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Objectives

For the public benefit, in Uganda and such other parts of the world as the Charity
Trustees may from time to fime determine:

¢ the advancement of education;
e the advancement of the Christian faith;

e the prevention and relief of poverty.

All objectives are being supported mainly through a sponsorship programme. Donors
support a child fo complete their education and other associated needs, such as
health care, to prepare them for tertiary training which will lead to long term
employment and financial security.
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Achievements & Performance

We were delighted to welcome Mrs Rebecca Heeley to our Board of Trustees who
acts as our Treasurer.

More children have been added to the sponsorship programme with one finishing
having achieved their plumbing qualification.

Sponsorship Programme

The sponsorship programme is being maintained and monitored by regular
communication with our partners in Uganda who provide evidence throughout the
year of the expenditure for the activities and development of the sponsorship
programme.

The charity, during this period, sponsored children from preschool age through to
tertiary education in a local college of further education. The training results in a
nationally recognised certificate in a frade such as plumbing which enables them to
have the opportunity of lifelong employment.

All children attending school are being supplied with food and clothing and are
progressing well educationally, physically, spiritually and emotionally.

Our annual visit took place in January 2025 and the report is included.

Relationship With Sponsors
We appreciate the continuing support of our sponsors.

Communication is maintained with the sponsors by appropriate updates in writing
according to the information received from Uganda. Updated photos are also sent



annually. Sponsors are also encouraged to contact us if they have any questions or
need more information about the programme although this is rarely necessary.

An annual online meeting is also organised with our sponsors where the trustees and
treasurer will give general updates and a report on the expenditure of sponsorship
money. There is also an opportunity for any general questions related to the
sponsorship programme. The sponsors who attend the online meeting express their
appreciation of it and feel that the communication about their individual child is
good. They also give us feedback and ideas as to how we can work better as a
charity which are discussed at Trustees’ meetings and acted on as appropriate.

Relationship With Ugandan Partner

The relationship with our partner organisation in Uganda remains good due to open
communication including regular calls, messages and emails. In addition, there are

monthly finance reports received with appropriate receipts. Annual frustee visits also
help to maintain the relationship.

We are continuing to work with them regarding best practise around child
protection and safeguarding.

We will continue to work together to improve outcomes for the children and their
families. The feam in Uganda is continuing to identify families that are in need of the
support of HALMA and we are continuing to expand the programme to include
more families.

Financial Review

At the end of December 2025, the charity account held £7179. We were holding a
surplus of funds to cover Children’s Camps which were to take place in January
2026.

As a general rule, we hold very few reserves and we have very few overheads on
the UK side. We continue to work at developing a healthy reserve fund so that if
emergencies arise in Uganda, we are able to respond quickly and appropriately.

We are never in an overall deficit as our grants sent out always reflect the funds that
have come in.

We are fortunate in having very faithful sponsors and are continuing to add more
people to our regular contributors. To this end, we are in a healthy position to
continue and hope to grow in 2026.



Structure, Governance & Management

Hope and Life Missions Africa UK is governed by our constitution and we are a
Charitable Incorporated Organisation. All UK trustees are volunteers. Our partner
organisation in Uganda has a team to ensure the legitimate and organised running
of the charity.

The charity has no assets and any carry over of funds is held for future running
expenses or charitable grants.

Declarations

The trustees declare that they have approved the Trustees’ Report above.

Signed on behalf of the charity’s frustees:

Signature:
Full Name: Theresa M Worrall

Date: 9 September 2026



Report on Uganda for 2025

Introduction

HALMA UK aims to visit the project centre in
Uganda annually and meet with the team that
facilitates the sponsorship programme.

Margaret visited in January 2025 and as well as
checking on the sponsorship programme,
fulfilled our objective of the advancement of
the Christian faith. This was achieved by fraining .{i--.
Sunday School Teachers and leading one day Sl
children’s events at 3 different churches.
Margaret was there for 2 Sundays and
preached in different churches on those days.

