INING

Wwhere every child shines
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A child can become used to many things
they should never have to accept: being
the one who cannot afford to join in, the
one whose ability is underestimated,
the one for whom opportunities always
seem to belong to somebody else.

This is something we care about deeply
at Shining Stars, and it has particular
importance in our work with girls and
womern.

Over the years, we have had the privilege
of watching girls grow in front of us. We
have watched girls discover abilities,
speak with greater assurance and take
on responsibility that once felt far beyond
them. Most rewarding of all is seeing that
growth become something they pass on:
older girls encouraging younger ones,
young women volunteering, and former
participants returning to contribute to the
community that once supported them.

There is something incredibly powerful
about watching a girl begin to expect
more for herself

As our girls grow older, we are also becoming
much more conscious of what they need from
us next. One of our developing priorities is
teen girls’ health and wellbeing. We want girls
to have access to trusted, appropriate support
and better knowledge around their health and
wellbeing at a stage when questions can be
difficult to raise and good support is not always
easy to find. We are currently developing new
provision in this area and look forward to
making it an important part of our work ahead.

I also want to say something directly to our
funders. Thank youffor caring about these girls
and young womegfwith us. Behind every grant
is a girl who gotfto take part, an opportunity
that could bef offered, a family ;that “felt
supported, or @ new need we were able to
respond to. Your belief in Shining Stars gives
us the courage to keep looking further ahead
and asking, what else do our girls and young
women deserve from us?

We will keep asking that question. We will
keep noticing where girls are missing out,
creating opportunities where there were too
few, and making space for their abilities, ideas
and ambitions to grow.

Our ambition is that every girl who
comes through Shining Stars leaves
seeing a wider horizon for herself than
the one she saw when she arrived.

That is The Sky is the Limit.

5 ded)

Joel Ostreicher
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Respect

We recognize that each
person has equal, intrinsic
worth and deserves to be

treated with dignity. EX@QEEQ@@Q
We set high expectations
and work hard to achieve
them by engaging in
continuous learning and

?e%%%%gﬂg improvement.

We collaborate openly
on common goals to
leverage the expanded
knowledge of our entire

community. Innovation

We seek out and
embrace new
possibilities that can

lntegrity increase our impact.

We operate with honesty
and hold ourselves
accountable for all words
and actions.
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for a child's growth and
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r responsibility to ensure that
excluded from social settings

e long-lasting effects on their

Subsistence

to access food and essentials
these vulnerable groups and
survival. We believe that no
ards making their lives better
ous meals to underprivileged
o fill their stomachs but also

Success

opment and financial stability.
eurship initiatives. Every child
with a pathway to success is

refer to the development of cognitive

~and grow. This i

By focusing on these four d% oject themes for supporting children we can create
a holistic approach that a

resses their needs at every stage of life and create a
~ positive impact on their future.

|

otional and physical abilities that enable children to learn
: tive expression, problem-solving and critical thinking.




Our club is dedicated to ensuring that
disadvantaged children have access to safe and
enjoyable holiday play schemes. We understand
R that for many, the school holidays can be a

4 = difficult time, with parents struggling to find

olidays in the Stars

-
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appropriate activities for their children. Our aim
is to provide a solution to this problem by offering
a range of fun and engaging activities, all within
Wpsafe and secure environment.

“I've always dreamed of having a real face
mic like the famous actors, and I never thought
I'd get the chance—especially since my part in
the talent show was small. But when the drama
head agreed to let me wear one, it was the best
day of my life! I'll never forget the feeling of
performing up high, with the twinkling lights and
music, just like in the fairy tale books. Being part
of the show gave me so much confidence, and I
loved every moment on stage. The experience
showed me that I can shine, no matter the size
of my role. This program has truly helped me
express myself and find my voice!”

