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Trustees' Annual Report for the period 
 

 

Period start date 

To 

Period end date 

1 January 2025 31 December 2025 

 

Section A                        Reference and administration details 
 

Charity name  COMBERTON VILLAGE INSTITUTE TRUST 

 

Other names charity is known by COMBERTON VILLAGE HALL 

 

Registered charity number (if any)  1189495  
 

Charity's principal address  
 
Green End 

Comberton 

Cambridge 

Postcode CB23 7DY 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

1 Neil Banks    

2 
Vijayalakshmi 
Churchman 

Treasurer   

3 
Penelope E A 
Cook 

Vice Chair   

4 Angela Donnelly Vice Chair   

5 Bella Fuerst  16/12/2025 – 31/12/2025  

6 Andrew Hollick    

7 William Lee    

8 Eileen Marsh  17/2/2025 – 31/12/2025  

9 Dr Brian J McCabe Chair   

10 Dr Jane Reed  1/1/2025 – 16/12/2025  

11 Stephanie Young    

12     

13     

14     

15     

16     

17     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Independent Reviewer Affinity Associates 
(Cambridge) Ltd 

Mill House, Mill Court, Great Shelford, Cambridge,  

CB22 5LD 

Legal Advisers Stanley Tee LLP Tees House, 95 London Road, Bishop's Stortford, Herts 
CM23 3GW 

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Trust Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Charitable Incorporated Organisation (CIO) 

Trustee selection methods  
(eg. appointed by, elected by) 

Appointed by existing trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

We have an induction pack of information for new trustees. 

The required risk assessments and procedures are reviewed annually. 

 

 

Section C                    Objectives and activities 
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Summary of the objects of the 
charity set out in its 
governing document 

To provide leisure, recreational and educational facilities for the residents 
of Comberton and its neighbourhood. 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
The Trust will deliver public benefits by operating the village hall 
efficiently, safely and to high standards on behalf of the community; by 
developing its facilities for the benefit of users and potential users; and by 
initiating new community activities consistent with its objectives. 
The hall facilities are available to all residents of Comberton and its 
neighbourhood, irrespective of gender, age, race, or political or religious 
persuasion. 
 
Village groups using the hall regularly are encouraged to pay a small 
affiliation fee annually which gives them reduced hiring rates.  Village 
residents also pay lower hire fees than non-village hirers. All individuals 
and groups must pay to hire the hall. 
 
In carrying out these activities, the Trust has taken into account the 
guidelines on public benefit laid down by the Charity Commission. 
 
 
 

Additional details of objectives and activities (Optional information)  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grant making; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 
The hall is managed by trustees, who are all volunteers. During the year 
covered by this report they were assisted by a part-time cleaner, a 
caretaker and a part-time administrator. Otherwise, all the operational 
work was carried out by trustees or contractors employed to carry out 
specific specialist tasks. 
 
The Trust receives rent income from two offices that are owned by the 
Trust. This income subsidises the running of Comberton Village Hall. 
New five-year leases on these offices were taken out in 2025. 
 
. 

 

Section D                      Achievements and performance 
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Section D                      Achievements and performance 

Summary of the main 
achievements of the charity 
during the year  

 

 
Trustees and friends (volunteers) worked together to stage fundraising 
events to augment the income from letting charges. In particular, the 
Easter and Christmas Fairs are very important and serve to bring 
villagers together at these significant times of the year. 
 
The Village Hall operates a weekly café, monthly Bingo, film screenings 
and opera showings. These activities are appreciated by many lonely 
individuals and community groups.  
 
The trustees continued the long-established tradition of hosting a meal for 
the over 65’s in the village. This year the trustees hosted an afternoon tea 
instead of the Supper with live entertainment. This was received positively 
by the attendees. 
 
Every year, the trustees also encourage and support many local group 
activities for all ages.  
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The charity has a reserve for future expenses including ongoing 
refurbishment, replacement of depreciating items and repair to building 
fabric.  

This figure includes designated expenditure to meet unforeseen running 
costs. 

 

Details of any funds materially 
in deficit 

N/A 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
Principal sources of funds 
Letting charges, affiliation fees, trustee sponsored events, small 
donations and income from commercial rents. 
 
Expenditure 
Expenditure was devoted to maintaining the Hall facilities at a high level. 
 
Investment policy 
N/A 

 

Section F                     Other optional information 
 

 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
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Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

 

 

Full name(s) Vijayalakshmi Churchman Brian McCabe 

Position (eg Secretary,  
Chair, etc) 

Treasurer Chair  

 

Date 
   29 October 2026 

 

 






































