
















Central Beacons Mountain Rescue Team 

Registered charity number: 1186781 

Trustees' Report 

Improving governance 

At the 2025 AGM, the Trustees of Central Beacons Mountain Rescue Team (CBMRT) shared the 
findings of an independent review conducted by the Cranfield Trust, along with an implementation 
framework led by Steve Whitlock. To drive these improvements forward, the Trustees engaged 
Steve to guide a structured implementation process. The Leadership is partnering with Steve 
Whitlock to drive the delivery of these recommendations. 

During the year, the Trustees initiated preparatory work to address new safeguarding and 
Disclosure and Barring Service (DBS) requirements. These stemmed from guidance issued by 
Mountain Rescue England & Wales (MREW) following a national review of search and rescue 
volunteer vetting arrangements. The Board delegated operational responsibility to the Leadership, 
Human Resources, and team members with safeguarding expertise to ensure alignment with 
current legal requirements and best practice. This initiative reflects the team's ongoing commitment 
to safeguarding, protecting vulnerable individuals, and strengthening governance. Implementation 
planning continued into 2026 ahead of the national timetable established by MREW and the 
National Police Chiefs' Council. 

Financial review 

The charity received total unrestricted .incoming resources of £61,606 (2024: £32,801) and 
expended total unrestricted resources of £61,683 (2024: £70,772). The organisation had an 
unrestricted deficit for the year before transfers of £77 (2024: £37,970 deficit). 

Reserves at year-end were £418,249 (2024: £414,294) of which £171,227 (2024: £192,539) related 
to fixed assets. The unrestricted reserves of the charity ( excluding fixed assets and designated 
funds) totalled £232,296 (2024: £211,060). 

Reserves policy 

The Board of Trustees reviews the charity's reserves policy annually to ensure that our reserves 
remain sufficient to safeguard operational continuity while maintaining prudent financial 
management. 

The trustees have agreed that it is prudent and necessary to maintain a target free reserves level 
equivalent to 24 months of unrestricted expenditure (approximately £123,366). This higher-
than-average reserve holding is specifically justified by two key operational and financial realities: 

• Income Volatility & Economic Pressures: As a charity relying on voluntary public donations
and local community events, our income stream is inherently volatile and exposed to broader
economic downturns and the increasingly challenging fundraising landscape across the·
voluntary sector. Holding a 24-month buffer ensures that 24/7 emergency search and rescue
operations can continue uninterrupted during periods of prolonged revenue shortfall.

• High Operational & Equipment Replacement Liabilities: The nature of mountain rescue
requires immediate access to substantial capital reserves. Specialist equipment, medical
packs, personal protective gear (PPE), and response vehicles carry high capital costs, finite
operational lifespans, and strict safety replacement cycles. Substantial funds must be available
at short notice to replace critical assets following damage during operations or to meet
mandatory safety standards.
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Central Beacons Mountain Rescue Team 

Registered charity number: 1186781 

Trustees' Report 

A board of trustees, appointed in accordance with the constitution of Central Beacons Mountain Rescue 
Team, governs Central Beacons Mountain Rescue Team. Vacancies are advertised and potential 
candidates are assessed. Candidates are then presented to a general meeting of the Central Beacons 
Mountain Rescue Team members, which elects the trustees. Trustees are elected for a term of three 
years. The trustees hold the ultimate responsibility for all legal and financial matters transacted in the 
name of the charity. They are responsible for the general control and management of the charity. 

Central Beacons Mountain Rescue Team provides an induction for new trustees. 

The trustees delegate the day-to-day operational management to the Team Leadership and the 
management committee comprising of the elected officers, and also the Operations Group. In turn, work 
is delegated to a range of specialist sub-committees, each chaired by an individual with experience of 
that specialism. 

All these people - trustees, officers and members are themselves volunteers: they receive no 
remuneration other than reimbursement of reasonable expenses. No member of the board of trustees 
had any beneficial interest in any contract with Central Beacons Mountain Rescue Team during the year. 

AND FINALLY 

Central Beacons Mountain Rescue Team is solely reliant on volunteers who in addition to carrying 
out search and rescue operations in all weathers throughout the year, also train on a weekly basis 
to maintain capability. On top of this they fundraise to ensure the team has the funds to maintain 
itself operationally. 

On a daily basis, the commitment, time and energy that members give for others is impressive, 
especially considering their work is voluntary and volunteers do not routinely receive 
reimbursement for any of their expenses when attending training or callouts. 

Without this dedication from our volunteers none of this would be possible. 

The trustees would therefore like to place on record our deep appreciation and gratitude for all the 
work our volunteers do and also the support of their families, without whom the volunteers could 
not fulfil their roles. 

Thank you. 

This report was approved by the board on 19 / 10 /2026 and signed on its behalf. 

Penny Brockman OBE - Trustee 
Chair of the Trustees 
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Central Beacons Mountain Rescue Team 

Balance Sheet 

as at 31 December 2025 

Total Total 

funds funds 
Tangible assets 4 171,227 192,539 

Current assets 

Debtors 7 17,117 18,381 
Cash at bank and in hand 237,093 217,649 

254,210 236,030 

Creditors: amounts falling due 
within one year 8 (7,188) (14,274) 

Net current assets 247,022 221,756 

Total assets less current 
liabilities 418,249 414,295 

Net assets 418,249 414,295 

Income Funds 

General unrestricted funds 232,296 211,061 

Restricted funds 4,031 

Designated Reserves 8 181,922 203,234 

Total funds 7 418,249 414,295 

The trustees are satisfied that the charity is entitled to exemption from the requirement to obtain an 
audit under the Charities Act 2011. 

The trustees acknowledge their responsibilities for complying with the requirements of the Charities 
Act 2011 with respect to accounting records and the preparation of accounts. 

Penny Brockman OBE - Trustee 
Approved on 19/  10/2026 
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