
Trustees’ Annual Report 
 
for the period from 1st July 2025 to 30th June 2026 
 

Reference and administration details 
 
Charity name: Swanage and Purbeck Rotary Charitable Incorporated Organisation  
 
Other names charity is known by: Swanage & Purbeck Rotary CIO 
 

Charity registration number: 1188946 
 

Charity's principal address: Beach Cottage, 8 De Moulham Road, Swanage, Dorset  

         BH19 1NY 
 

Names of the charity trustees who manage the charity 

Trustee name Office Date acted for, if not 

whole year 

Name of person (or body) 

entitled to appoint trustee (if 

any) 

Linda Winter Chairperson 1 December 2025  

Maggie Hardy Trustee   

Christopher LeFevre Secretary   

Stephen Parsons Treasurer   

 
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 
 
None 
 

 
Structure, governance and management 
 
Description of the charity’s trusts 
 
Type of governing document:  Constitution adopted 7th April 2020 
 
How the charity is constituted:  Charitable Incorporated Organisation 
 
Trustee selection methods:  Trustees are elected in accordance with the roles identified in 
      the Constitution, annually at the Annual General 
Meeting 
 

 
Objectives and activities 
 

Summary of the objects of the charity set out in its governing document: 



The relief of the poor and needy in Swanage or on the Isle of Purbeck or in any other part of the 
United Kingdom or elsewhere in the World, or such other charitable purpose as members of the CIO 
shall, in a duly constituted meeting, direct. 
 
 
Summary of the main activities undertaken for the public benefit in relation to these objects: 
The main activities during the period covered by this report were: 

- the annual Summer Fête in August; 

- the Swanage Christmas Street Market in December; 

- a Christmas card delivery service to local addresses during December; 

- Santa’s Sleigh, undertaking a tour of the town and surrounding area over a three week period in 
December 

- A Soup and Sweet lunch in aid of End Polio Now. 
In addition, funds are also raised for projects in other parts of the world benefitting poorer 
communities and territories. 

 
Achievements and performance 
 

Summary of the main achievements of the charity during the period: 
 
The Rotary Summer Fête, historically a mainstay of the summer programme in Swanage, took place 
in early August. Weather conditions were ideal and over £6,900 was raised. In May 2026 we held 
an event at the Etches Museum to commemorate David Attenborough’s 100th birthday. Funds raised 
were donated to local and national environmental charities. 
 
December 2025 was, as ever, a very busy time, with a Christmas market, a charity card delivery 
service and Santa’s sleigh street collections taking place during the month. Together these activities 
raised nearly £13,000. 
 
Cash and goods with a value of more than £23,000 has been donated to charities, schools and other 
good causes during the period. 
 
The most significant donations were made to the following organisations: 

- The Rotary Foundation, Rotary’s own charity, which will be used for the benefit of those less 
fortunate around the world  

- ShelterBox, helping people affected by natural disasters 

- Bournemouth NHS hospital, help to equip the waiting room in a new children’s unit 

- Swanage & Purbeck Development Trust, a local organization enabling projects in the community 

- All Sort’d, a local choir for those with learning disabilities 

- Dorchester NHS Hospital 

- Planet Purbeck 

- Swanage Literary Festival 

- Swanage Defibrillator Partnership 

- Local schools. 

 
Financial review 
 

Brief statement of the charity’s policy on reserves: 

 
Cash at bank as at 30th June 2026 was £13,786.86, which included £2,258.86 in reserves, and 
£3,051.25 in designated funds. The main financial risk to the charity is cancellation of events hitting 



fundraising opportunities resulting in less money being available for the causes that we wish to 
support. 
 

Details of any funds materially in deficit: 
Not applicable 
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Declaration 

The Trustees declare that they have approved the Trustees’ Report above. 

Signed on behalf of the charity’s trustees: 

Signature 

Full Name: Linda Winter 

Position 

Date: 

Chairperson 

 2026 
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