#2 Heathcote

Parish Church

Parochial Church Council
of the Ecclesiastical Parish of Heathcote

Annual Report
and Financial Statements of the
Parochial Church Council
for the Year Ended 31 December 2025

Vicar: Rev Rob Budd, Vicarage, 72 Banquo Approach, Heathcote, Warwick, CV34 6GB
Bank: Unity Trust Bank, Four Brindley Place, Birmingham, B1 2JB
Independent Examiner: Mark Spafford, LDP Luckmans, Coventry, CV5 6UB

Heathcote Parish Church, Cressida Close, Warwick, CV34 6DZ
www.heathcoteparishchurch.org | churchoffice.hpc@gmail.com

1



Heathcote Parish Church — Annual Report

HPC’s Parochial Church Council (PCC) has the responsibility of cooperating with the incumbent, Rev Rob Budd,
in promoting, in the ecclesiastical parish, the whole mission of the Church, pastoral, evangelistic, social, and
ecumenical. Our prayer is that the people of the parish will come to know the fullness of life, that a life with
Christ promises. March 2026

PCC Membership, from the 11" May 2025,

Parish Offices Name Committees and Groups*
Chair (Vicar) Rev Rob Budd SC, DS, CMC
vicar.hpc@gmail.com

Churchwarden Daniel Gallacher SC
warden2.hpc@gmail.com

Treasurer Jo Strange SC, CMC
pcctreasurer.hpc@gmail.com

PCC Secretary

pcecsec.hpc@gmail.com Jo Killick SC, CMC

Safeguarding Officer Caroline McKenzie
safeguarding.hpc@gmail.com

Other PCC Members Annie Chambers (CMC), Mark Lloyd (DS), Andrew Armitage

(SC), Chris Gibson, Sonali Datir

*Committees and Groups Key

Standing Committee — SC. The Standing Committee, required by law, has the power to transact the business
of the PCC between its meetings, subject to any directions given by the council.

Deanery Synod — DS. The Deanery Synod is an assembly of clergy and elected lay members convened by the
Area Dean for the Warwick and Leamington Deanery of the Diocese of Coventry. As well as Rob Budd, Mark
Lloyd was our lay member on this group.

Heathcote Community Centre Management Committee — CMC. The Management Committee, chaired by Rob
Budd is responsible for the running of the Centre and reports to the PCC. The Treasurer, Centre Manager and
Operations Lead are also on the committee, along with Annie Chambers.

Staff

HPC Operations Lead Jo Killick
Heathcote Community Centre Manager Rachel Clarke
Caretaker/Cleaner Michael Compton

Heathcote Parish Church is a Registered Charity, No. 1189550.



Vicar’s Report Rev Rob Budd

The Apostle Paul wrote, ‘Always give yourself fully to the work of the Lord, because you know that
your labour in the Lord is not in vain’ 1 Cor 15:58

The reports that follow describe a great deal of labour—events, ministries, and the regular weekly activities that
have shaped the life of HPC throughout 2025.

Labour without purpose can be draining. But Paul is clear: in light of the resurrection of Jesus, anything and
everything done as work for the Lord carries purpose, value, and eternal significance. Nothing offered to him is
wasted.

As you read and review the events of 2025, my hope is twofold:

1. That you will be encouraged and thankful for what the Lord has done through the hard work of this
church.

2. That you will recognise your own role—your prayers, your service, your presence—and see the part you
have played in the life of HPC this year.

The fruits of our labour in 2025:

A Growing Church

It has been a joy to see HPC continue to grow as a church family of all ages. In 2025 we became a church with
people in every decade of life—from newborns to those in their nineties. Our creche is often full, and our Junior
Church and Youth Church groups continue to flourish. We thank God for this growth and for the remarkable
volunteer leaders who serve so faithfully.

We celebrated four adult baptisms this year, each testimony from our young adults both moving and memorable.

January saw the start of a new monthly communion service at Austin Heath retirement village, which has been
warmly received. A similar service began at Oakley Grange Care Home. It has been wonderful to welcome more
residents from Austin Heath into our church family.

Growth is not only numerical. We long to see growth in discipleship and Christian maturity. Alongside the ongoing
faithful work of our midweek small groups, we ran two courses—Practising the Way and The Bible Course—both
of which were greatly appreciated.

To support this growth, we were delighted to appoint Jo Killick as HPC’s Church Operations Lead. Her wide-
ranging role ensures that much of the essential operational work of the church is carried out efficiently and well,
and she has made a great start in this new role.

In September we welcomed the Bishop of Coventry, Bishop Sophie, to visit HPC. It was a chance to show the
newly improved Sports Hall facilities—overseen by a fantastic team of HPC members—and to share news of our
growth and the options we are exploring to increase capacity so that more people can come to know Jesus. The
PCC continues to consider how best to enable this.



A caring Church

We continue to desire to be a church that demonstrates genuine care for our community.
Through the Community Centre we have been able to offer more weekly activities that are free to access and
beneficial to a wide range of people.

Our support of the Foodbank continues, including a weekly collection session for local households in need.

The Heathcote Hub has again provided a warm and invaluable space for people to meet, eat, socialise, and even
try table tennis or curling! This outreach is only possible because of the faithful and faith-filled work of our
volunteer team.

Each month, many local households on low incomes benefit from the Your Farmer scheme, receiving high-quality
produce at discounted rates.

2025 also saw the formation of the HPC Eco Church Group, whose passion and commitment have helped us take
seriously our shared responsibility for God’s creation. We were delighted to achieve a Bronze Eco Church Award
this year.

An outward looking Church
A growing church must not become inward-looking. We continue to support six mission partners financially and
prayerfully.

Our work with Heathcote Primary School remains strong, through assemblies, RE lessons, and enabling year
groups to visit the church at Easter and Christmas.

Easter and Christmas again provided rich opportunities to share our faith. The Easter Saturday Community Egg
Hunt was very popular, and Carols in the Park drew around 400 people from the local community.