Henny aged 11

Talemt\ show by Clm;iée
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Our club is dedicated to providing drama training
and performance opportunities for children who
struggle academically. We understand that
not all children excel in traditional academic
subjects, and we believe that the arts can
provide a valuable outlet for their creativity and
self-expression. Through our drama program,
children learn important skills such as public
speaking, teamwork, and confidence building
and to succeed both on stage and in life.

"This winter holiday was unforgettable! I was so
excited to join, and the welcoming atmosphere
made me feel right at home. I had a blast
with the balloon modeling—creating my own
shapes was a real highlight! The exercise song
was so much fun; we all danced and laughed
together, which really brought us closer. My
favorite activity was making veggie skewers
at lunchtime. It was not only fun to prepare but
also healthy and delicious! I loved sharing them
with my friends. I made fantastic friends and
had an incredible time. I can't wait for the next
winter holidays!”

Sarah, aged 9




“Since my daughter, Ava, joined the Weekly
Superstars, her social skills have improved
tremendously. Initially, she struggled to make
friends and often felt isolated, but the inclusive
environment has helped her connect with other kids.

Now, she actively participates in group activities
and has made several close friends. This program
has been a lifeline for her social development!”

Ettel S., Parent of a Weekly Superstars Participant




“As a leader for the Shining Stars clubs, I've learned
invaluable skills like critical thinking and effective
communication that empower me to guide my peers.
It's rewarding to organize events and see the positive
impact we're making together. This experience has not
only shaped my leadership abilities but has also helped
me connect with others in a meaningful way. I'm grateful
for the opportunity to grow and inspire change in my
community!”

Bellg, Leader of Year 5

Leadership Bae

The demand for strong character and leadership skills is increasing in classrooms 7
and workplaces. Being able to think critically, demonstrate empathy for others, -
communicate effectively, solve problems and collaborate well are necessary

skills for young people to navigate the challenges of adolescence and adulthood.

Leadership Training promotes social-emotional skills, youth develop the strong

character traits central to being effective leaders and agents of change among

their peers and within their communities. This approach keeps youth engaged

and challenged and builds on their existing knowledge and skills.



"Having access to healthy meals at the club
has been life-changing for me. Before joining,
I often went home feeling hungry and tired,
but now I can count on a nutritious meal every
day. The food is not only delicious but also helps
me feel more energized and ready to take on
activities. It's so important to know that I'm
getting the nutrition I need to grow and thrive.
This support makes me feel valued and cared
for, and it truly enhances my experience at the
club.”

Libby, aged 8




Why youth club activities are so important, and the
benefits of learning skills out of a school setting.

Children and YP can develop new
friendships when there is no history and
prior knowledge of their academic and
social capabilities. They can be appreciated
for what they are, and not what they used
to be, or where they come from.

Knowledge without the school setting is
beneficial for children who cannot sit still,
struggle with concentration, or just need
to be more active so that their brain can
work best.

In school, children and YP are used to
being taught and receiving knowledge. In
youth club settings, children are welcome
to be part of the facilitating sector on many
occasions.




At Shining Stars, we take a comprehensive
and structured approach to monitoring
and evaluating the impact of our services,
ensuring that we can effectively
measure progress and continuously
improve our offerings. We use both
qualitative and quantitative methods to
assess the outcomes of our programs

and the positive changes in the lives of

the children we serve.

1, Baseline Assesswents and (roal Setting

At the start of every child's journey with us,
we conduct detailed baseline assessments to
understand their individual needs, challenges,
and strengths. This includes evaluating their
social, emotional, and academic development.
Based on these assessments, we collaboratively
set personalized goals with the children and their
families. These goals serve as the foundation
for tracking progress over time.

2. Reqular Feedback and Observations

We closely monitor each child’'s development
through regular observations during
activities, group sessions, and one-on-one
interactions. Our trained staff take note
of behavioural changes, improvements in
confidence, and skills acquired. Additionally,
we have a structured feedback system
where staff, volunteers, and mentors
provide weekly reports on the children's
engagement, participation, and any
breakthroughs they observe.

