
BEAULIEU, EXBURY AND EAST BOLDRE PARISH PAROCHIAL CHURCH COUNCIL 
 

ANNUAL MEETING OF PARISHIONERS & PAROCHIAL CHURCH MEETING 
 

Friday 15th May 2026 at 6 pm in Beaulieu Abbey Church Hall 
 

REPORTS 
 
THE RECTOR’S REPORT – Reverend Catherine Cowie (agenda item 3) 
 
As I reflect on the life of our whole parish over the past year, my overwhelming feeling is one of 
gratitude: gratitude to God for the Almighty’s faithfulness, and gratitude to the many people whose 
quiet dedication sustains the worship, witness, and service of our churches. 
 
We are fortunate to gather in places of extraordinary beauty and rich history. Over this past year, I have 
continued to learn the unique rhythms of the Forest and the River that run through the heart of this 
parish.  
 
Together, we are learning how to work more intentionally with these sacred rhythms, embracing the 
heritage and culture of our very special village communities. 
 
Alongside the beauty of God’s creation, the true strength of this parish is found not simply in ancient 
stone, cherished buildings, or treasured traditions, but in the people who gather to pray, serve, 
welcome, sing, clean, organise, encourage, visit, repair, lead, and give. The life of the Church is always 
lived through people, and this parish continues to show remarkable loyalty and generosity of spirit. 
 
I want firstly to thank all those who contribute so faithfully to the worshipping life of our churches: our 
churchwardens, Frederick and David; Sally, our incredible PCC Secretary; all our PCC members; Mike, our 
marvellous organist and choir lead; our choir members, readers, intercessors, Derek, Mike and Liz our 
altar servers, Tony our wonderful sacristan, the flower team whose creativity and commitment to 
sustainability enrich our worship, Carol and our welcomers, sides-people, refreshments team, Debbie 
our cleaner, Elizabeth our administrator, Sally B and the whole fabric team, Brian and Graham, and all 
who work quietly behind the scenes. Much of what enables parish life is unseen, yet it is deeply valued 
by God and by this community. 
 
My thanks also go to those involved in pastoral care, and to all who care for villagers across our parish 
and beyond. Special thanks to Jane, our Licensed Lay Minister, who joined us in the autumn and plays an 
important role in the pastoral care for those living beyond the parish boundaries. Many members of the 
congregation also support our local schools in a variety of ways. Going out to where our young people 
are, I am a honorary Chaplain at Walhampton in addition to visiting Beaulieu Village School to lead 
assemblies and support conversations about faith and Christin life. 
 
Thank you to Music at Beaulieu whose friendship and efforts we greatly value and enjoy. 
 
Thank you to all our fundraisers, Jan and the team, to our treasurers, especially Mike and David. Special 
thanks to David, whose dedication has continued, even after he stepped back officially from the role in 
the Autumn. Thank you outreach team, Sophie our safeguarding officer, Paul and our Beaulieu Estate 
visitor welcomers. I will have missed many names but your gifts and generosity is not forgotten.  
 
Every act of kindness becomes part of the Church’s witness to the love of God and shares in our parish 
vision that ‘all may walk in the light of Christ.’ 
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One of the greatest blessings of this past year has been the growing sense that, although at times we live 
and worship in different places and cherish distinct identities, we are learning more deeply what it 
means to be one parish. Beaulieu Abbey Church, Buckler’s Hard, St Katharine’s Exbury, and St Paul’s East 
Boldre each carry their own remarkable histories and characters. As we continue the transition into one 
parish, cherishing those unique identities remains central to my vision for sustainable village churches. 
The diversity of our church buildings and village communities is not a weakness to be managed, but a 
gift to be celebrated, encouraged, and given new life.  
 
In St Paul’s letter to the Corinthians, he writes: 
 
“There are varieties of gifts, but the same Spirit… For just as the body is one and has many members… so 
it is with Christ.” 
 
