
 

 
 
Trustees’ Annual Report for the period 
 
From 01/10/2024                    Period start date   To  30/09/2025                               
Period end date 
 
Charity name:  FRESH START FUTURE ENTERPRISES LIMITED 
 
Charity registration number: 1191533 
 
Objectives and Activities 
 
 SORP reference  
Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 To promote the rehabilitation and resettlement 
of ex-offenders for the public benefit by 
providing mentoring, support, education and 
training to help ex-offenders find sustainable 
employment and housing to help them to re-
integrate into the community 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Fresh Start Future Enterprises complies with 
the Charity Commission’s guidelines for public 
benefit. Our services are freely available to ex-
offenders and those involved in the criminal 
justice system, ensuring they can reintegrate 
into society and become law-abiding citizens. 
By reducing reoffending, our charity helps to 
improve public safety and reduce the burden on 
the criminal justice system, contributing to wider 
societal well-being 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18  Our board of trustees is composed of five 
experienced professionals, each contributing a 
unique blend of expertise in governance, 
criminal justice, human resources, and 
business management. All trustees were 
actively involved throughout the year in 
overseeing the charity's activities, attending 
regular meetings, and making key decisions 
regarding strategy and operations.  All 
decisions are based on guidance issued by the 
Charity Commission on Public Benefit 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 SORP reference  
 
 
Policy on grant making 
 
 

 
 
Para 1.38 

 

 
 
Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

 



 
 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

1868 volunteer hours contributed in 2024-
2025 
Volunteers have played a pivotal role in the 
successful delivery of our services this year, 
particularly in response to the significant 
increase in referrals. Their contributions have 
been essential in ensuring we can continue to 
meet the rising demand for support without 
overstretching our core resources. Without the 
dedication of our volunteers, we would have 
faced challenges in maintaining the breadth and 
quality of our vital services. Over the past year, 
we successfully recruited, trained, and provided 
ongoing support to more than 36 volunteers, 
each of whom has been integral in helping us 
expand our capacity and enhance the impact of 
our programs. Their work has ranged from 
direct client support to assisting with 
administrative duties, allowing us to better 
allocate our resources and ensure that no 
individual seeking our help goes without the 
support they need 

 
Other 
 
 

 Work experience by UEA students has resulted 
in dissertations being written using our data 

 
 
Achievements and Performance 
 
 SORP reference  
 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Summary of Activities: Since October 2022, 
Fresh Start Future Enterprises has provided 
wrap-around support to over 1600 clients 
across Norfolk, Suffolk, Essex, and 
Cambridgeshire. The key areas of support 
include housing advocacy, employment 
training, mental health services, and addiction 
recovery programs. Achievements: Supported 
over 700 individuals in the last 12 months, 
providing crucial services in housing, 
employment, and substance misuse recovery. 
Achieved a 92% reduction in re-offending 
among our service users. Delivered 1268 
interventions across various needs, including 
housing interventions, employment advocacy 
cases, and engagement in mental health and 
substance recovery services. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

 

 
 

 
 

 



Performance of fundraising 
activities against objectives 
set 
 
 

 
 
Para 1.41 

 
 
Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

 

 
Other 
 
 

  

 

  



Financial Review 
 
Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 Income: 
 The National Lottery has been our primary 
source of funding, playing a pivotal role in 
supporting the essential work our charity has 
undertaken throughout the year. Thanks to this 
generous backing, we were able to make a 
meaningful impact across various projects and 
initiatives that align with our mission. 

During the financial year, the charity generated 
a total income of £163,040. Much of this funding 
came from the National Lottery Community 
Fund, which enabled us to expand our reach 
and support vulnerable individuals in our 
community. In addition to the Lottery's 
contributions, we received crucial support from 
Norfolk Community Foundation, Suffolk 
Community Foundation, Cambridge Community 
Foundation, The Hilden Fund, Help the 
Homeless, Groundwork & MIND, all of which 
have been instrumental in helping us sustain 
and develop our programs. We are also grateful 
for the additional contributions from various 
smaller funders, whose support, though smaller 
in scale, was equally vital in ensuring the 
success of our work. 

This collective funding has allowed us to 
maintain our ongoing projects and launch new 
initiatives aimed at addressing urgent 
community needs, proving once again the 
immense value of collaboration and financial 
backing in the charity sector. 

The total expenditure amounted to £175,417, 
which was allocated towards client support 
services, administrative costs, and program 
delivery 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The trustees established a reserves policy of 1 
month's operational costs; this was changed 
from 3 months by the board of trustees due to 
the cost-of-living crisis 

Amount of reserves held Para 1.22 £5000.00 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 FSFE have evaluated all costs and trimmed 
back down to basics to reverse the deficit 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 The trustees have conducted a thorough risk 
assessment and identified key risks in the areas 
of funding, service demand, and operational 
challenges. To mitigate these risks, we have 
diversified our income streams by applying for 
additional grants and securing corporate 
partnerships. Additionally, we have 
strengthened our internal monitoring systems to 
ensure efficient service delivery and risk 
management 

 
 



 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

Grants/bids/tenders 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

 

 
 
A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

 

 
Other 
 
 

  

 

  



Structure, Governance and Management 
 
Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

memorandum and articles of association 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 CHARITABLE COMPANY LIMITED BY 
GUARANTEE 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 The subscribers to the Memorandum (being the 
first Members) are also the first Trustees, 
Subsequent Trustees are elected by the 
Members or co-opted by the Trustees. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 
 
 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

 

 
 
Relationship with any related 
parties 
 
 

 
 
 
Para 1.51 

 

 
Other 
 
 

  

 
Reference and Administrative details 
 
Charity name Fresh Start Future Enterprises 
Other name the charity uses  
Registered charity number 1191533 
Charity’s principal address Unit 20 

60-62 Pitt Street 
Norwich 
NR3 1DF 

  
 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Kerry Norman    

2 Emma Miller    

3 Charlotte James    

4 Max Inkson Chair 14/02/2025  

5 Steven Grint  14/03/2025  

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   
   
   
   
   
   
   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   
   
   
   
   
   

 
 
  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
Looking ahead, Fresh Start Future Enterprises plans to expand its reach into new regions and enhance its 
services in response to growing demand. Our primary objectives include: 

 Expanding Service Areas: We aim to extend our services to additional regions in the East of 
England. 

 Increased Capacity: We plan to recruit additional case workers and volunteers to meet the 
growing demand for support. 

 New Partnerships: Strengthening collaborations with local authorities, businesses, and 
educational institutions to provide holistic support. 

Innovative Workshops: Launching a series of behavioural and cognitive workshops designed to help ex-
offenders break the cycle of reoffending 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) CATHRYN GRINT  

    Position (eg Secretary, 
Chair, etc) 

SECRETARY  

 

Date 
29/09/2026 

 

 

 


























