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Independent Examiner's Report to the Trustees of 
Aylsham PCC 

 

Independent examiner's report to the trustees of Aylsham PCC 
I report to the charity trustees on my examination of the accounts of Aylsham PCC (the Trust) for the 
year ended 31 December 2025.  
 
Responsibilities and basis of report  
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance 
with the requirements of the Charities Act 2011 ('the Act').  

 
I report in respect of my examination of the Trust's accounts carried out under section 145 of the Act and 
in carrying out my examination I have followed all applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act.  
 
Independent examiner's statement  

I have completed my examination. I confirm that no material matters have come to my attention in 

connection with the examination giving me cause to believe that in any material respect:  
 
1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of 
an independent examination.  

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  
 

 
 
 

 
 
 

 
Mark Johnstone FCA 
Scrutton Bland Limited 
15 Palace Street 
NORWICH 
Norfolk 
NR3 1RT 

 
Date:  

 
14 July 2026



STATEMENT OF FINANCIAL ACTIVITIES Total TD Total Y/E

2025 2024

£ £ £ £ £

INCOME A

Voluntary income

 Tax efficient planned giving 1           12,455.94             1,000.00                        -               13,455.94             13,595.92 

 Other planned giving 2           32,181.04                        -                          -               32,181.04             31,927.17 

 Collections at services 3             7,163.50                        -                          -                 7,163.50               6,943.65 

 All other giving and voluntary income 4             5,727.27                300.00           11,147.45             17,174.72             82,617.24 

 Gift Aid reclaim             5,853.59                325.00                674.75               6,853.34             22,501.68 

 Legacies received (capital value)                        -                          -             18,636.42             18,636.42             10,000.00 

 Grant income 5                        -                          -                          -                           -                 1,638.00 

Total of voluntary income           63,381.34             1,625.00           30,458.62             95,464.96           169,223.66 

Activities for generating funds 6

Gross income from fundraising activities           15,228.20                        -             11,817.57             27,045.77     26,373.76 

Investment income 7

Dividends, interest, income from property etc.                  74.16                        -               6,859.34               6,933.50           7,395.49 

Church activities 8

Statutory fees retained by the PCC             5,746.00                        -                          -                 5,746.00           4,804.00 

Trading - Stat fees, Wispire, Use of church building                437.10                        -                          -                    437.10              117.00 

Other incoming resources 9

Other income not already listed           11,755.25                        -               2,428.28             14,183.53     10,289.32 

Total of other income           33,240.71                        -             21,105.19             54,345.90             48,979.57 

TOTAL RECEIPTS       96,622.05         1,625.00       51,563.81       149,810.86   218,203.23 

EXPENDITURE B

Costs of generating funds 10

Fundraising activities (costs and payments)             2,676.66                        -               3,423.96               6,100.62           6,487.47 

Church activities

Diocesan parish share contribution 11           79,790.00                        -                          -               79,790.00             74,954.00 

Mission giving and donations 12                        -                          -             17,804.56             17,804.56             17,922.49 

Salaries, wages and honoraria 13             5,200.08                        -               7,999.29             13,199.37             12,732.85 

Clergy and staffing expenses 14             1,743.22                        -                          -                 1,743.22       3,035.98 

Church expenses

Mission and evangelism costs 15             5,041.11                        -               3,357.42               8,398.53           8,551.33 

Church running expenses (including Governance) 16           13,674.13                  61.50             9,844.29             23,579.92             29,825.98 

Church utility bills 17             9,474.05                        -                          -                 9,474.05             10,298.78 

Cost of trading (bank charges) 18                525.71                        -                          -                    525.71              587.76 

Major capital expenditure 19                        -                          -             16,493.28             16,493.28         10,653.00 

Other expenditure 20

Other payments not already listed             5,669.99                        -               1,168.43               6,838.42           3,959.03 

TOTAL PAYMENTS         123,794.95                  61.50           60,091.23           183,947.68   179,008.67 

Net incoming resources before transfers          (27,172.90)             1,563.50            (8,527.42)           (34,136.82)         39,194.56 

Transfers between funds      (14,921.49)         5,000.00         9,921.49                     -                       -   

 Net movement in funds      (42,094.39)         6,563.50         1,394.07       (34,136.82)             39,194.56 

Balance b/fwd 1 January           69,186.41                        -           108,568.47       177,754.88       138,560.32 

Balances c/fwd           27,092.02             6,563.50         109,962.54       143,618.06       177,754.88 