None of this work bears fruit without prayer. | am grateful to all who attend our monthly prayer meetings and to
those who joined our Praying 9 to 5 day in September.

At our newcomer’s tea events | often say, “Church is not a spectator sport.” Growth requires prayer and people.
Where each of you have served, prayed, given, encouraged, attended, hugged, or stacked a chair—thank you.

| am deeply thankful for the leaders who have given sacrificially of their time and talents. While it is not
appropriate to name everyone, | want to record particular thanks to our PCC for their partnership in the gospel,
especially Dan (Church Warden), Jo (Treasurer), Caroline (PSO), and Jo (PCC Secretary).

May we continue to give ourselves fully to the work of the Lord, knowing that our labour in him is never in vain.
May we see more signs of growth in 2026.

Rev Rob Budd



For those who prefer pictures to words here is a visual selection of different highlights from 2025.
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Churchwardens’ Report (Fabric, Fixtures and Fittings) Dan Gallacher

It has been a joy to serve as church warden over the previous five years, supporting Rob Budd and the PCC
in the leadership of our church, and year six was no different.

Rach (Centre Manager) and Mike (Centre Cleaner) continue to do an excellent job of keeping the
church building functional and looking its best. Jo Killick in the new Ops Lead role has overseen some
of the bigger maintenance jobs and ensures our building is kept safe and fit for purpose, supported
by Roger Hampson and the rest of the Fabrics Committee.

The sports hall has a new floor and is now much warmer as a result of their hard work. Our foyer area has
received a fresh lick of paint and benefited from the new mural too. Thanks to Andrew Armitage, Annie Chambers
and the Eco-Church team for enabling us to gain the Bronze Eco Church award. We give thanks to God for his
provision of people and resources.

It's wonderful to see our building be filled for worship each week and be such a blessing to the
community. | am grateful for the many hands that have made the role of warden much lighter over
the past few years, especially the Service Managers. Many things have changed, and yet my yolk has
been light. | am still very happy to share about the role if anyone would like to find out more.

Dan Gallacher, on behalf of the churchwardens

Electoral Roll Officer’s Report Sheila Verrier

In 2025 there was a requirement from the Church of England for a new Electoral Roll. This new roll comprises
those current church members who had been on the previous roll, plus new additions, through recent attendance
at Heathcote Parish Church, or upon reaching the age of eligibility, which is 16 years.

This exercise of a new roll takes place every six years, and subsequent years will only require revisions until the
next new one in 2031. | wrote up notices for the church’s weekly newsletter to inform the church of the need for
a new roll; Rob also gave out verbal notices on Sunday mornings, and paper and electronic forms were issued to
members of the church, all according to the schedule that culminates in HPC’s Annual Parochial Church Meeting
(APCM). The closing date for their return was Sunday, 6th April 2025. On the roll for 2025 there are 65 names, of
these, 26 live in the parish, and 39 outside the parish.

This was my last year as the Electoral Roll Officer (ERO), a role | had held since April 2018, when Heathcote Parish
Church became a separate parish. For several years before that | gathered Warwick Gates Community Church
members’ names for the ERO at St Margaret’s Church, Whitnash. Thankfully, | was able to pass this task on to Jo
Killick, the HPC PCC Secretary, as she formally agreed to take on the role of ERO from the date of the APCM on
Sunday, 11th May 2025, | wish her well, especially getting to grips with all those bureaucratic Church
Representation Rules required by the Church of England.

Sheila Verrier, Electoral Roll Officer



Safeguarding Officer’s Report Caroline McKenzie

Heathcote Parish Church takes the safeguarding of children and vulnerable adults seriously and has adopted the
recommended safeguarding policy from the Coventry Diocese. The safeguarding policy can be found on the church
website - heathcoteparishchurch.org.

The PCC has complied with the duty to have ‘due regard’ to the House of Bishops’ Safeguarding Policy and Practice
Guidance. As Parish Safeguarding Officer, | have regular meetings with Rob Budd, Vicar, to ensure there are open
lines of communication between us in relation to safeguarding. | also have regular contact with several other Parish
Safeguarding Officers of local churches to share best practice and attend regular meetings with the Diocesan
safeguarding team.

At each PCC meeting, | report on any safeguarding updates, including cascading information from the Diocesan
safeguarding team. | use the Coventry Diocese online safeguarding dashboard, which has a live action plan showing
what is outstanding in terms of actions. This is a useful tool to keep track of all safeguarding across the life of the
church. Safeguarding is a standing item at every PCC meeting, where PCC members are updated on key actions and
information. This ensures that the PCC hold me to account and that we are compliant as a church with our
safeguarding practice.

All PCC members have an enhanced DBS check and have completed safeguarding training including Domestic Abuse
training. All volunteers working with children and/or vulnerable adults have completed an enhanced DBS check.
Where required, volunteers have completed relevant safeguarding training, namely Basic Safeguarding Awareness
and Foundation Safeguarding training via the Church of England Safeguarding portal. In addition to this, a few
individuals including the Parish Safeguarding Officer and the Vicar have completed the Leadership safeguarding
training. This training is then shared with me via the online portal, which simplifies the process of renewing
safeguarding training.

In the last year, the Coventry Diocese has changed providers to use thirtyone:eight’s DBS service. I’d like to thank
everyone for their patience for the period in which we could not process DBS checks, however in recent months
this process has been more efficient and feedback from those who have used the new service has been very
positive.

| am keen to stress that safeguarding at Heathcote Parish Church is everyone’s responsibility. Having completed my
three year term serving on the PCC, | am stepping down from the role as of the APCM, so please speak to the new
Parish Safeguarding Officer or to Rob in the first instance, at any time. Many thanks for your support in keeping
our church safe.

