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1. Trustees Report 

 
The Trustees present their report and accounts for the year ended 31st March 2026. 
The accounts have been prepared in accordance with the accounting policies set out in note 
1 to the accounts and comply with the charities constitution, the Charities Act 2011 and the 
Statement of Recommended Practice, “Account and Reporting by Charities”, issued in 
March 2005. 
 
The Trustees who served during the year were: 
 

 David Mitchell   Chair 
 Adefela Aromolaran  Elected Trustee 
 Elizabeth PoƩer 
 Emily Carrillo   Treasurer 
 Gary Tucker 
 Kevin Downton  Term completed April 2026 
 Lindsay Nash   Independent Trustee 
 Marc Lim 
 Philippa Vincent 
 Stephen Walker 
 Emmanuel Akpata  Resigned February 2026 
 Alison Maffey    Term completed April 2025 

 
2. IntroducƟon from Lead Pastor 

Unless the Lord builds the house, the builders labour in vain (Psalm 127:1). This verse has 
been something of a mantra for us this year, a reminder that it is He who builds, not us. Not 
our effort, our strategy, or our skill. We simply get the privilege of joining in with what He is 
already doing. 

Looking back over the past twelve months, I am struck again by God's faithfulness. This has 
been a year in which the foundation work of recent years, addressing culture, governance, 
and structures that needed attention has begun to bear visible fruit, and in which we have 
taken the first tangible steps toward building something new together with our 'Build the 
House: Together' project. 

Over the past three years we have been fixing foundations. That work has continued this 
year through a Culture Review with an external Culture Consultant and what we have called 
internally the Culture Greenhouse. We've been asking what cultures we want to grow and 
flourish, not only within the staff team but across the whole church family through our 
Vision Sundays and AGMs; each of us taking responsibility for the health of that culture. 

We have continued to implement the recommendations of the Scolding Review in 
conjunction with the diocese, and were encouraged that the Bishop of Bedford recognised 
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the transformation and change this church has been through at the St Albans Diocese Synod 
in early 2026.  

… They (SSW) have responded fully to the review carried out by Fiona Scolding, KC and 
amended their Bishop’s Mission Order in the light of the Review’s Recommendations. This in 
turn led onto changes in the regulations for Bishop’s Mission Orders to the benefit of new 
mission initiatives across the whole national church. 
Soul Survivor Watford, like all churches, is committed to continuing to grow and to develop 
as a place that is safe for all. I want thank Jon Stevens, his colleague Simon Nicholls and all 
the team, along with David Mitchell and his fellow trustees, for all that they have done to 
make Soul Survivor Watford a safer place for all. At the heart of this is valuing Christ in each 
and every person. It is good that going forward Soul Survivor Watford will be a resource for 
the Diocese (although at this stage not receiving SMIBB funding as the Church Times and 
Telegraph erroneously reported.) 
The work of learning, listening and ensuring a culture of safety is ongoing for us all.’  Richard 
Atkinson, Bishop of Bedford, Acting Bishop of St Albans. 

Safeguarding continues to be commended as one of the most comprehensive in the 
diocese, and our renewed Bishop's Mission Order, signed in January 2025, reflects the 
strengthened governance now in place. 

This year we have seen transition in our staff team. Where a church walks through a season 
of organisational challenge and healing, it is natural, even healthy, for a staff team to 
evolve. That doesn't make the changes easy and it’s right to recognise that loss and change 
is unsettling. But I remain confident that God is faithful in seasons of both stability and 
transition, and we are grateful for every member of staff, past and present, who has served 
this church well.  We have also been incredibly blessed with new people joining both our 
pastoral and ops teams, who have helped shape new culture as we move ahead together. 

Financial foundations 

As with any season of transition and growth, this year has also brought financial challenge. 
Our free reserves have not been at the level the Trustees would wish, and looking ahead we 
have identified a projected deficit for the coming financial year.  The Trustees and staff 
team have been proactively developing a cost control plan. We hold this, too, as an area 
where God is building good foundations, teaching us wisdom and discipline in how we 
steward what He's entrusted to us, even as we give generously toward the Build the House 
Together project. 