Aylsham PCC
Charity Commission Registration 1185005

FINANCIAL STATEMENT FOR THE YEAR ENDED
31 December 2025

Notes
Unrestricted 

Fund
Designated 

Fund
Restricted Fund
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 INCOME Total TD Total Y/E

2025 2024

£ £ £ £ £
PLANNED GIVING 1-2

Standing Order - Gift Aided            1           12,095.94             1,000.00                        -               13,095.94             12,370.92 
Regular Envelopes - Gift Aided            360.00                    -                      -                    360.00               1,225.00 
Parish Giving Scheme            2           31,221.04                        -                          -               31,221.04             30,967.17 
Standing Order            960.00                    -                      -                    960.00              960.00 

          44,636.98             1,000.00                        -               45,636.98             45,523.09 

COLLECTIONS AT SERVICES            3 

Baptism Collections                  62.00                        -                          -                      62.00                  281.30 
Baptism Collections - Gift Aided                  20.00                        -                          -                      20.00                     -   

Plate Collections             6,043.20                        -                          -                 6,043.20           5,462.58 
Plate Collections Gift Aided             1,028.30                        -                          -                 1,028.30           1,053.73 
Wedding and Funeral Collections                  10.00                        -                          -                      10.00                  146.04 
Wedding and Funeral Collections - Gift Aided                        -                          -                          -                           -                       -   

            7,163.50                        -                          -                 7,163.50               6,943.65 

ALL OTHER VOLUNTARY RECEIPTS            4 

Appeals                        -                          -               7,802.45               7,802.45           3,429.71 
Appeals Gift Aided                        -                          -               1,105.00               1,105.00                  655.18 
CAF and GAYE giving                        -                          -                          -                           -                      80.00 
Donations             2,860.76                        -               1,555.00       4,415.76             11,570.25 
Donations - Gift Aided             1,907.90                300.00                685.00           2,892.90             65,848.00 
Wall Boxes and Candlestand                958.61                        -                          -                958.61               1,034.10 
Gift Aid Reclaim             5,853.59                325.00                674.75               6,853.34             22,501.68 

Legacies                        -                          -             18,636.42             18,636.42             10,000.00 

          11,580.86                625.00           30,458.62             42,664.48           115,118.92 

GRANT INCOME            5 

Grants - One-Off                        -                          -                          -                           -             1,638.00 

Grants - Recurring                        -                          -                          -                           -                       -   

VAT Reclaim (Listed Places of Worship Grant)                        -                          -                          -                           -                       -   

                       -                          -                          -                           -                 1,638.00 

ACTIVITIES FOR GENERATING FUNDS            6 

Churches Trust Bike Ride                655.50                        -                          -                    655.50                  418.59 
Concerts and Events             7,536.82                        -             10,908.57             18,445.39             19,200.58 
Concerts and Events Gift Aided                        -                          -                  909.00                  909.00                         -   
Other Fundraising                141.20                        -                          -                    141.20                     -   

Sale             6,894.68                        -                          -                 6,894.68               6,754.59 

          15,228.20                        -             11,817.57             27,045.77             26,373.76 

INVESTMENT INCOME            7 

Dividends and Interest                  64.16                        -               2,239.34               2,303.50               2,765.49 
Rental income                  10.00                        -               4,620.00               4,630.00               4,630.00 

                 74.16                        -               6,859.34               6,933.50               7,395.49 

CHURCH ACTIVITIES            8 

Fees - Statutory (weddings, funerals etc.)             5,746.00                        -                          -                 5,746.00               4,804.00 
Non-charitable trading                100.00                        -                          -                    100.00                  100.00 
Use of Church building                337.10                        -                          -                    337.10                    17.00 

            6,183.10                        -                          -                 6,183.10               4,921.00 

OTHER INCOME            9 

Children and Families             1,639.86                        -                          -                 1,639.86           1,261.67 
Church Flowers                  97.50                        -                          -                      97.50                    31.00 
Church Flowers Gift Aided                        -                          -                          -                           -                       -   

Fees - Additional (heating, interest, choir)                453.00                        -                  580.00               1,033.00                  559.98 
Insurance Claim                        -                          -               1,438.28               1,438.28               3,145.00 
Miscellaneous             2,205.03                        -                          -                 2,205.03           1,864.54 
Parish Activities             1,744.00                        -                  410.00               2,154.00                         -   
Refreshments             5,615.86                        -                          -                 5,615.86           3,427.13 

