
PAGE • 1

S O U T H  F A R N B O R O U G H

St MARK’S

Faith • Friendship • Food 
www.stmarksfarnborough.co.uk

Annual Report of 
THE PAROCHIAL CHURCH COUNCIL

for the year ended 
31 December 2025

ANNUAL 
REPORT



PAGE • 2

GRATITUDE is 
the right ATTITUDE
There are so many people 
at St Mark’s who give of their 
time, experience and expertise 
that the PCC has devoted this 
Annual Report to all our volunteers 
in gratitude for their service.
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AIM AND PURPOSE

St Mark’s Parochial Church Council (the PCC) has the responsibility 
of co-operating with the Incumbent, in promoting in the ecclesiastical 
parish, the whole mission of the Church, pastoral, evangelistic, 
social and ecumenical. The PCC shares legal responsibility with 
the Vicar and Church Wardens for the administration and 
finances of the church. As well as the Church itself, which is on 
the corner of Alexandra Road and Reading Road, the PCC is also 
responsible for maintaining the Church Hall in Guildford Road 
East. You can read more about their responsibilities from the 
Church of England website. The PCC is a corporate body i.e. 
responsibility is shared, a separate legal entity and a charity. This 
means that PCCs must comply with all aspects of charity law.

The PCC executes its responsibility for a whole range of things 
including the buildings, the finances, any appointments and the 
public services of the church. To do this effectively the PCC 
appoints an honorary treasurer who oversees the finances and 
ensures thorough accounting records are kept.  They report 
to the PCC. The accounts in turn are examined by either 
an independent examiner or auditor on an annual basis. 
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SAFEGUARDING

The PCC has complied with the duty under 
section five of the Safeguarding and Clergy 
Discipline Measure 2016, duty to comply 
with the House of Bishops’ guidance on 
safeguarding children and vulnerable adults.

OBJECTIVES AND ACTIVITIES

The PCC is committed to enabling as many 
people as possible to worship at our Church, 
and to become part of our church family. 
When planning our activities, the PCC 
has considered the Charity Commission’s 
guidance on public benefit, and particularly 
the specific guidance on charities for the 
advancement of religion. Our services and 
worship put faith into practice through prayer 
and scripture, music and sacrament. We try 
to enable people of all ages to discover the 
love of God in Jesus Christ and to live out 
their Christian faith through worship, prayer 
and study; provision of welcome, hospitality 
and pastoral care for people living in the 
parish and for the church family; partnership 
with St Mark’s Church of England Primary 
School and support of positive social action 
in the parish, deanery and wider church. To 
facilitate this work, it is vital that we maintain 
the fabric of both the Church and the Hall.

... it is vital that we 
maintain the fabric 
of both the Church 
and the Hall.

WORK OF THE PCC

Among the regular topics discussed by 
the PCC in 2025 we agreed Terms of 
Reference for the Standing Committee as 
well as Financial Accountability and Delegated 
Authority policies. Of wider interest the 
PCC undertook a process of discerning 
the way forward from 2026. A tool called 
Appreciative Enquiry was used. This enabled 
members of all ages of the church family to 
contribute. We also had input from our VA 
school, partner churches and non-church 
members of the geographical parish. We 
were encouraged to hear so many features 
of our church life which were thought to 
be good. Also encouraging was the careful 
thought which went into reflections on what 
could be better. At the time of this APCM 
the Development Plan is being prayerfully 
discerned and developed by the PCC.

We took the opportunity to consider what 
makes a Eucharistic Community and to look 
more closely at the Eucharist as the central 
feature of our lives and worship. One of the 
outputs from that process was a three-session 
‘taught’ Eucharist during the Sunday worship, 
to help refresh all our understanding. Another 
was discussion, consideration and decision 
leading to formally welcoming children fromn 
Year 2 (approximately 7) and upward to 
communion before confirmation, following 
a course of preparation. This has been the 
national policy of the Church of England for 
more than 20 years and churches which have 
experienced this report a far greater sense of 
belonging from among the younger members.