A house of worship and prayer 

Alongside this, we have seen God doing something fresh among us. Sunday gatherings 
regularly draw over 1,000 people, with over 1,900 gathering for our Christmas Carol services 
and 1,300 on Easter Sunday. We have rejoiced in seeing many lives transformed by the 
power of Jesus and over 60 people were baptised this year! We held six House of Worship 
nights, with over 3,000 people coming through the doors.  Prayer is a growing foundation of 
our church life together, with ten Worship & Prayer nights gathering more than 2,000 
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people to pray every month, as well as two new weekly prayer gatherings kicking off, we are 
growing as a House of Prayer.  Our Online 11.30 service continues to reach over 1,500 
people each week, a reminder that the house God is building extends well beyond these 
four walls. 

Building the House: Together 

After three years of foundation-laying, the Trustees and leadership team prayerfully 
discerned that this was the season to pick up the physical building plans once again. In 
March 2026 we launched Build the House: Together; our vision to connect Warehouse 5 and 
Warehouse 7 into one unified space: one house, one family, one front door. This isn't about 
comfort or appearance; it's about making room for the mission God has placed on this 
church, to be a House of Hope, and for buildings fit to serve the growth we are already 
seeing and believe is still to come. 

On Gift Sunday, our church family responded with incredible generosity, a response that has 
moved us from vision into action, and one we don’t take for granted given the season we 
have walked through together as a church family. Fuller detail on the project can be found 
on the website. 

Onwards… 

We are not finished... and that is good news! We remain a people in process, being refined 
and shaped by Jesus. But if what we have seen this year is any indication of what is still to 
come, we are grateful, excited and we look ahead with anticipation; confident that He who 
has begun this good work will carry it on. 

Rev'd Jon Stevens 
Lead Pastor 

 
3. Recruitment and appointment of New Trustees 
 
During the past year, no new appointments of trustees were made. A second elected 
trustee will be elected at the October 2026 AGM in order to align the two- 
year election cycles for elected trustee two-year terms. 
 
Non-elected trustees continue to be appointed by the existing board through a process of 
advertisement, applications, interviews and structured induction. A Trustee Handbook is 
provided for trustees setting out the vision, values, responsibilities and expectations of 
trustees in line with the Charity Commission guidance.   
 
Trustees are appointed for defined terms in line with our Bishops Mission Order, normally 
four years, with one further term. Candidates are assessed against role descriptions and 
person specification to ensure the board has appropriate experience across finance, 
safeguarding, HR, governance and pastoral ministry. All Trustees receive the Trustee 
Handbook, complete safeguarding training and are encouraged to undertake 



 Soul Survivor Waƞord  
Trustees Annual Charity Commission Report and Accounts  

for year ended 31st March 2026 
 

 
4 

 

wider governance and charity law training. Trustees are expected to remain active in church 
life unless serving as independent Trustees. 
 
The changes to our governance over the past three years provide a more 
transparent, accountable and robust framework for Trustee recruitment, induction and 
ongoing development. 
The Trustees and Executive team welcome the strengthened oversight and continue to work 
closely with the Bishop of Hertford and the diocesan team. 
 
 
4. Structure, Governance and Management 

 
The CIO was established by a constitution and was registered as a charity with the Charity 
Commission on the 25th June 2019, number 1184088. 
 
Constitutional amendments 
During the previous year ending March 2025, the Trustees reviewed and amended the CIO’s 
constitution to reflect evolving governance practices and incorporate recommendations 
from the Fiona Scolding KC review. The amendments were formally agreed in principle by 
the Board and include clarification on the timing of AGM’s, minute-keeping practices, and 
the relationship between trusteeship and staff roles. 
 
Additional refinements addressed clauses concerning the retirement and removal 
of Trustees, and the requirement for at least one external Trustee.  
 
While maintaining flexibility allowed under the model CIO constitution, the updated version 
reflects Soul Survivor Watford’s current governance policies, particularly regarding staff 
ineligibility for trusteeship, without making it a fixed constitutional restriction. 
The updated constitution was finalised in May 2025 and was submitted to the Charity 
Commission in accordance with regulatory requirements. 
 
 
Organisational structure and decision-making process 
Trustees oversee different areas of responsibility. These areas include Finance, Health and 
Safety, Human Resources and Safeguarding.  These teams are authorised to make decisions 
within their specific areas of responsibility unless they consider it necessary to refer to the 
whole board. Expenditure of more than £1,000 has to be referred to the board for approval 
unless included in the previously approved budget.  
 