3. Data Collection and Surveys

We gather quantitative data through
participation rates, attendance tracking,
and pre- and post-program surveys. These
surveys are designed for both children and
parents to evaluate the child’s progress in
key areas such as confidence, social skills,
leadership, and independence. Parents and
caregivers play a vital role in providing
feedback on how the children’s experiences
at Shining Stars are translating into real-life
improvements at home and school.

4, Outcome Measurement Framework

My Star is a version of the Outcomes Star tool
that we use to measure and support change
in children and young people, covering
eight areas of a child's life, including:

Physical health

Where they live

Being safe

Relationships

Feelings and behaviour
Friends

Confidence and self-esteem
Education and learning



OUR IMPACT 2025
REACHING HIGHER

/

N7,
Wellbeing & Belonging

Feel happier, more
connected and supported
through Shining Stars

907

\vice & luvolvement

Feel listened to and able to

influence their activities and club
\ experience.
7 DN
bs

\
6 weekly youth clu T — — _
500+ youth members 81 /o

48 young velunteers Progress & OPPortuwitg
E% %ééﬁéé %@égﬁﬁégg?g Have tried something new, achieved

a personal goal or taken on greater
responsibility.

coufidence & self-belief

Feel more confident in
themselves and what they are
capable of achieving.

899. Skitts

Have developed practical,
creative, social or leadership
skills.




The trustees present their annual report and financial statements for the year
ended 31 December 2025 The financial statements have been prepared in
accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity’s governing document, the Charities
Act 2011 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and Activities:

To act as a resource for children and young adults by providing advice and
assistance and organising programmes of physical, educational and other
activities as a means of:

A) Advancing in life and helping children and young adults by developing
their skills, capacities and capabilities to enable them to participate in society
as independent, mature and responsible individuals;

B)) Providing recreational and leisure time activity in the interests of social
welfare for people living in the area of benefit who have need by reason
of their youth, age, infirmity or disability, poverty or social and economic
circumstances with a view to improving the conditions of life of such persons.

Public Benefit:

The Trustees have taken due heed of their obligations relating to Public Benefit
Duty affecting charities, as well as to their obligations under the Equalities
Act 2010. The Trustees are satisfied that they meet their obligations.

Achievements and performance

The charity is dependent on income from voluntary donations and grants.
Total incoming resources during the year were £70,779 (2024: £84,395.)
Charitable expenditure amounted to £66,855 (2024:£80,249.)

Financial RBeview

Reserves policy

The charity’s policy is to maintain reserves equivalent to at least 3 months
of core running costs. This level of reserves is intended to provide financial
stability, ensuring that the charity can continue its essential operations in the
event of unexpected funding shortfalls or unforeseen expenses. This level
of reserves has been maintained throughout the year. The Reserves Policy
is reviewed annually to ensure it remains appropriate for the charity’s needs
and circumstances

Structure, governance and management

The charity is a trust governed by its declaration of trust, dated 18 January
2018.

The trustees who served during the year and up to the date of signature of
the financial statements were:

Joel Oestreicher- Chair
Sarah Grosz
Jacob Kornbluh

The day to day affairs of the Charity are administered by the Board of
Trustees. It is not currently the intention of the Trustees of the Charity to
appoint new trustees. Should the situation change in the future, the Trustees
will apply suitable recruitment and training procedures. None of the trustees
has any beneficial interest in the charity.

The trustee report was approved by the trustees on 20th October 2026, and
is signed on its behalf by

5 ded)

Joel Oestreicher- Chair



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
SHINING STARS LONDON.

[ report to the trustees on my examination of the financial statements of
Shining Stars London (the charity) for the year ended 31 December 2025.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the
financial statements in accordance with the requirements of the Charities
Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements
carried out under section 145 of the 2011 Act. In carrying out my examination
I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

[ have completed my examination. I confirm that no matters have come to my
attention in connection with the examination giving me cause to believe that
in any material respect:

1) accounting records were not kept in respect of the charity as required by
section 130 of the 2011 Act; or

2) the financial statements do not accord with those records; or

3) the financial statements do not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a true and fair view which is not a matter considered as
part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the financial statements to be
reached.