We are grateful to Colin Lagor for his 
dedication to the role as Honorary Secretary 
of the PCC and careful capturing the minutes 
of each meeting and of keeping us on track.
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ELECTORAL ROLL REPORT 2025

During 2025, the Electoral roll was 
completely renewed, as required by the 
Church of England. Every member of the 
Roll at that point was given a personal letter 
explaining the situation and the appropriate 
new enrolment forms were supplied.       
Forms were also available for newcomers. 
At the start of the renewal there were 63 
members of the Roll. At the closing date 
for the new Roll, we had lost 20 members. 
Some of these were natural causes such as 
death, incapacity or movement away from 
the parish, but some are unexplained; the 
forms were not returned. This dropped 
our numbers therefore to 43. However, 
eight new members joined us bringing our 
total at APCM 2025 to 51. Of these 35 live 
within the Parish and 16 live outside the 
Parish. The current Roll is being revised and 
will be reported upon at the APCM 2025.

... each parish is 
prayed for regularly 
in our Cathedral ...

ALDERSHOT DEANERY SYNOD

We elected two lay members of the Deanery 
Synod on 8 May 2025. We are grateful 
to Daryl Bates and Natasha Brown for 
stepping into this important role. We had a 
new Incumbent from about the same time. 
The meeting of Deanery Synod scheduled 
for September 2025 was cancelled. The 
first meeting in February 2026 was hosted 
by us in the Church Hall and Dianna led 
the opening worship. The theme of that 
meeting was our Cathedral, and our guest 
was The Very Reverend Bob Cooper, Dean 
of Guildford. Dean Bob gave an interesting 
introduction to the work of our Cathedral 
and engaged with Synod members in 
widening our understanding of the nature and 
purpose of our Cathedral. He encouraged 
us to visit, and bring our friends with us, 
reminded us that each parish is prayed for 
regularly in our Cathedral and asked for 
our prayers for him and his team as they 
lead this important aspect of Diocesan life.
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CHURCHWARDENS’ 
FABRIC REPORT 2025

It has been a very busy and productive 
year regarding maintenance and repairs 
to our lovely traditional Church.

Many of the priority safety issues on the 
Quinquennial report have been addressed, 
and the necessary work required has either 
been completed or is currently being done.

Internal painting of the Church Hall has 
been almost completed but due to the 
necessity to replace a glass door panel 
which had been broken, there are two 
doors remaining to be done. Unfortunately, 
the slamming of the door which probably 
caused the glass to smash, also damaged 
the door which now needs to be rehung 
with parliament hinges which will allow 
the door to open flush with the wall thus 
creating a clear field to the safety exit.

This damage highlighted the necessity for not 
only the broken glass but all the glass in the 
Hall doors to be replaced with safety glass. 
When this work is finally completed, the aim 
of a smart looking Hall will be achieved. 

All the curtains, including the stage curtains, 
have now been repaired, rehung and are 
looking cleaner and in good order.

Very importantly, keeping the Hall in 
good repair to be worthy of future 
hire, is paramount to financing 
the running of the Church.

This was a justifiable reason to replace 
the previous wooden floor which was 
failing.  The Hall now presents with 
a smart new Luxury Vinyl Tile floor 

creating a hard wearing, longer lasting 
and maintenance free great look. 

The men’s toilet had a blocked urinal which 
is now in good order. In addition, the floor 
covering has also been repaired at no further 
cost. The outside security lighting over the 
Hall car park had a failed circuit resulting 
in the three lights needing to be replaced.

All outside fire doors have been repaired, 
painted and faded exit/fire notices replaced 
with new. It became necessary for safety 
and practical maintenance reasons to survey 
all trees within the Hall grounds. This 
highlighted urgent work which is currently 
being carried out. At the time of writing 80% 
is completed with the remaining work eo be 
finished in the week beginning 3 May 2026. 

Guttering around both Church and Hall 
have had an annual clean. New fencing 
around the memorial will be erected 
in May 2026, courtesy of Rushmoor 
Council, and the Memorial will undergo a 
refurbishment yet to be confirmed by same. 