The image of the Body of Christ offers an important theological vision for parish life. The Church is not 
called to uniformity but to unity. It is important to remember that a body needs many different members 
in order to flourish. No single person or church building can fully embody the whole life of the Gospel 
alone. Together, however, we begin to reflect something richer and more complete. Something 
empowering and life giving.  
 
Working as one parish does not mean losing local identity or diminishing cherished traditions. Rather, it 
means recognising that our shared mission is greater than any one congregation, village, or church 
building. We belong to one another in Christ. When one church flourishes, the whole parish is 
strengthened; when one struggles, the whole parish is called to support and encourage. 
 
This theological truth matters deeply at a time when many churches across the country face uncertainty, 
changing patterns of attendance, financial pressures, and the challenge of engaging new generations. 
The answer to these challenges will not simply be found in efficiency or restructuring. 
 
In our context, I believe it lies in rediscovering what it means to be a people of faith in rural life today, 
while embracing the enduring calling of the Church of England to be ‘a Christian presence in every 
community.’ 
 
This means not only focusing on Sunday worship, but living out our faith throughout the whole week. It 
means caring not only for those we see within our church buildings, but also for those who live in our 
villages, and whose cure of souls I share in the care of alongside our Bishops. It means embracing those 
who may only join on high days and holidays, or who visit from all over the world, with the same respect, 
openness and generosity with which Christ welcomes us into the family of faith.  
 
The early Church devoted itself to prayer, fellowship, the breaking of bread, and generous sharing. Those 
same foundations remain essential today. A healthy parish is not measured only by numbers or finances, 
but by whether we are becoming more Christ-like: more prayerful, more welcoming, more courageous, 
more compassionate, more inclusive, and more willing to serve one another. 
 
The Abbey itself reminds us that Christian communities have prayed in this place for centuries, through 
periods of peace and upheaval alike. The generations before us were never promised certainty, but they 
entrusted themselves to God’s grace. We are now all stewards of that same inheritance, called not 
merely to preserve buildings, but to nurture living faith for those who come after us. 
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As your Rector, I remain deeply thankful for the privilege of serving alongside you all. Ministry is never 
the work of one person alone. It is shared work, holy work, and often joyful work. 
 
Highlights for 2025 
 
Amongst the many highlights of this past year has been the continued development of our parish choir, 
which under Mike’s leadership is flourishing in confidence, friendship, and joy. It has also been 
wonderful to see our Sunday School, “Cygnets,” continue to grow in confidence and faith. Our what’s 
app groups are now a year old and have been a huge success. Like Marmite - some can’t get enough of 
the what’s app community and enjoy daily doses, whilst others are happy to give it a miss. I am so 
grateful to Frederick whose work has created a platform to not only combat isolation and loneliness but 
build new life and flourishing relationships.  
 
Easter 2025 brought a new and very full pattern for Holy Week, from pilgrimage walks across the parish 
to our first sunrise service on Easter morning beside the Beaulieu River. Sea Sunday in Buckler’s Hard 
with our new Bishop of Southampton was very special. It was standing room only on Remembrance 
Sunday, not only with lots of children but also perfectly timed (as has become our standard now at BAC!) 
From candlelit Christingles in East Boldre to standing room only at Exbury’s Christmas carol service (with 
dogs and children too!), Christmas was filled with community, wonder and joy.  
 
We have also shared in many baptisms, weddings, blessings, and thanksgivings during 2025. Alongside 
these celebrations, we have also sat beside grief, shock, and hardship, including the loss of much-loved 
members of our village and church communities. 
 
2025: 
 
Baptisms: BAC x 2 

St Katharine's x 5 
 
Weddings:  BAC = 6  

St Katharine's = 0 
St Paul's = 0 
BH Chapel = 1 x blessing 

 
Funerals: Funerals = 7 

Memorial / Thanksgivings = 3 
Committal  = 1  
Burial of Ashes = BAC x 2, St Katharine's = 2, St Paul's = 1 

 
As I look ahead to the coming year, with its new challenges and joys, I feel hopeful. Not complacent, for 
there is still much to do, but hopeful because we are not standing still. We are moving forward together, 
with grace, kindness, friendship, and joy. We are learning to listen more carefully: to God, to one 
another, to the rhythms of river, forest, and village life, and to the community around us. 
 