8. WEBERNNY

C Weberman
Weberman Ltd
44 Fairholt Road
London N16 5SHW

Dated: 23 October 26



Income and endowments from:

Donations and legacies
Charitable activities
trading activities

Other income

Total incoming resources

Resources expended
Fundraising activities
Charitable activities

Total resources expended
Net Income / (Expenditure)
Reconciliation of funds

Total funds brought forward

Total funds carried forward

2025 2025 2025 2024
Unrestricted Restricted Total Total
£ £ £ £

8,795 0 8,795 14,098
11,500 49,284 60,784 70,297
1,163 0 1,163 0

37 0 37 0
21,495 49,284 70,779 84,395
(925) 0 (925) 0
(19,915) (46,015) (65,930) (80,249)
(20,840) (46,015) (66,855) (80,249)
655 3,269 3,924 4,146
20,959 0 20,959 16,813
21,614 3,269 24 883 20,959




STATEM
AS AT 31 DECEM

ENT OF %E%%E%%%%% POSITION

2025 2025 2025 2024
Unrestricted  Restricted Total Total
£ £ £ £
Notes

Current Assets

Cash at bank 24,644 3,269 27,913 21,559
Current Liabilites

Creditors 5 (3,030) 0 (3,030) (600)
Net Current Assets 21,614 3,269 24,883 20,959
Net Assets 21,614 3,269 24,883 20,959

Fund Analysis:
Restricted funds 3,269 0
Unrestricted funds 21,614 20,959
Total funds 24,883 20,959

The financial statements were approved by the trustees on 20th October 2026.

5 ed]

Joel Oestreicher- Chair
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I. Accounting policies

Charity information
The charity is unincorporated and is governed by its trust deed.

LI Accounting convention

The financial statements have been prepared in accordance with the
charity's governing document, the Charities Act 2011, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” ("FRS 102")
and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a
Public Benefit Entity as defined by FRS 102. The charity has taken advantage
of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts
and Reports) Regulations 2008 only to the extent required to provide a
true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the
version of the Statement of Recommended Practice which is referred to in
the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional
currency of the charity. Monetary amounts in these financial statements are
rounded to the nearest £.

The financial statements have been prepared under the historical cost
convention, modified to include the revaluation of freehold properties and to
include investment properties and certain financial instruments at fair value.
The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a
reasonable expectation that the charity has adequate resources to continue
in operational existence for the foreseeable future. Thus the trustees continue
to adopt the going concern basis of accounting in preparing the financial
statements

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in

OR

furtherance of their charitable objectives. Restricted funds are subject to
specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial
statements. Endowment funds are subject to specific conditions by donors
that the capital must be maintained by the charity.

1.4 Income

Income is recognised when the charity is legally entitled to it after any
performance conditions have been met, the amounts can be measured
reliably, and it is probable that income will be received. Cash donations are
recognised on receipt. Other donations are recognised once the charity
has been notified of the donation, unless performance conditions require
deferral of the amount. Income tax recoverable in relation to donations
received under Gift Aid or deeds of covenant is recognised at the time of the
donation. Legacies are recognised on receipt or otherwise if the charity has
been notified of an impending distribution, the amount is known, and receipt
is expected. If the amount is not known, the legacy is treated as a contingent
asset

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation
to transfer economic benefit to a third party, it is probable that a transfer
of economic benefits will be required in settlement, and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The
costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs
which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges are
allocated on the portion of the asset's use.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently
measured at cost or valuation, net of depreciation and any impairment losses.
Depreciation is recognised so as to write off the cost or valuation of assets
less their residual values over their useful lives on the following bases:

Plant and equipment - 40% RBM
Fixtures and fittings - 20% RBM



The gain or loss arising on the disposal of an asset is determined as the
difference between the sale proceeds and the carrying value of the asset,
and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held to earn rentals and/or for capital
appreciation, is initially recognised at cost, which includes the purchase cost
and any directly attributable expenditure. Subsequently it is measured at
fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in profit or loss.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of
its tangible assets to determine whether there is any indication that those
assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent
of the impairment loss (if any)

Cash and equivalents

Cash and cash equivalents include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three
months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances,
are initially measured at transaction price including transaction costs and are
subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within
one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially
recognised at transaction price unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial
liabilities classified as payable within one year are not amortised. Debt
instruments are subsequently carried at amortised cost, using the effective
interest rate method. Trade creditors are obligations to pay for goods or
services that have been acquired in the ordinary course of operations from

suppliers. Amounts payable are classified as current liabilities if payment is due
within one year or less. If not, they are presented as non-current liabilities.
Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Financial liabilities are derecognised when the charity’ s contractual obligations
expire, are discharged or are cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which
the employee’s services are received. Termination benefits are recognised
immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

2. Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are
required to make judgements, estimates and assumptions about the
carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates. The estimates
and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the period in which the estimate
is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and
future periods. Judgements made by the directors in the application of these
accounting policies that have significant effect on the financial statements and
?sltlimqtes with a significant risk of material adjustment in the next year are as
ollows.

Property valuation

The valuation of the charity’s investment property is subject to a degree of
uncertainty, as the value depends on various factors including the nature of
the property, its location and expected future net rental values, market yields
and comparable market transactions, and is made on the basis of assumptions
which may not prove to be accurate.



NOTES TO THE FINANCIAL STATEI
FOR YEAR ENDED 31 DECE]

3.Charitable activites by activity type

Charitable Projects

Events

Family support

Food workshops

Sports and physical wellbeing
Warm meals support

Youth clubs & holiday clubs
Skills training and workshops.
Talent Show

Transport

Share of Governance and support costs

2025

2024

VIENTS (CONTINUED)
VIBER 2025.

4. Governance and support costs

Admin and office costs
Accounting
Advertising

Bank charges
Cleaning

Storage

Volunteer costs

Total costs Total costs
£ £

4,900

8,339

9,632

10,731 0

8,934 9,168

12,281 26,150

6,062 0

15,690 14,026

2,779 0

9,453 8,034

65,930 80,249

1,974 6,911

1,200 1,123
679
15
1,656
3,000
929

9,453 8,034




NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR YEAR ENDED 3i DECEMBER 2025.

2025 2024
o Total Total
5. Current Liabilites £ £

Credit Card Balance (1,830)

Accruals (1,200) (600)
Total (3,030) (600)
6. Trustees

None of the trustees (or persons connected with them) received any
remuneration or benefits during the year.

7. Employees

The average number of employees was nil (2024: nil).

8. Taxation

The charity is exempt from tax on income and gains falling within section 505 of the
Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objects.



JANCIAL STATEMEN
BER 2025.

NOTES TO THE FIR
FOR YEAR ENDED 31 DECEM

0. Related party transactions and disclosures:

During the year, related parties have made donations to the charity to the value of £1,500. They have
not received any benefit or remuneration for this.

In addition, the charity paid £3,000 to Heartwell Ltd for storage facilities. A company over which
the spouse of a trustee exercises significant influence. The charity entered into this arrangement
as it represented the most favourable rate available, with the services provided at a substantial
discount to prevailing market rates, thereby offering significant financial benefit to the charity. The
related trustee did not participate in the decision to enter into the arrangement. No amounts were
outstanding at the year end. During the year, the charity also incurred expenditure of £400 and £240
in respect of incidental services provided by Miriam Esther Oestriecher, the daughter of a trustee,
and Miriam Sarah Oestreicher, the spouse of a trustee’s brother, respectively. Both transactions
were undertaken at rates favourable to the charity. No amounts were outstanding at the year- end.

(2024: Related parties have made donations to the charity to the value of £5,400. They have not
received any benefit or remuneration for this.)
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