Training Sunday School Teachers

The training took place in 2 village locations as well as one location in town,
which Sunday School teachers from a variety of churches attended. The 1
day programme aimed to equip the teachers in their churches as well as
preparing for the
upcoming
children’s events.
The training was
well received and it
was wonderful to
see how much the
teachers put their
new skills into
practice which they
can continue to implement in their home churches. In all, 40-50 attended the
training.




Children’s Day Events

Following the teacher training, the children’s events were held which were
attended by more than 400 children. Children’s activities, games and bible
teaching were centered around the theme ‘Living for Jesus’, based on
Matthew 6:33 and Luke 10:27. The children participated very well in all the
activities as can be seen from the photos and enjoyed the meal and drinks
that were provided.

Time For Games!
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The day ended with a presentation of the Gospel which over 100 children
responded to to be followed up by those who had been trained.

Sponsorship Programme

An important part of the visit is to confirm that the sponsorship programme is
progressing as reported to us in the UK. This involves checking on
administration and having meetings with the Ugandan team.



It is also our privilege and delight o visit the sponsored children in their homes
and meet their families which was done over 2 days. All those visited were

very satisfied and appreciative of the sponsorship programme which enables
children to have an education, develop spiritually and receive pastoral care.

Meeting with the team.

The importance of having a female available for the maturing female
students on the sponsorship programme was discussed. This was going to be
actioned by the Uganda team.

The ongoing commitment of the senior leader and team for caring and
facilitating the ongoing care and supervision of the children on the
sponsorship programme and their good relationship with the
parents/guardians was very evident during the visit and was much
appreciated.



CHARITY COMMISSION Hope and Life Missions Africa UK 1185616
w FOR ENGLAND AND WALES

Receipts and payments accounts CC16a
For the period | 1st January 2025 To 31st December 2025
from
Section A Receipts and payments
Unrestricted Restricted Endowment TOTAL TOTAL
Funds Funds Funds 2025 2024
£ £ £ £ £

A1 Receipts
Gifts & Donations 843 12,777 - 13,620 11,692
Gift Aid Tax Recoverable - 2,461 - 2,461 1,725
Sundry Income 337 - - 337 -
Sub total (Gross income for AR) 1,180 15,238 - 16,418 13,417
A2 Asset and investment sales, (see - - - =
table). - - - = -

Sub total . - - - -

Total receipts | 1,180 || 15,238 || -1l 16,418 | | 13,417 |

A3 Payments
Administrative Expenses - 79 - 79 73
Bank Charges - 140 - 140 130
Gifts to Uganda 678 10,445 - 11,123 11,500
Governance Costs - 150 - 150 -
Insurance - 331 - 331 317
Website Costs - 147 - 147 142

Sub total 678 11,292 - 11,970 12,162
A4 Asset and investment

Sub total = - - - -

Total payments | 678l 11,292 || -l 11,970 | | 12,162 |

Net of receipts/(payments) 502 3,946 3 4,448 1,255
A5 Transfers between funds - - - - -
A6 Cash funds last year end 51 2,680 - 2,731 1,476
Cash funds this year end 553 6,626 - 7,179 2,731

CCXX R1 accounts (SS) 1 07/08/2026



Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Cash at Bank 553 6,626 -
Total cash funds 553 6,626 -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B3 Investment assets - -
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
B4 Assets retained for the - -
charity’s own use - -
. Fund to which  Amount due (optional) When due
Details liability relates (optional)
B5 Liabilities -
Signed by one or two trustees on behalf of Signature Print Name Date of
all the trustees approval
MBagley
M.Bagley (Aug 13, 2026 11:18:28 GMT+1)
MBagle
M.Bag\g/ (A[Zg1& 2026 11:18:28 GMT+1) MBagley AUQ 13’ 2026

CCXX R2 accounts (SS) 2 07/08/2026
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