Caroline McKenzie, Safequarding Officer


http://heathcoteparishchurch.org/

Deanery Synod Report Mark Lloyd

In 2025, there were three meetings of the Deanery Synod. The key updates to share are outlined below:

24 MARCH 2025

This was a prayer-focussed meeting to pray for Bishop Sophie, the work of church wardens and treasurers, and
for wise safeguarding decisions made by General Synod. There was also a presentation on a new set of resources
entitled 'Living In Love and Faith’, which raises questions about identity, sexuality, relationships and marriage, and
how they fit within the bigger picture of the good news of Jesus Christ; essentially asking ‘What does it mean to
live in love and faith together as a church?'

10 JUNE 2025

As well as anticipating the visit to the diocese by Bishop Sophie on 17 Sept 2025, we were updated on the clergy
safeguarding day, which examined the culture of safeguarding rather than box ticking. At the time, the CofE was
being audited and we were made aware that the Coventry audit is due in the next year. Anna Naish (Lay Learning
and Training Lead) spoke on ‘Equip Learning Pathways’. As church lay members, we need to recognise what we
are good at and what others are good at. If you were a body part, which would you be and why? We should find
our place, work with those around us, mature in those roles and carry those skills into the workplace and in our
family units. Pathway options are: bereavement ministry, children youth & families, leading worship, pastoral
ministry, preaching, reconciliation ministry and young leaders. These are courses available to lay persons to
encourage and commission them in their gifted ministries.

14 OCT 2025

‘The Quiet Revival’ research figures show that church attendance and reading of the Bible is rising, particularly
among 18-24 year olds. In breakout groups we discussed the extent to which our various churches were
welcoming newcomers and ways of attracting new members. The Deanery has offered to fund resources to give
interested parties such as Mark’s Gospel or packs including QR codes. Since this meeting, we have heard good
reports back from this scheme.

Mark Lloyd, Deanery Synod Representative

Community Centre Report Rach Clarke

This year has undoubtedly been a challenging one for the Centre. We navigated a number of unexpected hurdles,
including significant building maintenance issues and my operation, which required me to take time away over
the summer. Despite these pressures, the team pulled together with remarkable resilience and commitment.
Every issue though often costly and time-consuming has been addressed and resolved, and the Centre has
continued to thrive.



The Management Committee (MC), chaired by Rob Budd and consisting of myself, Jo Killick, Jo Strange and Annie
Chambers, continues to meet quarterly with a strong focus on strategic planning and long-term development.
Their oversight ensures that the Centre remains aligned with its mission and responsive to the needs of the
community.

Day-to-day operations remain the responsibility of me as Centre Manager, and | continue to be line-managed by
Jo Killick. This structure continues to work effectively, providing clear leadership, accountability, and continuity
throughout the year particularly during periods of challenge.

Mike continues to fulfil his role effectively as Caretaker/Cleaner and is managed by me. His reliability and
consistency have been invaluable, especially during a year with significant maintenance demands.

The building experienced its fair share of maintenance concerns throughout the year, each requiring careful
management and coordination. The team’s support has been invaluable in ensuring these matters were handled
swiftly and effectively. Their dedication has kept the Centre running smoothly during a period that could easily
have disrupted our services.

A major achievement this year was the extensive refurbishment of the sports hall, completed over the summer.
This project was only made possible thanks to the very generous funding support from:

e Coventry Diocese

e King Henry VIII

e  Warwick Churches

e RUCIS

e  Warwick Town Council
e National Grid

e Bernard Sunley

e Benefact

Their contributions enabled us to undertake a transformation that has significantly improved the quality, comfort
and usability of the space.

To ensure the project was delivered to a high standard, an operational team was formed, led by Kate Gallacher,
with myself, Jo Strange, and Roger all playing key roles. Together, we carried out a sterling job in planning,
coordinating and overseeing the various stages of the refurbishment.

We also extend our thanks to GRFS, especially Gareth (Phase 1), and TVS, led by Jason Lamb (Phase 2), for
managing their respective elements so effectively and completing the work within the agreed timescales and to
an excellent standard.

The refurbishment included new flooring, upgraded heating, and the installation of acoustic panels, all of which
have transformed the space both visually and functionally. The impact of the acoustic panels was immediate; on
the very first day they were installed, one of our regular users commented on how much more comfortable and
enjoyable the environment felt, with noise levels significantly reduced. This early feedback highlighted just how
valuable these improvements have been.

Although the whole operational team contributed enormously, | would like to express a huge and heartfelt thank

you to Roger for managing the project in my absence. His commitment to ensuring every element was completed
to a high standard has resulted in a sports hall we can all be proud of. His contribution is deeply appreciated.
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Despite the challenges, the Centre is thriving. It has become a hive of activity, reaching a wide demographic and
offering sessions that benefit people across the community. This year we welcomed several new groups and
initiatives, including:

e Bikeability

e Free English classes

e Free cookery lessons

e Tennis

e Kickboxing

e Free monthly Yoga sessions

The Centre is increasingly being described as the “hub” of the community. Users consistently comment on the
welcoming, safe, and friendly environment. Building strong relationships with all our users has been a priority,
and although it can be challenging at times, seeing the Centre flourish makes every effort worthwhile.

None of this would be possible without the unwavering support of the team and our volunteers. Each person
plays a vital role in the Centre’s success, and | am incredibly grateful for their hard work, positivity, and
commitment.

As we look toward 2026, | am genuinely excited about what lies ahead. The Centre continues to grow in both
reach and impact, and | am confident that together we will keep building on this momentum. The future holds
great promise for the Heathcote community, and | am proud of everything we have achieved and everything still
to come.

Rach Clarke — Centre Manager

Treasurer’s Report Jo Strange

The financial statements for the year ended 31 December 2025 are appended, as approved by the PCC.
The accounts have been prepared on an accruals basis and examined by LDP Luckmans.

The accounts for the year ended 31 December 2025 reflect periods of change in operation of the Community
Centre with an increase in bookings countered by partial closure of the Sports Hall due to refurbishment works
and increased operating expenditure. With these increases in bookings balanced by periods of closure, income
exceeded expenditure by approx. £1.3k (2023: £30k).