My prayer is that we may continue to grow in confidence as one parish: praying for one another, 
encouraging one another, and discerning together where God is already at work in this place, bringing 
new life to our very special parish. 
 
It is a privilege to serve you. Thank you for your welcome, trust, honesty, openness, and joy. Finally, I 
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leave you with these words from St Paul’s letter to the Ephesians: 
 
“Lead a life worthy of the calling to which you have been called… making every effort to maintain the 
unity of the Spirit in the bond of peace. There is one body and one Spirit… one Lord, one faith, one 
baptism.” 
 
With grateful thanks to you all, as you share in the work God continues to do amongst us, bringing all 
people to walk in the light of Christ and abide in the love of the blessed Holy Trinity.  
 
Revd Catherine Cowie 
Rector and Chairman 
 
 
ELECTORAL ROLL REPORT – Gillian Field (agenda item 4) 
 
The Electoral Roll for the Parish of Beaulieu, Exbury and East Boldre totals as follows; 
41 people are resident within the Parish boundary, 93 people are resident outside the Parish boundary. 
Thus making a total of 134 for the year ending 15th May 2026. 
 
 
FINANCE REPORTS (agenda item 7) 
ANNUAL ACCOUNTS for year ending 31 December 2025 (to follow) 
 
Beaulieu Abbey Church Financial Report – Christine Dare  
 
To follow  
 
 
St Katharine’s Church, Exbury Financial Report – Brian Hernaman 
 
During the accounting period, 1st January 2025 to 31st December 2025, total receipts amounted to 
£20,370.75 down by £2,265.69 on 2024.  A drop was expected as a result of St.Katharine’s becoming a 
festival church in August. Having said that, we had a very good attendance at the Christmas service with 
a total collection of £674.00. 
 
The Parish giving scheme has dropped a little but is still the major contributor to church funds with  
donations of £6,912.30 in 2025. 
 
Expenditure for 2025 was a little up on 2024 by £1,412.20. The fabric costs in 2024 was the chimney  
repair and in 2025 it was the bell canopy repair and the gutter hopper refurbishment.  
 
However due to late payment of our December 2024 share contribution, it unfortunately appeared in 
the January 2025 accounts which means that for 2024 the costs should have been £5,052.91 higher.  
The share was paid in June 2025 but we have not paid the share in December 2025 as agreed. 
 
 
St Paul’s, East Boldre Treasurer’s Report – Mick Wigfield 
 
St. Paul’s regular income fell by some £200 per month when Sunday services were suspended. That, plus 
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the fact that if either of our two largest regular income streams is lost, means the Parish will have to find 
new sources of income. 
 
 
DEANERY SYNOD REPORT (agenda item 9) – Christine Dare 
 
First important to reiterate how blessed we are to have the Reverend Catherine in situ.  Our local par-
ishes are not so lucky with Hythe and Colbury still in vacancies with no candidates selected for inter-
views, Lyndhurst, Emery Down and Minstead advertising soon and other parishes with incumbents on 
sick leave. Key points over the year are: 

• support for Rwanda on going where we have been absent as a parish - Brockenhurst sent an em-
broidery machine for single mothers and St. Andrew’s sending large delegation 

• annual dinner for clergy and spouses where we did contribute. 
• New Forest show going from strength to strength and volunteers required in exchange for free 

£21 entry tickets.  Providing the church tent costs the show close to £4,000 and thanks need to 
be sent to the organisers for that. 

• good neighbours network is flourishing in Hampshire - providing lifts to hospitals and parking 
• positive energy project helping with providing warm homes to those who are being released 

from hospital or have problems with their supply. 
 
 
FABRIC REPORT (agenda item 10) – Sally Brearley 
 
The Fabric Committee consists of Sally Brearley, Alison Moore-Gwyn, Tony Norris and Brian Hernaman. 
 