All staff positions are authorised by the whole board but recruitment of the person (with 
the exception of the Lead and Associate Pastor) is delegated to the Executive Team.  
 
The day-to-day management of Soul Survivor Watford is delegated to the Executive team. 
 
The Lead Pastor reports to the Trustee board and Bishop of Hertford and fully engages with 
the Church of England MDR process (Ministerial Development Review). The Lead 
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Pastor meets with the Bishop of Hertford and Archdeacon of St Albans quarterly.  All 
licensed clergy on staff engage with the Church of England MDR process. 
 
The BMO Annual Governance Health Check was carried by the Archdeacon of St Albans 
(Bishops Visitor) and the Director of Mission and Ministry for the Diocese of St Albans during 
the financial year. 
 
Trustees have linked staff members which strengthens the relationship between staff and 
trustees. A Staff and Trustee dinner was held during the year to strengthen relationship, and 
trustees attend a staff meeting at least once a year.  This continues to provide feedback 
channels for staff to the trustees.  Trustees are also encouraged to be more present and 
visible with the congregation on Sundays and key events such as the AGM, and photos of all 
staff and trustees are displayed in the buildings.  Staff who have left the CIO’s employment 
during the year have had exit interviews with the HR Lead and a Trustee; a summary of 
these interviews are provided to the trustees and Bishop’s Visitor. 
 
Details of other related parties and wider networks in which the charity is involved 
The charity works with other Christian organisations in the area especially Watford Food 
Bank, New Hope and Charis. The charity is a member of Christians Across Watford and the 
Evangelical Alliance. 
 
5. Safeguarding 
 
Soul Survivor Watford continues to uphold a robust and comprehensive Safeguarding Policy, 
in line with Church of England and Diocese of St Albans guidance. The policy is reviewed 
regularly, is publicly accessible on our website, and is actively promoted throughout the 
building via signage and staff awareness. 
 
Regular safeguarding reports have been presented to the Trustees throughout the year, 
covering new and active cases, ongoing safeguarding initiatives, and progress updates 
against national safeguarding standards. 
 
Safer recruitment practices remain a key focus. All volunteers undergo the appropriate 
level of DBS checks and training. A centralised Parish Dashboard 
system ensures accurate tracking of recruitment, DBS, and training compliance. 
 
Volunteers do not start in their roles until compliance is met and those who do not 
complete refresher training due or undergo DBS renewals that are due are asked to step 
down until compliance is met.  Ongoing support and refresher sessions are in place to 
ensure staff and volunteers maintain up-to-date safeguarding awareness. 
 
Soul Survivor Watford employs a full-time Safeguarding Lead.  
 
The Soul Survivor Safeguarding Team comprising of the Lead Pastor, Associate Pastor, Head 
of Operations and the Safeguarding Lead hold quarterly internal meetings to review 
practices, examine trends, and reflect on learnings from significant cases. The safeguarding 
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team also hold bi-weekly current cases reviews to monitor new and ongoing active 
safeguarding concerns. 
 
All safeguarding cases are logged through our CPOMS system, with referrals and 
consultations made where appropriate to external agencies.  
 
All safeguarding-related policies, including our Whistleblowing and Complaints Policies, are 
available on our website. https://www.soulsurvivorwatford.co.uk/policies  
 
 
6. GDPR 

 
Soul Survivor Watford remains committed to GDPR-compliant, secure handling of personal 
data, particularly donor information. In July 2025, we introduced a Subject Access 
Request Policy and reviewed our Privacy Policy to ensure transparency, timely responses, 
and continued compliance with current legislation and best practice. 
 
7. Risk Management 

As part of the CIO's risk management process, the Trustees undertake annual risk 
assessments in liaison with the relevant key members of staff. The Trustees acknowledge 
their responsibility for the charity's system of internal control and for reviewing its 
effectiveness. 

