We Are All Mammals
Trustee Meeting 1* Oct 2026
Minutes
Present: Trustees: RF, MKW, CR. Director JRW.
Apologies: None
Minutes of Previous Meeting reviewed and accepted.
Trustees:
No communication from Helen or Louise. Raf to contact (Completed 2/10/26).

Financial Position

31st December 2024 Current acc; £827.29
31st December 2025 Current acc; £707.86
Just Giving was paid 12 times £18= £216 total and brought in £96.57

There were no other transactions.
The savings acc stands at £3,790.92

Noted that still awaiting expenses claim from Jake.

Decision to cancel “Just Giving”. Jake to look into. Possibly restart when activity increases (see
below).

Charity Commission reporting: Raf to submit annual report to Charity Commission in October.

Update on Activities

Jake presented proposal to increase profile through a number of activities; social media, fundraising,
teaching workshops and research coordination.

(Jake) to contact Immy about possible Coordinator role which in time could oversee above activities.

In the short term (next 3 months); Coordinator to draft an email to be reviewed by Trustees/Director
prior to sending to users of the Elephant standards. Email would serve to identify strengths and
barriers to adoption of standards, and could adopt a SWOT approach. (No expenses are expected,
but if there are some, WAAM would cover expenses).

Once feedback is received, the Coordinator to prepare a short report to the Trustees/Director and
call a meeting (ideally in December 2026) to discuss future activities and directions. Depending on
the outcome of this meeting, future activities could be paid for by WAAM, though the onus would be
on the Coordinator to bring in funds to cover their fees and costs.

Matters without notice
None

Meeting closed