          11,755.25                        -               2,428.28             14,183.53             10,289.32 

NOTES TO THE FINANCIAL STATEMENT

 Unrestricted 
Fund 

 Designated 
Fund 

 Restricted 
Fund 
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EXPENDITURE Total TD Total Y/E

2025 2024

£ £ £ £ £
COST OF GENERATING FUNDS          10 

Concerts and Events             2,567.12                        -               3,423.96               5,991.08           6,387.85 
 Fund Raising                109.54                        -                          -                    109.54                    99.62 

            2,676.66                        -               3,423.96               6,100.62               6,487.47 

CHURCH ACTIVITIES 11

Parish Share           79,790.00                        -                          -               79,790.00             74,954.00 

MISSION GIVING AND DONATIONS  12 

Charities - Home (UK)                        -                          -             14,155.94             14,155.94             12,588.34 
Charities - Overseas                        -                          -               3,648.62               3,648.62               1,772.30 
Charities - Christian Relief                        -                          -                          -                           -                 3,561.85 

                       -                          -             17,804.56             17,804.56             17,922.49 

SALARIES, WAGES and HONORARIA  13 

Administrator (Parish/Team)                        -                          -               7,999.29               7,999.29               7,744.81 
Support Costs (organists/pianists)             5,200.08                        -                          -                 5,200.08               4,988.04 

            5,200.08                        -               7,999.29             13,199.37             12,732.85 

CLERGY AND STAFFING COSTS  14 

Clergy Expenses             1,231.24                        -                          -                 1,231.24           2,662.99 
Computer                        -                          -                          -                           -                       -   

Subscriptions                511.98                        -                          -                    511.98                  372.99 

            1,743.22                        -                          -                 1,743.22               3,035.98 

 CHURCH RUNNING EXPENSES 15-18

Mission and Evangelism  15             3,371.30                        -               2,164.28               5,535.58           5,909.58 
Children and Families             1,669.81                        -               1,193.14               2,862.95           2,641.75 
Independent Examiner                600.00                        -                          -                    600.00                  600.00 
Parish/Team Administration             1,693.20                  61.50                791.70               2,546.40           2,627.08 
Photocopier             2,257.92                        -                          -                 2,257.92           2,257.92 
Printing                985.28                        -                          -                    985.28           1,088.68 
Postage                463.84                        -                          -                    463.84                  510.65 
Stationery                667.61                        -                          -                    667.61                  787.42 
Insurance                712.89                        -               7,278.54               7,991.43           7,714.25 
Church Furniture                        -                          -                          -                           -             1,597.99 
Churchyard Expenses                  65.00                        -                          -                      65.00                  246.39 
Cleaning             1,317.80                        -                          -                 1,317.80                  680.00 
Maintenance             2,481.63                        -               1,234.10               3,715.73           9,034.82 
Security                  96.97                        -                          -                      96.97                  297.38 
Service Costs             2,331.99                        -                  539.95               2,871.94           2,383.40 

 Gas and Electricity  17             8,947.26                        -                          -                 8,947.26           9,790.99 
Water                526.79                        -                          -                    526.79                  507.79 
Bank charges  18                525.71                        -                          -                    525.71                  587.76 

          28,715.00                  61.50           13,201.71             41,978.21             49,263.85 

MAJOR CAPITAL EXPENDITURE  19 

Church - Major Repairs and Decorations                        -                          -                          -                           -                 3,645.00 
Hall/Other Buildings - Major Repairs and Decs                        -                          -             16,493.28             16,493.28               7,008.00 

                       -                          -             16,493.28             16,493.28             10,653.00 

OTHER EXPENDITURE  20 

Church Flowers                  97.50                        -                          -                      97.50                    66.80 
Gifts and Grants             1,110.94                        -                  375.00               1,485.94           1,055.39 
Miscellaneous         1,490.42                    -              133.43               1,623.85           1,897.03 
Parish Activities         1,795.50                    -              660.00               2,455.50                         -   
Refreshments         1,175.63                    -                      -                 1,175.63                  939.81 

            5,669.99                        -               1,168.43               6,838.42               3,959.03 

NOTES TO THE FINANCIAL STATEMENT ctd.