Soul Survivor Watford continues to operate BrightSafe, a cloud-based health and safety 
management system, to support risk oversight across the charity. Through structured 
workflows, digital reporting tools, eLearning and expert advice, BrightSafe enables the 
charity to identify and respond to potential hazards efficiently. Its incident logging and risk 
assessment features continue to support how the Trustees and staff team monitor and 
document safety concerns, ensuring appropriate corrective actions are taken promptly and 
reducing the risk of repeat occurrences. The platform also continues to support compliance 
by keeping key documentation up to date and easily accessible. 

The Facilities Manager with Head of Operations, oversees health and safety and compliance. 
This provides consistency, accountability and operational follow-through in key areas of 
internal control, including the implementation of safety protocols, premises oversight and 
staff/visitor safety. 

The Trustees, through the staff team, continue to maintain policies on risk and internal 
controls, which cover: 

 The responsibility of management to implement the Trustees' policies 
 The responsibility of management to implement the procedures/controls approved 

by the Trustees 
 Consideration of the types of risk that the charity faces 
 Identifying the level of risks which they regard as acceptable 
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The Trustees are satisfied that the systems currently in place, supported by BrightSafe and 
dedicated staff oversight, remain sufficient to mitigate exposure to the major risks 

8. Financial review 
 

Soul Survivor Watford reported an overall surplus of £12,440 (2025: deficit of £123,332). 
The net surplus arose primarily from increased donations and reduced governance costs. 
Income from donations increased by 2.2% mostly due to the giving day for Build the House: 
Together fund. Charitable activities costs remain in line with prior year. Although staff costs 
increased by 2.7%, SSW has reduced Warehouse and building running costs attributable to a 
retrospective rebate of business rates. 
  
The Executive Team supported by the trustees have been closely managing the budget. 
While forecasts indicate financial pressure arising from reduced unrestricted reserves and 
planned investment in ministry, the executive team working with the trustees are 
implementing measures to rebuild reserves, and are implementing further expenditure 
controls and encouraging regular giving. 
 
9. Reserves 

 
The Trustees have established a policy whereby free reserves held by the charity should 
be maintained at a minimum of 2 months of the operating budget.  At the accounting date 
free reserves were £227,496.  The Trustees are satisfied, after obtaining professional advice, 
that this level of reserves is acceptable. 
 
10. Operations & Infrastructure 

The Operations team continued to build on the significant growth and professionalisation 
established over recent years, reflecting the church's ongoing organisational growth and its 
operational capacity and readiness for continued growth in the future. 

Following the review of operations functions carried out in Summer 2024, the church 
continues to benefit from the Head of Operations role, providing senior oversight and 
strategic direction across staffing, systems, compliance and infrastructure. The full-time 
Safeguarding Lead continues to embed safeguarding at every level of church life. Together 
with the wider ops team, co-ordination and communication is maintained through bi-weekly 
team meetings and strong collaboration across ministries. 

11. Objectives and Activities 
 
The main objectives of the CIO are for the public benefit:- 

 the advancement of the Christian faith in the United Kingdom or overseas; 
 the relief of persons who are in need by reason of financial hardship, 
unemployment, ill-health, disability or such other economic or social 
disadvantage; and 
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 the furtherance of the charitable work of the CIO by the advancement of 
such other charitable purposes as the Charity Trustees may from time to time 
decide. 

 
Advancement of the Christian Faith in the UK 
 
The CIO is responsible for Soul Survivor Watford; this is a missionary congregation reaching 
out to people in Watford and the surrounding areas which was founded in 1992.  Soul 
Survivor Watford is part of the Church of England and became a ‘Bishops Mission Order’ 
within the St Albans Diocese in 2014, extended in January 2024, and a further Renewed 
BMO signed on the 28th January 2025. 
 
The aim of this congregation is not only to teach the Christian faith and offer opportunities 
to worship, but also to demonstrate the gospel through serving the local community 
(further details and activities below). 
 
Alpha courses or similar courses are run on a regular basis, where people are encouraged to 
come and explore the Christian faith and to ask any questions they may have.  Regular 
courses teaching various aspects of the Christian Faith are run throughout the year and are 
open to anyone.  
 

Relief of Persons Who Are in Need 

The CIO runs a variety of activities from Soul Survivor Watford to support those in need in 
the church family and local community of Watford. 

The No7 Café is open on Mondays and Tuesdays, offering a warm, welcoming space for the 
community, with affordable food and free tea and filter coffee. 