Church activities returned a net surplus of £4.6k, with unrestricted donation income (inclusive of Gift Aid) of £92k
offsetting an increased Parish Share contribution of £67.5k. Community Centre activities returned a surplus of
£1k. Hire income of £54.7k offset expenditure of £53.1k. Church and Centre expenditure included a (non-cash)
depreciation charge of £16.6k (2024: £16.6k).

During the year ended 31 December 2025 the PCC agreed to fund the appointment of an Operations Lead, to
oversee and support the operational running of the church and the Community Centre. An appointment was
made and the post holder began the role at the end of August 2025.

As part of HPC's ongoing mission to serve our community, the PCC continues to support Warwick District
Foodbank by providing storage and space for the weekly Monday distribution centre at no charge, as well as
giving access for an emergency foodbank session between Christmas and New Year. The Heathcote food bank
has seen increased footfall over 2025, which unfortunately demonstrates the need for this as an ongoing service
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to our community. HPCis also a member church of Warwick District Foodbank and further supports the work of
the charity by providing volunteers, donations and a collection point.

The 'Heathcote Hub' has continued to run almost every Thursday throughout 2025, with a team of volunteers
from the church offering a warm welcome, refreshments, games and support to any visitors from our
community. This community hub is offered free of charge and the PCC approved underwriting any associated
costs. There is a regular 'core' of guests who come to Hub each week, along with others who drop by on a more
'ad hoc' basis. Once a month, HPC hosts the 'Your Farmer Market' alongside the Hub, supporting approximately
40 local families with good quality food. This continues to be well received and there is a waiting list

for membership to the scheme.

Reserves remain healthy, with cash of £150.6k (2024: £167.2k) and total funds decreasing to £526.9k (2024:
£532.9k). Tithe donations totalling £8.1k were paid to our mission partners in respect of the year ended 31
December 2024.

During the year ended 31 December 2024, the PCC agreed to a project to refurbish the Sports Hall. Grants were
secured to the amount of £90k. Expenditure included work on the heating system, flooring, and acoustic panels as
well as repainting. Works totalled £91.8k, with the remaining expenditure beyond the grants being funded from
the Community Centre surplus.

During the year ended 31 December 2024, the PCC continued to work within the Reserves Policy agreed on during
the year ended 31 December 2023. Under the policy, the PCC seek to maintain free reserves of between three
and six months of budgeted forward running costs, as determined at each financial year-end. The PCC seek to be
mindful of the source of any surpluses generated and to utilise any excess reserves generated from the hire of the
Community Centre for the maintenance or enhancement of the building and facilities and/or to fund community
support initiatives.

On 31 December 2025 unrestricted reserves were £168k. Six months budgeted expenditure equates to £79k,
indicating excess free reserves of c.£89k, of which £50k is attributable to church activities and £39k to the
Community Centre. After discussion around sustaining and supporting our current work, the PCC agreed to
prioritise the allocation of our available church reserves to resourcing our “enabling growth” commitment
through a move to use the Sports Hall for church services. Available Community Centre reserves will be used to
support and underpin our community work through enabling new community initiatives to grow.

Looking ahead, we have committed to continuing to pay our Parish Share at the full contribution, which increases
from £67,500 in 2025 to £68,226 in 2026.
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

REPORT OF THE TRUSTEES
for the year ended 31 December 2025

The trustees present their repori with fhe fmancial sietements of the charity for the year ended
31 December 2025, The trustess have adopted the provisions of Accounbng and Reporting by Cheribes:
Statement of Recommended Practice applicable to charibes preparing their accounts in accordance wah the
Financial Reporting Stendard applicable in the UK and Republic of Irelend (FRS 102) (effeciive 1 Jameary
2019).

OBJECTIVES AND ACTIVITIES

Dhjectives and aims

The Paerochial Church Council (PCC) of the Ecclesiastical Parish of Heathcote, also known as Hesthcobe
Perish Church (HPC), has the responsibility of co-operating with the incumbent, Rey Rob Budd, in promaoting,
in the ecclesiasticel parish, the whole mssion of the Church, pasiorel. evangelistic, social and ecumenicel.
O prayer is that the people of the parsh will come to know the fullness of life which Christ offers,

The PCC s committed to providing a vibrant worshipping community which peaple in the pansh and beyand
can be welcomed imo. Our services and everts aim o help peopds put faikh no practice through  prayer,
soripture, music and fellowship. When planning ouwr actviies each year, we have considered fthe
Commession's guidance on public benefit and, in pariicular, the supplementary quidance on charities for the
eivancement of rebgion. In partcular, we try fo enable people to live out their faith as part of our church
commumity thraugh:

* Worship and prayer; leaming about the gospel; and deweloping knowledge of and tust in Jesus as Lord.
* Provision of pastoral care
® Mission and auireach

To fecilkate this wark, we ensura that the fabnc of the Church and Community Centre are well maintained.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

During the year ended 31 December 2025 the PCC agreed to fund the appointment of an Operations Lead, o
oversee and suppori the operatonal unning of the church and the Community Cenre. An appointment  was
made and the post holder began the rale at the end of Augqust 2025,

A5 part of HPCs ongoing mession to serve ow community, the FCOC continues to support Warwick  District
Foodbank by providng storege and space for the weekly Monday dsiribufion centre at no charge, as well as
giving access for an emergency foodbank session between Chnistmas and Mew Yesr. The Heathoole food
benk has seen moreased fooffall ower 2025, which unforiunetely demaonsirates the meed for this as an
ongaing semvice to our community. HPC s also a member church of Warwick Districi Foodbank and  further
supports. the work of the chanty by providing wolunteers, donations and & collection poin.

The ‘Heathcote Hub' has continued b run almost every Thursdey throughowt 2025, with a team of wolunbeers
from the church offerng & werm welcome, refreshments, games and support O any visibors from our
cammumity. This community hub is offered free of charge and the PCC approved undenariting any associated
costs. There s a regular ‘core’ of guests who come io Hub each week, along with others who drop by on a
mare ‘ad hoco' besis. Once a month, HPC hosts the “Your Farmer Market sbongside the Hub, supportng
approsimately 40 local families with good qualiy food. This continues to be wel recelwed and there s a
wialting list for membership o the scheme.