It has proved an interesting year. We are gradually amalgamating the Fabric care and maintenance for 
the three churches we are responsible for. Our aim is to eventually use one local company who will be in 
charge of a particular aspect of work for each of the churches i.e. we now use RJS Electrical for all  
routine electrical work. 
 
Sadly, the Inspecting Architect, Columba Cook, who has looked after the Abbey Church and St. 
Katharine’s has retired.  We are enormously grateful for his help and advice over the years. We are now 
looking to appoint a I.A. to cover the three churches. Both St. K’s and the BAC are due Quinquennial  
inspections this year. 
 
The largest project for the Abbey Church in the past year was the repair and restoration of the Pleydell-
Bouverie/Baker window by Salisbury Cathedral glass. The window is now back in situ and the internal 
and external stonework repaired. With the external scaffold in place it became apparent that the north 
face of the southwest buttress was in poor condition and allowing ingress of water. It was re-pointed and 
we are monitoring the damp on the internal face. 
 
Tree surveys have been carried out on all trees within the curtilage of St. Paul’s and St. Katharine’s; some 
remedial work is required and quotations being obtained. 
 
The Abbey Church continues to investigate the potential of installing solar panels on the south-facing 
roof of the Abbey Church Hall. Our aim is to obtain the relevant permissions and cover the costs with 
grant monies. 
 
All routine maintenance on all three churches has been carried out. 
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SAFEGUARDING – Sophie Burton (agenda item 11) 
 
Sophie and Catherine remain in contact on Safeguarding matters and concerns as they arise and 
obviously have links through to the Diocesan team if required.  PCC DBS and training gaps are referenced 
routinely in relation to PCC Meeting agendas.  Sophie and Catherine to meet again in relation to the 
Diocesan Safeguarding Portal and to discuss any considerations in relation to roles being activated across 
the parish - e.g. call for young altar servers. 
 
 
OTHER REPORTS (agenda item 12) 
 
Churchwardens’ Report – David Moore-Gwyn and Frederick Norris 
 
It was an unusual start to the year as a parish amalgamation took place and it required an APCM in two 
parts. At the January meeting 2025 (APCM 1) two wardens for the new parish of Beaulieu, Exbury and 
East Boldre were elected. Peter Melhuish (in absentia) and David Moore-Gwyn. 
 
At the second APCM (April 2025) the appointment of the wardens was confirmed and a report for the 
year was adopted. Peter Melhuish decided that he would not be able to continue as warden after August 
as he was emigrating to New Zealand. It was decided that Frederick Norris should attend standing 
committee meetings and shadow Peter Melhuish in the role of a deputy warden. 
 
Easter saw a very busy and full Easter and holy week program. At all the events throughout the new 
parish the rector was accompanied by a warden, filling gaps and taking on additional roles as required. 
 
A warden initiative to improve social media usage and create community communication led to the 
introduction of WhatsApp. To help promote this a sunflower growing competition took place. This 
attracted the interest of the Diocese. In July the Wardens continued in active support for the Village fete.  
 
As health & safety matters were not allocated to a designated person the wardens undertook this role. A 
first aid course was organised for the members of the congregation in September. Following training with 
a defibrillator members of the congregation requested one for permanent use in the church. Thanks to a 
benefactor a defibrillator was installed in January. A series of risk assessments and review of fire policy 
was undertaken for the Abbey church, St Katharine’s and St Pauls and will remain ongoing. The hire 
arrangements for the church hall were reviewed. 
 
Wardens offered assistance to the Rector and sacristan with Remembrance Sunday, Advent Sunday and 
Christmas. Administering incense and carrying the chalice. A warden will always try an attend funerals, 
weddings and baptisms in the absence of a verger. A warden initiative is to photographically record 
events and services, where permitted, and promote these via WhatsApp, Facebook and Website. Items 
of particular note being sent to the Diocese. 
 