 Unrestricted 
Fund 

 Designated 
Fund 

 Restricted 
Fund 
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Notes £ £

Current assets D

Debtors and prepayments             6,239.76               6,534.27 
Cash at bank and in hand           88,725.54           125,480.85 

Short-term deposits           52,670.04             52,608.16 

        147,635.34           184,623.28 

Current liabilities

Creditors - amounts falling due within one year             4,017.28               6,868.40 

Net current assets         143,618.06           177,754.88 

Total net assets         143,618.06           177,754.88 

Represented by Parish Funds 2025 2024

Unrestricted E           27,092.02             69,186.41 

Designated F             6,563.50                         -   

Restricted G         109,962.54           108,568.47 

        143,618.06           177,754.88 

The financial statements were approved by the board of Trustees on …...……………… and were signed on its behalf by:

Aylsham PCC

BALANCE SHEET
31 December 2025

……………………………………..........………….  Trustee

2025 2024
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Reverend Canon Julie Boyd



E.  Unrestricted Bal b/fwd Receipts Payments Transfers Bal c/fwd

Cash in Hand              24.84               (7.67)                        -                           -                  17.17 

General Account           69,161.57           96,629.72        (123,794.95)           (14,921.49)         27,074.85 

          69,186.41           96,622.05        (123,794.95)           (14,921.49)             27,092.02 

F.  Designated  Bal b/fwd  Receipts  Payments  Transfers  Bal c/fwd 
Children's Choir Fund                        -               1,625.00                 (61.50)               5,000.00               6,563.50 

                       -               1,625.00                 (61.50)               5,000.00               6,563.50 

G.  Restricted  Bal b/fwd  Receipts  Payments  Transfers  Bal c/fwd 
Fabric Fund           61,046.88             2,638.43            (7,862.85)                         -               55,822.46 
Church Choir Account             3,143.99             1,029.03            (1,483.38)                         -                 2,689.64 

Charities Fund            549.84       24,595.64      (23,588.32)                         -                 1,557.16 

Children & Families Fund             2,396.65                161.88                        -                           -                 2,558.53 

Mission Project Fund              78.51                    -               (29.48)               9,921.49               9,970.52 

School House Trust           14,460.79             6,058.28          (17,143.07)                         -                 3,376.00 

Mercers' Grant           25,678.76                        -              (9,984.13)                         -               15,694.63 

Church Community Fund             1,213.05                        -                          -                           -                 1,213.05 

Organ Fund                        -             17,080.55                        -                           -               17,080.55 

        108,568.47           51,563.81          (60,091.23)               9,921.49           109,962.54 

Total Parish Funds         177,754.88         149,810.86        (183,947.68)                         -             143,618.06 

Church Choir Account restricted to choir fees and any other income or expenditure at the discretion of the Director of Music.

School House Trust rent restricted to repairs of the property (formerly for educational purposes and youth work).

Mercers Grant restricted to Team Administrator employment costs and from Nov23 Children's work at the discretion of the Rector.

Fabric Fund restricted to repairs and maintenance of the church building including insurance.

Charities Fund restricted to charitable income and expenditure.

31 December 2025

Children & Families Fund (formerly Liz Jones Youth Fund, balance retained) restricted to outreach ministry to children and families.

NOTES TO DESIGNATED AND RESTRICTED PARISH FUNDS

Aylsham PCC

1.  Fund movement - current year

PARISH FUNDS DETAILS

Mission Project Fund (formerly Pop, Corn & Grace, £78.51 balance to General Fund) restricted to focussed mission projects.

Church Community Fund restricted to church and local projects at the discretion of the Trustees.

Children's Choir Fund designated for children's choir project

Organ Fund restricted to organ restoration projects and related costs (Clarke legacy £17080.55 Jan/Feb25)
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1.  Fund movement - Comparative year 2024

E.  Unrestricted Bal b/fwd Receipts Payments Transfers Bal c/fwd

Cash in Hand              11.27      13.57                        -                           -                  24.84 

General Account           19,122.99         173,249.83         (123,874.02)                  662.77             69,161.57 

          19,134.26         173,263.40         (123,874.02)                  662.77             69,186.41 

F.  Designated  Bal b/fwd  Receipts  Payments  Transfers  Bal c/fwd 

None                        -                          -                          -                           -                           -   

                       -                          -                          -                           -                           -   

G.  Restricted  Bal b/fwd  Receipts  Payments  Transfers  Bal c/fwd 

Fabric Fund           57,358.37           16,335.27          (12,646.76)                         -               61,046.88 

Church Choir Account             3,702.61            908.15            (1,466.77)                         -                 3,143.99 

Charities Funds             1,772.51           23,020.56          (23,580.46)                (662.77)              549.84 