Fundraising activities
HPC's charitable ectiviies are funded langely by a mix of regular donations Bnd hell hire. The PCC mekes
applications for addiional grants where it is eligible o do so.

Commumity activities were generoushy supparted through the yesr by grants from Wanwick District Council.

Page 1
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

REPORT OF THE TRUSTEES
for the year ended 31 Decemiser 2025

FINANCIAL REVIEW

Fimancial position

The financiel statements for the year ended 31 December 2025 are appended, as approsed by the PCC. The
Btocounts heve been prepared on an eccruals basis and examined by LOP Luckmans.

The sccoums for the yesr ended 31 December 2025 reflect penods of chenge in operstion the of the
Commimnity Centre with an increase in bookings countered by partial closure of the Spans Hal due o
refuimshment works and increesed opersting expendiure. With these increases in bookings balanced by
perads of diosure, income excesded expendiure by appros £71.3k (2023: E30k).

Church activibes retuned a net surplus of £4.6k, with unresiricted donation income (inclusive of Gift Ald) of
ESZk offsettng an increased Parsh Shere contribution of EGT.5K. Community Centre activities returned a
surphes of E1k. Hire income of £54. 7k offset expenditure of E53.1k. Church and Centre expendiure  included
& (non-cash) depreciation charge of E16.6& (2024 £16.6k).

Reserves palicy
Resamvas remain healthy, with cesh of £158006 (2024: 167 2K) and total funds decreasing to E526.08 [(2024:
E532.9&). Tithe donations totalling £8.1k were paid to aur mission partners norespect of the year ended 31
Decambear 2024,

During the year ended 31 December 2024, the PCC sgreed to a project to refurbish the Spons Hall. Granis
wiere secured to the amount of E90k Expenditure included work on the heating system, flooring, and acoustic
pamals &5 well as repainting. Works totabad E97. 8k, with the remaining expendiure beyond the grants being
fundesd from the Community Cenire sunplus.

During the year ended 31 December 2024, the PCC continued 1o wark within the Resaerves Policy agreed on
during the year ended 31 December 2023, Under the policy, the PCC seek to maimain free reserves  of
between three and six months of budgeted forward running costs, &s detarmined at esch financial year-end.
The PCC saek o be mindful of the source of any supluses generated and to ulilisa any excess reserves
generated from the hire of the Community Centre for the maintenance ar enhancement of the bulding and
faciliies pndior 1o fund community SUppo initiatives.,

On 31 December 2025 unrestricted reserves were L1868k, Six months budgeted expenditure equaies o E70,
indicating excess free reserves of cE£88k, of which £50k is atiribuiable to church activities and £38k to the
Commumity Cenfre. After discussion around sustening end supparting ow current work, the PCC agresd o
prioritise the sliocation of our evellable church reserves to resowcing our “enabing growsh®  commitrment
through move o use the Sports Hall for church sendces. Available Community Centre reserves will be used
o suppart snd wndenpen cur community wark through enabéng new community inkistives to grow.

FUTURE PLANS
Looking ahead, we have committed to contineing to pay owr Parish Share &t the full contrbution,  which
increases from £67,500 in 2025 o £6E.226 in 2026,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documeant

The chenty is comrolied by s governing docurment, Parochial Church Councll Powers (1956) as  amended
&rd Church Representetion Rules that came into force on 2 Jareary 1957, 1 was registensd with the Charity
Cammission on 19 May 2020 [registraton number 11895500,

Page 2
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

REPORT OF THE TRUSTEES
for the year ended 31 December 2025

STRUCTURE, GOVERNANCE AND MAMNAGEMENT

Charity comstitution

The FCE is the gowerning body of the charity and its members are the frustess. There are cumrently eleven
PCC members. The method of appointment of PCC members s set out in the Church Representation  Rules.
At HPC, the PCC consists of the mowmbent [our Vicar), churchwerdens and members elected by those
members of the congregaton who are on the electoral rall of the church. All those who sre members of the
congregation are encoursded io register on the Electoral Rol and stand for election to the PCC.

The trusiees during the year are listed on page 4. The PCC met 6 tmes during the year.

The PLC operates throwgh a number of commitees, which meet batween full mestings of the PCC. The PCC
hies estebishad the following sub-groups:

- Standing Commites
- Heathoote Comimiunity Centre Managament Comimities
- Fabric Comimities

To note, the Building Steering Group has now disbanded following compiletion of the building  renowation
project.

The membership of the groups is set out on page 4. All groups repant beck to the PCC following each
meeting.

Recruitment and appointment of new trusteas

The method of appentment of PCC members is st out i the church representation on rules. The PCC =
mlso & registerad charity. All church atiendeses sre encoursged to regisier on the electoral roll and are eligibke
to stend for eeciion to the PCC. PCC members are brefed on curent PCC isswes at the first mesting of the
ness PCC.

Risk management
The trestees heve a duty 1o identify and review the nsks to which the chanty 5 exposed end o ensure
mpprapriate controls are in place to provide reesonable assurance against fraud and emar.