Various other minor repairs, and the 
installation of a baby change station in the 
church loo, have been undertaken courtesy 
of two parishioners… namely Mick and 
Arthur at no further cost, bless them!

We can quite honestly say that it has given 
us as wardens real delight in the achievement 
of under-budget completion of these 
works. It is with grateful thanks to the 
generosity of our wonderful tradesmen!
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STRUCTURE, GOVERNANCE 
AND MANAGEMENT 2025

The method of appointment of PCC 
members is set out in the Church 
Representation Rules. The Council comprises 
the Incumbent, the Churchwardens, 
those elected to the Deanery Synod, 
and other members who are elected, by 
those on the Electoral Roll, at the Annual 
Parochial Church Meeting. Members of 
the congregation are always encouraged 
to join the Electoral Roll, and to consider 
standing for election to the PCC.

The PCC is responsible for making decisions 
on all matters of general concern and 
importance in the parish, and for all financial 
matters. The PCC met six times during 
2025. There is a good level of attendance. 
From May 2025 and as required under the 
Church Representation Rules, the PCC has 
a Standing Committee comprised of the 
vicar, churchwardens, PCC Hon Secretary, 
PCC Hon Treasurer, plus up to two PCC 
members appointed by the PCC. In July 
2025 the PCC agreed  Delegated Authority 
and Threshold Expenditure policies.
policies. These will be reviewed annually. 

Since May 2025 the PCC meets on alternate 
first Tuesdays of the month and the 
Standing Committee meets every other 
month on the alternate first Tuesdays. 
The Standing Committee takes only those 
decisions delegated to it by the PCC.

The PCC appointed Peter Johnston as 
Honorary Treasurer as from 1 January 
2026 succeeding Mick Smith following his 
outstanding 15 years as Honorary Treasurer.

RESERVES POLICY

The PCC has not yet determined a 
Reserves Policy. This will happen in 2026.

The PCC is responsible 
for making decisions on 
all matters of general 
concern and importance 
in the parish ...
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LOOKING BACK AT 2025

There are so many people at St Mark’s who 
give of their time, experience and expertise 
that the PCC has devoted this Annual 
Report to all our volunteers in gratitude for 
their service. More will be said at the APCM 
but at the top of our ‘gratitude list’ of 2025 
are two people, without whom much in 
this report could not have happened.

Daryl Bates has served as Church Hall 
Manager for 13 years. In those years 
she has overseen the running of our 
Church Hall. This includes working with 
all hirers and prospective hirers, keeping 
the Hall clean and safe, all manner of 
compliance – Health and Safety and Fire 
and Risk Assessment for example. She 
also maintains all the bookkeeping and 
invoicing required. We say such a heartfelt 
Thank You to her for her caretaking of 
this wonderful asset for our church.

The PCC is very grateful 
for his generous and 
continual service.

Mick Smith stood down as Honorary 
Treasurer on 31 December 2025, following 
15 years of service. His contribution to the 
work of the PCC has been deeply valued as 
he has kept his finger on the financial pulse 
of our church. This voluntary role is one 
from which many would shy away due to the 
volume of work required but Mick has kept 
his hand to the plough through thick and 
thin. We are extremely blessed to have had 
his expertise as Treasurer for so many years.

CHILDREN

Each Sunday and for special occasions 
Angharad Nicholas-Podger prepares engaging 
sessions for children of primary and preschool. 
Ably assisted by Mary Petley and (from time to 
time) Judith Gibbons, Frances Kahkonen and 
Becki Hartley the children are encouraged to 
engage with the gospel message of the week 
and create a craft for a physical reminder. 
One of the children reads a prayer Angharad 
has written after the children share their 
activities with the rest of the congregation.

... engaging sessions 
for children of primary 
and preschool.

