
Chair’s Resume of year to October 2026 :

Lord Hertford, ladies & gentlemen

I would like to welcome you all to this 7th AGM of the AWMTH CIO. I am indebted to my

fellow trustees for all their hard work during this last year, bookings have been steady and

the hall is in good condition thanks to our cleaner Rosa who is doing a splendid job, and

Mike Clark our caretaker whose tireless work every week checking and organising repairs

where needed is very much appreciated.

The  Trustees  are  still  considering  the  way  forward  to  replace  the  back  door  with  an

appropriate  fire exit  door recommended by the Quinquennial  report.  This  will  need the

permission of Heritage England as the Hall  is  a Grade 1 listed building,  and Ian Greig is

looking into this on behalf of the Trustees. The Trustees are in favour of the installation of a

disabled toilet, and a working party has been set up to consider the best location for this

within the building. Grants will need to be applied for to finance this, although a generous

donation received from the Provincial Grand Lodge of Warwickshire will help with this cost.

My thanks go to John Mattocks for his management of the 100 Club, funds from which are

available  for  ongoing  maintenance of  the hall.  We have  also  been fortunate  to  receive

donations from ATC Community Grant which has been used to replace the chairs in the Hall,

and from the Food Festival and Alcester & Bidford Rotary, more details of which will be in

our Treasurer’s report.

The double yellow lines alongside the west side of the hall have now been carried out, and

hopefully this will resolve the parking issues we have long experienced.

Costs continue to rise and so rental prices have increased, but will stay in line with other

venues in the town. We are very grateful for the sponsorship provided by Apollo Lodge,

Alauna Lodge and other individuals to enable us to have hanging baskets on the hall again

this summer, and we hope to be able to engage support for this again next year.

My thanks go to Vaughan Blake our Treasurer, who along with Nick Dearling and Marian

Buchanan,  looks  after  the  Hallmaster  booking  system.  Vaughan  will  run  through  the

accounts in his report and take any questions.

Visitors to the hall  on the Heritage Open Days weekend in September were much more

numerous than last year, mainly thanks to the additional publicity provided by Ian Greig,

Richard Osborne and others. Thanks to the volunteers who generously gave their time on

the rota, and to Ian Greig for setting up the exhibition. A new Bailiff’s Board was installed at

that weekend, and we were grateful to see Lord Hertford in attendance for this ceremony.

Sharon  Constable  the High  Bailiff  held  a  schools’  morning  which  was attended by  local

school children to learn more about the history and traditions of the Town Hall and the

Court Leet.

In conclusion, my thanks again to all the Trustees for their support and hard work during this

year.










