Risks and ther patential impact on the church are considersd on an on-going basis. The PCC agrees  sclions
o menage risks that have the potential io have a neqative impact on the achievemant of the cherty's mission.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1189550

Principal address
Cressida Close
Heathcote
Warsick
Warsickshina
CuWaEd 602

Page 3
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

REFORT OF THE TRUSTEES
for the year ended 31 December 2025

Trustees

Reyv R Budd Chair (Vicar]  5C, DS, 5G, HMC
D Gallacher SC

C Mo {resigned 11.5.25)

M Llioyd DS

L Chambers

B E Pastores (resigned 11.5.25)
5 Hunt [resigned 11.5.25)

C McKenzie

JE M Killick

J W Strange

A Armitage

C Gibson (appointed 11.5.25)

S Datir (appointed 11.5.25)

Koey:

SC - member of Standing Commiites

D% - member of Deanary Synod

S0 - mermier of Bulding Steering Graup

HMIC - Heathoote Community Centre Management Committes
FiC - marmber af Fabric Committes

Key Management Personnel

M Towrsend - Heathcote Cormmunity Centre Manager - from 100171022 to May 2024
J Killick - from Auwgust 2025

R Clarke - Heathoote Community Centre Manager (matemity coswer) - from 23/08/23

Independent Examiner
LOF Luckmans

1110 Elliott Court
Coveniry Business Park
Herakd Avenus
Coveniry

West Midlands

CWs 6UB

Bankers

Lnity Trust Bank
Faur Brindleyplace
Brmingham

B1 2B

2 May 2026
Aporoved by onder of the board of trustees on ... ay .............................. and signed on its behalf by:

Rey R Budd - Trustee

Page 4
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

Independent examiner's report to the trustees of The PCC of the Ecclesiastical Parish of Heathcote
| report b the chenty thusiees on my examinetion of the eccounts of The PCC of the Ecclesiastical Parish of
Heathcobe (the Trust) far the year endad 31 December 2025,

Responsibilites and basis of report
A5 the cherty trustees of the Trust you are respansible for the preparetion of the accounts in accordance with
the requirarments af the Charities Act 2017 (the Act).

| report in respect of my examination of the Trust's sccounts carmied out under Section 145 of the Act and in
carrying out my exemination | have folowed all applicable Directions given by the Charity Commission  under
Section 145(5){b} of the Act.

Imdependent examiner's statement
| heve completed my examination. | confirm that no metenal metters have oome 0 my attenton in oonnectian
with the examination giving me ceuse to believe that in any material respact:

1. Bocounting records were nat kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3, the accounts do not comply with the applcebée reguremants conceming the form and content of
BOCOUNS Set out in the Charties (Acoounts and Reparts) Regulations 2008 other than any  requiresment
that the accounts give a rwe and fair view which is not & matter considered &s pert of an independent
ExETination

| have no concems and heve come across no other matiers in connection with the examination to which
gftention should be drewn in this report in order 1o enabée a proper understending of the accounts o be
reached.

M D Spafford FCCA FCA

LOF Luckmens

17110 Elliott Court
Coventry Business Park
Herald Averus
Coventry

West Midiands

Cva EUB

LAt e
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

STATEMEMNT OF FINANCLAL ACTIVITIES
for the year ended 31 Decemibser 2025

31.12.25 31.12.24

Unrestricied Restrcted Total Takal
funds funds Tunds funds
MNotES E E E E
INCOME AND ENDODWKMENTS FROM
Dongtions and leqacies Z 892 20 78,237 170,433 104 D0
Charitable activities
Church and comemunity cendre 63,007 - B3,007 B3.474
Imvesimeant mooeme 3 1,775 - 1,775 2. 105
(iher income 127 - TET 270
Total 157,710 78,232 235,842 169,810
EXPENDITURE ON
Raising funds 120 - 120 .
Charitable activities
Church and comemunity cendre 168,662 45,172 253,834 143, 897
Total 168,782 45,172 253 854 145 897
NET IHI:'I:I-HIEH:E:I:FEH[ITUF!E} 111,072) L6, 9400 LTE. 01 25,913
Transfers. between funds 10 i3,451] 3,451 - -
et movement in funds 14,523 |3, 480) LTE.O1Z) 25,813
RECONCILIATION OF FUMDS
Total funds tlr{u_:|l'|tf|:lr'|'||3r-|:l 499, 706 5912 505,618 478, 705
TOTAL FUNDS CARRIED FORWARD 445,183 2423 487 60E 505,618
Page 6

These notes form part of these financial statements
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

BALANCE SHEET
31 December 2025

31225 311224
Unrestricted  Restricted Total Total
fursds funds funds lunds
Moles E E £ £

FIXED ASSETS
Tangible assels 7 312475 9 5486 322,021 J289. 533
CURRENT ASSETS
Deblors g 15,303 - 15,303 11,965
Cash al bank 161,716 (7.123) 154, 593 167,243

177,019 (7.123) 169,896 175,208
CREDITORS
Amounts falling due within ona year g (4,311) (4.311) (3.523)
MNET CURRENT ASSETS 172,708 (7.123) 166 585 175,685
TOTAL ASSETS LESS CURRENT
LIABILITIES 485,183 2423 487 606 505,618
MNET ASSETS 485,183 2423 487 606 505,618
FUNDS 10
Unrestricted funds 485,183 4899 706
Restncted lunds 2,423 5812
TOTAL FUNDS 487,606 505,618
The [inancial stalements were approved by the Board of Trostees and adthonsad 1550e  on

5 May SenE

&t Zudd

e mr e enenn . A0 R SRR 0N 1S Behall by

These notes form part of these financial statements
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Repaorting by Charities:
Statement of Recommended Praclice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 20189), Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the Charities Act 2011. The financial statements have
been prepared under the historical cost comvention.

The financial statements have been prepared to give a ‘true and fair' view and have departed from  the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and
fair view’. This departure has involved following the Accounting and Reporting by Charities:  Statement
of Recommended Praclice applicable wo charities preparing their accounts in accordance with  the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July
2014 rather than the Accounting and Reporting by Charities: Statement of Recommended Practlice
effective fram 1 April 2005 which has since been withdrawn.

Income
All income 15 recognised in the Statement of Financial Activities once the charity has entitltement 1o the
funds, it is probable that the incorme will be received and the amount can be measured reliably.

Voluntary income and capital sources

Collections are recognised when made. Amounts receivable under Gift Aid are recognised only when
honoured by the donor. All income lax recovered on Gifll Aid donations is included in the accounts. The
Gift Aid Small Donations top-up payment is also claimed on all gualifying cash collections  and
donations.

Grants and legacies

Grants and legacies are accounted for as soon as the charity is notified of its legal entitlement and the
amount due. Income from government grants are recognised at fair value when the charity has
entitlement after any performance conditions have been mel, it is probable that the income will be
received and the amount can be measured reliably. If entitlernent is not met then these amounts are
deferred.