CHURCH HALL

Daryl Bates is an absolute force of nature. 
Through her work as Church Hall Manager, 
she extends a warm welcome and the heart 
of Christ to all those who rent space in the 
Church Hall, either as one-off bookings or 
regular classes and activities. There is far 
more to managing the Church Hall than the 
warm smile. Behind the scnes are all the 
bookings, cleaning, maintenance, bookkeeping, 
compliance and much more. We are grateful 
for Hilary’s offer in 2025 to support Daryl 
with the repairs and maintenance of the 
Church Hall. Daryl has now handed on the 
role of Church Hall Manager and (hopefully) 
will have a bit more time for her own 
activities and hobbies and family. The PCC 
recognizes, with gratitude, the foresight of our 
predecessors who built the Church Hall as the 
wonderful community resource which it is.
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... absolute force 
of nature ... The 
PCC is grateful for 
all she does ...

CHURCHWARDENS

Our churchwardens have worked very 
hard during 2025. As well as managing 
the vacancy for the first six months, they 
also kept the show on the road through 
their oversight of all day-to-day matters.  
Deglan Rowe and Hilary Bellemy are 
brilliant churchwardens, able to juggle 
any number of things at the same time, 
and still able to welcome everyone with 
a smile at services and other events. 

Originally conceived of as a support 
for the churchwardens, in June 2025 
Anne Rowe took on the role of Parish 
Administrator (much of which she was 
already doing). She is the first port of call 
for all funerals, baptisms and weddings 
and navigates the journey through the 
legalities with ease and poise. She produces 
Pew News each week and arranges for 
it to be printed. The PCC is grateful to 
Anne for all she does (and for always 
knowing where Deglan has left the keys!)

HOSPITALITY

This is at the heart of all we do. From 
making the church look beautiful and 
seasonal, to the wonderful Welcomers at 
each service, to keeping the church open 
on Fridays, for Open Days and for local 
festivals. Through catering for large and 
small occasions, as in previous years, our 
small teams have worked so hard to ensure 
that everyone feels welcome and included 
in our shared life. Major functions provided 
for include Dianna’s Induction and the 
Archdeacon’s Service (for the Admission of 
Churchwardens). The team also provided 
welcome and hospitality for the Open 
Weekend, our week-long Festival of Light 
during Advent, the refreshments following 
the Carol Service, our monthly Parish 
Breakfast, a bring-and-share Harvest Supper, 
coffee and refreshments after services and, 
of course, Carole Lagor’s famous cakes 
for all occasions. The decoration, displays 
and hospitality are really markers of our 
shared life, and this is inspired by our 
awareness of God’s welcome and love for 
all. Especial thanks go to Daryl and Hedley 
Bates, Carole and Colin Lagor, Judith 
Gibbons and their teams for the continual 
generosity with their time and expertise.

This is at the heart 
of all we do.
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OUTREACH AND PARTNERSHIP

Helping those in need is a demonstration 
of our faith.  We continued to contribute 
to the work of North Farnborough Food 
Bank and thank the pupils of St Mark’s 
School for their amazing Harvest Festival 
donations. Jacqueline Nichols has guided 
our work on behalf of the Children’s 
Society enabling a very enjoyable Christingle 
Service on Christmas Eve, as well as the 
collecting boxes. In 2025 we sent almost 
£300 to the Children’s Society. We were 
introduced to Friends of Marich Pass by 
Judith Gibbons and are pleased to have 
been able to support this worthy charity 
supporting families in Kenya for many years. 

As well as our support for church, 
national and oversees projects we 
also increased our participation in Visit 
North Camp- our local forum of traders, 
retailers, churches and local organisations. 
It’s very good to be a part of making 
North Camp the best it can be for all 
residents. Many thanks to Angharad 
Nicholas-Podger and Emily Patsalides for 
representing us so well at that forum.

