
Trustees’ Annual Report for the period

From 1 September 2025                  Period start date   To     31 August
2026                            Period end date

Charity name:
Epsom Repair Cafe
Charity registration number:1191080

Objectives and Activities
SORP reference

Summary of the purposes
of the charity as set out in
its governing document

Para 1.17 To safeguard the environment
for the public benefit through
the repair and reuse of items  in
order to minimise waste
disposal

Summary of the main
activities in relation to
those purposes for the
public benefit, in
particular, the activities,
projects or services
identified in the accounts.

Para 1.17
and 1.19 The Organisation holds  10 x3

hour events relating to repair
and reuse annually

Statement confirming
whether the trustees
have had regard to the
guidance issued by the
Charity Commission on
public benefit

Para 1.18 Trustees confirm that they have
had regard to the Charity
Commission guidance on
public benefit.

Contribution made by
volunteers

Para 1.38

The Trustees acknowledge the
significant contribution made
by the volunteers and would
like to express their
appreciation for their fulsome
support of the charity

Other



Achievements and Performance
SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Trustees are pleased to report that 325
repairs were attempted in the year with
a 75% success rate achieved.

Since May 2022, a total weight of 4.1kg
was saved from landfill with a saving of
3.9tonnes of CO2 emissions equating to
a monetary value of £30.4k.

Additional information (optional)
Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21 Balance b/d £6,296
Receipts £2,731
Payments £2,638
Balance c/f 31/8/26 £6,389
Increase in reserves £93
Net current assets are £6,389 of which
the bank balance is £6,389

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22 Reserves are held as required to acquire
materials and tools for more complex
repairsand to provide for a potential
move to new premises

Amount of reserves held Para 1.22 £6,389
Reasons for holding zero
reserves

Para 1.22 -

Details of fund materially in
deficit

Para 1.24 -

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23 -

A description of the principal
risks facing the charity

Para 1.46
A requirement to find alternative
premises at short notice





Structure, Governance and Management

Description of charity’s
trusts:

Repair Cafe

Type of governing document
(trust deed, royal charter)

Para 1.25 Constitution

How is the charity
constituted?
(e.g unincorporated
association, CIO)

Para 1.25 CIO

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 Nominees put to the committee for
consideration

Reference and Administrative details

Charity name Epsom Repair Cafe
Other name the charity uses -
Registered charity number 1191080
Charity’s principal address 119 Longdown Lane

 Epsom
KT17 4JL



Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Neil Dallen Chair Resigned 18/9/26 Trustee Committee
2 Ian Scaysbrook Treasurer- Trustee Committee
3 Nigel Collin - Resigned 18/9/26 Trustee Committee
4 Philip Neale - Trustee Committee

5 Ewan
Blackburn=Marston

- Trustee Committee

6 Steve Bridger - Trustee Committee
7 MS Angela Cannon - Ex 18/9/26 Trustee Committee
8
9

10
11
12
13
14
15
16
17
18
19
20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets
held in this capacity

none

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Declarations

               The trustees declare that they have approved the trustees’ report above.

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Nigel Collin

    Position (eg Secretary,
Chair, etc)

Trustee

Date 14/9/26
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