Food Boxes are provided during half-term holidays for those facing financial pressures, each 
containing three meals for 6 people with recipe cards, together providing over 12,000 meals 
a year for local families in need. 

The Hope Fund provides emergency assistance for those in financial need or crisis, 
particularly related to food. 

The CIO also supports a number of local charities addressing adversity in Watford: 

 New Hope – supports homeless people in Watford; several SSW congregants are 
directly involved. https://www.newhope.org.uk/ 

 Alternatives – offers emotional and practical support for pregnancy-related 
challenges; supported by SSW volunteers . The CIO supports this charity financially. 
https://alternativeswatford.co.uk/ 

 Charis Tiwala – supports those in Hertfordshire affected by human trafficking or 
sexual exploitation. https://charistiwala.com/ 



 Soul Survivor Waƞord  
Trustees Annual Charity Commission Report and Accounts  

for year ended 31st March 2026 
 

 
9 

 

 The Cornergate Foundation – supports prisoners and ex-offenders with 
resettlement, financially supported this year. https://cornergate.org/ 

The congregation also collects non-perishable food and nappies for the nearby Watford 
Food Bank, to which SSW is a significant contributor. https://watfordfoodbank.co.uk/ 

Aims and Objectives for the year 
 
During the financial year the Trustees, Executive Leadership and Ministry Leadership Team 
continued to focus the activities of the CIO on building solid foundations for the future.   
 
The Mission of Soul Survivor Watford is to “Love God, Love People and Love the World”. 
 
Much of our activity has been focussed on the local church in Watford whose vision is to 
communicate the good news of Jesus across all generations with a particular focus on the 
rising generations.  Our wider vision to support and resource the wider church in the UK is 
developing through House of Worship and the church is supporting parish / church 
revitalisation initiatives. 
   
The ‘Build the House’ season continues; Building a House of Worship, Prayer and Hope.  
 
We also launched Phase 2 of our building project; Build the House Together in March 2026 
with the aim to join both warehouses together. 
 
Sunday services remain the central gathering point during the week with average weekly 
attendance between 950 – 1000 people each week across the 9.15am, 11.30am and 6.30pm 
services. 
 
12. Soul Survivor Watford Executive & Ministry Leadership Team 

 
Executive Team 

 Rev’d Jonathan Stevens – Lead Pastor 
 Rev’d Simon Nicholls – Associate Pastor  
 Mandy White - Head of Operations 
 Tom Smith – Worship Pastor 
 Susi Smith – HR & EA to Lead Pastor 
 
 

Ministry Leadership Team 
 Ibemanomare Para-Mallam – Pastor – Responsible for Pastoral Care 
 Rev’d Samuel De Garis – Curate – Responsible for Prayer 
 Anya Faull – Pastor - Responsible for Community 
 Jacob Hobbs – Pastor Responsible for Discipleship 
 Rosie Del Grosso – Pastor - Soul Kids Pastor 
 Leah Bucko – Pastor - Soul Youth Pastor 
 Chloe Thomas – Ordinand – Responsible for Young Adults 
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The Staff Team are responsible for developing and overseeing the following areas: 

 Sunday services and worship 
 Evangelism and community outreach 
 Work with children from 0-11 years 
 Work with young people from 11-18 years 
 Young Adults ministry 
 Communications training 
 Pastoral Care 
 Connect Groups and Discipleship 
 Family Life courses 
 Leadership development 
 Worship 
 Prayer 
 Hope (Social Action and Outreach) 
 Café No 7 

There are a team of over 250 volunteers within the church who support the running of 
many of the activities. 
 
13. Significant AcƟviƟes 

Sunday Services 

Sunday Services continue as the central expression of worship, discipleship and community, 
drawing an average of 1,000 people across the year, with growth in the 6:30pm 
congregation. Easter Sunday attendance 2025 was 1,300, and Christmas Carol Services on 
14th December 2025 drew over 1,900 attendees, with the addition of a 4.30pm service to 
increase capacity. 

Church Planting and Parish Renewal 

Soul Survivor Watford continues to support local parish renewal, and during the financial 
year supported the new Priest in Charge for St Mary's Apsley End and St Benedict's, 
Bennetts launch a parish renewal initiative in Bennetts End. SSW was asked by the Dicoese 
of St Albans to support this. About 30 congregation members joined the church and SSW 
sends worship leaders and musicians to support. 