Our partnership with St Mark’s Primary 
School goes from strength to strength. We 
express our thanks to Angharad Nicholas-
Podger for visiting Emerald Class weekly 
during Lent to engage in special activities. 
The Vicar meets termly with the Senior 
Leadership at school to plan together what 
we can do together and to discover what 
each is doing which can be supported by 
the other. The school gathered at church 
for the Year 6 Leavers Service, which was 
very moving act of worship prepared and 
delivered by the Year 6 pupils. Dianna 
supported the Year 6 pupils also when they 

attended the Cathedral for the Diocesan 
School Leavers’ Service. A packed cathedral, 
a procession of school standards and the 
gift of a candle to take back to school will 
have made lasting memories for all involved. 
During Harvest the children contributed 
lots of needed food and provision for 
our donation to North Guildford Food 
Bank. On the 11th of November Dianna 
led the Two Minute Silence, including the 
playing of the Last Post and Reveille, in the 
school playground. The short ceremony 
included presentation of wreaths made by 
each class, poems and readings prepared 
by the school Spirituality Team, and 
attentive and silent children and adults as 
we remembered the fallen. The children 
also contributed to the Parish Act of 
Remembrance by providing a wreath for 
our War Memorial. We are grateful to 
Nethushi for the laying of that wreath.

In September Open Weekend saw Colin 
Lagor mastermind an interesting programme 
of visits and talks. We’re especially grateful to 
him, Mike Palmer and Daryl Bates for their 
input during the weekend. During Advent 
Daryl Bates organized a Festival of Light at 
church which began with a lantern procession 
from school. The beautiful lanterns made 
by the pupils were then displayed at church. 
Also, each class had made a display about 
light in different religious traditions, and 
these were on display for the community 
in the church. Carols around the Campfire 
in the school playground is great fun for 
the school and Dianna was invited to be 
part of the evening. Our church is included 
in the regular Headteacher’s Newsletters 
and, thanks to Emily Patsalides via the 
PTA and Parents’ communications.
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WEBSITE

We are grateful to Nikos Patsalides for 
taking on the running and maintenance 
of the church website. This is a very 
important shop front for our church 
and for other activities in the parish. 
Like most behind-the-scenes jobs this 
involves a lot of work and expertise. 
Nikos brings experience and knowledge 
and continual improvements to both the 
contents and how the website works.

This is a very 
important shop front 
for our church

WORSHIP, PRAYER 
AND SCRIPTURE

The PCC is very grateful to those priests 
who enabled us to have a Sunday, and 
some festival, services during the vacancy. 
Following Dianna’s appointment, we have 
continued the regular Sunday pattern of 
10.30am Parish Eucharist with children’s 
activities and, on the first Sunday of 
the month a Traditional Rite 8am Holy 
Communion service. During 2026 we 
introduced a midweek Holy Communion 
service on Wednesday mornings. The 
Service books have been renewed with 
page numbers and explanations of parts of 
the service. This makes it much easier for 
any visitors to find their way around our 
worship as they settle in. Thanks are due 
also to all those who lead intercessions 
and read the scripture lessons at services. 

We began to ring the church bell for 
five minutes before Sunday and Festival 
services. Many thanks to Peter Faye-
Gladwin for getting this going and for 
those who also are willing to have a go.

In June 2025 Michael Hartley agreed to 
serve as Music Coordinator and we are 
very grateful to him for his keen attention 
to the liturgy and understanding of our 
congregations. He chooses hymns and other 
music for all our liturgies, which we are 
enabled to sing because Paul Collins finds 
and downloads all the backing and other 
music required for each service AND is 
with us each Sunday with his amazing kit 
making it seem as if we have an organ. Many 
visitors compliment our ‘organist’ after 
a service, not realizing that Paul has put 
together all the music electronically. We’ve 
been blessed by other music – Michael on 
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the trumpet for Remembrance Sunday, 
the occasional all-age choir or solo pieces, 
the sensitive use of the piano thanks to 
Michael, and to Moses Okafor for stepping 
in at Christmas and Mary on the French 
horn at Easter (2026). The services of Nine 
Lessons and Carols and the Christingle 
Service were well attended, and thanks go 
to all the musicians and readers and those 
who provided hospitality, including preparing 
the Christingle bags for the service. 

Although outside the scope of this report 
it is worthy of note that in 2026, we were 
able to have two Lent Groups thanks to 
the hospitality of Daryl Bates, Marie Collins 
and delicious soup provided by many 
others. Our theme was How to read the 
Bible and in total 17 people participated.  