Other ordinary income

Rental income from the letting of Church and Community Centre premises is accounted for when
eamed. Parochial fees due to the PCC for weddings, funerals, etc. are accounted for on an
event-by-event basis.

Income from investment
Investment income is accounted for when receivable. Amounts owing to the church at 31 December
are shown as debtors, less provision for amounts that may prove non-collectable.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a ransfer of economic benefits will be
required in seltlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated o activities on a basis consistent with the use of resources.

Resources expended are allocated o the particular activity where the cost relates directly o that
activity. Where costs relate to more than one area they have been apportioned on an  appropriate
basis. The diocesan parish share is accounted for when payable.

Page 8 — continued
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

MOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

ACCOUNTING POLICIES - continued

Expenditure

Governance costs comprise all costs involving the public accourtability of the Church and its
compliance with regulation and good practice. These costs include the production and independent
scruting of these financial statements.

Fixed assets

Church and community centre

As part of the development of the Warwick Gales estate, the contractors, J J Gallagher Lid, agreed o
build the Church and Community Centre in 2007, The Church section was part funded by a grant from
the Diocese of Covenlry of E60,000. This was paid 1o the St Margaret's PCC and passed onto J
Gallagher. It was agreed thatl the freehold of the building would be passed onto Warwick  District
Council and that the use of it would be granted on a 999-year lease at a peppercom rent of £1 per
year, The contract had the Diocese of Coventry as the trustees, Warwick District Council as  the
landlord and St Margaret's PCC as the tenant. It has since been amended o transfer the enancy o
Heathcote Parish Church. The lease contains a break clause requiring Warwick District Council to give
25 years notice If it wishes to determine the lease in respect of the Community Centre. Heathcote
Parish Church is required to give 6 months notice if it wishes to relinquish responsibility for  the
Community Centre. Heathcole PCC has buildings capital insurance through Warwick District Council
for E2.5million. Heathcote PCC has Public and Products liability cover of £5million and Employers
Liability cover of £2.5millicrn. Assets recognised but not valued in the statement of assels and liabilities
include chairs and tables in the Church and Centre, office equipment including computers, storage,
catering equipment and other iterms owned for the everyday use of the facilities.

Church assets
Mo value is placed on movable church furnishings held by the churchwarden on special trust for the
PCC and which require a faculty for disposal, since the PCC considers this o be inalienable property.

Tangible fixed assets

Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation
and accumulated impairment losses.  Cost includes costs directly attributable to making the asset
capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Improvements to property 25 years
Fixtures and fittings 5 years
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounti

General funds represent the funds of the PCC that are not subject to any restrictions regarding  their
use and are available for application on the general purposes of the PCC. These may include funds
designated for a particular purpose by the PCC.

Designated funds are funds designated for specific purposes by the PCC.

Restricted funds represent monies or assets raised or given for specific purposes. These may not be
used for any other reason without express permission of the Charity Commissioners or reverting to the
ariginal donors or their representatives.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the periocd W which they relate.

Page 9 — continued
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

ACCOUNTING POLICIES - continued

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

Cash and cash equivalents
Cash and cash equivalents are defined as being highly liquid, with a short maturity of less than 3
months.

Going Concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expendilure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able 10
continue as a going concern.

Leases
Rentals payable and receivable under operating leases are charged to the SoFA on a straight  line
hasis over the period of the lease.

DONATIONS AND LEGACIES

31.12.25 31.12.24

£ £

Donations 6,500 31.039
Gift aid 14,848 14,109
Grants 77,708 B.575
Regular giving 16,828 71,653
Gift aided reqular giving 54,549 42,626

170,433 104,002

Grams received, included in the above, are as follows:

31.12.25 31.12.24

£ £
Other grants - 8,575
Other grants 717,708 .
717,708 8,575

INVESTMENT INCOME
31.12.25 31.12.24
£ £
Deposit account interest 1.775 2,105

Page 10 — continued
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THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 371 December 2025 nor for
the year ended 371 December 2024,

Trustees' expenses

During the year, no trustees (2024: None) received expenses from their role as Trustee. Rev Budd
received expenses in respect of his role as Vicar of the Parish.

STAFF COSTS
3.az22s 31.12.24
£ E
Wages and salaries 25,613 17,855
Other pension costs 206 284
25,819 18,139
The average monthly number of employees during the year was as follows:
31225 3224
2

2

Mo employees received emaoluments in excess of £60,000.

Key management personnel remuneration and benefits for the year totalled £15,742 (2024: £16,665).

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ E

INCOME AND ENDOWMENTS FROM
Donations and legacies 103,622 380 104,002
Charitable activities
Church and community centre 63,474 - 63,474
Investment incorme 2,105 - 2,105
Other income 229 - 229
Total 169,430 380 169,810
EXPENDITURE OMN
Charitable activities
Church and community centre 142,318 1,579 143,897
NET INCOMENEXPENDITURE) 27,112 (1,199) 25913
RECONCILIATION OF FUNDS
Total funds brought forward 472,593 7112 479,705
TOTAL FUNDS CARRIED FORWARD 499,705 5,913 505,618

Page 11 — continued
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NOTES TO THE FINANCIAL STATEMENTS - continued

THE PCC OF THE ECCLESIASTICAL PARISH OF

HEATHCOTE

for the year ended 31 December 2025
TANGIBLE FIXED ASSETS
Fixtures
Property and
improvements fittings Taotals
3 £ £
COST
AL 1 January 2025 363,791 18,024 381,815
Additions - 10,329 10,329
At 31 December 2025 363,791 28,353 392,144
DEPRECIATION
At 1 January 2025 43,073 8,809 51,882
Charge for year 14,551 3,690 18,241
At 31 December 2025 57.624 12,499 10,123
NET BOOK VALUE
At 31 December 2025 306,167 15,854 322,021
At 31 December 2024 320.718 9.215 329,933
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.12.25 311224
£ £
Other debtors 14,566 11,089
Prepayments and accrued income 137 B76
15,303 11,965
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.12.25 311224
3 E
Taxation and social security (5E9) (1,202)
Other creditars 4,900 4,725
4,311 3,523