Alpha 

Alpha which is an opportunity for people to explore the Christian faith was run twice during 
the year with over 130 people attending across the two courses 

Soul Kids – Sunday Children's Ministry 

Soul Kids continues to grow, averaging over 90 children each Sunday across the 9:15 and 
11:30 services.  
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Soul Youth 

Soul Youth serves school years 7–13; Younger Youth (7–9) is held during Sunday morning 
services, and older Youth (10–13) meets on Tuesday nights. Teaching covers worship, 
prayer, identity, discipleship and the life of Jesus. Over 100 of our young people went to the 
Vineyard Dreaming the Impossible Festival in August 2025.   

Young Adults 

Serving ages 18–30 through community, worship gatherings and socials.  40 attended the  
Young Adults Weekend away in September 2025. 

Pastoral Care 

Pastoral Care has developed further this year, with a dedicated Pastor and bi-weekly 
pastoral team meetings. Over 20 volunteers are now on the Pastoral Care team supporting 
people within the congregation. A new ChurchSuite-based tracking system and structured 
referral process via the website now support consistent case-handling, alongside regular 
case reviews, training for ministry leads, and closer collaboration with Safeguarding and 
Connect Groups. 

Connect Groups 

Connect Groups continue to provide a space for people to gather in smaller communities, 
grow in relationship with one another and with God. 

House of Worship Nights 

We have been holding bi-monthly House of Worship Nights on Fridays which gather 
between 500 & 700 people to spend a whole evening worshipping Jesus.  Invited worship 
leaders and teams have come and led evenings including Gas Street Worship, St Pauls 
Hammersmith, Junior Garr and others.  

House of Hope 

The House of Hope continues to serve as Soul Survivor Watford’s expression of compassion 
and outreach, extending God’s love into the local community through practical support, 
relationship, and hospitality.  
 

Café No 7 

Café No7 is a vibrant and welcoming community hub, offering affordable food, connection, 
and a safe space for all. The café now opens on Monday’s and Tuesday’s and provides a key 
connection point to other areas of care and mission.  
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The Hope Fund 

Through the Hope Fund, over 600 individuals and families received practical help during 
times of crisis, including food boxes, heating and electricity vouchers, and emergency 
financial grants.  
 

Watford Food Bank 

The church has maintained regular support for the Watford Food Bank, running donation 
drives and mobilising the congregation around seasonal giving and emergency appeals.  
 

Soul Missions 

The church supported 4 mission partners, including individuals serving internationally and 
organisations aligned with the church’s values and vision.  
 
 
Build the House: Together — Building Project Phase 2 

Build the House: Together is phase 2 of Soul Survivor Watford's Building Project to connect 
Warehouse 5 and Warehouse 7 into one unified space for worship, prayer and community 
— one house, one family, one front door. The wider project is costed at approximately £2.5 
million, of which the congregation's giving target is £1.25 million. 

Following a season of vision-casting, meals for the church to hear more and ask questions, 
including a dedicated Vision Sunday and Gift Sunday, the church family responded with 
remarkable generosity: in March 2026 over £650,000 was given or pledged toward the 
project, adding to funds already held, taking the campaign to a strong position against its 
target. The Trustees are exploring further funding through charitable trust applications and 
a Diocesan Mission Initiative Grant, alongside continued congregational giving. 

The Trustees are enormously grateful for this generosity and continue to maintain oversight 
of the project's finances which is led by one of the trustees Gary Tucker. 

Grant Making  

As part of the objectives of the CIO, in particular to advance the Christian Religion in the 
United Kingdom or overseas, and the relief of the poor and needy, the Executive Team and 
Trustees on occasion make financial grants to individuals or organizations.  There are 
two key ways in which grants are made.  
 
Firstly, on occasions such as Christmas and Easter, the offerings are given away to causes 
beyond Soul Survivor Watford.  The recipients of such gifts are proposed by the staff team, 
and the Trustees approve the decision.  This year’s gifts were given to: 
Cornergate Foundation and St Benedicts Church, Hemel Hempstead. 
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