Liz Jones Youth             2,340.80                  55.85                        -                           -                 2,396.65 

Pop, Corn and Grace              78.51                        -                          -                           -                  78.51 

School House Trust           17,590.50             4,620.00            (7,749.71)                         -               14,460.79 

Mercers Grant           35,369.71                        -              (9,690.95)                         -               25,678.76 

Church Community Fund             1,213.05                        -                          -                           -                 1,213.05 

Organ Fund                        -                          -                          -                           -                           -   

        119,426.06           44,939.83          (55,134.65)                (662.77)           108,568.47 

Total Parish Funds         138,560.32         218,203.23        (179,008.67)                         -             177,754.88 

PARISH FUNDS DETAILS
for the year ended 31 December 2024

Aylsham PCC
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2.  ACCOUNTING POLICIES

STATEMENT OF FINANCIAL ACTIVITIES

A.  INCOMING RESOURCES

B.  RESOURCES EXPENDED

BALANCE SHEET

C.  FIXED ASSETS

D.  CURRENT ASSETS AND LIABILITIES

FUND ACCOUNTING

2025 2024 
Number of employees 1 1 

Employment costs £ £
Salaries Gross 7,654.81            7,411.30            
Employer pension 306.19               296.45               
Employer pension life assurance 38.29                 37.06                 

7,999.29            7,744.81            
4. TRUSTEES

 £         4,000.08 

 £            480.00 

The average monthly number of employees during the year is: One

No other payments or expenses were paid to any other PCC member, persons closely connected to them, or related parties.

As the parish organist, Mr H C Macey, PCC member, has been paid honorarium/copyright fees during the year of:

As a deputy organist, Mr M R Martin, Churchwarden & PCC member, has been paid fees during the year of:

There were no employees whose annual remuneration was £60,000 or more.

G.  Restricted funds are monies given, collected or donated for a specific purpose.  They must only be used in the purpose for which they were 
given or raised.  Any restrictions placed on gifts would be considered by the PCC before being accepted.

3.  EMPLOYEES

The financial statement has been prepared in accordance with Church Accounting Regulations 2006 and with applicable UK accounting 
standards and with the Charities Statement of Recommended Practice 2015, Accounting and Reporting by Charities, and applicable accounting 
standard FRS 102.

The financial statement has been prepared under the historical cost convention and includes all transactions, assets and liabilities for which the 
Trustees (PCC) are responsible in law.  It does not include the accounts of any church groups that owe their main affiliation to another body, 
nor those that are informal gatherings of church members.  It does include the Church Choir accounts

Planned giving, collections and similar donations are recognised when received.

GENERAL NOTES

Income tax recoverable on gift aided giving is recognised when the incoming resource to which it relates is received.

Grants and legacies are accounted for when the PCC is notified of its entitlement and the amount due, and is reasonably certain of its ultimate 
receipt.

Dividends are accounted for when declared receivable, and interest as and when accrued by the payer.

Rental income and other items spanning financial years are accounted for, pro-rata, in the years to which they refer.

All incoming resources are accounted for gross.

Grants and donations are accounted for when paid, or when awarded, if that award creates a binding or constructive obligation on the PCC.

The diocesan parish share expected to be paid is accounted for when due.

Insurance and other items spanning financial years are accounted for, pro-rata, in the years to which they refer.

All other expenditure is generally recognised when it is incurred and is accounted for gross.

Consecrated and benefice property is not included in the accounts in accordance with s.10(2)(a) and (c) of the Charities Act 2011.

No value is placed on moveable church furnishings held by the incumbent and churchwardens on special trust for the PCC, which require a 
faculty for disposal, since the PCC considers this to be inalienable property, listed in the church's inventory, which can be inspected at any 
reasonable time.

Fixed assets are not valued in the financial statements as all such items are deemed to be completely de-valued at the time of acquisition.

Debtors are accruals of receipts to the current financial statement that are outstanding with the bank at the year end, and the prepayment of 
expenditure that relates to future years.
Creditors are accruals of payments to the current financial statement that are outstanding with the bank at the year end, and prepayment of 
income that relates to future years.
Deposit funds are held with the CCLA CBF Church of England Deposit Fund.

E.  Unrestricted funds are freely available to be used for any general purpose within the charitable aims and objectives of the church, on 
application to and at the discretion of the Trustees (PCC).

F.  Designated funds are unrestricted funds earmarked by the Trustees (PCC) for specific uses but can be reallocated at any time by the PCC.
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