Page 12 — continued

26




THE PCC OF THE ECCLESIASTICAL PARISH OF

HEATHCOTE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

10. MOVEMENT IN FUNDS

Unrestricted funds
Undesignated General Church
Undesignated General Centre
Designated Refurbishment project
Designated Vicar and Wardens'
Hardship

Restricted funds

Church Facilities

Jack in the Box equipment
Refurbishment Project
Serving Heathcote

Sports Hall

TOTAL FUNDS

Bet movement in funds, included in the above are as follows:

Unrestricted funds
Undesignated General Church
Undesignated General Centre
Designated Refurbishment project

Restricted funds
Church Facilities
Serving Heathcote
Sports Hall

TOTAL FUNDS

Page 13 — continued

At 1.1.25

£

89,712
65,921
333.073

1.000

458,706

1.149

272
2174
2317

5912

505618

27

Met Transfers
movement between At
in funds funds 11225
3 £ £
1.170 (B04) 100,078
5,317 (2.647) 68,651
(17.6149) - 315,454
- 1,000
(11.072) (3.451) 485,183
(1.953) B04 -
- - 272
- (2.174) -
(166) - 2,151
(4.821) 4,821 -
(6.940) 3,451 2,423
(1a.m2) 487,606
Incoming Resources  Movement
resowces expendead in funds
E E E
102,827 (101.657) 1,170
54,883 (49,506) 5,317
- (17.679) (17.619)
157,110 (168,782) (11.072)
- (1,963) (1,953)
524 (690) (166)
17,708 (82,529) (4.821)
18,232 (85172) (6,940)
235,942 (253,954) (18.012)




THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

MNOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

100 MOVEMENT IN FUNDS - continued
Comparatives for movement in funds
Mzt
Movenment Al
At 1124 in funds 317224
E £ £
Urnrestricted funds
Undesignated Genaeral Church B5.194 14,578 99,712
Undesignated Genaeral Centre 35,707 30,214 65,921
Designated Refurbishment project 350,652 (17,619) 333.073
Designated Vicar and Wardens'
Hardship 1.000 1,000
472,593 27113 488,706
Restricted funds
Church Facilities 1.796 (647) 1,149
Jack in the Box equiprment G&0 (3B8) 272
Refurbishment Project 2174 - 2174
Serving Heathcoote 2,482 (165) 2317
.1z (1.200) 5912
TOTAL FUNDS 479,705 254513 H05.618
Comparative net movement in funds, included in the abowve are as follows:
Incoming Resources Movement
resouces axpandad in funds
E E E
Unrestricted funds
Undesignated Genaral Church 104,696 (90,178} 14,518
Undesignated General Centre G, T34 (34,520} 30,214
Designated Refurbishment project - (17.619) (17.619)
169.430 (142,317) 27,113
Restricted funds
Church Facilities - (E47) (647)
Jack in the Box equipment - (388) (388}
Sarving Heathcote 380 (545) [165)
380 (1.580) (1,200)
TOTAL FUNDS 169,810 (143,897) 25913

The General Church and General Centra funds represant the free resenves of the charity that are not
designated or restricted for particular purposes.

The designated funds have bean set up to enable identification of those funds that are not free funds
but designated for a particular purpose § project.

The resrricted Church Facilities fund was given to improve the faciliies of the chunch.

The restricted Jack in the Box fund represent funds restricted o be spent on equipmeant.

The restricted Sports Hall fund is for the refurbishment of the Sports Hall.

Page 14 — continued
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10.

11.

THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2025

MOVEMENT IN FUNDS - continuaed
Transfers between funds

Funds were received to undenake the refurbishment work, which have been released to the related
designated fund on the expenditure being incurmed.

RELATED PARTY DISCLOSURES

There were no related party ransactions for the year ended 31 December 2025.

Page 15
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THE PCC OF THE ECCLESIASTICAL PARISH OF

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Gift aid

Grants

Regular giving

Gift aided regular giving

Investment income
Deposit account interest

Charitable activitias
Room hirg

Other incoma
Fees and miscellaneous
Solar Panels

Total incoming resources

EXPENDITURE

Other trading activities
Bad debts

Charitable activities
Wages

Pensions

Rates and water
Inswrance

Light and heat

Telephong

Postage and siationery
Administration

Clergy expenses
Senices & Sunday school
Mission and charitable giving
Softwara'hardware
Discipleship

Parish share

Property costs
Subscriptions & licences
Professional Feas

Other expenses

Carried forward

Page 16 — this page does not form part of the statutory financial statement

HEATHCOTE

for the year ended 31 December 2025
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31.12.25 31.12.24
£ £
6,500 31,039
14 848 14,108
77,708 B8.575
16,828 1,653
54 545 42 626
170,433 104, 002
1,775 2,105
63,007 63,474
127 a5
: 134
127 229
235,942 169,810
120 .
26,613 17.855
206 284
1,339 588
2,124 1.646
11,473 12,476
2,093 1.419
1,214 1.119
313 251
BE4 659
2,054 2,313
8,960 71.025
1,071 1.082
160 .
67,500 64,686
100,996 B.865
1,478 1.015
354 751
4,680 2,510
232,492 124,544



THE PCC OF THE ECCLESIASTICAL PARISH OF
HEATHCOTE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2025

Charitable activities

Erought fonward

Staff training

Depreciation of property improvements
Depreciation of fixtiwres and fittings

Support costs

Governance costs
Independent Examiners' fea

Total resources expended

Net (expenditure)/income

41,1225 31.12.24
£ £
232,492 124,544
154 -
16,052 14,562
1,690 3,416
252,388 142,512
1,446 1,385
253,954 143,887
(18,012) 25,913

Page 17 — this page does not form part of the statutory financial statement
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