The Wardens work to regularise employment contracts and regularly visit the parish office and 
administrator on Mondays. The wardens are very grateful for the support of the PCC, the stewards, and 
the vestry team. Please accept this as a massive thank you 
 
Health and Safety Report – Frederick Norris 
 
Included in Churchwardens’ report above  



Reports for Beaulieu, Exbury and East Boldre APCM 15 May 2026 continued … 
 

 7 

Fundraising and Social Report  
 
The Social Committee organised some very enjoyable events during the past year including the Harvest 
Supper in the Domus, the Rector’s Brunch and a Bridge and afternoon tea raising important funds for 
our Parish. There was also a successful fundraising tea held for St Paul’s. We are looking forward to the 
Dock Head Ball fundraising event on 8th June.  
 
The Thursday Social Group is a very happy bunch of people, the list of people who come has grown to 
15. They went to Marchwood church group and were entertained with tea, a return visit from BAC visit 
when Tony did a good talk.  
 
 
Flower Team – Jo Cooke-Hurle 
 
It’s been another busy year for our flower arrangers. For some time now we have abandoned oasis and 
we are now arranging the flowers in glass and reused plastic containers with wire and other sustainable 
methods. 
 
Some members of the team, together with flower arrangers from other churches and organisations 
attended a talk given by Fr Benji Tyler (Sustainable Flower Ambassador).  He reminded us that flowers do 
not have to be formal and gave us some fresh ideas.  
 
We have been able to donate £500 to the PCC and look forward to doing several weddings and memorial 
flowers this year, and as always hope to be able to donate again this year.  
New members of the team always welcome so do contact me.  
 
 
Welcome Stewards – Carol Mileusnic 
 
I took over the rota for the Sunday Welcome group almost a year ago from Peter Melhuish. 
There are currently 13 people who work in pairs each Sunday with 2 reserves and 2 new people, total 
17. This is helpful when a swap cannot be sorted or just one person is absent.  
 
The rota works well; I compile the rota roughly every six months and forward it to the office, for 
inclusion on the weekly newsletter. Currently the rota comes around approximately every six weeks. 
To spread the number of weeks “on duty” and to have a wider range of people to welcome the 
congregation I placed an item on the newsletter recently asking for extra help. This has resulted in four 
additional volunteers. 
 
The list of Sunday welcomers: Jamie and Sophie Burton, Sally Brearley, Annie Carpenter, Lynne and 
Hettie Collonette, Mary Cooper, Grace Ewin, Michael Imerson, Tim Matcham, Faith and Lola Miles,  
Carol Mileusnic, Pam Sattar, Liz Wigfield, Nigel and Angela Whitehouse 
 
 
Music – David Moore-Gwyn 
 
Last December we reported on the great success of the Come and Sing of the Faure Requiem. Since then 
there was a similar event just before Easter covering Stainer’s Crucifixion and organised by Music at 
Beaulieu. We are considering another Come and Sing on the Saturday before Remembrance Sunday. The 
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plan to do Messiah excerpts has been shelved as Brockenhurst choir are doing this in September. We are 
considering other possible repertoire with the help of Chris Burton from Walhampton. 
 
In January we invited Bear Necessities, a student group from Rhode Island, to perform. Their vitality and 
professionalism led to a very well attended concert. The mid-afternoon timing seemed to work well. We 
would like to encourage more schools to use the church for concerts and singing-such as Ballard school 
did last year. We are in touch with Chris Burton to see if Walhampton can combine again with Beaulieu 
school whose Christingle service before Christmas was a great success. The Rector is in touch with St 
Thomas's in Lymington to look into how we can work together musically. 
 
The choir now has 13 regular members. Mike has expanded our repertoire and deliberately challenged 
us with harder pieces which is excellent. The contribution of the Warblers to our service in early March 
was much appreciated and we are keen to repeat this or ask similar groups 
 
 
Cygnets – Sheila Taylor  
  
It has been a good year for Cygnets with the same six children attending on a regular basis. 
They have grown in their knowledge and understanding. Their parents and families have been very 
supportive and involved, most recently with the Easter and church garden. 
We were pleased that the oldest child in the group was confirmed last month by the Bishop of 
Southampton. 
 
 
 


































































