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Reserves Policy 

2026 will see an increase in the reserves to £43,094.94 
Which includes an interest payment of £1121.08 
 
We continue to ensure that the Hall has reserves to cover standard operating costs for up to two 
years in the event of unforeseen circumstances which may lead to the halls closure. We are also 
actively saving funds to support our next improvement project – rear car park improvements. 
 

Hire Fees 

The calculation used to set our hire fees is from the Acre Guidance 41 – Accounting and Village 
Halls. 
  
A - Total Standard Operating Costs for 25-26 = £12,396.17 
B - Total Number of hours hired to Regular Hirers for 25-26 = 1126.15 
A divided by B = £11.00 
  
Due to a fault with the main boiler which needs to be replaced at a cost of £3260.00 and also 
with the hot water dispensing boiler which also needs to be replaced at a cost of approximately 
£500, therefore the trustees reviewed hire fee’s in Summer term 2026.  
 
It was agreed that from September 2026 regular hire fees would increase to £14.50/hr (from 
£14.00) and casual hire fees increase to £21.00/hr (from £20.00).  
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Policy Review 

 

Contributions from groups and feedback from hirers 

This year rather than giving a short report, regular hirers had been asked to submit three words 
to describe the Village Hall and what it means to them. Responses, which will be used to inform 
our marketing material, included the following:  

“just what is needed”, “wonderfully welcoming place, peaceful, beautiful surroundings”, 
“nostalgic, supporting the community, cosy, loud [when full of children]”, “community 
wellbeing provision”, “ideal space, warm, clean”, “community, clean, well-organised”, 
“welcoming”.  
 

Election of Trustees 

 
ES recapped the organisation’s position following an amendment to the Constitution in 2024 
whereby Trustees are appointed for a 4 year period to facilitate long-term planning. ES 
reminded attendees that Trustees are committee members and committee members are 
Trustees. Trustees each have a role and actively contribute to keeping the village hall open and 
operational.  
 
JJ, LH and ES having served their 4 years, step down this year while the others continue, but 
are willing to stand for re-appointment.  

· ES was proposed to stand by JW and JJ  
· JJ was proposed to stand by SBB and ES  
· LH was proposed by JJ and AT  

Therefore, there remain a total of six Trustees. All committee members were willing to continue 
in their individual roles: ES and LH sharing oversight of maintenance, ES as Chair, JJ as 
Treasurer, JW as Secretary, SBB as casual bookings secretary, AT as housekeeping.  
 

 

 

 Policy/Document Review Next review  Date 

Hiring Agreement Annually  July/Aug 27  

General RA Annually Autumn 27  

Fire RA Annually Autumn 27  

Safeguarding Every three years Autumn 27  

Data Protection Policy As required and annually.  Spring 27  

Data Retention Policy Annually Spring 27  

Privacy As required. Spring 27  

Finance Policy  Every three years Summer 27  

Reserves policy Annually Summer 27  
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Report from the Chair (ES) 

It’s been a good year for AVH and there’s been lots of activity – many hours of hiring, some 
fundraising, significant improvement work and we have more hands to join our volunteer group 
to help out. Aston-by-Stone Village Hall is well maintained and supported by a team of people 
who work hard to make it available and accessible for our local community.  

Casual and regular hirers continue to use our hall, we are a busy hub of activity for a wide range 
of groups, clubs and social events. Sometimes groups close and new hirers come along and fill 
their slot. I just want to mention Anne and Caroline who have decided to retire this year from 
running toddler group. Children for many years, particularly from the village, have attended the 
group and some, including myself, have forged lifelong friendships and will have fond memories 
of painting, singing, playing at the village hall with family and friends. Many thanks to Anne and 
Caroline for all they’ve done, we wish them all the very best.  

Three big pieces of news to highlight this year; firstly we’ve had a logo change. Trustees were 
keen to have a distinct and unique logo to identify the hall and thanks to Jennifer we now have a 
new logo. Our logo features the prominent landmarks in Aston-by-Stone, namely our village hall, 
church and the river. It's great – big thank you to Jennifer!  

Secondly, our courtyard is fully finished and available for hirers to use. Guides have put up 
birdboxes and insect houses, Allan has made a storytelling chair and Graham’s planting is 
getting established – it looks lovely out there and we hope regular and casual hirers enjoy this 
improved outdoor space. 

Finally, Alison has joined as a trustee and is taking a lead on housekeeping which, as a busy 
village hall, is a really important role for us to have covered, so thank you Alison.  

And, to finish this report, this is my fourth year as Chair and Trustee of Aston-by-Stone Village 
Hall and also Jenny's fourth year as Treasurer and Trustee. As our constitution dictates, we 
must retire this year because we have reached the end of our four year term, we can however 
be re-elected. This does provide an opportunity, for me particularly, to reflect on what we’ve 
achieved in the last four years. We have built up a board of trustees, established robust systems 
for hiring and we now have numerous volunteers volunteering to help out and support the hall. 
Our strengths are that we make informed decisions and work together. We have developed our 
provision over time and do not over commit ourselves; in doing so we reliably offer a hall that is 
clean and tidy, welcoming and inclusive.  

I would like to thank everyone involved in making Aston-by-Stone Village Hall a successful 
community space and an amazing charitable organisation.  

Emma Snowden  

Chair of AVH Management Committee, Trustee     26th April 2026 
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Profit and Loss Accounts 25/26 presented by Jenny Johnston (AVH Treasurer and Trustee) 

 


