
















During 2026 the Charity intends to focus on:

• Completing further development of the
upper floor.

• Increasing sustainable earned income.
• Developing commuter café provision.
• Expanding volunteering opportunities.
• Supporting community leadership

and participation.

• Increasing activities for older residents.
• Growing community use of the building.
• Supporting new community-led initiatives.
• Reducing the environmental impact of the 

Charity's operations.
• Maintaining Pineapple House as an 

accessible and welcoming space for all.




