As well as our regular services, we enable 
our community to celebrate and thank 
God at the milestones of the journey 
through life. At the time of writing 
there have been six baptisms, three of 
adults and three of children. We have 
provided the church for funerals and 
there is a wedding waiting in the wings.  

Those who are no longer able to come 
to Church are not forgotten.  The vicar 
takes communion to any who request 
it and visits Lavender Lodge. We are 
grateful to the Reverend Sarah Norbron 
from St Peter’s who takes communion 
and leads worship at Knellwood.

... willing to have a go.

YOUNG PEOPLE

We’re very grateful to our young people 
for their contribution to our shared 
life - to Tiana and Amber for joining the 
coffee rota, and to Neo and Matthew 
for their sterling work as servers.

2026 AND BEYOND – 
LOOKING FORWARD

The PCC will share the Parish Development 
Plan shortly. Many thanks to all those who 
took part in helping us to discern the way 
forward. We have asked God for courage 
as we step into the future with possible 
plans for more room at church – especially 
needed as the children grow up and younger 
ones join us. We hope to restore and revive 
the churchyard as part our of growth.  We’ll 
focus on our stewardship, particularly our 
financial giving. We will bring forward plans 
for major fundraising – for the expansion 
of the church building and grounds and 
for a full-time vicar after Dianna retires. 
These exciting developments will take 
commitment and input from all of us, young 
and old. What a wonderful privilege it will 
be to see the fruition of prayer and giving.

Another output from the survey 
responses was an offer from three of 
our younger members to form an Eco-
Church Work Group. With experience 
of effective leadership of this work in 
their school, they will be supported 
in guiding us towards our Eco Church 
Bronze award, and in due course perhaps 
even an Eco-Church Gold Award.

We will continue to focus on the mission of 
God – that is the outpouring of God’s self 
in love and service. We will be courageous 
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and try things or do familiar things in new 
ways. We will ‘fail’ from time to time 
but we will learn for the next time. 

We expect that our community 
partnerships will continue to grow in ways 
which give life to all who live in our parish.

We’re very grateful 
to our young people 
for their contribution 
to our shared life ...
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ADMINISTRATIVE INFORMATION

Address for correspondence:
The Parish Office, 16 Reading Road,  
Farnborough, GU14 6ND

Vicar: 
Vacancy from 1 January to 6 May 2025
The Very Reverend Dianna Gwilliams from 7 May 2025

Church website:
www.stmarksfarnborough.co.uk

The PCC is a body corporate (PCC Powers Measure 1956, and the Church Representation Rules 2022) 
and is registered with the Charity Commission, Charity Number 1188893

PCC members as from APCM in 2025
Ex officio
The Incumbent		  vacant
				    The Very Reverend Dianna Gwilliams (from 7 May 2025) • Chair

Churchwardens		  Hilary Bellamy
				    Deglan Rowe • Lay Vice Chair

Deanery Synod Reps		  Daryl Bates (from 8 May 2025 until APCM 2025)	
				    Natasha Brown (from 8 May 2025 until APCM 2025)

Elected Members		  Year of Election    	 Until 
Jim Elder-Ennis		  2023			   2026
Christina Faye-Gladwin	 2023			   2026
Rebecca Hartley 		  2024			   2027
Angharad Nicholas-Podger  	 2023			   2026
Mike Palmer			   2025*			   2028
Nikos Patsalides		  2025*			   2027
Mary Petchy			   2025*			   2028
Sally Turner			   2025*			   2027

Co-opted Members	
Colin Lagor 			   8 May 2025	 APCM 2025 • Honorary Secretary

*PCC members serve three years, and may stand for re-
election. It is required that one-third of PCC members retire 
each year, and that if more than three are elected at the same 
time lots should be drawn to determine the length of term. 
Lots were drawn on 8 May 2025 as represented above.

Bankers:
Nat West Bank

Independent Examiner:
Mr Patrick Brown 
6 Kingsley Court 
Windsor Walk 
Aldershot Hants 
GU11 1HZ
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