purposes 
Lancing Tabernacle Evangelical Free Church, known as Lancing Tabernacle Community Church, is 
committed to the advancement of the Christian faith in accordance with the Basis of Faith primarily, 
but not exclusively, within Lancing, West Sussex and the surrounding neighbourhood. 

The church also has such other charitable purposes as shall, in the opinion of the charity trustees, put 
into practice the Christian faith in accordance with the Basis of Faith, including but not limited to: the 
prevention and relief of need, hardship and sickness; the advancement of education; and the provision 
of facilities in the interests of social welfare for recreation or other leisure time occupation of 
individuals who have need of such facilities by reason of their youth, age, infirmity or disability, financial 
hardship or social circumstances with the object of improving their conditions of life; provided that the 
advancement of such purposes must be undertaken in a manner that is consistent with the Doctrinal 
Distinctives and Ethical Statements as may be adopted and amended by the CIO from time to time. 

activities 
To this end we have continued the following regular church activities: 

• Sunday morning services have grown by around 20 newcomers this year putting us over 100 
each week.  We preached on 1 Samuel, Proverbs, 2 Timothy, Luke and Leviticus in line with our 
commitment to teach all parts of the Bible.   

• Christmas and Easter services and events see around 100 guests coming through our doors. 
• Church lunches have strengthened friendships and support within the Church. 
• Our homegroups, daytime fellowship, and mums’ group are well attended providing Bible 

teaching, prayer, and encouragement in the Christian faith. 
• The visiting team meet monthly and visit and pray with the sick and lonely. 
• Café in the Church meets twice a month as a free café for local people.  This is attended by 

between 15 and 35. 
• Church camp happened this year in Cold Harbour Meadow, Hailsham. 



We’ve also continued our regular outreach to children and families: 

• Up23 toddler group reaches mostly unchurched parents and carers and continues to serve 20-
30 per week. 

• Minis-Radar primary kids club is attended by both church and unchurched families.  We’ve 
made this free this year to help with the cost of living.   

• Bible Craft Club (started a year ago) continues at the Globe Primary School with 50 young 
people attending.  The school speak of it as their most successful club and staff are positive 
about our involvement.  We also help with assemblies and some curriculum lessons. 

new / developed this year 
We tried to develop links with Seaside Primary School but this hasn’t yet taken off. 

The two new homegroups started last year have continued to grow and we have been developing the 
new leaders. 

We started a world prayer group at the request of a few members.  This group helps us support more 
regularly the two mission partners the church has – “Living Hope Ministries” and “The School of 
Preachers.” 

We ran an Easter Outreach event for families with a detective theme exploring the resurrection of 
Jesus.  Around 50 attended and one family has joined Sunday church since then. 

A women’s day was attended by around 50 in October. 

We restarted a program for teenagers in April.  Youth work had closed down 2 years before.  It was 
noted that Lancing had little for youth to do.   We relaunched our meeting and are finding that 10 
young people regularly. 

We appointed a full-time paid children’s worker in March.  We have been interviewing for 2 years so 
this was a very positive development.    This role makes all the expansion in children and youth work 
viable into the future. 

We appointed a new elder/trustee called Simon Withell. 

We noted that we are now regularly sending out 6 preachers to support smaller churches in the West 
Sussex area.   

We took on a volunteer intern in September who has been helping with our school and youth work.  
We pay for a weekly bible training day under the Sussex Gospel Partnership with a view to develop him 
for future church leadership.   

  



appointment of new trustees 
Existing trustees are responsible for appointment of new trustees. 

governance 
We finally signed off the transfer of our charity to a Charitable Incorporated Organisation (CIO). 

Our 6 trustees have met with minuted meetings every 2 weeks (except August and December) and had 
our trustees AGM in March.  We have taken the Commission’s public benefit guidance into account 
when making any decision in which it is relevant to. 

Approved by all trustees on 13th October 2026: 

Jamie Atallah 
Richard Brunton 
Dave Hart 
John Manea 
Barnaby Monteiro (full time pastor) 
Simon Withell 
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statement of all church financial activities year ended 31st December 2025 
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notes to the accounts 

Roof Fund 
The balance of the Roof Fund is £64,155. This was increased by £5k from last year’s 
surplus fund. 
 
Family Fund 
Opening balance for 2025 = £2,292 
Gifts received = £2,915 
Payments out = £2,156 
Balance carried forward = £3,051 
 
Major Projects Fund 
Opening balance for 2025 = £6,205 
Top up and donations = £150 
Expenditure for year = £3,449 
 
Major Projects breakdown:  
New tables for hall = £913, acoustic tiles for hall = £786, Parry Room redecoration = £1,750. Balance 
carried forward = £2,906 
 
summary 
It has been encouraging to see that 2025 has been consistent and that giving finished above the set 
budget total. 

There is a general fund surplus of £16,608 at the end of 2025. 

There is a balance of £12k in CIO costs reserve fund. This has all been completed now and final costs 
have been made during the year, giving us a surplus which can be transferred to cover other costs. 

At present the charity operates a zero-reserve policy because all income is budgeted for immediate 
project delivery.  While operating without free reserves carries inherent financial risks regarding 
unexpected costs or shortfalls, the risks are mitigated by closely monitoring quarterly cashflow. The 
trustees review quarterly to ensure our accounts remain sustainable. 

Approved by all trustees on 13th October 2026: 

Jamie Atallah 
Richard Brunton 
Dave Hart 
John Manea 
Barnaby Monteiro (full time pastor) 
Simon Withell 

 



 



	


